
 
 
 
 

 
 
 
 
 
 
1) CALL TO ORDER 

2) ROLL CALL 

3) PROPOSED AGENDA 

4) BUSINESS 

4A. Discuss Personnel Committee Recommendation for Appointment of the Chief of  
     Police/Emergency Manager Position 

4B. Discuss DoorDash Delivery Service at Municipal Liquor Store 

4C. Lake Liquor Office Space Remodel Project Discussion 

4D. Review 2026 Management Team Work Plan 

4E. Discuss Updating Engineering and Private Development Standards 

5) OTHER 

6) ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disclaimer:  This agenda has been prepared to provide information regarding an upcoming work session of the Big Lake City Council.  This document does 
not claim to be complete and is subject to change.  

  
 

AGENDA 
BIG LAKE CITY COUNCIL WORKSHOP 

COUNCIL CHAMBERS 

JANUARY 21, 2026 
5:00 p.m. 



 
 
 
 
 

Prepared By: 
Personnel Committee 
(Ken Geroux and Paul Seefeld) 
 

Meeting Date: 
1/21/2026 

Item No. 

4A 
Item Description: 

Appointment of Chief of Police/Emergency Manager  
 
 

Reviewed By: Hanna Klimmek, City Administrator 
 
Reviewed By: Deb Wegeleben, Finance Director/HR 

 
 
COUNCIL DIRECTION REQUESTED 

Discuss the Personnel Committee recommendation and provide direction. 
 

BACKGROUND/DISCUSSION 
The Personnel Committee recommends the appointment of Captain Sam Olson as Chief of Police/Emergency 
Manager. 
 
Captain Olson has served with the Big Lake Police Department since 2003, bringing in more than two decades of 
institutional knowledge, leadership experience, and a deep understanding of the community. This continuity is 
critical at a time of transition for the department and the city. 
 
Captain Olson has committed to a minimum five-year term and will play a key leadership role in the planning and 
development of the new Public Safety Building. In addition, Captain Olson will evaluate the current and future needs 
of the Police Department, review organizational structure, and return to Council within six months with clearly 
defined goals and objectives to guide the department forward. 
 
The Personnel Committee believes this appointment is the right move not only for the Police Department, but for 
the community of Big Lake, where Captain Olson has been actively involved and invested for many years. 
 
For these reasons, the Personnel Committee strongly supports the appointment of Captain Olson as Chief of 
Police/Emergency Manager. 
 

 
FINANCIAL IMPACT 

This is a budgeted position. 
 

STAFF RECOMMENDATION 
Discuss the personnel committee’s recommendation and provide direction. 
 

ATTACHMENTS 
Job Description 
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Prepared By: 
Greg Zurbey, Liquor Manager 

Meeting Date: 
1/21/2026 

Item No. 

4B 
Item Description: 

Discuss the Potential of Partnering with DoorDash for a 
Delivery Service at Lake Liquors 

Reviewed By: Hanna Klimmek, City Administrator 

Reviewed By: Deb Wegeleben, Finance Director 

COUNCIL DIRECTION REQUESTED 
Staff is requesting a discussion and direction regarding the use of DoorDash as a delivery service at Lake 
Liquors. 

BACKGROUND/DISCUSSION 
Staff has looked into offering delivery service at the municipal liquor store several times since the pandemic 
in 2020. It has not looked feasible with the cost of hiring drivers, a vehicle, added insurance and other 
potential costs.  Since then, we have upgraded to an online store with City Hive, where delivery can be used 
within that platform. 

DoorDash has reached out to Lake Liquors. After some discussion and questions, the attached email was 
received by management, explaining services they provide.  Staff has discussed this service with a few other 
stores that currently use DoorDash, who have indicated they have seen sales growth using this delivery 
service. DoorDash would integrate with our current online system with a few minor adjustments. There 
would be some staff training involved, but the process is similar to what we currently do with online orders. 

They are offering a 30-day free trial.  This means no commission fees to start, as well as no activation or 
cancellation fees.  DoorDash will also cover all credit card processing fees, will provide a free tablet to show 
when orders come in to the store, and will also collect and remit alcohol sales tax to the State and pay all 
THC tax (15% currently).   

Deb Wegeleben contacted the League of MN Cities Insurance Trust to get feedback from them on the use 
of a delivery service such as DoorDash. The response from Deb is shown below: 

Chris Smith, Legal Counsel for LMCIT indicated that the City would be covered by its existing 
liability coverage and that the city would not need to purchase any additional 
coverages.  However, Mr. Smith did indicate he is currently negotiating with DoorDash on a 
couple of municipal contracts and that things are not going particularly well but he is hopeful 
that the contracts he is dealing with will end up better than DoorDash standard contract.  I 
would recommend that the City Attorney and possibly Mr. Smith review the contract for the 
City. I also reached out to Isanti and found out that yes, the city will still be responsible to collect 
and pay for the sales tax on each order. Our auditor also indicated that the markup would just 
be part of the sales and that I do not need a separate line item to record the markup.
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FINANCIAL IMPACT 
Staff feels there will be an increase in sales and profits, and there will be minimal start-up costs on our end. 
We can also adjust the markup on products at any time to make sure that the relationship is profitable for 
the City of Big Lake.  If staff choses the “Plus Package” for example, we could set the markup to 15% to cover 
the 15% commission rate DoorDash would be collecting on the transaction. Lake Liquors would make the 
same as if the customer made the purchase on-site. Another added benefit is that Lake Liquors would not 
be paying any credit card fees on the transaction. 

 
STAFF RECOMMENDATION 

Staff recommends entering into an agreement with Door Dash if staff and the City Attorney agree that this 
is appropriate for the City of Big Lake. 
 
Staff is looking for direction from Council to: 
Option 1 Continue to move forward with DoorDash as a potential delivery service. 
Option 2 Discontinue research on this delivery service option at this time. 

 
ATTACHMENTS 

DoorDash email 
 









   
 

   

 
 

 
Prepared By: 

Greg Zurbey, Liquor Manager 
 

Meeting Date: 
1/21/2026 

Item No. 

4C 
Item Description: 

Discuss CIP Project at Lake Liquors 
 

Reviewed By: Hanna Klimmek, City Administrator 

Reviewed By: Deb Wegeleben, Finance Director 
 

 
COUNCIL DIRECTION REQUESTED 

Staff is requesting a discussion and direction regarding a remodeling project at Lake Liquors. 
 
BACKGROUND/DISCUSSION 

Staff has looked to improve the office and breakroom spaces at Lake Liquors for several years.  The 
current design and layout does not make the best use of space or provide a private and secure location 
for the manager. 
 
Currently there is one office shared by up to four full-time staff members.  There is also steady traffic 
from staff, vendors, and customers within this one shared space.  Staff has attempted to use some of 
the space in the breakroom, but this has proven to be inefficient as it is another multi-use space used 
frequently by other staff.  The current office also has poor heating and cooling due to its design and 
location. Staff feels this project is needed for space, privacy, security, and efficiency. 
 
Staff received two quotes for this project.  Quote #1 is $88,800, and Quote #2 is $58,679.38.  Both quotes 
are included as attachments.   

 
FINANCIAL IMPACT 

Funds to be used will come from the Liquor CIP fund and/or Liquor reserves. 
 
STAFF RECOMMENDATION 

Staff recommends accepting the $58,679.38 quote submitted by Ken Geroux Construction and begin 
work when convenient for staff and the contractor.  
 
Staff is looking for direction from Council to: 
Option 1    Move forward with the low quote of $58,679.38, or 
Option 2 Do nothing and leave the spaces in their current configuration. 

 
ATTACHMENTS 

• Email from Jake Geroux 
• Construction Proposal from Ken Geroux Construction 
• Construction Proposal from Len’s Custom Remodeling, Inc. 
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Prepared By: 
Hanna Klimmek, City Administrator 
 

Meeting Date: 
1/21/2026 

Item No. 

4D 
Item Description: 

2026 Management Team Work Plan 
 
 

Reviewed By: Management Team 
 
Reviewed By: N/A 

 
 
COUNCIL DIRECTION REQUESTED 

Staff recommend that the City Council review the 2026 Management Team Work Plan, which was created 
for the 2026 Calendar Year and based on the City’s Strategic Plan.  
 

BACKGROUND/DISCUSSION 
To improve efficiency and coordination, the Management Team has developed a 2026 Work Plan for City 
Council review and acknowledgment. The Work Plan identifies projects that go beyond the City’s routine, 
day-to-day services. Staff believe the goals outlined in the Work Plan align with the City’s Strategic Plan 
objectives. While many initiatives will be led by a single department head, most will involve multiple 
departments and require time and effort from staff across the organization. 
 
The Work Plan will be brought back to the City Council for a mid-year review during the June 17, 2026, City 
Council Workshop. It is important to note that the delivery of core services remains the City’s top priority. 
As a result, some goals identified in the Work Plan may be delayed, modified, or not initiated in 2026 due 
to time and capacity constraints. 

 
FINANCIAL IMPACT 

N/A 
 
STAFF RECOMMENDATION 
      Staff recommend that the City Council review the 2026 Management Team Work Plan, which was created 
      for the 2026 Calendar Year and based on the City’s Strategic Plan. 
 
ATTACHMENTS 

2026 Management Team Work Plan 
2026 Staff Mission 
City of Big Lake Strategic Plan 2024-2026 
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LEAD WITH EXCELLENCE 
 

CITY OF BIG LAKE – 2026 WORK PLAN 

 

ADMINISTRATION 

Goal  Goal Completion Date 

Elections (August and November) 12.31.26 

Repeal and Replace Tobacco Ordinance 06.30.26 

Amend Liquor Ordinance: 

• Update Violation Language 

• Rewrite Liquor License Application Form 

 
10.31.26 

Lead the Public Safety Facility Project Team 12.31.26    

Complete a City Council Strategic Plan (current Plan ends on 12/31/26) 10.31.26 

 

COMMUNITY DEVELOPMENT 

Goal Goal Completion Date 

Hire Community Development Coordinator 03.31.26 

Update All Planning and Zoning Applications to Align with City Code and Ease 
of Use 

06.30.26 

Complete Community Development Internal Procedures & Cross-Train 04.30.26 

Increase Marketing/Communication Outreach 12.31.26 

Implement Online Permitting 12.31.26 

Prioritize Big Lake Business Visits – Business Expansion and Retention Efforts 12.31.26 

Complete the R5/Shoreland Update 06.30.26 

Serve on the Public Safety Facility Project Team 12.31.26 

 

ENGINEERING 

Goal Goal Completion Date 

Hire Engineering Technician  03.31.26 

Update “Private Development Standards” within Engineering Specifications 02.28.26 

Upgrade City Mapping 03.31.26 

Review Street Lighting Standards Citywide 08.31.26 

Identify and Pursue Grants for Lake Channel Reconstruction and Peninsula 
Erosion Protection 

12.31.26 

Shared Road Maintenance Agreement with Big Lake Township 06.30.26 

Minnesota Avenue Extension 09.30.26 

 

FINANCE/HUMAN RESOURCES 

Goal Goal Completion Date 

Finish Phase 1 of the Laserfiche Project – (Building and Property Files) 05.31.26 

Begin Phase 2 of the Laserfiche Project – (Administration Files) 09.30.26 

Launch Online Permit Application System 08.31.26 

Coordinate Office 365 Training for All Staff 03.31.26 

Continue Exploring New/Engaging Options for Wellness Programming 04.30.26 
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Complete Cybersecurity Plan 12.31.26 

WWTF Expansion Funding 12.31.26 

Serve on the Public Safety Facility Project Team 12.31.26 

 

LAKE LIQUORS 

Goal Goal Completion Date 

Cross-Train all Full-Time Staff Members For all Shifts 12.31.26 

Continue Shared Responsibilities and Building Department Culture 12.31.26 

Schedule Site Visits for Other Municipal Stores to Learn from Others 12.31.26 

Create a New Business Plan that Reflects Customer Preferences 12.31.26 

Expand Marketing Using New and Existing Formats 12.31.26 

 

POLICE 

Goal Goal Completion Date 

Retention – Continue to Build Positive Morale in the Department 12.31.26 

Policy Overhaul with Either Lexipol or Eckberg/Emmers 12.31.26 

Provide Training for Officers and Staff 12.31.26 

Improve Reserve Program 12.31.26 

Evaluate K-9 Program 06.30.26 

Work on #2 Position, Approval, Post, and Hire 03.31.26 

Recruit a 3rd Sergeant, Daytime Position 06.30.26 

Work with Sherburne County Sheriff’s Department on Partnering with ERU 
and Crisis Negotiations 

03.31.26 

Enhanced Communication with Staff, City Hall, and Other Departments 12.31.26 

Serve on the Public Safety Facility Project Team 12.31.26 

 

STREETS/PARKS/FLEET 

Goal Goal Completion Date 

Create a Park/Trail Comprehensive Analysis for Council to Review 02.28.26 

Work with CEDA on Grant Opportunities for Mitchell Farms Park, Lakeside 
Park Skate Park, Lakeside Park, Shores of Lake Mitchell, and Lake Ridge Park 

06.30.26 

Complete the Water Meter Replacement Project 06.30.26 

Design On-Site Fuel at Public Works 12.31.26 

Work on a Potential Compost Site Relocation Project 12.31.26 

 

WATER/WASTEWATER 

Goal Goal Completion Date 

Complete the 10-Year Water Supply Plan 09.30.26 

Update Emergency Response Plan 06.30.26 

Continue Work on the Well Head Protection Plan w/ MRWA 09.30.26 

Continue Work on the Wastewater Treatment Expansion Project 12.31.26 

Search for and Write Grant Applications for Additional Generators 04.30.26 



LEAD WITH EXCELLENCE 
 

Search for and Write Grant Applications for Water Plant Fencing Project 04.30.26 

Finish Development of Water Main Break Step-by-Step Emergency Procedure 
w/ Norm Michels and Conduct a Roundtable Discussion w/ Staff 

03.31.26 

  



 
2026 STAFF MISSION 

 
THE EXPECTATION IS TO LEAD WITH EXCELLENCE: 

(ALL CITY OF BIG LAKE EMPLOYEES ARE LEADERS) 
 
 

1. FOCUS ON WELL-BEING. 

• Take care of yourself. 

• Check-in with team members and colleagues. 
 

2. MODEL KINDNESS, RESPECT, GENEROSITY, GRACE, AND 
UNDERSTANDING. 

 
3. BUILD POSITIVE NORMS. 

• Pro-actively recognize the “positive” in challenging situations. 

• Be pro-actively helpful to others – We. Are. A. Team! 
 

4. CLARITY IS KINDNESS. 

• Communicate – Be direct.  

• Involve all who are affected. 

• Provide CLEAR expectations/requests/direction/information. 
 

5. HOLD YOURSELF AND YOUR TEAMMATES ACCOUNTABLE. 
 

6. MAKE SPACE FOR CANDID CONVERSATION. 

• Take the time to engage in real conversations with each other; the 
intention is to build relationships and understand one another.  

 
 
 
 

 
 



City of Big Lake Strategic Plan 
 

Community Slogan 

Live Big! 

 

Vision Statement 

 

Big Lake is a vibrant, active, and safe community that focuses on excellence in service  

while promoting balanced growth through responsible leadership. 

 

Core Strategies and Strategic Objectives 

 

The City of Big Lake is committed to leading and guiding the City towards the following long-
term Core Strategies and Strategic Objectives: 

 

1. Fiscally Responsible 

a. Look at every expenditure with a critical eye. 

b. Strategic decisions performed in the most cost-effective manner. 

c. Stick to basic core government responsibilities. 

d. Logical, transparent, prudent decisions not based on emotion. 

e. Short-term decisions that support long-term planning. 

 
2. Safe, Welcoming Community 

a. Support Public Safety personnel wellness. 

b. Provide opportunities for training and professional development. 

c. Retain and attract public safety personnel. 

d. Positive engagement – community outreach. 

e. Prioritize the equipment needed to serve to the best of our ability. 

 
3. Engaged, Community-Centric 

a. Promote engagement opportunities for members of the community. 

b. Promote and encourage volunteerism. 

c. Provide opportunities for philanthropic actions and donations. 

d. Encourage connections with local organizations. 

e. Promote block parties and neighborhood gatherings. 

 

4. Vibrant, Natural, and Variety of Amenities 

a. Maintain and improve the quality of parks, lakes, and trails. 

b. Develop new uses and activities using parks and trails. 



c. Promote and encourage community organizations and activities. 

d. Promote beautification efforts and public art to complement natural resources. 

e. Develop more year-round activities. 

 
5. Balanced Growth, Thriving Economy 

a. Continued support of existing businesses and their needs while seeking new 

business development. 

b. Well-balanced commercial, industrial, and residential development. 

c. Thoughtful zoning to meet desire for balanced growth. 

d. Be proactive and flexible in community planning. 

 
6. Responsible Leadership 

a. Expect excellence and act with integrity. 

b. Base decisions on policy. 

c. Be prepared, work as a team, disagree well, be flexible, and lead by example. 

d. Empower others and be accountable. 

e. Communicate often and be transparent. 

f. Cast a BIG vision and continue to champion progress. 

 



 
 
 
 
 

Prepared By: 
Layne Otteson P.E.   City Engineer       
ENG26-005 

Meeting Date: 
1/21/2026 

Item No. 

4E 
Item Description: 

Discuss Updating the Engineering and Private 
Development Standards 

Reviewed By: Hanna Klimmek, City Administrator 
 
Reviewed By: Deb Wegeleben, Finance Director    

 
 
COUNCIL DIRECTION REQUESTED 

Staff requests Council provide direction regarding updating the Private Development Standards document 
with engineering and zoning information. 

 
BACKGROUND/DISCUSSION 

  
2013 Private Development Standards for City of Big Lake 
In 2013, the Council adopted the Private Development Standards which provide for consistent construction 
of infrastructure and development as the City grows. The document includes acceptable materials, 
construction summaries, checklists, specifications, standard details, reference specifications from other 
entities (i.e. City Engineer’s Association of Minnesota, MnDOT) and other guidance for construction.  In the 
past 13 years construction practices, materials and municipal operations have changed and it is time to 
review and update the document to be reflective of current times. A vast majority of the document is still 
current.  The document is 390 pages and available upon request. 
 
Chapter 10 Zoning Streamline 
The City reduced the zoning chapter by removing many items that are related to engineering and Public 
Works.  Staff was directed to incorporate removed information into an engineering document.  These items 
are typically design requirements related to platting, infrastructure construction or impacts to Public Works 
operations.     
 
2026 Engineering and Private Development Standards for City of Big Lake 
Staff is considering consolidating development standards and the Chapter 10 Zoning items into one 
document.  The goal is to provide efficient and clear direction to engineers, developers, property owners, 
and contractors.  The document is in early draft form and will advance with Council direction.  Over the 
years, Staff has collected input from contractors, maintenance staff, operators, suppliers, inspectors, 
consultant engineers and other City’s construction standards.  The document is likely to include but not 
limited to: 

• updates to existing development standards;  
• Chapter 10 Zoning information related to engineering and Public Works; 
• survey, mapping and civil site plan clarity; 
• removal of outdated development standards; 
• identifying newer materials and manufactured products as acceptable; 
• revisions to construction details that address failures; 
• right of way specifications for small utility installation (catv, gas, fiber, etc); 
• Minnesota Rural Water Association Trace Wire Specifications; and 

WORKSHOP ITEM 
Big Lake City Council 



• other applicable specifications and details. 
 
Two attachments to this memorandum provide examples of typical revisions.  Please find a brief summary 
of each. 

1. The page with a summary of standards delete non-applicable information and add acceptable pipe 
and trace wire requirements. 

2. The page with a rock construction detail reduce the size and remove a hump which is not applicable 
to Big Lake soils. 

 
FINANCIAL IMPACT 

The completion of this new document will be a collaboration between the City Engineer and the City’s 
consultant engineering company. The consultant will provide an engineering technician who will revise the 
detail drawings and create new details (computer aided drafting) as directed by the City Engineer.  The 
consultant has previously shared updated specifications and draft details for consideration by the City 
Engineer.  The City Engineer intends to perform a majority of the editing and rewrite of the specifications.  
The estimated cost to provide this assistance is $10,000 to $15,000.  This will be paid for out of the general 
fund. 

 
STAFF RECOMMENDATION 

Staff recommends Council discuss and direct City Engineer to move forward with updating the Private 
Development Standards with engineering/zoning information. 
 

ATTACHMENTS 
Example of a Detail Revision  
Example of a Summary of Standards Revision 





 
City of Big Lake – Development Standards   
April 2013 © Bolton & Menk, Inc. 2013, All Rights Reserved PAGE-1 

 

CITY OF BIG LAKE STANDARDS 
 

SUMMARY 
 
 
SANITARY SEWER 
 

 Provide full depth to plat line or beyond for future.  Set manhole at plat line.  
 SDR 35 PVC or better pipe. 
 Manhole depth shall not exceed 35 feet. 
 Precast manholes with integral base and plastic coated steps required.  All manholes shall 

include a PVC liner cast integral with the invert. 
 Casting assembly shall be Neenah R-1733 self seal lid lettered “Sanitary Sewer” with two 

concealed pick holes and no lug. 
 All sanitary sewer manhole castings shall be adjusted with Ladtech H.D.P.E. adjusting 

rings. 
 Green space crossings shall begin and end in Roadways unless otherwise approved.  

Avoid locating manholes in green space. 
 Maximum distance between manholes shall be 400 LF unless otherwise approved. 
 Service pipes shall be stubbed to 10 LF beyond the R.O.W. line. 
 Depth at end of service line shall be a maximum of 10 ft. 
 Mark service with a steel fence post with the top painted green.   Install 2”x2” wood 

marker with locating rod from pipe invert to within 6-inches of finished grade. 
 All new sanitary sewer mains shall be jetted, vacuumed, and televised after manholes 

have been adjusted to bituminous base course elevation and prior to acceptance by the 
City.  City shall be provided with 2 copies of televising DVDs. 

 All sanitary sewer forcemain shall be hydrostatically tested at 100 PSI for two (2) hours. 
 GREEN tracer wire is required along the sanitary sewer main and service lines per 

MRWA Trace Wire specifications. 
 
WATERMAIN 
 

 Standard water main pipe material shall be  C900 or ductile iron CL-52.  Larger 
watermains may be required to meet pressure and flow requirements. 

 All fire hydrants shall be Waterous® WB 67-250 with 24” break off section.  The 
hydrant lead shall contain a 6” gate valve.  Color and threads shall match City of Big 
Lake Standards.  A Hydrafinder® red and white stripe shall be included.  8’6” bury depth 
typical. 

 All hydrants leads shall be 6” ductile iron CL-52. 
 Watermain shall have 8’ of cover, standard. 
 Residential services (1”) for Copper Pipe shall be 1” Type K Copper; Ford EM2-80-56 or 

A.Y. McDonald 5614 8-foot curb box with 78” rod; Ford B22-444M-NL or A.Y. 
McDonald 76104 curb stop, (ball type), Ford FB600-4- NL or A.Y. McDonald 74701B 
corporation stop.  Services 1.5” and larger shall include a saddle. 

 Residential services (1”) for Polyethylene Pipe shall be 1” IPS ; Ford EM2-80-56 or A.Y. 
McDonald 5614 8-foot curb box with 78” rod; Ford B66-444M-Q-NL or A.Y. McDonald 
76104-3Q curb stop, (ball type), Ford FB1001-4-Q-NL or A.Y. McDonald 74701B-3Q 
corporation stop.  Services 1.5” and larger shall have a saddle. 
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