AGENDA
PARKS ADVISORY COMMITTEE
COUNCIL CHAMBERS
MONDAY, JANUARY 25, 2021
6:30 p.m.

1.

CALL TO ORDER

2.

ROLL CALL

3.

ADOPT PROPOSED AGENDA

4.

APPROVE MEETING MINUTES

(Members: S. Creighton, S. Marotz, J. Merwin, D. Peterson, L. Talvitie, K. Halverson)

4A. Approve Regular Parks Advisory Committee Meeting Minutes of December 28, 2020
5.

BUSINESS
5A. Brom Park Update and Discussion
5B. 2021 Chair and Vice-Chair Positions
5C. Parks Advisory Committee Bylaws Review
5D. Staff Updates

6.

COMMITTEE MEMBERS’ REPORTS

7.

OTHER

8.

ADJOURN

Attendance at Meeting: All attendees are expected to follow CDC recommendations ensuring social distancing of at least
6 feet away from other persons.
Disclaimer: This agenda has been prepared to provide information regarding an upcoming meeting of the Big Lake Parks
Advisory Committee. This document does not claim to be complete and is subject to change.
Notice of City Council Quorum: A quorum of the City Council members may be present at this Big Lake Parks Advisory
Committee meeting beginning at 6:30 p.m. in the City Council Chambers. No action will be taken by the City Council.

AGENDA ITEM
Big Lake Parks Advisory Committee
Prepared By:
Corrie Scott, Recreation and Communication Coordinator

Meeting Date:
1/25/2021

Item No.

4A

Item Description:
Reviewed By: Hanna Klimmek, Community
December 28, 2020 Parks Advisory Committee Regular Development Director
Meeting Minutes
Reviewed By: Norm Michels, Streets, Parks, and
Fleet Superintendent

ACTION REQUESTED
Approve the December 28, 2020 Big Lake Parks Advisory Committee Regular Meeting Minutes as
presented.
BACKGROUND/DISCUSSION
The December 28, 2020 Parks Advisory Committee Regular Meeting Minutes are attached for
review.
FINANCIAL IMPACT
N/A
STAFF RECOMMENDATION
N/A
ATTACHMENTS
12-28-20 Parks Advisory Committee Regular Meeting Minutes
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PARKS ADVISORY COMMITTEE
MEETING MINUTES
MONDAY DECEMBER 28, 2020

1.

CALL TO ORDER

Chair McDowall-Seyko called the meeting to order at 6:39 p.m.
2.

ROLL CALL

Committee Members present: Scott Creighton, Scott Marotz, Jack Merwin, Denise
McDowall-Seyko, Doug Peterson, Laura Talvitie, and Scott Zettervall.
Also present: Recreation and Communication Coordinator Corrie Scott, and Streets, Parks,
and Fleet Superintendent Norm Michels.
Denise McDowall-Seyko entered the meeting at 6:44 p.m.
3.

ADOPT AGENDA

Committee Member Talvitie motioned to approve the agenda as presented. Seconded by
Committee Member Marotz, unanimous ayes, motion carried.
4.

APPROVAL OF MINUTES

Committee Member Creighton motioned to accept the November 23, 2020 Parks Advisory
Committee minutes as presented. Seconded by Committee Member Merwin, unanimous
ayes, motion carried.
5.
5A.

BUSINESS
2021 GOALS

Scott reviewed that with the start of a new year, staff is recommending that the Parks
Committee discuss potential goals to prioritize in 2021. Some goals that were mentioned at
the 2020 Joint Committee Meeting include continuing to expand the Community Gardens,
creating a park on the South side of Big Lake, introducing a Fairy House Week event, and
installing Wayfinding Signage on the McDowall Trail.
Peterson stated that he agrees with the proposed goals, but that he also feels it is
important to communicate more often with the other City’s committees. He also suggested
that the Parks Committee review Council Meeting minutes going forward. Zettervall stated
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that there is generally more context in Council meetings than in the minutes and that some
of the minutes might not be applicable to the Parks Committee. Marotz stated that there is
a section in the Planning Commission and BLEDA agendas where Committee Liaisons
report pertinent information that has happened in other meetings. Scott stated that she will
add a Committee Member Reports section to the Parks Committee agendas moving
forward. She also recommended that if Parks Members are interested in getting more
information from Council meetings they can check the Council Packets that are found on
the City’s website. If there’s a specific agenda item of interest, they can seek more
information on the Council’s discussion either in the meeting’s minutes or by watching that
portion of the Council meeting recording that can also be found on the website.
Peterson asked if boat trailer fees were raised for the year 2021. Zettervall stated that the
Fee Schedule for 2021 was reviewed and approved at the Council level and that it did
include an increase in boat trailer fees for non-residents. Peterson stated that this type of
update is important for the Parks Committee to know in the case that area residents ask
Park Members about fee increases or other things that are approved at Council, EDA, and
Planning Commission meetings.
Peterson asked about meeting outdoors at parks during the summer months. Scott stated
that she will seek out portable recording equipment that can be used to record the
meetings. She also stated that prior to each meeting location change, the Parks Committee
will need to approve the new location for the upcoming month and staff will have to post it
online and at City Hall in the lobby. Scott stated that the reasoning for preapproval of
moving a meeting location is so that the public can still access the meeting location each
month if they would like to attend.
Creighton asked about budgeting for the parks in 2021 and how the City determines what
goes toward maintaining existing parks and creating new parks. Marotz stated that
anything regarding parks maintenance is generally taken from the Public Works’ budget
which is recommended by staff and approved by Council annually. Peterson stated that the
Parks Committee reviews their wish list of parks that need maintenance and then they
bring those goals to Public Works staff for them to try and fit into the budget each year.
McDowall stated that in some years, staff would determine which parks are specifically in
need of maintenance and bring that information to a Parks Committee meeting as an
update. Marotz stated that due to an increase in development in 2020, there is a larger
Park Dedication budget than in recent years which makes it easier for the Parks Committee
to focus on expanding the park system rather than simply maintaining it.
Marotz stated that placing a park on the South side would be a great goal to focus on due
to the demand from residents and an increase in Park Dedication funds. Zettervall stated
that Council has a general understanding of the need for new parks, but that a good
conversation for the Parks Committee would be potential amenity upgrades of current
parks such as River Oaks Park or Lakeside Park. Marotz stated that his concern for River
Oaks Park is the Master Plan is very expensive, so it is important to prioritize specific small
projects within River Oaks so that it stays within budget. Marotz also stated that upgrading
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River Oaks Park would be expensive due to lack of access to electricity and water.
Peterson stated that a good goal for 2021 would be to discuss future existing park amenity
upgrades. McDowall stated that the goal for River Oaks is to keep things more natural with
amenities such as natural playgrounds, fishing access, etc. Marotz commented that
Lakeside Park already has this infrastructure built, so it would be less expensive to
upgrade amenities at Lakeside rather than River Oaks.
Zettervall stated that in the past, installing a splash pad at an existing park was a priority.
He asked where staff considered placing this amenity if it came to fruition. He also
mentioned that a splash pad is a very expensive amenity, but that a smaller fountain could
be more cost effective. McDowall stated that Lakeside Park was considered for a future
place to install a splash pad, but due to concerns of sand from the beach clogging the
equipment, it was turned down. Marotz stated that after consulting with companies who
manufacture splash pads, Lake Ridge Park was proposed due to access to infrastructure,
the existing parking lot, and because City staff wouldn’t have to remove trees in order to
install the equipment. McDowall stated that the City had money set aside to go toward
purchasing and installing a splash pad. Scott confirmed that Council at the time approved a
small amount of money to go toward a splash pad, but that the majority of funding would
have to be raised through sponsorships or Park Dedication funding. She also stated that
continued maintenance for a splash pad is costly and that the City would have to budget
for annual maintenance costs as well as initial purchase and installation of equipment.
Peterson asked if Park Dedication funds can be used for purchasing new equipment to
install in an existing park. Marotz confirmed that this is an approved use of Park Dedication
funds and stated that for example, Park Dedication funds have been used to expand the
parking lot and install a skate park at Lakeside Park. Creighton asked if Public Works
generally installs equipment and makes upgrades to parks or if a contractor is hired.
Marotz stated that it is dependent on the project. Michels stated that a splash pad would
need to be installed by a contractor. He also stated that Public Works’ main concern with a
splash pad is the ongoing maintenance costs. Talvitie stated that the cost for a splash pad
is extremely high for the low number of residents that would benefit from it.
Creighton stated that the Movie in the Park is a creative program that is inexpensive and
should be utilized more frequently. Talvitie also stated that Music in the Park is an
important event for the community that can be enjoyed by a wide age range. Scott stated
that there is a large cost behind Movie in the Park events, but that sponsorships are raised
to cover the costs. She also stated that the equipment is owned by the Sherburne Wright
Cable Commission and each City within its service area can only use the equipment up to
three times a year. She also updated that Music in the Park framework is struggling and
may need to change in future years to be sustainable. Peterson asked if a permanent
stage has been considered to be installed at Lakeside Park for Music in the Park events.
Scott stated that staff considered a band shell in the past and the students at St. Thomas
came up with some options for this, but staff ultimately decided against it. Marotz stated
that in order to install a band shell, staff would have to remove trees or place the band shell
where there is existing parking. At the time staff also considered expanding parking by
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purchasing the old A&W parcel, but in order to acquire the land and reconstruct the
roadways to connect it to Lakeside Park was not within the City’s budget. Marotz
commented that River Oaks Park would be more fit for a natural amphitheater due to the
shape of the land, but that infrastructure such as electric, water, and parking would have to
be established first. He stated that a permanent amphitheater could be used for Music in
the Park and Movie in the Park events.
McDowall stated that during the creation of the Mast Park Plan there was a goal to create
more ballfields that are centralized in town so that Big Lake businesses can benefit from
the traffic. She stated that a parcel near Liberty Elementary was looked at for this project,
but the cost of the land was close to $2 Million. She also stated that a hockey arena is a
goal that is still being worked on. Marotz stated that the group working on building a hockey
arena has paid off their property taxes and are now a licensed charitable gambling
association so that they have more money coming in to go toward future costs of building
the hockey arena. McDowall stated that Spud Fest is also in support of the project and has
given around $400,000 toward a future hockey arena.
Marotz stated that the proposed goals by staff are attainable. Creighton asked Michels how
Public Works decides what equipment needs to be fixed and if the Parks Committee plays
a role in those decisions. Scott stated that the Parks Committee’s focus is primarily on how
to use the Park Dedication budget and that Public Works staff usually will make decisions
on what equipment needs maintenance without the approval of Council or the Parks
Committee. She stated that Public Works staff will occasionally take informal
recommendations from the Parks Committee, especially if these recommendations came
from public comments, but that approval is not needed for those decisions. Marotz stated
that sometimes ordering replacement equipment can take a long time. Michels stated that
Public Works staff tracks the park equipment monthly to decide when it needs to be
replaced, but that certain equipment, like Marotz stated, takes months to arrive. Marotz
stated that adding new equipment to a current park, rather than replacing existing
equipment, can be done with Park Dedication funds. Creighton asked if Parks Dedication
Funds can be used for trail systems. Scott stated that these funds can be used to expand
existing trail systems and create new trails systems, but that it cannot be used for
sidewalks or for repaving current trail systems. Creighton asked if Big Lake has sidewalks
or trail systems. Scott stated that it is a mix between both sidewalks and trails and that the
difference between the two is that sidewalks abut a roadway where trails systems generally
have greenspace separating the road and trail system. Michels stated that sidewalks are
generally concrete while trail systems are tarred and that trail systems are generally plowed
by the City.
Marotz asked about the portion of trail that is missing on Highline Drive. Scott stated that
previous City Planner Michael Healy was awarded grant funding to extend the trail system
on Highline Drive to County Road 73, but that reimbursement for this project takes about
five years from when the grant was first awarded which is why the City hasn’t started the
project yet. McDowall stated that creating a trail system near Sweetwater Bend was a goal
in previous years, but when developers in the area went bankrupt, it halted this project and
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the developments in that area are disconnected from the rest of the community. Creighton
stated that focusing on extending trail connectivity is important especially this year because
of an increase all ages participating in outdoor exercise. Marotz stated that he is interested
in speeding up the process of connecting the trail from Highline to County Road 73. He
asked if this is something that would make sense to use Park Dedications Funds for. Scott
stated that she will look into the cost of the trail on Highline and whether or not Park
Dedication Funds would help with expediting this process.
Marotz stated that at least $250,000 of the Park Dedication Fund should be set aside for a
park on the South side. Creighton asked how the introduction of a trail will impact Public
Works. Michels stated it would only add about 15 minutes of staff time to plow after each
snowfall. McDowall stated that there is an oak savanna prairie restoration project going on
near the McDowall Trail. Marotz stated that Gina Hugo helped make this project come to
fruition. He also stated that introducing programming in that area would be difficult due to
lack of parking.
McDowall stated that residents are concerned about mosquitos at River Oaks Park.
McDowall also talked about how important it is to listen to residents’ concerns. She stated
that in the past residents have had issues with spray paint being sprayed on the sidewalks
during community runs and 5K events and after the complaint was made, Public Works
switched their permanent spray paint with washable spray paint. McDowall also noticed
that near the bat house on McDowall Trail there were downed branches and kids’ toys
being left in the woods. Scott stated that she plans to bring a goals discussion to the Parks
Committee in the fall so that they can be determined for the following year prior to the Joint
Committee Meeting.
5B.

STAFF UPDATES

Scott reviewed the following:
1. Vacant Seat: Scott thanked Denise McDowall-Seyko and Scott Zettervall for
their contributions to the Parks Advisory Committee. She updated the group that
there were no applications submitted by the initial December 18, 2020 deadline
for the vacant Parks Committee seat. Staff has extended the deadline to
Monday, January 18, 2021 at 4:30 p.m. The Council and Planning Commission
will also be recommending appointment of new Parks Committee Liaisons in
January 2021.
2. Parks
a. Streets and Parks Superintendent: Norm Michels was appointed to the
Streets, Parks, and Fleet Superintendent position on December 11, 2020.
b. Holiday Decorations: Public Works installed and decorated a tree
donated by Doug Hayes’ family. It is located behind City Hall near the Ice
Rinks. Public Works also decorated Browns Park and hung the holiday
decorations on the City lampposts on Highway 10.
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c. Ice Rinks: Due to warm weather, flooding the rinks has been delayed
again this year. Public Works needs weather that is cold enough for frost,
but without snow so that the ice can be layered over a span of about 7-10
days. Staff is hopeful that the rinks will open by mid-January.
3. Programming
a. Winter Farmers Market: The Winter Farmers Market will take place at
City Hall from 10 a.m. – 1 p.m. every third Saturday from November to
April. The December market had a total of 124 visitors, not including
vendors and staff. The December 2019 market had 90 visitors and the
April 2020 market that was held outdoors had 146 visitors in comparison.
The next market takes place on January 16, 2021.
b. Holiday Lighting Contest: The winners of the annual Holiday Lighting
Contest were announced on Monday, December 21, 2020. Staff
suggested allowing the public to vote for the 2021 Holiday Lighting
Contest. As an example, Becker chose this option for their event and had
a voting option via Google Docs that was shared on Facebook.
c. Community Garden: Applications for the Community Garden will open
January 1, 2021. The first two weeks of January, last year’s gardeners will
get priority. Public Works staff plans to expand the garden by an
additional four plots. The Group Gardening Program registration is also
open and is being advertised in the First Quarter City Newsletter.
4. Rebranding: The BLEDA has commenced the Rebranding Project for the City
that is being put together by Como Lakes Marketing Team. Como Lakes
administered a survey to the Big Lake Community and created a positioning
statement. They are currently working on some suggested logos and marketing
materials.
5. Public Notices: Area residents are now able to subscribe to updates on Public
Notices via email/text notification with the following link:
http://www.biglakemn.org/list.aspx
Norm Michels stated that there is a portion of lampposts on Highway 10 that are not
receiving power due to a car accident that downed a lamppost. A new post needs to be
installed before they can get the remainder of the lampposts working, but the new post is
currently on backorder.
Marotz stated that other cities’ ice rinks have asphalt layers beneath them which allows for
an earlier freeze and that the City of Big Lake has not invested in this addition because the
ice rinks are on the neighboring church’s land. Creighton asked if the Parks Committee can
purchase the land from the church. Marotz stated that the church has been approached by
the City in the past, but they weren’t interested in selling their land. Creighton asked if there
is a lease agreement between the City and the neighboring church. Michels stated that he
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is unsure if there is a formal agreement, but that there is an informal agreement where
Public Works staff maintains the land with the ice rinks year round. He also stated that
Public Works is careful with how much money they invest into the ice rinks due to this land
being owned by the church regardless of a lease agreement. Peterson asked staff to look
into whether or not the City has a lease with the church and if the church is interested in
possibly selling that land to the City.
McDowall asked about putting a public rink at Lakeside Park. Michels stated that there is a
huge liability when creating a rink on a lake. Marotz stated that creating quality ice on a
lake is also very difficult to achieve. Michels commented that due to heavy use of the rinks,
maintenance can take up to three hours a day for seven days a week with two staff
persons and that equipment to maintain rinks is upwards of $34,000. Creighton asked what
the cost of purchasing new land and boards for new rinks would be. Michels stated that a
project involving land acquisition would have to be approved by City Council. Scott
mentioned that purchasing the land for the ice rinks might be an approved use of Park
Dedication Funds, but that replacing the existing ice rinks would likely need to come from
other means of fundraising. Scott also commented that Carousell Works has put their land
up for sale and that City Hall staff is outgrowing its current location. She stated that no
decisions have been made at this point, but that staff has researched alternative sites for
City Hall to relocate to in the future. Marotz stated that the property that City Hall currently
resides on is one of the most attractive parcels in the community of Big Lake and that it
would make more sense to relocate the rinks entirely rather than purchase the land where
the rinks are located currently.
McDowall talked about working with the school to place rinks on school grounds. Marotz
stated that the Ice Association has talked about donating boards to the City so that they
can reserve ice time for practice. He stated that a collaboration between the City and the
Ice Association would be beneficial and cost effective so that costs of ice maintenance
equipment can be shared. Michels stated that the issue with purchasing a Zamboni is a
lack of storage because Public Works is located too far away from the ice rinks for regular
maintenance. McDowall asked about placing temporary rinks at Lakeside Park in the winter
months. Michels stated that the parking lot at Lakeside Park is not level enough for an ice
rink. Marotz mentioned that the school grounds could be another option for a temporary
rink. Talvitie recommended that we look into a permanent ice rink similar to Maple Grove’s.
Marotz stated that the cost of those rinks alone was about $5 Million.
6.

OTHER – None.

7.

ADJOURN

Committee Member Peterson motioned to adjourn the meeting at 8:29 p.m. Seconded by
Committee Member Creighton, unanimous ayes, meeting adjourned.

AGENDA ITEM
Big Lake Parks Advisory Committee
Prepared By:
Layne Otteson P.E. City Engineer
ENG21-005
Item Description:
Brom Park Update and Discussion

Meeting Date:
1/25/2021

Item No.

5A

Reviewed By: Corrie Scott, Recreation and
Communication Coordinator
Reviewed By: Norm Michels, Streets, Parks,
and Fleet Superintendent

ACTION REQUESTED
No direction requested at this time as this is for discussion only.
BACKGROUND/DISCUSSION
Staff has been investigating an opportunity to create a neighborhood park on City owned property
at the intersection of Brom Lane and Tarrytown Road. The land is generally low and a preliminary
assessment indicates that much of the park would be classified as wetland. Previously the wetland
issue caused Staff to look for other locations as being more viable. No other options in the area have
presented themselves as viable.
Although the wet nature of the property can be seen as challenging, Staff is looking for cost effective
opportunities which may improve the elevation or utilize the natural setting. Attached are 3 maps
generally showing location, property lines and land features (aerial).
An open house and questionnaire with the neighborhood could take place after a formal wetland
review and viable options are explored. Staff would welcome feedback from those in the
neighborhood.
FINANCIAL IMPACT
N/A
STAFF RECOMMENDATION
N/A
ATTACHMENTS
City Park Map – South of US 10
Aerial of Brom Ln & Tarrytown Rd
Aerial of Brom Ln & Tarrytown Rd (closeup)

AGENDA ITEM
Big Lake Parks Advisory Committee
Prepared By:
Corrie Scott, Recreation and Communication Coordinator

Item Description:
2021 Chair and Vice-Chair Positions

Meeting Date:
1/25/2021

Item No.

5B

Reviewed By:

Hanna Klimmek, Community
Development Director
Reviewed By: Norm Michels, Streets, Parks, and
Fleet Superintendent

ACTION REQUESTED
Motion to recommend appointments of Parks Advisory Committee Chair and Vice-Chair for 2021.
BACKGROUND/DISCUSSION
In 2020, the Parks Advisory Committee Chair and Vice-Chair positions were held by Denise McDowallSeyko and Doug Peterson, respectively.
Staff is asking the Committee to: 1) discuss if they would like to either volunteer for one of the
positions or nominate another Commissioner; and 2) make a motion to recommend appointments
to the Parks Advisory Committee Chair and Vice-Chair positions for 2021.
FINANCIAL IMPACT
N/A
STAFF RECOMMENDATION
Motion to recommend that the City Council make appointments to the Parks Advisory Committee
Chair and Vice-Chair positions for 2021.
ATTACHMENTS
Parks Advisory Committee Status of Terms

Updated: 01-13-21

Parks Advisory Committee (PAC) Status of Terms
(Appointment Term: 3 years)

VACANT
Seat “A”

Original Appointment:
Current Term Expires:
Current Title:

N/A
12/31/2023
Chair

Laura Talvitie
Seat “B”

Original Appointment:
Current Term Expires:
Current Title:

06/2017
12/31/2021
PAC Member

Scott Creighton
Seat “C”

Original Appointment:
Current Term Expires:
Current Title:

09/2020
12/31/2021
PAC Member

Doug Peterson
Seat ‘D”

Original Appointment:
Current Term Expires:
Current Title:

02/2016
12/31/2022
Vice-Chair

Jack Merwin
Seat “E”

Original Appointment:
Current Term Expires:
Current Title:

09/2020
12/31/2022
PAC Member

Ken Halverson
Seat “F”

Original Appointment:
01/2021
Current Term Expires: (Appointed Annually)
Current Title:
PAC Member

(City Council Member)

Scott Marotz
Seat “G”
(Planning Commissioner)

Original Appointment:
08/2004
Current Term Expires: (Appointed Annually)
Current Title:
PAC Member

AGENDA ITEM
Big Lake Parks Advisory Committee
Prepared By:
Corrie Scott, Recreation and Communication Coordinator

Item Description:
Parks Advisory Committee Bylaws Review

Meeting Date:
1/25/2021

Item No.

5C

Reviewed By:

Hanna Klimmek, Community
Development Director

Reviewed By: Norm Michels, Streets, Parks, and
Fleet Superintendent

ACTION REQUESTED
Review the current Parks Advisory Committee Bylaws and recommend suggested changes to City
Council.
BACKGROUND/DISCUSSION
In 2020, City staff discovered that the Parks Advisory Committee Bylaws were not up to date with
how the Committee was operating. After making updates to the Bylaws, the Parks Advisory
Committee recommended that staff bring the Bylaws to the Parks Advisory Committee for review
annually in January. Staff is asking the Committee to review current Bylaws and recommend any
suggested changes to City Council.
FINANCIAL IMPACT
N/A
STAFF RECOMMENDATION
N/A
ATTACHMENTS
Parks Advisory Committee Bylaws

BYLAWS
OF
BIG LAKE PARKS ADVISORY COMMITTEE
Adopted February 13, 2002

PREAMBLE
The Big Lake Parks Advisory Committee (PAC) was created in Ordinance #2002-03, an
act of the Big Lake City Council to: (1) serve as a liaison between city government and
the community, (2) serve as a resource for a new and existing neighborhoods, groups,
and civic organizations seeking information concerning the Big Lake park system, (3) to
assist city government in setting open space, land acquisition and development policies,
(4) to serve as a body to make recommendations to the City Council relating to specific
parks, trails/sidewalks, and open space development, and, (5) to assist City Council in
researching a variety of funding sources for the Capital Improvement Program and
related park development.
ARTICLE 1. NAME
Section A.

Name – The legal name of the organization is the “Big Lake Parks
Advisory Committee”.

Section B.

Office – The Office of the Big Lake Parks Advisory Committee is at 160
Lake Street North, Big Lake, Minnesota 55309.
ARTICLE 2. OFFICERS

Section A.

Officers – The Officers of the Big Lake Parks Advisory Committee shall be
a Chair, Vice-Chair and a Secretary. The City Administrator or his/her
designee shall serve as Secretary of the Committee.

Section B.

Chair – The Chair of the Committee shall be appointed for a one year term
in January, by majority vote of the City Council after considering the
recommendation of the Committee. The duties of the Chair may include:
1. Review and approval of meeting agendas.
2. Presiding at meetings.
3. Participating with the City Council in the selection of Committee
members.
4. Semiannual reporting to the City Council.
5. Representation of the Committee as appropriate.
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Section C.

Vice Chair – The Vice-Chair shall be selected annually by the Committee
and shall perform the duties of the Chair in his/her absence. The ViceChair shall assume such other duties as assigned by the Chair.

Section D.

Secretary – The City Administrator or his/her designee shall act as the
Secretary and shall be responsible for recording and compiling a written
summary of all official activities of the Committee.

Section E.

Appointment – The Committee shall consist of seven (7) members,
appointed by the Big Lake City Council for a term of three (3) years from
January 1 to December 31. The Committee shall be representative of the
citizens who live in Big Lake. Committee members may serve based upon
attendance and participation, continued residence in Big Lake and in
accordance with the term limit policy established by the City Council.

Section F.

Membership - The Committee shall consist of seven (7) members, one of
whom shall be a member of the City Council and another from the
Planning Commission.
The following shall constitute the present
members of the Committee, whose terms shall expire as indicated:
Name

Term Ending

Seat “A” - Chair
Seat “B” - Vice Chair
Seat “C”
Seat “D”
Seat “E”
Seat “F” - City Council Member
Seat “G” - Planning Commission Member
Section G.

December 31, 2020
December 31, 2021
December 31, 2021
December 31, 2022
December 31, 2022
Appointed annually
Appointed annually

Vacancies – If the office of Chair becomes vacant the City Council shall
appoint a replacement after considering the recommendations of the
Committee. If the Office of Vice-Chair becomes vacant, the Committee
shall elect a successor from its membership at the next regular meeting,
and such election shall be for the unexpired term of said office. Should a
member resign, or other wise vacate a seat on the Committee, Big Lake
City Council shall appoint a replacement to complete the term.
The selection of the Chair or Committee member will be filled by
appointment of the City Council.

Section H.

Conflict of Interest – Members with a financial or vested interest with an
applicant, application, proposal, policy, or other committee issue shall
disclose the relationship before participating in discussion about the issue.
If the conflict is deemed to be significant, the member shall refrain from
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discussion and voting on such issue. If the conflict involves the presiding
officer, he/she shall disqualify him/herself from discussion and pass the
gavel to the Vice-Chair or a member who has no conflict. He/she may
resume the chair once the issue has been dispatched.
Section I.

Code of Conduct – Committee members will adhere to the following:
1. Committee member’s opinion pertaining to a function, organization or
specific application or issue shall not be given to the public or media
unless there is a clear qualification that the opinion is that of the
member and not the official opinion of the committee or the City. If a
Committee member gives or represents the opinions of the Committee,
he/she shall do so only after receiving the official direction from the
Committee.
2. The conduct of Committee members shall reflect positively upon the
Committee, individual member and city.
3. Committee members shall avoid any actual or apparent impropriety.

Section J.

Removal of Members of Committee - The City Council shall have the
power to remove any member of the Committee for misconduct, neglect of
or inattention to his/her Committee duties, failure to attend meetings,
and/or as determined by the City Council.
ARTICLE 3. MEETINGS

Section A.

Regular Meetings – In conformance with the Minnesota Open Meeting
Law all meetings of the committee are open to the public. Regular
meetings shall be held on the fourth Monday of each month at 6:30 p.m. at
Big Lake City Hall, 160 Lake Street North, Big Lake, Minnesota. In the
event that such a date shall fall on a legal holiday, the meeting shall be
held on the next succeeding day. Regular meetings may be rescheduled,
canceled or changed depending upon unique circumstances and subject
to the approval and consent of both the Chair and/or Vice-Chair.

Section B.

Notification – All regular meetings of the Committee shall be noticed by:
1. Posting at city hall for at least two (2) days prior to the meeting.
2. A copy of the notice, agenda and accompanying materials shall be
received by the Committee, City Council, staff and others designated
by the City Council, no later than the Friday prior to the Monday
meeting and in no case later than two (2) days prior to a special
meeting.

Section C.

Special Meetings – Special Meetings of the Committee may be called by
the Chair, or two (2) members of the Committee for the purpose of
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transacting any business designated in the call. Staff may recommend
calling a special meeting, but must receive approval from either the chair
or two members of the Committee. The call for a special meeting may be
delivered prior to the time of the proposed meeting to each Committee
member of the Committee at least two (2) days prior to the special
meeting. At such meetings, no business shall be considered other than as
designated in the call. The notification provisions of Section B of the
article shall be followed.
Section D.

Quorum for Regular and Special Meetings – A majority of Committee
members shall constitute a quorum for the purpose of conducting its
business, but a smaller number may adjourn from time to time until a
quorum is obtained. When a quorum is in attendance, action may be
taken by the Committee upon a vote of a majority of the Committee
present.

Section E.

Voting – All members of the Committee have equal voting authority.
ARTICLE 4. SCOPE OF POWERS AND DUTIES

Section A.

Powers and Duties – The Committee shall act in an advisory capacity to
the Big Lake City Council and shall advise the City Council on Park
matters identified in the preamble or as assigned to the committee by the
City Council. Annually, or as otherwise required by the City Council, the
Committee Chair shall give an accounting of the Committee’s activities
with respect to its goals and objectives before the City Council.
Additionally, specific powers, duties and responsibilities may be assigned
to the Committee upon approval of the City Council.

Section B.

Subcommittees – The Committee may divide its membership into
Subcommittees as it deems necessary to implement its goals and
objectives.
ARTICLE 5. AMENDMENTS

Section A.

Amendments – These bylaws shall be reviewed by the Committee
annually. The Committee may recommend revised bylaws to the City
Council for final approval.

Revised on March 11, 2020 by Big Lake City Council.
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5D
Recreation and Communication Coordinator Updates
______________________________________________________________________
1. Vacant Seat: City Council appointed Ken Halverson as the 2021 Council Liaison
and Scott Marotz has been reappointed as the Planning Commission Liaison.
There were no applications submitted by the extended January 18, 2021
deadline for the vacant Parks Committee seat. Staff has again extended the
deadline to Tuesday, February 16, 2021 at 4:30 p.m.
2. Parks and Trails
a. Highline Drive Trail Construction: The City was awarded 80% of the
total construction costs during the 2018-2019 MnDOT grant cycle, totaling
$285,597.00. Per grant conditions, The City is required to construct the
project within five (5) years of receiving award (June 30, 2023). The
project timeline, per Project Lead Layne Otteson, is as follows:
i. Design: summer 2021
ii. Bid: Winter 2021-2022
iii. Construct: Spring 2022
b. Ice Rinks: The hockey rinks were opened to the public on the weekend of
January 16, 2021. The figure skating rinks are taking longer to freeze due
to warm temperatures. Public Works hopes to open the figure skating rink
to the public by the end of January. Due to Governor’s Orders the
warming house is closed to the public, but there are benches and a
portable toilet available for the public to use.
c. Adopt a Park: Staff is considering putting together an Adopt a Park
Program in 2021 to help the Public Works Department during spring and
fall when their workload is substantial. Staff has researched area
communities’ programs to compare their formatting. Recommendations
from Parks Members is appreciated.
3. Programming
a. Winter Farmers Market: The Winter Farmers Market will take place at
City Hall from 10 a.m. – 1 p.m. every third Saturday from November to
April. The January market had record attendance with 127 shoppers, not
including vendors and staff. Historically, January is the slowest market of
the winter season and last year’s January market only had 60 shoppers
attend in comparison. The next market takes place on February 20, 2021.
b. Summer Farmers Market: Staff is working on recruiting vendors, seeking
sponsorship, and scheduling food trucks and musicians.

c. Community Garden: Applications for the Community Garden are open to
the general public. Staff expects them to be filled by early February. Due
to high demand this year, it is likely that gardeners will be limited to only
one plot per household. The Group Gardening Program is also open for
registration at the Community Education website.
d. Music in the Park: The Legacy Foundation has dissolved and the City is
looking at the possibility of transitioning the Music in the Park series to a
City-run program hosted by the Recreation and Communication
Coordinator.
4. Rebranding: Como Lake Marketing Team brought some suggested logos and
taglines to the BLEDA and are currently using the BLEDA and staff feedback to
refine the options.

