AGENDA
BIG LAKE CITY COUNCIL WORKSHOP
COUNCIL CHAMBERS
FEBRUARY 9, 2022
5:00 p.m.

1)

CALL TO ORDER

2)

ROLL CALL

3)

PROPOSED AGENDA

4)

BUSINESS
4A. Review Quotes for Executive Recruitment for Chief of Police Position
4B. CR 81 Project Update
4C. Discuss AIS Grant Opportunity
4D. New Ideas Discussion

5)

OTHER

6)

ADJOURN

Disclaimer: This agenda has been prepared to provide information regarding an upcoming work session of the Big Lake City Council. This document does
not claim to be complete and is subject to change.

WORKSHOP ITEM
Big Lake City Council

Prepared By:

Clay Wilfahrt, City Administrator

Item Description:

Review quotes for executive recruitment for Chief of
Police position

Meeting Date:
2/9/2022

Item No.

4A

Reviewed By: Deb Wegeleben, Finance Director
Reviewed By: N/A

COUNCIL DIRECTION REQUESTED
Discuss the Chief of Police Executive Recruitment Proposals.
BACKGROUND/DISCUSSION
After the resignation of Chief Hayen, staff obtained two quotes for an executive recruitment process. The
quotes are from Baker Tilly and David Drown and Associates Human Resources. Staff has worked with both
firms, who have good reputations throughout the state. Both firms conduct numerous executive searches
annually in Minnesota. The firms each submitted a proposal. Both firms offer very similar processes and
services, and after review the Personnel Committee recommended moving forward with David Drown based
upon the fact that services are similar between the two, and David Drown Associates’ price is $3,000 less.
If Council decides to move forward with the process, the timeline will begin immediately, with advertising
to take place in March, first interviews to take place in April, finalist interviews in May, and an anticipated
start date of June 2022.
Staff would like Council to discuss this item, which is also on the consent agenda this evening. Staff would
also like Council to provide any input or feedback regarding the process outlined in the proposal.
FINANCIAL IMPACT
The cost of David Drown Associates’ proposal is $22,000.
STAFF RECOMMENDATION
Move forward with the proposal from David Drown Associates
ATTACHMENTS
Executive Recruitment Proposal from David Drown Associates
Executive Recruitment Proposal from Baker Tilly

Wayzata Office:
3620 Northome Ave
Wayzata, MN 55391
(612) 920-3320x116 | fax: (612) 605-2375
pat@daviddrown.com
www.ddahumanresources.com

January 20, 2022

Sent via email only

Mr. Clay Wilfahrt
City of Big Lake
160 Lake Street North
Big Lake, MN 55309

Dear Mr. Wilfahrt,
Thank you for the opportunity to submit a proposal to assist the City of Big Lake with a search
for your next Police Chief. DDA HR uses a proven, comprehensive process ensuring clients can
identify the best candidate for their organization and community.
The attached proposal includes several elements that set us apart in our approach to providing
this service. Highlights include:
• Knowledge: Our firm comprehensively understands local government in Minnesota,
and our consultants are former Administrators with significant experience.
• Brochure/Profile: We develop a detailed, professional profile to present the
organization in the most positive manner.
• Experience: DDA has conducted more Minnesota city and county executive searches in
the last five years than any other firm by a wide margin. Because of this experience, we
know a significant number of potential candidates.
• Adherence to deadlines: When a deadline is established, we will meet it.
• Video Interview: In a full-service search, DDA uses video interviews in the screening
process to get quality data that may not be apparent on resumes. These videos are
made available to the Council prior to selecting candidates for final interviews.
• Work Personality Index: Prior to deciding on final candidates, the Council will also
receive a personality index report on each person being considered for an interview.
• Background check process: Instead of doing a comprehensive background check on
a single finalist, we do a comprehensive background and reference check on all finalists
interviewed by the Council. This is all included in the price.
• Intellectual Profile: Each finalist will complete an intellectual profile measuring verbal
reasoning, mathematical and logical reasoning, and overall mental aptitude.
• Comprehensive and competitive service: We take great pride in providing the best
service at a fair price. Our low overhead means you receive more service for the money.
Thank you for your consideration.
Sincerely,

Pat Melvin
Pat Melvin
DDA Human Resources, Inc.
Enclosures

CITY OF BIG LAKE
Police Chief Search Proposal
Submitted by DDA Human Resources, Inc.

January 20, 2022

Prepared by:
Pat Melvin
Management Consultant

CONTENTS OF THE PROPOSAL
■ Description of the Firm
■ Approach to the Process

■ Process Details
■ Fees

■ Service Team
■ Timeline

■ Assurance
■ References

DESCRIPTION OF THE FIRM
Proudly based in Minnesota, David Drown Associates (DDA) is a full-service consulting firm with more than 20
years working with local governments providing a full range of fiscal and economic development services,
along with compensation and classification services and executive searches, to over 450 government clients
throughout Minnesota. Over these years, we have gotten to know local government well, and we have worked
hard to keep our services up to date to meet the ever-changing needs of our clients.
In 2013, we expanded our scope to provide human resources services — we started with executive
recruitment and organizational studies and more recently added classification and compensation studies.
Because of growth in our human resource service area, a new human resource affiliate company was created
in 2017. DDA Human Resources Inc. currently employs eleven individuals serving cities, counties, and special
districts throughout Minnesota. The vast majority of our consultants are recent practitioners having served as
Administrators or Human Resource Managers.
We have provided executive search services to over 100 cities and counties throughout Minnesota. Therefore,
we understand the current challenges, know hundreds of potential candidates, and have our finger on the
pulse of hiring local government leaders anywhere in the state.
We take great pride in providing the best service at a fair and equitable price. We think you will find that our
small company is nimble, efficient, and personable. We know and understand local government, and that will
always guide our work.

APPROACH TO THE PROCESS
Our approach to this search will be to focus on finding the best fit for the City of Big Lake. This is
accomplished, first and foremost, by listening to what you are saying, understanding your goals and objectives,
and building the search process off of that foundation.
After gathering background information, we comprehensively advertise the position and make sure that the
posting gets into the hands of prospective candidates. In some cases, those persons are not active job
seekers, so we will make every effort to find those folks through direct outreach efforts. After the posting
closes, an analysis of candidates will be completed so that, when the semifinalists are presented to the
Council, you will be confident that these people are the best matches from the submitted applications.
After the Council selects the finalists, these candidates will be fully researched, and all necessary hiring
information will be available prior to the Council making a decision.
Communication with the Council is a high priority. In addition to our Consultant Pat Melvin being on site
regularly, the Council will receive weekly email updates, and he will always be available for questions.
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SERVICE TEAM
PAT MELVIN – PROJECT LEAD
In July, Pat joins DDA as a Management Consultant specializing in Executive Search
Services. He has a Government and Management Degree from Saint John’s University
and a Public Administration Studies master’s degree from the University of Minnesota –
Mankato which he earned while working for the City of Edina. Pat grew from being the
Special Projects Administrator in Wright to becoming the Administrator in McLeod
County and has city experience serving as City Administrator in the Cities of Arlington
and Minnetonka Beach. While working in county and city government, Pat has been
involved in numerous aspects of local government including policy development,
budgeting, human resources (including recruiting), payroll, benefits and workplace
investigations, capital improvement plans, contract negotiations, grievance settlements, and managed a group
self-insured health insurance plan. Pat enjoys working with a team of individuals to establish goals, address
concerns, and build upon success
Pat will be the lead Consultant on this project.
Contact Information:
pat@daviddrown.com
612-920-3320 x116
3620 Northome Ave
Wayzata, MN 55391

GARY WEIERS
Prior to joining DDA in 2013, Gary had over 20 years of county government
management experience, the last 11 years as County Administrator in Rice County.
Prior to becoming Administrator, Gary served as the Social Service Department
Director in Rice County and worked as a Social Service Supervisor in Mower
County and Sherburne County. Gary received his bachelor’s degree from the
University of St. Thomas and has honed his skills by working his way up from an
entry level social worker position to be the head of a $50 million organization with
over 350 employees. Gary has worked with local governments ranging in size from
a couple thousand residents to communities of over 1 million residents.
In addition to conducting executive searches, Gary has done work with communities on sharing services,
organizational analysis, strategic planning, and other management related work.
Gary has conducted over 80 executive searches and numerous organizational studies. Gary will assist with
recruitment and consulting as needed.
Contact Information:
gary@daviddrown.com
612-920-3320 x109
1327 Merrywood Court
Faribault, MN 55021
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LIZ FOSTER
Liz is an Assistant Consultant that provides support and assistance within our Human
Resources Division. Since joining DDA in 2015, Liz has been involved in numerous
executive searches and other HR projects.
Some of Liz’s duties include community research, creating position profiles, assembling
interview materials for our clients, and providing general administrative support to our
consultants.
Contact Information:
liz@daviddrown.com
612-920-3320 x108
704 10th Ave SE
Austin, MN 55912

LIZA DONABAUER
Liza came to DDA with both private and public-sector experience. With a background
in construction and finance administration, her passion for public sector work led her to
Wright County where she provided support to the HR Department, County
Coordinator, and Commissioners. While pursuing her MBA, Liza entered city
management for Clearwater, Kansas, and then later moved to Arlington, Minnesota.
During her four years in Arlington as a City Administrator, she completed a
reorganization of the administration department, developed an orientation and capital
planning process for two new councils, conducted compensation studies for several
departments, engaged in a strategic planning session, and took part in developing a leadership curriculum for
up-and-coming leaders in Sibley County. Her work has centered on human resource management, strong
community participation, and leadership development. Liza enjoys working with colleagues throughout the
state through her involvement in MCMA, a state affiliation of ICMA. She currently serves on the MCMA
Women in the Profession Committee and Annual Conference Planning Committee.
Since joining DDA, Liza has conducted over 30 Administrator/Manager and Department Director searches.
Liza will assist with recruitment and consulting as needed.
Contact Information:
liza@daviddrown.com
612-920-3320 x111
4796 Merganser Drive
St. Bonifacius, MN 55375
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MARK CASEY
Mark joined DDA in September as a Management Consultant specializing in
executive searches, strategic planning, and organizational consulting in the Twin
Cities metropolitan area. In his thirty-three years of public service, Mark has served
as the City Manager for the City of St. Anthony Village, City Administrator for the
City of Annandale, and Director of Community Education for both the Annandale
and Maple Lake school districts. He also worked for the Cities of Faribault, Saint
Peter, and Columbia Heights.
Mark received his undergraduate degree from the University of Minnesota and a
master’s from St. Cloud State University. He has served on numerous boards and commissions including the
League of Minnesota Cities, Metro Cites (President), Metro Area Management Association, and the Allina
Hospital Board of Directors (Buffalo, MN), and he has been a frequent guest lecturer at the University of
Minnesota, Hamline University, and Metro State University.
Mark will assist with recruitment and consulting as needed.
Contact Information:
mark@daviddrown.com
612-920-3320 x113
2241 17th Street NW
New Brighton, MN 55112
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TIMELINE
This timeline is tentative. The final timeline will be set after the Council’s decision to proceed.
ITEM

TASK

COMPLETION DATE

Decision by Council to
proceed

January 26, 2022
▪ Gather all pertinent background information
▪ Gather salary information and review job description
▪ Meet with staff, stakeholders, and Council

February 2, 2022

Professional position profile

Develop position profile and advertisement

February 16, 2022

Approve position profile

Council approves profile, job description, salary range, and
hiring process

February 23, 2022

Candidate recruitment

▪ Post position immediately upon approval of profile
▪ Comprehensively advertise
▪ Email and phone calls to prospective candidates

February 24, 2022March 23, 2022

Screening of applicants

DDA will review and rank applicants based on job related
criteria and select semifinalists

March 24, 2022

Personality Index

DDA will administer a work-related personality index to all
semifinalists

April 3, 2022

Video interview

Each semifinalist will complete a video interview

April 3, 2022

Selection of finalists

▪ Council selects finalists for interviews
▪ DDA will notify candidates not selected as finalists

April 13, 2022

Background check of all
finalists

Includes:
▪ Criminal background: county, state, national
▪ Sex offender registry
▪ Social Security number verification
▪ Education verification
▪ Credit check

April 26, 2022

Reference check on all
finalists

DDA will conduct reference checks with current and former
employers on all finalists

April 26, 2022

Intellect profile

DDA will administer an intellect profile measuring verbal
reasoning, mathematical and logical reasoning, and overall
mental aptitude.

April 26, 2022

DDA will provide the Council information including:
▪ Summary of references
▪ Results of background checks
▪ Personality index reports
▪ Video interview
▪ Resumes, etc.

April 27, 2022

Information gathering

Finalist packet

Interviews

DDA will prepare all interview materials and be present at all
interviews and other functions.

May 5, 2022

Decision

Council will select candidate for offer

May 5, 2022

Offer and agreement

DDA will negotiate agreement with selected candidate

May 6, 2022

Projected start date

New Police Chief begins

June 2022

Follow up

DDA will follow up periodically with the new Police Chief

June 2023
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PROCESS DETAILS
STEP 1: INFORMATION GATHERING
DDA will gather and assemble background information pertaining to the organization and position. In addition,
Pat will meet with the Council to discuss candidate attributes, experience, and other important qualifications.
Others will be interviewed as per the direction of the organization. At the same time, the job description will be
reviewed and, if needed, we will gather relevant comparative salary information for consideration by the
Council. We will quickly develop a comprehensive understanding of the organization, community, and position.
Deliverables:
■
■

In-person information gathering via interviews with the Council and others
DDA receives information from the organization such as organizational chart, logos/images, budgets,
existing job description, etc.

STEP 2: DEVELOPMENT OF POSITION PROFILE
Based on the information received from the Council and others, DDA will develop a professional position profile
that is customized to present the City of Big Lake in the most positive manner and provides prospective
candidates with meaningful information. A draft will be presented to the Council for consideration and approval
prior to advertising. The profile used last time is attached.
Deliverables:
■
■
■

Draft profile sent to Council for approval
Review and approval of job description and salary range by Council
Review and approve proposed search timeline for purposes of advertisement and scheduling

STEP 3: ADVERTISEMENT AND RECRUITMENT
DDA will comprehensively advertise the position and make direct contact with possible candidates who are not
active job seekers. Some of the places the position will be advertised include: League of Minnesota Cities,
GovernmentJobs.com, Association of Minnesota Counties, ICMA, North Dakota League of Cities, South
Dakota Municipal League, Iowa League of Cities, League of Wisconsin Municipalities, the Universities of
Minnesota, Iowa, Wisconsin, South Dakota, and Nebraska, as well as the Minnesota Private Colleges
Consortium and other Minnesota and regional state colleges. The position will also be advertised with the
Minnesota Board of Peace Officer Standards and Training and the International Association of Chiefs of Police.
The simple DDA online application process will be used unless the organization prefers to use an existing
methodology. Our online application system enables us to efficiently manage applicant flow, and
corresponding reference information, and allows us to communicate with each applicant quickly and effectively.
We are known for our communication with both the applicant and our client which engages and informs both
parties of each step. Our system also allows us to access, review, and evaluate thousands of prior applicants
who may not be actively seeking a job but who may be open the “right opportunity.”
Deliverables:
■
■
■

Advertising outreach begins with posting on identified websites and social media platforms
Direct contact through established professional network
We utilize our database of identified prospective candidates to contact via email or phone call
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STEP 4: INITIAL SCREENING AND REVIEW
DDA will complete a comprehensive analysis of every application received and determine approximately 8-12
semifinalists based on job related criteria to complete a video interview. Our clients have most notably been
pleased with the video interview component of our process. Video interviews allow our clients to determine
whether they see the candidate as a good prospect for a final interview and gain additional insight on the
candidate’s education, experience, personality, as well as their ability to think on their feet, all of which has
been said to help lay the foundation for the final interview process. Access to, and viewing of, this information
is as simple as clicking on a link from the individual client’s laptop, phone, or smart device in a location and at a
time that is convenient for them. Candidate confidentiality when the Council is deliberating is maintained by
assigning and referring to each semifinalist candidate as a number. Candidates are considered public once
they are chosen as a finalist.
Each semifinalist would also complete an information disclosure and a work-related personality index. About
one week prior to selecting finalists for interviews, the information disclosure, video interview, personality
index, cover letter, and resume from each of the semifinalists will be made available to the Council for viewing.
This will allow the Council ample time to comprehensively review candidates prior to determining who to bring
in the for the final interviews. Upon reviewing this introductory material, DDA will then assist the Council in
selecting its finalists for final interviews. After the Council selects finalists, those not selected as finalists will be
notified by DDA.
Deliverables:
■
■
■
■
■

List of approximately 8-12 semifinalists with cover letter, resume, and video interview
Results of personality assessment
Results of information disclosure that provides insight about conduct that could be viewed as impacting
one’s ability to perform the requirements of this leadership role
Confirm interview schedule and logistics
DDA will contact those not selected

STEP 5: SELECTION
After the Council selects finalists, DDA will complete comprehensive background screenings including criminal
history, civil court history, verification of education, driver’s license review, credit check, and other items. Along
with background checking all finalists, DDA will conduct character references with current and former
supervisors to discuss various work responsibilities, projects, initiatives, leadership style, personality
characteristics, etc.
In addition, DDA will administer an intellectual profile measuring verbal reasoning, mathematical and logical
reasoning, and overall mental aptitude.
Approximately one week prior to the final interview process, the Council will have access to each of the
candidate’s application materials, video interview, background check results, reference information, information
disclosure, a work personality report, and an intellectual profile on each person.
Early in the search process, Pat will discuss interview possibilities including leadership staff participation or
virtual and/or in-person options for community involvement through a meet and greet event or interview panel,
stakeholder interviews, individual and/or full Council panel interviews, a community tour, lunch with
organization leadership, or other functions.
Prior to interviews, Pat will prepare questions and then facilitate all interviews and other activities the Council
determines appropriate. Our goal is to make the process smooth and painless so the Council can focus all its
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energy on finding the right person for the job and minimize staff disruptions to ensure the organization can
focus on the tasks at hand.
Deliverables:
■
■
■
■
■
■
■
■
■

List of 4-6 finalists, confirming interview schedule and logistics
Leadership staff interview panel including summary of comments
Video Interview
Summary of References
Results of background checks
Personality Index
Intellect Profile
Information Disclosure
Cover letter and resume

STEP 6: OFFER
After interviews are complete, Pat will assist the Council with deliberations, and he will facilitate the offer to the
selected candidate. Pat will negotiate the terms with the candidate based on the parameters established by the
Council.
Deliverables:
■
■

Employment agreement
DDA will contact those not selected

STEP 7: FOLLOW UP
DDA will make periodic contact with the new Police Chief for at least the first year of employment.
Deliverables:
■

Periodic check in with new Police Chief and Council representative
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LIST OF SEARCH CLIENTS FROM THE PAST TWO YEARS
In addition to the specific references listed on the following page, the City of Big Lake is encouraged to speak
with any of the entities listed below:
Entity

Type of Search

Entity

Type of Search

Morrison County, MN

Administrator

City of Norwood Young America, MN

Administrator

City of Winthrop, MN

Administrator

City of White Bear Lake, MN

Manager

Red Wing HRA

Executive Director

City of Aitkin, MN

Administrator

City of Barnesville, MN

Administrator

Metro-INET

Executive Director

Kittson County, MN

Administrator

Nicollet County, MN

Administrator

Roseau County, MN

Engineer

City of Watertown, MN

Administrator

City of Redwood Falls, MN

Finance Director

City of New Prague, MN

Administrator

Mahnomen County, MN

Administrator

Le Sueur County, MN

Administrator

Le Sueur County, MN

Envn./P&Z Administrator

Jackson County, MN

Administrator

City of Staples, MN

Clerk/Finance Director

City of Watertown, SD

Manager

Waseca County, MN

PW Director/Engineer

Kittson County, MN

Engineer

Prairie Lakes Youth Programs

Executive Director

Hubbard County, MN

Administrator

City of St. Anthony Village, MN

Manager

City of Cannon Falls, MN

Public Works Director

City of Monticello, MN

Administrator

City of Paynesville, MN

Administrator/ED Dir.

Beltrami County, MN

Administrator

Kittson County, MN

Administrator

City of Albert Lea, MN

Manager

Cook County, MN

Administrator

City of Crookston, MN

Administrator

City of Waseca, MN

Director of Engineering

Brainerd HRA, MN

Executive Director

City of Aitkin, MN

Administrator

City of New Brighton, MN

Administrator

City of Lake City, MN

Finance Director

City of St. James, MN

Manager

Waseca County, MN

Administrator

Isanti County, MN

Administrator

City of North St. Paul, MN

Manager

DDA is currently conducting searches for the Cities of Benson, Breezy Point, Corcoran, Lester Prairie, Mora,
Olivia, Stillwater, and Wadena, Minnesota, Goodhue County, Minnesota, Des Moines Valley Health and
Human Services, and the Mississippi Watershed Management Organization.

FEES
The fee for the search process is $22,000, payable at the completion of the search. This all-inclusive fee
covers professional services and all expenses including travel, advertising, personality index, intellectual
profile, background checks on all finalists, etc.
If the City of Big Lake chooses to offer a travel stipend or reimbursement for expenses of the candidates, that
cost is handled directly between the organization and the candidates. DDA would be available to provide input
and guidance on this item.
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ASSURANCE
If the newly hired Police Chief leaves the organization within the first 24 months of employment, DDA will
complete another search without professional service fees. Only actual expenses will be billed to the
organization.

REFERENCES
Jaci Lindstrom
Mayor, City of Minnetonka Beach
Phone Number: 612-382-7742

Rich Nagel
Mayor, City of Arlington
Phone Number: 507-271-1622

Doug Krueger
Board Chair, McLeod County
Phone Number: 612-756-2855

Jim Elmquist
Administrator, Dodge County
Phone Number: 952-905-1133
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Sample Position Profile
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CITY ADMINISTRATOR
Salary Range: $150,207 to $164,865

WELCOME TO STILLWATER
► America’s Most Picturesque Small Towns
► Best American Towns for Fall Colors
► Best U.S. Towns for Antiquing
► Best Twin Cities Day Trips
► Best Minnesota Weekend Getaway
► Best U.S. Small Town Food Scenes
► Most Romantic Cities

and year-round travel destination. Located just
outside the Twin Cities of Minneapolis and St. Paul,
and on the Wisconsin border, Stillwater,
Minnesota, is nestled along the St. Croix National
Scenic Riverway, St. Croix Byway, and is part of the
North Woods and Waters of the St. Croix Heritage
Area.
In 1848, the first territorial convention that began
the process of establishing Minnesota as a state
was held on the corner of Myrtle and Main Street
in downtown Stillwater. Stillwater is one of
Minnesota’s oldest towns, preceding Minneapolis
by years. At the time of incorporation as a city in
1854, Stillwater was the largest in the state.
The City of Stillwater is federally recognized as a
Preserve America Community, and the downtown
Main Street area is nationally registered as the
Stillwater Commercial Historic District. In addition,
there are 21 buildings on the National Historic
Registry and over 100 Heirloom Homes and
Landmark Sites.

The lumber industry made Stillwater famous at
the height of the log boom. In fact, Stillwater
Lumber Company is one of the largest lumber
mills in the country. The City’s lumber mills turned
out thousands of rail cars of timber of mostly
white and Norway pines. The City is fortunate to
have connections that are needed for successful
lumbering:
river
connections
to
northern
Minnesota, the Wisconsin pine lands, still waters to
assemble rafts, and water power. The Historic Lift
Bridge, connecting Minnesota and Wisconsin, was
built in 1931 and is one of few that still remain in
operation in the country today.
Today, Stillwater’s rich and vibrant history is
evident everywhere you look and is now mixed
with
modern
amenities,
restored
historic
mansions, over 100 owner-operated shops and
restaurants downtown, over 20 outdoor dining
patios, historic sites, wineries and breweries,
paddlewheel cruises, antiques, museums, art
galleries, music and events, and much more.
Stillwater is truly a premier Minnesota river town!

WELCOME TO STILLWATER
Experience the natural beauty of the St. Croix River, bluffs, and
historic architecture while cruising on a boat, taking a trolley
tour, or exploring on foot or by bike. Discover the independently
owned shops and restaurants along historic Main Street or try
anything from candlemaking to golf to kayaking or
spas. Winter, Spring, Summer or Fall you’ll find fun festivals, live
music, culinary classes, and fabulous lodging options in this
dream destination. The City boasts an expansive parks and trails
system featuring a dog park, outdoor skating rinks, a skatepark,
pickleball courts, a community garden, amphitheaters, and so
much more.

Lakeview Hospital and HealthPartners Clinic
► Level III Trauma Hospital
► Primary Care, Urgent Care, Specialty Care
M Health Fairview Clinic - Stillwater
► Preventative, Diagnostic, Treatment Services

Stillwater Area Public Schools
► Enrolls approximately 8,300 students from PreK-12th grade.
► Consists of early learning, seven elementary schools, two
middle schools, one high school, an alternative learning
center, and Bridge Transition (program for 18- to 21-yearolds with disabilities).
St. Croix Catholic School
► Enrolls approximately 428 students from PreK-8th grade.
Salem Lutheran School
► Enrolls approximately 157 students from PreK-8th grade.
St. Croix Montessori School
► Enrolls approximately 70 students from ages 16 months to
12 years.
St. Croix Preparatory Academy
► K-12 charter school.
► Enrolls approximately 1,200 students.
New Heights School
► K-12 charter school.
► Enrolls over 100 students.

WELCOME TO STILLWATER

In the early 1970s, the City's residents and business owners began to encourage the historic
preservation of commercial and residential buildings in the community. This movement has gathered
momentum, acceptance, and regulatory authority and has been at least partially responsible for
recapturing the historical rivertown character of the City's downtown business district. It has also
encouraged the maintenance and restoration of historic homes in the City's residential
neighborhoods. Many residences, businesses, and shops are housed in buildings more than I00 years
old. Downtown Stillwater and eight residential structures are on the National Register of Historic
Places. Another 61 homes are estimated to be eligible for the National Register of Historic Places. A
number of the City's older homes have been restored to their historical character and are open for
public tours. In addition, a substantial downtown infrastructure improvement project was completed
in 1991 and 1992, which included the separation and replacement of the 100-year-old storm sewer
and sanitary sewer systems, new streets and sidewalks, and new street lighting. This restoration and
preservation movement has generated a significant tourist trade that is important to the City's
economy.
The City's 2040 Comprehensive Plan calls for continued growth of the City toward the west. An
undeveloped area encompassing approximately 670-acres was annexed into the City in 2015. Of this
area, 340 net acres are guided for residential development. At build-out, this expansion area could
yield approximately 1,300 housing units, 60-acres of office and non-retail commercial property along
State Highway 36, and five acres of retail. Ten residential developments are currently under
construction with the potential for another 125 home sites. The estimated price points for these
single-family homes range from under $350,000 to over $700,000. A commercial mixed-use
development is proposed on a 35-acre site recently annexed into the City at the SE corner of the
intersection of Hwy 36 and Manning Avenue.
The City has recently completed development/redevelopment activities in the downtown area: the
opening of two new hotels and a hotel addition to a third hotel in downtown, MnDOT rehabilitation of
the historic Lift Bridge completing a pedestrian/bike recreation Loop Trail from downtown into the
State of Wisconsin south to the new St. Croix Crossing bridge and trail back to downtown completed
in 2020, sidewalk improvement projects in the downtown area, riverbank improvement and elevated
walkway project along the St. Croix River from downtown south to City limits to be completed in
2022, and Chestnut Street Pedestrian Plaza project from Main Street to the historic Lift Bridge to be
completed in 2022. Additionally, the City has recently approved the redevelopment of one City block
to accommodate 61 market-rate rental apartments in the downtown core.
The St. Croix River Crossing Bridge project (a joint $680 million project between Minnesota and
Wisconsin) is complete and opened to traffic in August 2017. The historic downtown Lift Bridge was
recently refurbished as a pedestrian/biking trail and opened to the public in 2019.

WELCOME TO STILLWATER
To provide the community with a
quality living environment and quality
public services and facilities while
protecting cultural, historical, and
natural resources through fair and open
government, careful planning, effective
management, and efficient fiscal policy.

The City of Stillwater has been a
municipal corporation with a Mayor –
Council form of government since
1854 and is organized and governed
pursuant to a Home Rule Charter
adopted in 1926. The Council is
composed of a Mayor, who is elected
at large, and four Council members
who are elected by wards. Each
Council member is a resident of the
ward from which they are elected
and serves a four-year term. The
Mayor also serves a four-year term.
The Council is the governing body of the City and exercises the corporate power of the City. The
Council is vested with all powers of legislation in municipal affairs adequate to a complete system of
local government consistent with the Constitution and laws of the state.
The City Administrator is the Chief Executive Officer for the Council and plans, coordinates, and
directs the administration of city government in accordance with the City Charter, ordinances,
policies, and procedures established by the City Council.
The City boasts a well-run government and employs 95 full-time and 58 part-time staff.
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General Government

2021 Adopted

2022 Proposed

Mayor & City Council

167,710

198,950

Elections

20,380

56,127

MIS

391,585

662,902

Finance

537,093

530,248

Human Resources

280,944

286,716

Administration

665,959

749,983

City Attorney

192,084

203,105

Plant/City Hall

348,074

336,221

Community Development

466,624

492,920

Unallocated

1,251,875

1,097,200

Lodging Tax

160,696

270,485

4,483,024

4,884,857

2021 Adopted

2022 Proposed

Police

3,904,881

4,261,648

Fire

2,213,662

2,316,008

Building Inspections

459,242

495,296

3,280

12,780

6,581,065

7,085,732

Public Works

2021 Adopted

2022 Proposed

Engineering

398,193

3,999,365

1,290,073

1,370,520

32,000

120,406

1,720,266

1,890,291

2021 Adopted

2022 Proposed

75,800

60,000

St. Croix Valley Rec Center

1,725,321

1,683,815

Library

1,428,083

1,560,106

Parks

1,226,844

1,413,181

15,000

15,000

4,471048

4,732,102

17,255,403

18,592,982

Total
Public Safety

Emergency Management
Total

Streets
Washington County Recycling
Total
Culture and Recreation
Special Events

Community Beautification
Total
Total Operating Expenditures
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► The Administrator serves as the Chief Administrative Officer for the Council and coordinates the
administration and supervision of all City departments, divisions, programs, and activities as
authorized by the City Council.
► Develops and recommends adoption of policies that further the goals of the City Council. Advises
department heads and other employees as to administrative procedures and policies. Evaluates
performance and results of programs and services in accordance with overall City objectives and
makes appropriate recommendations.
► Responsible to the City Council for the effective management of City funds and assets to ensure
effective investment of available funds; coordinates and directs department heads in the
development, presentation, and administration of the annual operating budget.
► Prepares and submits the annual budget and long-range capital improvement program to the
City Council including supporting documents.
► Develops and evaluates financial and accounting policies, practices, procedures, and controls
relating to the overall financial management of the City.
► Responsible to the City Council for planning and the carrying out of all capital improvement
projects and service programs; serves as chief project and program director for the City.
► Coordinates with department heads to ensure effective utilization of employees; authorizes salary
adjustments, appointments, firings, promotions, and demotions of all regular full-time, regular
part-time, and consulting personnel; oversees employee development.
► Recommends the appointment, suspension, or removal of all department heads.
► Represents the City in collective bargaining matters and negotiates, or delegates the negotiation,
with representatives of employee organizations as necessary.
► Makes recommendations to the City Council regarding any changes to the organizational
structure of the City.
► Engages in intergovernmental relations and collaborative partnerships with other cities and
public and private organizations.
► Represents the City in local, regional, and state meetings and functions as directed by the City
Council.
► Attends all meetings, performs all reasonable tasks, and furnishes all verbal and written reports as
assigned by the City Council.
► Serves as City Treasurer and Deputy City Clerk as required.

► Performs other work as required.
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► Professional, high integrity, honest, and open.
► Strong ethical behavior.
► Leadership skills - anticipates important policy issues and develops sound solutions.
► Follow-through – ability to implement and revisit initiatives.
► Create and support a positive work environment.
► Visible community engagement presence and ability to manage community engagement as
necessary.

► Models quality customer service.
► Collaboration – develops alliances that add effectiveness, resources, and perspective.
► Is comfortable leading at all levels of the organization.
► Sense of humor.
► Forges a strong leadership with the Council.
► Educates, informs, and works with the Mayor and City Council as a team.
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► Facilitate City Council Strategic Plan Workshop – engage consultant in summer 2022 to facilitate a
Strategic Plan update; allocate resources to implement programs consistent with strategies;
engage facilitator to finalize branding strategy and logo update.
► Excellence in organizational development; continue engagement with department heads and
staff.
► Legislative Agenda – continue to monitor pending legislation impacting the City; work with City
Council to develop legislative priorities including possible special legislation for optional City sales
tax, schedule meetings with City’s state legislators.
► Emotional intelligence in self-management, self-awareness, social awareness, and relationship
management
► Continue efforts to develop comprehensive analysis and future recommendations for leased and
licensed City properties for City Council consideration.
► Work with Emergency Management Director to update City Emergency Operations Plan (EOP)
including Continuing of Government (COG) and Continuity of Operations (COOP) sections of EOP.
► Sound fiscal management and utilization of City resources.
► Engage in outcomes and implementation of results related to Police Department organizational
review and Fire Department organizational review.
► Recognize Diversity, Equity, Inclusion in the organization and community and share related
resources for community engagement, inclusiveness, equity, social/racial justice discussions, and
policy reviews.
► Facilitate Economic Development Authority consistent with recommendations of 2021 economic
development report; finalize economic development related branding and marketing analysis.
► Assist Human Resources Manager in 2023-2024 labor negotiation strategy, ongoing staff training,
and succession planning programs; develop transition/mentoring approaches for new
management staff and support a learning culture.
► Continue to create a Special Events strategy – Assist staff and Council with special events
management, financing plan for possible St. Croix Recreation Center expansion, Central
Commons mixed use development, Lakeview Hospital expansion and relocation, Lumberjack
Landing park development, downtown parking strategies, and coordination of related resources.
► Explore funding opportunities (special city tax, special events related fees, and funding of public
improvements).
► Work closely with Finance Director, staff, and City Council to develop and adopt a 2023 budget;
assist with bond issuance for capital projects and enterprise fund general obligation (GO) bonds.
► Monitor White Bear Lake level litigation and its impact on the City of Stillwater.
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City: Stillwater, Minnesota
Position: City Administrator
Salary Range: $150,027 to $164,865
Application Deadline: 12/08/2021
Job Summary: The Administrator is the Chief Administrative Officer for the Council and coordinates
the administration and supervision of all City departments and divisions and programs and activities
as authorized by the City Council.
Minimum Qualifications: Master’s degree in Public Administration, Business Administration, Political
Science, or related field, and seven years of experience related to the field of Public or Business
Administration or Community Development. A combination of related education and experience
may be considered qualifying. ICMA Credentialed Manager is desired.
Apply: Visit https://daviddrown.hiringplatform.com/80655-stillwater-city-administrator/255997application-form/en, and complete the process by December 8, 2021. Finalists will be selected on
January 4, 2022, and final interviews will be held January 21 & 22, 2022.
Please direct questions to Mark Casey at mark@daviddrown.com or 612-920-3320 x113.

DDA Human Resources, Inc.
New Brighton Office
2241 17th Street NW
New Brighton, MN 55112
Phone: 612-920-3320 x113
Fax: 612-605-2375
mark@daviddrown.com
www.ddahumanresources.com
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City of Big Lake, Minnesota
Proposal to provide executive recruitment services for a Police Chief
January 25, 2022
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City of Big Lake, Minnesota
January 25, 2022
January 25, 2022
Mr. Clay Wilfahrt, City Administrator
City of Big Lake
160 Lake Street
Big Lake, MN 55309
Delivered electronically

Baker Tilly US, LLP
225 South Sixth Street, Suite 2300
Minneapolis, MN 55402
T: +1 (612) 876 4500
F: +1 (612) 238 8900
bakertilly.com

Dear Mr. Wilfahrt:
Baker Tilly US, LLP (“Baker Tilly”) appreciates the opportunity to submit the following proposal for
executive recruitment services to the City of Big Lake (the “City”) to help you identify your next Police
Chief. We believe that our record of successfully placing qualified and very accomplished professionals,
along with our extensive experience providing executive recruitment services to cities, counties and
other public-sector organizations nationwide, will be beneficial for your recruitment and will allow us to
find the candidate who has the traits, skills, experience and overall competence you desire for your
organization.
We know that you have options when it comes to selecting a recruitment firm. However, we believe that
our unique approach, highly regarded customer service practices, and our record of identifying and
recruiting top level executives in similar roles, sets us apart from our competitors. Additionally, we offer
the following unique features:
− Customized profile development: working with the City’s leadership and designated staff, we develop a
customized candidate profile based on the required, desired and preferred qualifications, traits and
attributes you seek in the individual you interview or hire for your next Police Chief. We strive to
understand how the City of Big Lake’s current and anticipated needs and organizational priorities will
shape your recruiting and selection requirements; then we collaborate with you to develop a nationwide
or regional marketing, recruiting and outreach campaign. This approach has proven to effectively allow
us to identify, attract and recruit highly qualified candidates for your review.
− Proprietary management/leadership assessment: relying on exclusively licensed predictive analytics
tools (using data to determine patterns and forecast future outcomes and trends), we administer
assessments to selected applicants to help us identify human potential in each of the candidates we
present to you. Results are “Real,” “Impactful,” and “Powerful.” Furthermore, these results can
provide you with more profound insights into the candidate’s management traits and leadership
styles based on scientific data.
− Recorded video interviews: we ask selected candidates (semi-finalists) to complete a recorded, oneway video interview, using questions developed from your “candidate profile,” which gives your
review team an additional tool to evaluate the semi-finalists before inviting them to a face-to-face
interview.
−

Proprietary online application management: our exclusively licensed, proprietary online application
system enables us to efficiently manage applicant flow, classification and allows us to
communicate with each applicant quickly and effectively. We communicate in real time with applicants,
thereby engaging and informing them of each step, search related assignment and corresponding
timeline throughout the process. Our system also allows us to access, review and evaluate
thousands of prior applicants or individuals who have manifested interest in similar positions.

City of Big Lake, Minnesota
January 25, 2022
Generally, these are individuals who may not be actively seeking a job, but who may be open to “the
right opportunity.” This is another benefit and advantage we provide to our clients, which enables
us to access a larger number of active and passive job seekers.
This proposal details our approach, expertise, references and pricing for this executive recruitment. Our
team would consider it a professional privilege to provide these services to the City of Big Lake.
Very truly yours,
BAKER TILLY US, LLP

Edward Williams, Ph.D.

Sharon Klumpp

Patty Heminover

Director

Director

Director

+1 (214) 608 6363

+1 (651) 270 6856

+1 (651) 968 7841

edward.williams@bakertilly.com

sharon.klumpp@bakertilly.com

patty.heminover@bakertilly.com

Contents
MEETING YOUR NEEDS WITH OUR RESOURCES ......................................................... 1
UNDERSTANDING AND APPROACH............................................................................ 2
YOUR VALUE ARCHITECTS™ .................................................................................... 15
VALUABLE PERSPECTIVES ...................................................................................... 18
VALUE FOR FEES...................................................................................................... 21
APPENDIX A: SAMPLE MATERIALS .......................................................................... 23
APPENDIX B: SAMPLE TTI REPORT .......................................................................... 29
APPENDIX C: RESUMES ........................................................................................... 33

The information provided here is of a general nature and is not intended to address the specific circumstances of any individual or entity. In specific
circumstances, the services of a professional should be sought. © 2021 Baker Tilly US, LLP.
Baker Tilly US, LLP, trading as Baker Tilly, is an independent member of Baker Tilly International. Baker Tilly International Limited is an English company.
Baker Tilly International provides no professional services to clients. Each member firm is a separate and independent legal entity, and each describes itself
as such. Baker Tilly US, LLP is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International or act on Baker Tilly
International’s behalf. None of Baker Tilly International, Baker Tilly US, LLP nor any of the other member firms of Baker Tilly International has any liability for
each other’s acts or omissions. The name Baker Tilly and its associated logo is used under license from Baker Tilly International Limited.

Meeting your needs with our resources
Baker Tilly is a nationally recognized firm with a long history of service to clients located throughout
the country. For 90 years, Baker Tilly has understood that our business demands absolute integrity, a belief
in the value of trusted relationships and a willingness to collaborate with every client. We will strive to
continue to deepen and enhance our relationship with the City of Big Lake as we seek to become your
Value Architect™.
Key facts about Baker Tilly:

Executive recruitment for public and non-profit clients has been a part of Baker Tilly’s portfolio of
advisory services for more than 30 years. Within Baker Tilly, our executive recruitment team consists of
10 recruitment consultants and project coordination staff available to meet your executive recruitment
needs. Each consultant assigned to this recruitment has experience working with cities, counties, special
districts, not-for-profit organizations and school districts and the many different disciplines that comprise
the City of Big Lake organization. Baker Tilly’s consultants bring an experienced, participatory and energetic
perspective to each engagement. Our unique approach and personal touch are reflected in our internal
standard to provide outstanding services that exceed your expectations. Since 2016, our combined
consultant team has conducted more than 475 executive searches.
The Baker Tilly project team will collaborate with the City’s designated staff as your technical advisor to
ensure that the recruitment process for your next Police Chief is conducted in a thorough and
professional manner consistent with “best practices” in the public sector executive recruitment space.
Our objective is to generate highly qualified candidates and assist you with the screening and evaluation
of these candidates.
Since our firm’s beginning, we have emerged as a leader in human resource management consulting and
executive recruitment. It is our 30+ years of consulting experience, coupled with our unique approach and
personal touch that drives our internal standard for delivering outstanding services and leading-edge
products.
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Project contact
Edward Williams, Ph.D., Director
2500 Dallas Parkway, Suite 300
Plano, TX 75093

Patty Heminover, Director
225 South Sixth Street, Suite 2300
Minneapolis, MN 55402

+1 (972) 748 0300
+1 (214) 608 6363
F: +1 (214) 452 1165
edward.williams@bakertilly.com

+1 (651) 223 3058
+1 (651) 968 7841
F: +1 (651) 223 3046
patty.heminover@bakertilly.com

Sharon Klumpp, Director
225 South Sixth Street, Suite 2300
Minneapolis, MN 55402
+1 (651) 223 3053
+1 (651) 270 6856
F: +1 (651) 223 3046
sharon.klumpp@bakertilly.com
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Understanding and approach
The City of Big Lake’s recruitment will be national and inclusive in nature,
with a candidate pool of diverse, experienced and talented individuals.
Understanding your needs to achieve your objectives
We understand the City of Big Lake is looking for a timely, effective, efficient, responsive, well-managed
and thorough search process to recruit and identify highly qualified candidates for your next Police Chief.
Baker Tilly will work with the City leadership, City staff and other designated stakeholders to understand
the desired qualities and professional capabilities that are most important to your organization for this
recruitment. This information helps us present the City of Big Lake and the vacancy to well-regarded
candidates, emphasizing the opportunities for leadership and professional growth as well as presenting
the City of Big Lake as a vibrant and thriving community in which to live and work.
We recognize that there is significant competition for experienced local government managers today.
For this reason, we work with you to develop a recruitment strategy that includes an aggressive
marketing, recruiting and candidate outreach campaign. As you know, a successful recruitment often
depends upon the ability to reach successful executives who may not necessarily be in search of new
employment opportunities. Thus, we use existing resources to inform and encourage qualified
professionals to apply for opportunities with your organization. We believe that these efforts are critical
to ensuring that the City receives a qualified candidate pool.
Baker Tilly manages and tracks applicant information and provides regular communications, updating
the applicants on the status of the recruitment. Our communications are always professional and
respectful.
We take pride in our ability to provide the City with comprehensive information about each candidate we
present, expanding beyond applications and resumes, to better understand their professional
experience, the leadership and management style they will bring to your organization, and their
motivation for pursuing this career opportunity. We also assist you in the preparation of interview
questions, interview day scheduling, planning and structuring as needed. Additionally, we are available
to you and present throughout each interview session and are able to facilitate your deliberations and
negotiations with the top candidate.

Recruitment solutions during the Covid-19 Pandemic
In response to the COVID-19 Pandemic, the Baker Tilly executive recruitment team leader will work
closely with the City of Big Lake’s designated point of contact to develop alternative methods to
complete all aspects of our established search processes using existing technologies and ensure the
overall safety of all involved, which may include virtual or telephonic meetings, interviews or
conversations.
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As such, we will creatively collaborate with your organization to provide you with access to critical
information you may need to make your hiring decisions. Additionally, we can utilize our capability for
video conferencing during meetings, candidate interviews, etc.
When the time arrives for the City to interview candidates, we may encourage and support the steps
established or recommended by local, state or federal guidelines, public health and medical
professionals, including social distancing guidelines and protocols.
Baker Tilly has successfully organized several successful virtual and on-site interview processes
following the prescribed social distancing protocols and best practices. As such, Sharon Klumpp and
Patty Heminover are able to provide corresponding on-site support and assistance, if requested.

Remote work
For Baker Tilly, the safety of our people is paramount. We are committed to playing our part
in containing COVID-19 by practicing responsible social distancing. The City’s engagement
team has various tools enabling them to assist you from any location. Baker Tilly
professionals each receive their own laptop and remote access credentials to connect to
our internal network from outside the office. When Baker Tilly and the City are not able to
meet in person, we utilize Microsoft Teams to quickly set up online meetings. Microsoft Teams does not
require an account to use nor does it require any downloaded applications. It’s as easy to use as simply
clicking on a link. Please understand that we are prepared to deliver an exceptional service experience
remotely if necessary.
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Proposed solution to meet the City of Big Lake’s needs
Sharon Klumpp and Patty Heminover, project team co-leaders, will lead your
recruitment out of our Minneapolis office.
Our highly regarded executive recruitment process includes five major tasks:
TASKS

–

1. Recruitment
brochure
development and
advertising

2. Execution of
recruitment
strategy and
identification of
quality
candidates

3. Screening of
applications,
review of semifinalists and
selection of
finalists

PROCESS
We schedule and meet on-site or virtually with elected and appointed
City officials and/or key stakeholders, as instructed, to understand your
leadership vision, strategic direction and candidate expectations, then
use the information we gather to develop a candidate profile, which will
require your input and final approval. We consider the profile our search
baseline.

–

Using the profile you approve, we develop a colorful, informative and
appealing brochure, then embark on a national or regional targeted
marketing, recruitment and outreach campaign to identify individuals
who best match your desired profile.

–

Additionally, we simultaneously launch a direct applicant outreach
campaign targeting eligible prospects who we identify by building a
detailed query into our searchable applicant database.

–

Using our proprietary applicant tracking system, we communicate with
all applicants about the process, established timelines and next steps in
the process.

–

While outreach efforts are underway, we work with the City to create a
benchmark of the leadership style, competencies, driving forces, and
behaviors important to successful performance in the position.

–

Once we identify those applicants who most closely match your desired
profile, we assign them several tasks including our Due Diligence
Questionnaire and Candidate Questionnaire, while the project team
conducts a comprehensive web and social media scan to elicit
information that could be relevant to employment and continuation in
our process.

–

We also provide selected applicants with a link that will take them to our
proprietary one-way video interview portal. There, the candidates
complete a one-way video interview, answering questions designed to
give us an additional perspective on each applicant’s candidacy as it
relates to your desired profile and their ability to think and articulate on
their feet.

–

Once we gather the responses from the items listed above, we prepare
and provide you with an electronic (PDF) Semi-Finalist Report listing 10
to 15 applicants who best appear to meet your desired profile. This
report includes a list of all applicants and copies of resumes, cover
letters and questionnaire responses.
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TASKS
–

–
4. Background
report checks,
reference checks,
academic
verifications

–
–
–
–
–

5. Final interview
process

PROCESS
We then ask you to identify four to six finalists you would like to
interview. We then ask this group to complete our management and
leadership style assessment, which provides us with additional
information about their fit with the organization, including strengths,
personality and behavior analysis and development needs. This tool
provides us with information about each finalist, which we have found to
be important to the selection process.
We secure authorization from each finalist to conduct a comprehensive
background records check.
We obtain a list of up to seven current or former supervisors, peers or
direct reports from each finalist to contact as references.
We provide you with a report summarizing all responses to our
customized reference questionnaire.
We verify academic credentials and professional certifications.
We provide a comprehensive reference check and report for each
finalist.
Once you identify your finalists, we work with your designated staff to
design, prepare and provide technical support to ensure a smooth,
effective and efficient interview process, which may include the scheduling
and support for virtual interviews. If requested, we work with the selected
finalist and your designated staff to finalize an employment agreement.

Our relationship-driven approach is powered by technology and led by a
project team who delivers a cost-effective, quality engagement for the City
of Big Lake. We will deliver executive recruitment solutions that address
the state and local government industry's underlying complexities and
your unique opportunities.
The Baker Tilly executive recruitment process
Task I: kickoff, marketing, recruitment and outreach
The development of a comprehensive recruitment brochure that includes a profile of the ideal candidate
is an important first step in your recruitment process. This profile includes the required academic
training, professional experience, leadership, management and personal characteristics related to the
success of the candidate in the position of Police Chief. The recruitment brochure will also include a
profile that captures the essence of the City of Big Lake as a highly-attractive venue for the successful
candidate to live and work.
To prepare the recruitment brochure, the project team leader will meet on-site or virtually with City
elected and appointed officials, department members, and other designated stakeholders to discuss the
required background, professional experience, and management and leadership characteristics for your
Police Chief. We meet with the City to broaden our understanding of the position’s leadership and
management requirements, current issues, your strategic priorities and your expectations for the Police
Chief.
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Information obtained from these meetings, coupled with our review of the job description and other City
documents, is used to prepare a position and candidate profile. The completed profile will be approved
by the City before recruitment begins. The position and candidate profile will be central to our
recruitment strategy and outreach to potential candidates. [See example of a recruitment brochure in
Appendix A.]
The project team will also work with the City to develop an advertising and marketing strategy to notify
potential candidates about the vacancy and conduct an open recruitment that encourages applications
from a talented and diverse pool of candidates. Our team will place ads in appropriate professional
publications, websites and local print media, if required, and coordinate with City staff to include
information about the search on the City’s social media platforms. Additionally, Baker Tilly has a hightraffic website which includes an exclusive location dedicated to encouraging potential candidates to
upload their resumes. The aggressive advertising and marketing campaign for top talent will include
national, state, regional and local elements as determined during our initial meetings with the City of Big
Lake’s representatives. Our customized mailing list, selected from our extensive database and contacts
collected at appropriate public-sector conferences, will be utilized to further promote the Police Chief
position.
ADVERTISEMENTS FOR THE POLICE CHIEF POSITION COULD BE PLACED WITH:
International Association of Chiefs of Police
Police Executive Research Forum
CALEA (Commission on Accreditation for Law Enforcement Agencies),
National Organization of Black Law Enforcement Executives (Career Center)
National Association of Women Law Enforcement Executives
Hispanic American Police Command Officers Association
Minnesota Chiefs of Police Association
Careers in Government (careersingovernment.com)
LinkedIn
PROJECT MILESTONE

DELIVERABLES

TIMELINE

Collect information from the City
Baker Tilly will receive information regarding the City’s
budgets, organizational charts, images, logos, etc.
− Develop draft documents (recruitment brochure,
advertisement, marketing letter and timeline)

2 weeks

Brochure sent to City for final approval
− Begin advertising and distribution of recruitment
brochure

1-2 weeks

−

Position profile and
recruitment brochure
development

−

Approve brochure, begin
advertising and distribute
marketing letter

−
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Task II: execution of recruitment strategy and identification of quality candidates
Utilizing the information developed in Task I, Baker Tilly will identify and reach out to individuals who
will be outstanding candidates for the position of Police Chief. Often, well-qualified candidates are not
actively seeking new employment and will not necessarily respond to an advertisement. However, if a
potential candidate is presented with the opportunity directly and in the proper manner, he or she may
apply. We take pride in our ability to locate highly qualified candidates across the nation based on the
professional contacts and relationships we have developed and maintained over many years.
These efforts will be supplemented by the creation of a customized database utilizing our extensive,
interactive applicant database for the Police Chief position. This will provide the Baker Tilly team with
the ability to customize applicant flow and tracking, communication with applicants and conduct
database inquiries for candidates based on characteristics important to the City such as geographic
location, particular experience, expertise and credentials.

While recruitment is under way, the project team will work with a team of up to 10 subject matter experts
(SMEs) who know what successful performance in the Police Chief position looks like to reach consensus
on the desired leadership and management style for the ideal candidate. We ask the SMEs to complete
a 30-minute, on-line questionnaire. When aggregated, these responses generate a benchmark that
prioritizes the key competencies, work values and leadership/management style attributes for this
position, creating a framework for assessing candidate fit with the City of Big Lake. Later in the
process, finalists for the position are asked to complete a companion questionnaire that allows us to
match candidates’ competencies, work values and leadership/management style to the benchmark. [See
sample excerpt of TTI report in Appendix B.]
Each candidate submitting a resume is sent a timely acknowledgement by our team, including an
approximate schedule for the recruitment. Throughout the recruitment process, communications are
maintained with each candidate regarding information about the recruitment progress and their status
in the process. We take pride in the many complimentary comments made by candidates regarding the level
of communication and the professional manner in which they are treated during our recruitments.
PROJECT MILESTONE

DELIVERABLES
Online data collection and profile development
Development of interactive, searchable applicant
database for recruitment of your Police Chief
− Baker Tilly performs direct outreach to prospective
candidates identified in the recruitment strategy
− Utilization of extensive applicant database to
identify applications and review applicant pool for
competencies/demographics
− Creation of a leadership-management style
benchmark

TIMELINE

−
−

Execution of recruitment
strategy and candidate
outreach

4-5 weeks
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Task III: screening of applicants and recommendation of semi-finalists
In Task III the project team, under the direction of Sharon Klumpp and Patty Heminover, will screen the
candidates against the criteria within the position and candidate profile and develop a list of 10-15 semifinalists selected on the basis of written candidate questionnaires, due diligence information, consultant
phone interviews and recorded, one-way video interviews.
Another unique aspect of our recruitment process is our use of online recorded interviews for the
screening process. Responses are timed and questions are not provided in advance. This tool allows our
team to develop a more comprehensive understanding of each candidate’s ability to “think on their
feet,” as well as their personal and professional demeanor. Our team will provide an online link for the
City leadership and designated City staff, as well as others who have input into the hiring decision, allowing
them to review and later discuss the recorded responses. This provides your organization with additional
candidate assessment tools that can be customized to fit the unique needs of the City of Big Lake.
Throughout the process, you will have access to our Master Applicant List (MAL), which will provide
pertinent data for each applicant.
PROJECT MILESTONE

DELIVERABLES
−

−

−

Applicant screening and
recommendation of semifinalists

−
−

−
−
−
−

Baker Tilly compares applications to the approved
candidate profile, developed in our searchable
applicant database
Most promising applicants are asked to complete
candidate questionnaires and provide due diligence
information
Media, internet and social media scan conducted for
information pertinent to future employment
Top candidates identified as semi-finalists
Semi-Finalist Report is prepared, including the brochure,
master applicant list, cover letter and resume of
candidates to be considered
Baker Tilly and the City review video interviews
Project team co-leaders meet with the City to review
recommended semi-finalists
City selects finalists for on-site interviews
Finalists complete leadership-management style
assessment, responses are reviewed and interview
questions are developed

TIMELINE

2-3 weeks
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Task IV: conducting background checks, reference checks and academic verifications
When the City approves of a group of finalists for on-site interviews, Baker Tilly will begin the process of
conducting reference checks, background checks and academic verifications. A Confidential Reference
Report is prepared for each finalist to complete our understanding of his/her management and
leadership characteristics and professional work performance.
Public safety agencies are typically seeking a more thorough background process. We do not possess
the credentials to perform these background searches, but we are familiar with individuals who provide
those services and can integrate that service into the search process. We can work with the
individual(s) retained by the City to make sure the background is completed in a timely manner.
BACKGROUND CHECKS WILL INCLUDE INFORMATION FROM THE FOLLOWING AREAS:
−

Consumer credit

−

Bankruptcy

−

City/county – criminal

−

State district Superior Court – criminal

−

City/county – civil litigation

−

State district Superior Court – civil litigation

−

Judgment/tax lien

−

Federal district - criminal

−

Motor vehicle driving record

−

Federal district – civil litigation

−

Educational verification

−

Sex offender registry

To ensure the overall quality standards of our process, we require a minimum of 10-15 business days
between the time you identify finalists for interviews, (onsite or virtual) and the time we are able to
provide you with our Final Report which includes all information gathered throughout the process.
PROJECT MILESTONE
Design final process with
the City for interviews with
finalists
Background checks, reference
checks and academic
verification

DELIVERABLES
Baker Tilly confirms interviews with candidates
− Travel logistics are scheduled for candidates
−

−

Baker Tilly completes background checks, reference
checks and academic verifications of finalists and/or
coordinates background work with an independent
investigator retained by the City.

TIMELINE
1-2 days

3 weeks

Task V: final interview process
Upon completion of Task IV, we will work with the City to develop the final interview process, including
the use of virtual platforms as requested. We customize the final interview process according to the
needs and functions of the position and according to your preference, instructions and directives to
include steps that are important to you, our client. As such, the final interview process may include
meetings with elected and appointed City officials, meeting with department representatives and the
opportunity for a meet and greet, if requested by the City and advisable given COVID restrictions.
In advance of the interviews, we will provide documentation on each of the finalists which will provide
the highlights of their leadership/management profile (Gap Analysis) as well as a summary of the
results of the reference checks, background checks and academic verifications. In addition, the Final
Report will include guidelines for interviewing the candidates, suggested interview questions and a
candidate assessment process for your interview panel(s).
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The project team leader will be available during the final interview process to answer questions about
the candidates and, if requested, assist with the final evaluation of the candidates. In addition, we will
assist you with the development of a compensation package and related employment considerations
and assist with the negotiation of an employment agreement.
PROJECT MILESTONE

DELIVERABLES
Final Report is prepared including brochure, schedule,
cover letter, resume, candidate questionnaire, suggested
interview questions, candidate assessment form and
management style probing questions

1 day

Interviews are scheduled
Recruitment project team co-leaders attend client
interviews and are available to participate during
deliberations of candidates

1-2 days

If requested, Baker Tilly participates in candidate
employment agreement negotiations
− Baker Tilly notifies candidates of decision
− Baker Tilly confirms final process close out items
with the City of Big Lake

3 -5 days

−

Final Report prepared and
delivered to the City
−

On-site interviews with
finalists

TIMELINE

−

−

Offer made/accepted

Our strategy for recruitment of diverse candidates
Our corporate core values and work environment reflect our broader social aspirations for a diverse
workforce, equal opportunity and cross-cultural respect. We have established strong and credible
networks with minority and female leaders nationwide. In addition, we are corporate members of the
National Forum for Black Public Administrators (NFBPA) and the Local Government Hispanic Network
and are on their National Corporate Advisory Council. We participate in their membership events on a
regular basis.
To that end, we take responsibility for diversity in our organization, our recruitment strategy and our
candidate pools. In every recruitment, we use our established networks to make direct and personal
contacts with prospective minority and female candidates and encourage them to consider the City of
Big Lake’s Police Chief opportunity. Because of our performance record in presenting a diverse
applicant pool, these prospective candidates know that the Baker Tilly executive recruitment team will
fairly consider each application based on qualifications and the established profile.
Baker Tilly is committed to ensuring equitable participation in our business and employment
opportunities without regard to race, color, religion, sex, national origin, age, disability, veteran status,
marital status or sexual orientation. As a leader in the executive recruitment industry, we take positive
actions to prevent and to remedy any discriminatory effects of business and employment practices.
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Triple guarantee
We define the success of a smooth, seamless, effective and responsive executive recruitment that
culminates with the hiring of an accomplished Police Chief who matches the profile we developed.
We further define success by the identification and presentation of an acceptable number of wellqualified applicants for the City to interview.
While we believe in the overall success of our process, we also recognize that unusual circumstances
will invariably emerge. This is why we offer an industry leading triple guarantee.
1. First, we commit to conduct your recruitment until you have selected a finalist and made an
appointment for the fees and tasks quoted in this proposal. In the event you are unable reach an
employment agreement with one of the individuals presented as finalists, Baker Tilly will identify and
present a second supplemental group of qualified applicants for you to consider until you select a
finalist.
2. Second, we guarantee your executive recruitment for 12 months against separation (voluntary or
involuntary), which means that if you end the employment relationship (with or without cause) or
the finalist resigns (for any reason) we will repeat the executive search at no additional
professional fee, but will include project-related expenses. Please note that candidates appointed
from within your organization do not qualify for this guarantee. Furthermore, this guarantee is
subject to further limitations and restrictions of your state laws.
3. Baker Tilly will not directly solicit any candidate selected under this agreement, for any other
position, while the candidate remains in your employ.
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It is our intent to conduct the recruitment expeditiously, but not at the
expense of finding high-quality candidates for you.
Meeting your deadlines
The following is an example of a timeline for an executive recruitment process. The Baker Tilly project
team co-leaders will discuss your anticipated or desired timeline during the initial kickoff meeting. For the
purpose of this proposal, Target Dates are To Be Determined (TBD). Once you approve, and based on
mutual agreement, we will provide actual dates in our service agreement. Generally, most searches are
completed within 90 to 120 days after the execution of a letter of engagement between the City and
Baker Tilly.
PROJECT MILESTONE

Profile development, advertising
and candidate outreach

Applicant screening and
assessment and
recommendation of semifinalists

Comprehensive background
check, academic verifications
and reference checks completed
for finalists
On-site Interviews with finalists
Employment offer made /
accepted

DELIVERABLES
−

Baker Tilly completes on-site interviews to develop candidate
profile and recruitment brochure; City approves ad placement
schedule and timeline

−

Baker Tilly sends draft recruitment brochure to the City

−

The City returns draft recruitment brochure (with edits) to Baker
Tilly

−

Baker Tilly commences executive recruitment advertising and
marketing

−

Online data collection and profile development

−

Work with the City to create a leadership-management style
benchmark

−

Baker Tilly commences formal review of applications; most promising
candidates complete questionnaires

−

Candidates complete recorded interview online

−

Baker Tilly completes formal review of applications and sends
selected resumes to the City for review

−

Candidates’ recorded interviews are presented

−

Baker Tilly meets with the City and recommends semi-finalists;
City selects finalists for on-site interviews

−

Finalists complete candidate management style assessment
and responses are reviewed and interview questions are
developed

−

Baker Tilly completes reference checks/background
checks/academic verification on finalists

−

Baker Tilly sends documentation for finalists to the City

−

The City conducts on-site interviews with finalists

−

The City extends employment offer to selected candidate
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Why Baker Tilly is ideally suited to serve the City of Big Lake
Following are just some of the ways Baker Tilly has distinguished itself from peers in public sector
executive recruitment.
DIFFERENCE
We are experienced
and passionate
about what we do
We are focused on
exceeding your
expectations
We believe that
“ethical business
practices” are a
catalyst for success

We believe in
diversity

We conduct a
timely, high-quality
recruitment that is
within budget

We utilize the latest
technologies that
uniquely sets us
apart

We offer a “Triple
Guarantee” that
commits Baker Tilly
to the City of Big
Lake’s success

HOW BAKER TILLY DISTINGUISHES ITSELF FROM OUR PEERS
Baker Tilly executive recruitment consultants are experienced and passionate
about local government since all have spent a significant part of their
professional careers in senior leadership positions for cities, counties and
school districts. The Baker Tilly team has recruited and placed more than
1,400 executive-level positions within cities, counties, school districts and
public and not-for-profit organizations since 2000.
We believe in local government and want to assist the City of Big Lake in
building a great team. We want your organization to hire us again based on the
success we achieve the first time we work together.
These practices include operating with transparency, responsiveness and
sensitivity to the culture of your organization and in compliance with
applicable laws while pursuing an unrelenting commitment to high quality
professional services.
Our corporate core values and work environment reflect our broader social
aspirations for a diverse workforce, equal opportunity and cross-cultural
respect. We take responsibility for diversity in our organization, our
recruitment strategy and our candidate pools. We are corporate members of
the National Forum for Black Public Administrators (NFBPA) and the Hispanic
Network and are on their National Corporate Advisory Council.
For an all-inclusive, not-to-exceed professional fee, which includes the cost of
professional services by the project team co-leaders, the project support staff
and all project related expenses such as advertising, preparation of a
recruitment brochure, background, reference and academic verification checks
and travel expenses for up to three on-site visits. We work with you to
establish a timeline, respond to the City’s needs and to unexpected
circumstances that may arise during the course of your recruitment in order to
expedite the recruitment, but not at the expense of finding high quality
candidates for the City of Big Lake.
Technology plays an important role in the Baker Tilly executive recruitment
process. From our proprietary video interview system and our management /
leadership style assessment analysis to our proprietary online application
system, we efficiently manage candidate information and provide the City with
unique information about each candidate’s leadership and management style
and ability to respond extemporaneously to video questions.
− We remain focused to assist with your executive recruitment until you
make an appointment
− We guarantee your executive recruitment for 12 months against
termination or resignation for any reason – or we come back to fill your
Police Chief position for no additional professional fee (out-of-pocket
costs do apply)
− We will not directly solicit any candidates selected under this contract for
another position while employed with your organization

BAKER TILLY DIFFERENTIATES ITSELF FROM OTHER EXECUTIVE RECRUITMENT FIRMS
We understand best practices within the executive recruitment space.
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Benefits to the City of Big Lake
Selecting Baker Tilly to conduct your executive recruitment provides you with the following benefits:
BENEFIT
Comprehensive and
structured process

FURTHER DETAILS
Our process is comprehensive and seamless, reflecting our years of
interaction with local government employers and prospective candidates.

Transparency

Baker Tilly comes to the City of Big Lake without having any preconceived
notions or expectations about the City and prospective candidates. The
Baker Tilly team works closely with the City to make sure the process is
transparent.

Confidentiality

Prospective candidates know that their application will be kept confidential,
allowing them to express interest in the Police Chief position without
jeopardizing their current employment. Our reputation for ensuring
candidate confidentiality as permitted by state and local laws, means that
the City can count on maximizing the number of qualified candidates
interested in the position.

Candidate recruitment

Baker Tilly actively recruits qualified candidates, drawing from our extensive
personal and professional connections with capable individuals around the
state, region and nation, and assuring the City of its access to established
managers and rising stars. The ability to widely recruit for prospective
candidates is one of the primary benefits of using Baker Tilly.

Focused use of the
City’s time

Baker Tilly’s comprehensive process incorporates the active participation of
City staff members at key steps in the process. Our process keeps decision
makers fully advised and informed of all aspects of the process without
requiring them to expend large amounts of time on the recruitment process
or to put aside other pressing issues facing the City.

Minimize staff
disruption

Baker Tilly’s search process also minimizes disruptions to the City’s staff,
some of whom may have additional duties in this time of transition. Because
conducting a thorough recruitment can be time-consuming, Baker Tilly’s
involvement allows staff to stay focused on their primary and assigned
functions.

Thorough evaluation
of candidates

The City of Big Lake seeks a Police Chief of sound professional and personal
character. Baker Tilly’s process includes a thorough evaluation of the final
candidates, including detailed information from references and a careful
review of background records.

THERE ARE NUMEROUS BENEFITS TO UTILIZING BAKER TILLY FOR YOUR EXECUTIVE RECRUITMENT NEEDS
We strive to distinguish ourselves from peer organizations.
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Your Value Architects™
The City of Big Lake will work with a consistent team of Value Architects™
who understand your organization and can add value from day one. The
combination of your engagement team’s state and local government
experience and service expertise translates into tangible results for the
City.
Aligning key engagement team members with your goals
Your handpicked team of professionals offers a collaborative focus supported by the breadth and depth
of our firm’s national resources. We believe in strong personal relationships, and this means a personal
interest in the City of Big Lake from some of our most experienced team members. Engagement team
members are introduced below and complete resumes are available in Appendix C.
The proposed project team represents experienced professionals who will
be working on your Police Chief recruitment. As such, we have selected a
team of consultants who understand the traits, attributes and
characteristics essential to success in this position to meet four specific
Our team has
objectives for your organization. First, this team represents experienced
completed nearly
professionals who will directly champion every aspect of your project to a
400 searches since
successful culmination. Second, the team brings a range of expertise to
identify and classify competent applicants according to your business
2016.
service requirements. Third, this team brings a national perspective,
experience and the knowledge necessary to achieve your established
objectives. Fourth, our approach exemplifies our commitment to personal
and professional responsibility for the services and outcomes we deliver to the City of Big Lake.
INTENTIONALLY SELECTED ENGAGEMENT TEAM FOR THE CITY OF BIG LAKE
Engagement leadership
Sharon Klumpp, Director — Project team co-leader
225 South Sixth Street, Suite 2300, Minneapolis MN 55402
T: +1 (651) 223 3053 | E: sharon.klumpp@bakertilly.com

Sharon is a director with Baker Tilly’s executive recruitment team. She is responsible
for managing and conducting executive recruitment engagements for the firm to
ensure their integrity, timeliness and adherence to budget parameters. She has
worked on behalf of local governments for more than 35 years and partnered with
them to build strong organizations. Sharon has served in city administration roles in
Minnesota and Michigan and executive positions for two large local agencies. She
specializes in providing executive recruitment, organizational management, and
facilitation services to local governments and nonprofits. Sharon holds a Master of
Public Administration from the University of Kansas as well as a Bachelor of Arts in
Political Science from Miami University.
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INTENTIONALLY SELECTED ENGAGEMENT TEAM FOR THE CITY OF BIG LAKE
Patricia Heminover, Director — Project team co-leader
225 South Sixth Street, Suite 2300, Minneapolis MN 55402
T: +1 (651) 223 3058 | E: patty.heminover@bakertilly.com

Patty has been with the firm since 2010. She has more than 20 years of public
education experience, most recently as superintendent of South St. Paul Schools in
South St. Paul, Minnesota. She brings considerable experience developing budgets,
leading organizational and process improvements and successfully overseeing
conflict resolution. Patty was also South St. Paul Schools’ director of human
resources and finance, prior to serving as its superintendent. She served for three
years as the co-superintendent of schools for Cleveland Public Schools in Cleveland,
Minnesota, after working as its director of human resources and business services
for six years. Patty has received a School Finance Award, technology leadership
awards and helped establish the first K-12 International Baccalaureate School
District in Minnesota. She earned a Master of Education, Administration from
Minnesota State University.
Consulting team
Art Davis, Director — Consultant
5440 West 110th Street, Suite 300, Overland Park, KS 66211
T: +1 (816) 868 7042 | E: art.davis@bakertilly.com

Art is a director in Baker Tilly’s executive recruitment practice. He is responsible for
managing and conducting executive recruitment engagements for the firm to
ensure their integrity, timeliness and adherence to budget parameters. He has more
than 30 years of experience in local government, executive recruitment and
organizational management. Art has served as a city administrator in Missouri and
in other local government positions in Kansas. He specializes in providing executive
recruitment and organizational management consulting services for cities, counties
and not-for-profits. Art earned a Master of Public Administration from the University
of Kansas as well as a Bachelor of Arts, Political Science and Public Administration
from William Jewell College.
Anne Lewis, Director — Consultant
8219 Leesburg Pike, Suite 800, Tysons, VA 22182
T: +1 (703) 923 8214 | E: anne.lewis@bakertilly.com

Prior to joining Baker Tilly, Anne served as an Assistant County Administrator for a
Virginia county, a Deputy City Manager and an Assistant City Manager for two
Virginia cities. Over the last 17 years, her experience in local government has also
included positions as an Emergency Management Deputy Director, Public Information
Officer, Human Resources Manager, Parking Authority Executive Director, Housing
Director, Transit Director and Convention & Visitors Bureau Executive Director. She
also has had responsibility for parks, recreation and community services, information
technology, animal services, general services and legislative programs. She
specializes in providing executive recruitment services to local governments and
nonprofits. Anne holds a Master of Science as well as a Bachelor of Science from
Shenandoah University.
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INTENTIONALLY SELECTED ENGAGEMENT TEAM FOR THE CITY OF BIG LAKE
Edward Williams, Ph.D., Director — Consultant
2500 Dallas Parkway, Suite 300, Plano, TX 75093
T: +1 (214) 842 6478 | E: edward.williams@bakertilly.com

Edward has more than 20 years of collective experience in human resources and
organizational development at various levels and across various disciplines including,
state and municipal government, community and educational institutions. His areas
of expertise include human development, process improvement, workforce planning,
executive recruiting, strategic planning, management and leadership development,
classification, compensation, benefits administration, performance management,
employee recognition, employee wellness and benefits administration. He has
served as director of human resources and organizational development, for the City
of Missouri City; deputy personnel director, State of Missouri and Training and
performance consultant for the Metropolitan Community Colleges Business and
Technology Center in Kansas City, Missouri. Edward holds a Ph.D. in Educational
Leadership and Policy Analysis from the University of Missouri, Educational
Specialist degree in Higher Educational Administration; Master of Higher Education
Administration, and Bachelor’s in Education from the University of Missouri. He is
bilingual and proficient (reading, writing and speaking) in the Spanish language.
Cecilia Hernandez, Senior Recruitment Analyst — Project support
2500 Dallas Parkway, Suite 300, Plano, TX 75093
T: +1 (214) 736 1606 | E: cecilia.hernandez@bakertilly.com

Cecilia is a senior recruitment analyst with Baker Tilly’s executive recruitment practice.
She started as an intern in September 2017. In her role as recruitment analyst, she
works with Baker Tilly consultants in the initial screening and vetting of candidates.
She creates reports, submits profiles to conduct background checks and verification
of their education, and keeps in contact with candidates throughout the complete
recruitment process. Cecilia is experienced in working with local governments. Prior
to employment with Baker Tilly, she worked in implementing retention of local
government records. Cecilia holds a Master of Public Affairs from the University of
Texas at Dallas with a Local Government Concentration and a Bachelor of Science
in Public Affairs from the University of Texas.
Michelle Lopez, Senior Recruitment Analyst — Project support
225 South Sixth Street, Suite 2300, Minneapolis MN 55402
T: +1 (651) 223 3061 | E: michelle.lopez@bakertilly.com

Michelle is a senior recruitment analyst with Baker Tilly’s executive recruitment
practice group. She joined Baker Tilly in 2017 as a client development specialist,
aiding the client representatives in the public finance group. She joined the
executive recruitment practice group as a recruiting coordinator in May 2018. Her
responsibilities include conducting research, organizing assignments and workflow,
coordinating information and resources, and assisting candidates and clients
through all phases of an executive recruitment. Michelle has an Associates in Arts
degree and more than 10 years of experience supporting various departments,
including information technology and human resources. She is currently pursuing a
Bachelor of Science degree in Project Management.
THE CITY OF BIG LAKE WILL RECEIVE TANGIBLE RESULTS WITH BAKER TILLY
All engagement team members are committed to the City’s success. Their industry experience and service expertise
translate into tangible results for the City.
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Valuable perspectives
We are always happy to provide references because it is important for you
to talk with the organizations we serve. Our similar client base equals
experience-derived insights for the City of Big Lake.
Demonstrating successful relationships with similar clients
Sharon Klumpp and Patty Heminover are the designated project co-leaders for your Police Chief
executive search. Feel free to contact Sharon, Patty or any of the individuals listed, to verify the quality
of work Baker Tilly has consistently delivered to each client as part of these recently completed
executive recruitment projects.
We encourage you to connect with the clients below to learn more about the value of their relationship
with Baker Tilly. Each client will offer a different perspective as you consider your own needs.
City of Oakdale, MN
Name

Ms. Chris Volkers

Phone

Title

City Administrator

Email

Services
Centennial Lakes MN Police Department
Name

Mr. Patrick Antonen

Phone

Title

City of Circle Pines, City Administrator

Email

Services
City of Cloquet, MN
Name
Phone

Mr. James Barclay

Title

Assistant City Administrator/
Human Resources Director

Email

Services
PROVIDING VALUABLE PERSPECTIVES FROM CURRENT CLIENTS
At Baker Tilly, relationships matter. Our Value Architects™ have a record of successfully enhancing and protecting
similar clients’ value — resulting in experience-based insights for the City of Big Lake.
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Providing similar services to clients
Below is a partial list of relevant public sector executive recruitments delivered by the Baker Tilly team
since 2017.
LIST OF RELEVANT PROJECTS: 2017 TO PRESENT
YEAR

CLIENT

STATE

PROJECT

POP.

Current

Beeville

TX

Police Chief

12,937

Current

Champaign

IL

Police Chief

87,636

Current

Excelsior Springs

MO

Police Chief

11,640

Current

Joplin

MO

Fire Chief

50,386

Current

Rogers

AR

Police Chief

66,344

Current

Warrensburg

MO

Fire Chief

20,168

2021

DePere

WI

Police Chief

24,903

2021

Edina

MN

Fire Chief

51,958

2021

Fond du lac

WI

Police Chief

42,909

2021

Gladstone

MO

Police Chief

27,126

2021

Oakdale

MN

Police Chief

27,963

2021

Orange County

NC

Emergency Services Director

140,352

2021

Port Arthur

TX

Fire Chief (partial)

53,937

2021

Racine

WI

Police Chief

77,432

2020

Athens

TX

Police Chief

12,797

2020

Belton

MO

Police Chief

23,480

2020

Centennial Lakes Police Dept

MN

Police Chief

2020

Cloquet

MN

Police Chief

12,022

2020

Cloquet Area Fire District

MN

Fire Chief

11,938

2020

Lake Elmo

MN

Fire Chief

9,100

2020

Plant City

FL

Police Chief

39,012

2020

Raytown

MO

Police Chief

29,211

2019

Brooklyn Center

MN

Fire Chief

31,006

2019

Cedar Rapids

IA

Fire Chief

132,228

2019

Clayton

MO

Police Chief

16,805

2019

Mount Pleasant

WI

Police Chief

26,197

2019

Norfolk

VA

Fire Chief

246,393

2019

Warrensburg

MO

Fire Chief

20,168

2018

Brooklyn Park

MN

Fire Chief

79,707

2018

Charlottesville

VA

Police Chief

46,597

2018

Chickasha

OK

Police Chief

16,425

2018

Greenbelt

MD

Police Chief

23,909

2018

Midland

TX

Police Chief

134,610

2018

North Mankato

MN

Police Chief

13,439

2018

Pharr

TX

Police Chief

77,320
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LIST OF RELEVANT PROJECTS: 2017 TO PRESENT
YEAR

CLIENT

2018

Rochester

2018
2018

STATE

PROJECT

POP.

MN

Police Chief

114,011

Rockville

MD

Police Chief

66,940

St. Charles

MO

Fire Chief

69,293

2018

Stafford County

VA

Chief of Fire and EMS

136,788

2017

Albemarle County

VA

911 Executive Director

103,000

2017

Chesterfield County

VA

Police Chief

327,745

2017

Goddard

KS

Police Chief

4,582

2017

Inver Grove Heights

MN

Police Chief

34,344

2017

St. Louis Park

MN

Police Chief

47,411

2017

Takoma Park

MD

Police Chief

17,765
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Value for fees
Value means more than simply checking boxes and meeting your
requirements. Value means services that lead to meaningful insights and
that give the City of Big Lake and your stakeholders peace of mind.
Delivering a professional fee estimate for the City of Big Lake
We are excited about the opportunity to work with the City of Big Lake and have prepared the below fee
estimate to meet the City’s needs and objectives. Our fees allow for thorough and insightful advice from
experienced professionals without unnecessary add-on or startup charges.
The all-inclusive professional fee includes the cost of professional services by the project team coleaders, the project support staff and all project-related expenses such as advertising, preparation of the
recruitment brochure, printing, candidate background, reference and academic verification checks and
travel expenses for on-site visits. Baker Tilly is not responsible for candidates travel expenses for travel
to client location for on-site interviews. Clients generally handle these matters directly with the finalists.
All questions regarding the professional fees and project-related expenses should be directed to Sharon
Klumpp at sharon.klumpp@bakertilly.com; via phone at (651) 223 3053 or Patty Heminover at
patty.heminover@bakertilly.com; via phone at (651) 968 7841.
PROPOSED SERVICES
Phase I
Task 1 - Project kickoff; candidate profile; development of marketing, recruitment and outreach strategy
Task 2 - Acknowledge applications and begin reviewing and classification of all applicants
Phase II
Task 3 - Develop and assign Due Diligence Questionnaire, Applicant Questionnaire, One-Way Video
Interview questions (customized to each search); review responses; prepare electronic Semi-Finalist
Report for client evaluation and selection of potential finalists
Task 4 - Secure up to ten references; conduct background check that includes, but is not limited to
consumer credit, bankruptcy, city/county (criminal), state district superior court, city/county (civil
litigation), state district superior court (civil litigation), judgments/tax liens, federal district (criminal),
motor vehicle driving record, federal district (civil litigation), academic credentials verification,
professional certification verification, social security, sex offender registry, etc.; administer
leadership/management assessment, Finalist Report, (resumes, cover letter, Due Diligence
Questionnaire, Candidate Questionnaire Response, Reference Report, media presence and social
media check report)
Phase III
Task 5 - Interview process preparation, invitations, technical support, suggested interview questions;
final process/on-site interviews with finalists
Conclusion
Assistance and technical support for total rewards (salary and benefits), employment offer
negotiation, offer and acceptance by finalist
TOTAL ALL-INCLUSIVE FEE*

$25,000
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OPTIONAL SERVICES FOR CONSIDERATION

FEE

At your request, Baker Tilly can conduct a web-based community survey to help your
organization identify key issues or priorities that your organization may consider as you
launch an executive search. Depending on your need, we administer the survey, which
your residents, community leaders, employees or designated key stakeholders may
complete. Please note that this type of survey may alter the overall project timeline.

$1,650

On rare occasions, a client desires the delivery of additional search related services
from the Baker Tilly executive search team. Services not included in the proposed scope
of services include additional visits by the project team co-leaders to your organization.
Baker Tilly will bill the City of Big Lake at an hourly rate of $220, plus expenses for
additional work specifically requested by your organization that is outside of the scope
of this project or as described in the proposed scope. Prior to beginning these services,
Baker Tilly will prepare and submit a written explanation of the additional services
requested and the estimated number of hours required prior to commencing any additional
services.

$220 per
hour plus
expenses

Negotiations
If selected, we will provide the City of Big Lake with our standard engagement terms. Should the City
wish to provide alternate terms or proceed on the basis of its own format agreement, we would require
the ability to negotiate mutually acceptable terms and conditions prior to executing a final contract.
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Appendix A: Sample materials
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THE CITY OF OAKDALE, MINNESOTA
IS SEEKING A

POLICE CHIEF
The Community
The City of Oakdale, Minnesota is a growing suburban community of 28,315 on the eastern side of the Minneapolis-St. Paul
Metropolitan Area. Located in Washington County, Oakdale takes pride in its history, its established neighborhoods, and its
community parks that offer residents plentiful opportunities for leisure pursuits.
Oakdale's 25 parks include the Oakdale Nature Preserve and its "jewel," the Discovery Center. The Discovery Center offers
ever-changing educational exhibits on topics such as beekeeping and firefighting as well as a gallery that showcases the
works of local artists and artisans. The facility includes reception facilities and an outdoor amphitheater nestled in a 200acre scenic, wooded park with miles of trails. Walton Park, adjacent to City Hall, hosts a variety of free concerts and a
farmers market throughout the summer, an array of family-oriented events throughout the year, and serves as the site of
Summerfest, the city's annual community celebration. Other recreational offerings in the city include easy access to the
State of Minnesota's Gateway Trail and the 18-hole Oak Marsh Golf Course. There are also several popular private indoor
recreation centers such as Sky Zone, Ugly Putters Indoor Golf, and PINZ.
Oakdale is poised for significant residential and commercial growth, with the population expected to increase 20% over the
next five years. Two major residential developments are in the planning and early construction stages. A variety of 1,400
plus housing units are projected for the Willowbrooke development, a 208-acre site near the center of the city. The Goldline
Bus Rapid Transit system, proposed on the city’s southern edge, is a $420 million system stretching from St. Paul to
Woodbury. Transit-Oriented Development planned for the Helmo station includes 118,000 square feet of office space,
30,000 square feet of retail and services, a 150-space park-and-ride lot, and 700—900 housing units.
With convenient access to I-94 and I-694, Oakdale is an attractive location for a diverse array of businesses from health
care, manufacturing, professional and technology to financial, insurance and food services. The city is home to several
upscale business centers and industrial parks. In addition, 3M’s global headquarters is immediately adjacent to the city with
research and manufacturing facilities as well as administrative offices. Newer businesses in Oakdale include Hy-Vee,
Hampton Inn, Slumberland Corporate Headquarters, Impact Group,Incubology; along with very recent new businesses of
Standard Barbershop, Urban Wok, Christian Cupboard Emergency Food Shelfs new Today’s Harvest fresh produce store,
Autozone, Infinity BiologiX (IBX) COVID Saliva Lab, and Lucky Guys Distillery; and expansion of Park Tool World
Headquarters and 4Front Office and Development. Coming in 2021 is HOM Furniture, Animal Emergency and Referral
Center expansion, and Priority Courier Headquarters.
Public education is provided by North St. Paul-Maplewood-Oakdale District 622. Schools that serve the community include
Castle, Eagle Point, Hill Murray, North High, Oakdale, Skyview, and Tartan High. With the successful passing of the levy,
each school in the district is being updated to address technology and security needs.
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The Organization

The Department

Oakdale operates as a statutory city under the Plan
A form of government. The City Council is
comprised of a Mayor and four City Council
members who are elected at large in staggered four
-year terms. The City Council is responsible for
establishing policy, adopting the annual budget, and
setting the tax levy. The City Council appoints a City
Administrator to serve as the chief administrative
officer and function as a liaison between the City
Council and staff.

The Oakdale Police Department is focused on keeping
all residents and visitors safe by preventing crimes and
apprehending offenders who violate the law.

General services provided by the City of Oakdale
include administration, communication, finance,
licensing, planning, development, redevelopment,
building codes, police, fire, engineering, streets,
utilities, forestry, parks, and recreation. The City has
a 2021 annual budget of approximately $25 million
which includes all funds and special revenues, debt
service of $2.7 million, and the City has an Aa2
credit rating. The City employs 112 full-time staff
and 3 regular part-time staff.
Approximately 70 percent of the City’s workforce
are represented by five unions.

The City is divided into six police sectors, allowing the
Oakdale Police Department to have more of a
customized focus on each area. Although many of the
areas in the City face some similar issues, each also
have unique issues. The sectors aid the department in
addressing such concerns as repetitive traffic
problems, criminal issues, ongoing disputes, and other
areas.
In 2020, the department responded to 14,874 incident
reports/service requests, of which 1,904 were Part I or
Part II offenses.
The Police Department has 40 employees, including
the chief, one captain, five sergeants, 25 officers and a
civilian staff of 8.5 employees. The Police Department’s
patrol officers are represented by LELS, and the
sergeants and captain are represented by the
Teamsters Union. The 2021 operating budget for the
department is $5.8 million.
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The Position
The Police Chief position is open due to the announced retirement of
Chief Sullivan who has led the department for more than 30 years. The
position supervises one Police Captain and is ultimately responsible
for all police staff, both sworn and non-sworn. The Police Chief reports
directly to the City Administrator.
Major responsibilities assigned to the Police Chief include:
•

Develops rules, regulations, operational policies, procedures, and
all other official guidelines, as needed, to promote effective delivery
of police services.

•

Represents the Police Department before the City Administrator,
City Council, and residents.

•

Develops and administers the department’s annual budget.

•

Develops and implements fair, equitable systems of discipline,
commendation, and promotion.

•

Develops both short- and long-range goals for the department,
including but not limited to, the use of resources and standards of
performance.

•

Interacts with other city staff members in a fashion that serves the
best interest of the City as well as those of the Police Department.

•

Ensures compliance with all applicable federal, state, local and MN
POST Board regulations and directives

•

Promotes and develops attitudes and philosophies that are
consistent with contemporary law enforcement practices and the
goals and objectives of the department.

•

Develops and implements hiring practices that seek qualified
police sworn officer applicants and are consistent with all
legislated guidelines.

•

Develops a leadership plan and delegates responsibility for specific
functions to management staff and holds them accountable for
results

•

Develops and implements systems of employee evaluation that
are as fair and objective as possible.

•

Brings to the attention of the City Administrator and City Council
any situation that seriously exposes the City to civil liability.

•

Responds to requests from the City Administrator.

•

Manages all responsibilities as defined in the Code of Ordinances
or under Minnesota state law.

•

Serves as an active member of the City’s management team.

•

Performs all other duties and assumes other responsibilities as
apparent, assigned, or requested.
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Leadership Opportunities
Community engagement. The Police Chief will provide the leadership to expand community outreach and engagement by
meeting with civic groups, building relationships in all segments of the community and connecting with different cultural
groups. Enhancing relationships among the City’s multi-family property managers and regular interactions with the
Oakdale Chamber of Commerce and the North St. Paul-Maplewood-Oakdale School District will also be important.
Review staffing needs. The Police Chief will review the department’s structure and assess the adequacy of staffing to meet
community needs and provide the resources to department priorities such as community engagement, diversion, and
participation in partnerships.
Succession planning. The Police Chief will take an active role in preparing members of the department for advancement by
assigning officers to special projects and opportunities to participate in partnerships. The Police Chief will also review the
structure of the department to create opportunities for advancement.
Building expansion. Plans are underway to expand the police station to provide additional space for offices, staff, training
and inside parking for police vehicles. The City plans to finance this project through a local option sales tax, which is
awaiting legislative approval. The Police Chief will assist in providing information about the building expansion to residents
who must approve the local option sales tax. Upon passage, the Police Chief will be involved in construction oversight.
Emerging police practices. Policing is changing, and the Police Chief will need to stay abreast of changing requirements
and practices. The Police Chief will lead the department through changes and in understanding evolving community public
safety needs. The Police Chief will guide the department in developing policies and in implementing body cameras.

Desired Capabilities
•

Leads by example, treats everyone with dignity, respect, and compassion

•

Models the highest level of integrity, honesty, and transparency; displays a leadership style that is flexible, adaptable,
and resilient

•

Fairly and equitably enforce laws throughout the community; seeks out and listens to community concern, visible and
available to the community; consistently promotes a strong service orientation to all segments of the community

•

Forward thinking, provides the leadership to take the department to the next level; develops and articulates the vision;
manages and executes the details

•

Stays current with best practices in public safety and the application of new technologies

•

Establishes partnerships with area public safety agencies; builds positive relationships with civic and communitybased organizations; connects with diverse segments of the community

•

Actively participates and collaborates with the management team to address interdepartmental and organization-wide
issues

•

Attracts and retains talent within the department; supports professional development and continuous learning

•

Supports and cares for the well-being of officers

•

Demonstrates an awareness of the political environment without becoming political

•

Projects a calm and patient presence in high-pressure situations; outstanding communication and public speaking
skills
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Education and Experience
This position requires a Bachelor’s degree in police administration,
law enforcement, criminal justice or a related field and ten years of
progressive experience as a licensed police officer, including five
years in a command or supervisory position. Equivalent education
and experience will be considered. Advanced work at the FBI
National Academy or similar executive management institution is
a plus. Appointment of successful candidate is contingent upon
Minnesota POST licensure and extensive background and
reference checking. Experience with community engagement and
building a wide range of effective working relationships is required.
Qualified candidates will have exceptional interpersonal skills, the
ability to listen, interact, and collaborate with all segments of the
community, and knowledge of emerging best practices in public
safety.

Compensation and Benefits
The 2021 salary range for the Police Chief is $116,072 to $144,206, depending on qualifications and experience. The
City offers a competitive benefits program including health and dental insurance options, life insurance, short and longterm disability coverage, and paid time off (PTO). This position participates in the PERA Police and Fire pension
program. Relocation negotiable.

Application and Selection Process
Qualified candidates please submit your cover letter and resume online by visiting our website at:

https://bakertilly.recruitmenthome.com/postings/2976
This position is open until filled; first review of resumes occurs on July 7, 2021. Following this date,
applications will be screened against criteria outlined in this brochure. For more information, please contact
Sharon Klumpp at sharon.klumpp@bakertilly.com or 651-223-3053.
For more information about the City please visit: https://www.ci.oakdale.mn.us/
The City of Oakdale is an Equal Opportunity Employer and values diversity at all levels of its workforce.

380 Jackson Street, Suite 300
St. Paul, MN 55101
651-223-3000
bakertilly.com
5

Appendix B: Sample TTI report
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Workplace Behaviors®
Candidate Name
The following graph is designed as a visual comparison between the position and the applicant for each
behavioral factor. The highlighted area denotes the position-related score for each behavioral factor.
The applicant's score is denoted by the darker red, yellow, green and blue line. The closer the applicant's
score aligns to the position's score, the better the applicant will perform in the position with respect to
behavior.
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Comparison Analysis
For Consulting And Coaching

Job Competencies Hierarchy

Zone Range

Person

1. Time and Priority Management

79

100

62

2. Self Starting

87

100

61

3. Decision Making

94

100

88

4. Personal Accountability

85

100

58

5. Diplomacy

72

100

66

6. Teamwork

74

100

67

7. Project Management

82

100

69

Primary Driving Forces Cluster

Zone Range

Person

1. Collaborative

58

100

46

2. Harmonious

36

58

24

3. Altruistic

35

59

21

4. Structured

36

58

46

Job Behavioral Hierarchy

Zone Range

Person

1. Organized Workplace

81

100

85

2. Analysis

54

80

80

3. Persistence

62

80

65

4. Following Policy

61

80

70

Exact match

Fair compatibility

Good compatibility

Poor compatibility

Over-focused

Candidate Name
www.bakertilly.com
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Appendix C: Resumes
The City’s handpicked engagement team members
are well-versed and experienced specialists.
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APPENDICES

DIRECTOR

Art Davis
Art Davis, a director with Baker Tilly, has pursued his passion to improve local government and create great
communities for more than 30 years.

Art specializes in providing executive recruitment and organizational
management consulting services for cities, counties, and not-for-profits.

Specific experience
–

Successfully launched and expanded his own local government
consulting firm over the course of 10 years

–

Nearly 15 years’ experience in executive recruitment

–

Community leadership program facilitation

–

Leadership and management development

Baker Tilly US, LLP

–

Strategic goal setting and strategic planning facilitation

5440 West 110th Street
Suite 300
Overland Park, KS 66211
United States

–

Organizational assessment, design and development

–

Organization and community facilitation

–

Served more than six years as associate director for the Civic Council
of Greater Kansas City, a nonprofit, 501c4 membership organization
comprised of CEOs representing some of the largest companies in the
region

–

Coordinated and organized a strategic and master planning process
(and an update of the plan after four years) focused on re-developing
downtown Kansas City, involving hundreds of stakeholders

Education

–

Master of Public Administration
University of Kansas (Lawrence,
Kansas)

Served nearly six years as city administrator for Lee’s Summit,
Missouri and in other local government positions in Kansas

–

Served as assistant to the Mayor of Dallas, Texas

–

Led and participated in a wide variety of community initiatives; served
on a major hospital board for 13 years and on other not-for-profit
boards

–

Presented with the L.P. Cookingham Award by the Greater Kansas City
Chapter of the American Society for Public Administration, recognizing
his long-term and outstanding contributions in the field of public
administration

T: +1 (816) 912 2036
art.davis@bakertilly.com
bakertilly.com

Bachelor of Arts in political
science and public administration
William Jewell College (Liberty,
Missouri)

Industry involvement
–

International City/County Management (ICMA), member since 1984
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APPENDICES

DIRECTOR

Patricia Heminover
Patty Heminover, a director with Baker Tilly, has more than 20 years of experience in local government.

Patty has been with the firm since 2010. Prior to joining Baker Tilly, she
was a superintendent, assistant superintendent, director of human resources
and director of finance. She brings considerable experience identifying
management talent, leading organizational and process improvements, and
developing and administering budgets.

Specific experience
−

Executive Recruitment, employee development, benefits
administration, strategic planning, performance management, market
compensation studies, workforce planning, recognition programs and
process improvement

225 South Sixth Street
Suite 2300
Minneapolis, MN 55402
United States

−

Experience identifying management talent, leading organization and process
improvements, and developing and administering budgets

−

Understanding of human resources and finance

−

Experience working with governing boards

T: +1 (651) 223 3058
patty.heminover@bakertilly.com

−

Served as superintendent, co-superintendent of schools, director of
human resources and finance, director of human resources and
business services for two Minnesota school districts

bakertilly.com

−

Facilitated discussions with legislators at the state level regarding
education funding, securing new funding for a Minnesota school
district

Baker Tilly US, LLP

Education
Master of Education, administration
Minnesota State University –
Mankato
Mini MBA Program, human
resources management
University of Saint Thomas
(Saint Paul, Minnesota)
Bachelor of Science, consumer
science, business administration
Minnesota State University –
Mankato

Industry involvement
–

Minnesota Association of School Administrators (MASA)

–

American Association of School Administrators (AASA)

–

Minnesota Association of School Business Officials (MASBO)

–

River Heights Chamber of Commerce, member

–

State Negotiators Association, Minnesota School Board Association

–

Patty has received a School Finance Award, technology leadership
awards and helped establish the first K-12 International
Baccalaureate School District in Minnesota

Continuing professional education
–

Human Resource Certificate, University of St. Thomas

–

Superintendents Licensure, State of Minnesota
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APPENDICES

DIRECTOR

Sharon G. Klumpp
Sharon Klumpp, a director with Baker Tilly, has worked on behalf of local governments for more than 35 years
and partnered with them to build strong organizations.

Sharon specializes in providing executive recruitment, organizational
management and facilitation services to local governments and
nonprofits.

Specific experience

Baker Tilly US, LLP
225 South Sixth Street
Suite 2300
Minneapolis, MN 55402
United States
T: +1 (651) 223 3053
sharon.klumpp@bakertilly.com
bakertilly.com

–

More than 15 years’ experience in executive search and organizational
management consulting

–

Served as associate executive director for the League of Minnesota
Cities

–

Appointed executive director of the Metropolitan Council, a sevencounty regional planning agency for the Minneapolis-Saint Paul
metropolitan area

–

Served as city administrator in Oakdale, Minnesota and assistant city
manager for St. Louis Park Minnesota and Saginaw, Michigan

–

Private sector experience includes serving as the chief administrative
officer for the Minneapolis office of a major global engineering and
design firm

–

Served as an adjunct instructor at Walden University, teaching public
administration and organizational change in the University’s School of
Management

Education
Master of Public Administration
University of Kansas
(Lawrence, Kansas)

Industry involvement
–

International City/County Management Association (ICMA)

Bachelor of Arts, political science
Miami University
(Oxford, Ohio)
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APPENDICES

DIRECTOR

Anne Lewis
Anne Lewis co-leads Baker Tilly’s public sector executive recruitment team and brings nearly 20 years of local
management experience.

Prior to joining Baker Tilly, Anne served as an assistant county
administrator for a Virginia county, a deputy city manager and an
assistant city manager for two Virginia cities. Over the last 17 years, her
experience in local government has also included positions as an
emergency management deputy director, public information officer,
human resources manager, parking authority executive director, housing
director, transit director and convention and visitors bureau executive
director. She also has had responsibility for parks, recreation and
community services, information technology, animal services, general
services and legislative programs.
Baker Tilly US, LLP
8219 Leesburg Pike
Suite 800
Tysons, VA 22182
United States
T: +1 (703) 923 8214
anne.lewis@bakertilly.com

Industry involvement
–

International City/County Management Association,
Credentialed Manager (ICMA)
−

Task force on recruitment guidelines handbook

−

Task force on women in the profession

−

Task force on internship guidelines

–

Government Finance Officers Association (GFOA)

bakertilly.com

–

Education

Virginia Local Government Management Association (VLGMA), former
member of executive board

–

Virginia women leading government

Master of Science, organizational
leadership and public
administration

Community involvement

Bachelor of Science, business
administration and management
Shenandoah University
(Winchester, Virginia)

–

Shenandoah University Alumni Association, executive committee

–

Shenandoah Apple Blossom Festival©, board of directors

Continuing professional education
–

Graduate Certificate in Public Management

–

Senior Executive Institute and LEAD graduate, The Weldon Cooper
Center, University of Virginia
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DIRECTOR

Edward G. Williams, Ph.D.
Edward Williams, a director at Baker Tilly, brings character, competence and expertise to every search.

Edward has more than 20 years of collective experience in human
resources and organizational development at various levels, and across
various disciplines including, state and local government, community and
educational institutions.

Specific experience
–

Human resources executive (municipal and state government)

–

Executive recruitment, employee development, benefits
administration, strategic planning, Performance management, market
compensation studies, workforce planning, recognition programs and
process improvement

Baker Tilly US, LLP
2500 Dallas Parkway
Suite 300
Plano, TX 75093
United States
T: +1 (214) 842 6478
edward.williams@bakertilly.com

Industry involvement
–

Society for Human Resources (SHRM)

–

Institute for Management Studies (IMS), advisory board

–

Texas Municipal Human Resources Administration (TMHRA)

bakertilly.com

Community involvement

Education

–

Ph.D., educational leadership and
policy analysis

–

Master of Higher Education
Administration
Bachelor of Arts, education
University of Missouri
(Kansas City, Missouri)

Ft. Bend Habitat for Humanity, president, vice-president, secretary and
member, board of (2014-2019)
AAU basketball coach – middle school boys

Continuing professional education
–
–

Institute for Management Studies - Houston
International Personnel Management Association

Languages
English
Spanish
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SENIOR RECRUITMENT ANALYST

Cecilia Hernández
Cecilia Hernandez is a senior recruitment analyst with Baker Tilly’s executive recruitment practice.

Cecilia is responsible for supporting the consultants throughout each
recruitment process and keeps in contact with the candidates for any
questions or concerns they have.

Specific experience


Communicates with and sends out candidate questionnaires to
candidates once the field of applicants for a position has narrowed to
a smaller group



Responsible for creating reports used and sent to clients, submits
candidates’ information for background checks and verification of
their education, as well as scheduling interviews for finalists



Worked for a Texas city government as the records management clerk and
provided administrative support for the city secretary department;
responsibilities were extended to also provide support for the city
manager and prepare for city council meetings



Worked for a Dallas area university humanities department; worked
closely with event coordinator and manager to ensure that programs
and events scheduled ran smoothly; was a contact for students and
provided support

Baker Tilly US, LLP
2500 Dallas Parkway
Suite 300
Plano, TX 75093
United States
T: +1 (214) 736 1606
cecilia.hernandez@bakertilly.com
bakertilly.com

Education
Bachelor of Science, public affairs
University of Texas at Dallas
(Richardson, Texas)
Master of Public Affairs with a
local government concentration
University of Texas at Dallas
(Richardson, Texas)

Languages
English
Spanish
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SENIOR RECRUITMENT ANALYST

Michelle Lopez
Michelle Lopez, a senior recruitment analyst at Baker Tilly, has been with the firm since 2017.

Michelle assists in the organizational management of the executive
recruitment process. Along with coordinating internal workflow, she also
works with clients and candidates to ensure objectives are met
throughout the process.

Specific experience

Baker Tilly US, LLP
225 South Sixth Street
Suite 2300
Minneapolis, MN 55402
United States

–

More than 10 years of administrative support experience for multiple
departments, including human resources and marketing

–

Four years of experience in information technology help desk and
support

–

Survey and data reporting

–

Reference checks for potential candidates

–

Interview coordination and scheduling

–

Recruitment marketing research and organization

T: +1 (651) 223 3061
michelle.lopez@bakertilly.com
bakertilly.com

Education
Bachelor of Science, project
management (currently pursuing)
Colorado State University – Global
Campus
Associate in Arts, liberal arts
Minneapolis Community College
(Minneapolis, Minnesota)
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WORKSHOP ITEM
Big Lake City Council

Prepared By:

Layne Otteson P.E. City Engineer
ENG22-007

Item Description:

Update for County Road 81 Water and Sewer Work

Meeting Date:
2/9/2022

Item No.

4B

Reviewed By: Clay Wilfahrt, City Administrator
Reviewed By: Deb Wegeleben, Finance Director

COUNCIL DIRECTION REQUESTED
Staff requests Council to provide direction regarding installation of trunk water and sewer mains serving
future properties on County 81 regarding costs.
BACKGROUND/DISCUSSION
City Water and Sewer Trunk Lines on County 81
The reconstruction of the County Road 81 is an opportunity for the City to extending water and sewer trunk
lines and save substantial costs related to removals and restoration. Water and sewer needs to be extended
about 350’ northwest along County 81 to get past Lake Ridge Drive and to the edge of future development.
This positions the City utility system for expansion to the north and west in the future. Extending to
developable land promotes growth in an orderly and cost effective manner. When properties develop, the
City collects trunk charge fees for water and sewer which support the infrastructure investment by the City.
The County opened bids on January 19 and the following costs were provided for City utility work:
Description
Estimated Cost
Bids Cost
12” trunk watermain
$65,000
$66,201.47
18” trunk sanitary sewer
$80,000
$95,962.38
The sewer cost includes $9,032.11 in dewatering if needed. The sanitary pipe is approximately 25’ deep and
near the water table. Seasonal water table fluctuates seasonally and dewatering may not be needed.
Budget Prioritization
The investment into water and sewer infrastructure must be prioritized based on need, cost savings
opportunity and likely development. The recommended work to extend water and sewer to the plat line as
part of a County project should be a priority due to:
• Timing to install water and sewer without removal or restoration costs;
• Water distribution redundancy; and
• Extends water and sewer service area to potential development.
FINANCIAL IMPACT
The costs for sanitary work came in higher than anticipated. Water work is near the estimated cost.
Performing this work as a standalone project within County Road 81 would likely triple the cost due to
removals and restoration. This work would have to be budgeted in 2023 Operating Budget for Water and
Sewer.

STAFF RECOMMENDATION
Staff recommends installing the water and sewer segments in this opportune time.
ALTERNATIVES
1. Remove the work from the County project.
2. Install recommended water and sewer segments.
ATTACHMENTS
N/A

WORKSHOP ITEM
Big Lake City Council

Prepared By:

Layne Otteson P.E. City Engineer
ENG22-008

Item Description:

Aquatic invasive species grant opportunities to treat
and inspect Lake Mitchell and Big Lake

Meeting Date:
2/9/2022

Item No.

4C

Reviewed By: Clay Wilfahrt, City Administrator
Reviewed By: Deb Wegeleben, Finance Director

COUNCIL DIRECTION REQUESTED
Staff requests Council to provide direction regarding pursuing grants.
BACKGROUND/DISCUSSION
Grants are available through the Sherburne Soil and Water Conservation District (SSWCD) and Minnesota
Department of Natural Resources (MnDNR) to treat certain aquatic invasive species (AIS) and perform diving
inspections. Historically, the City has budgeted for the treatment and received grant assistance. The DNR
recently recommended consideration for treating Curlyleaf Pondweed as it seems to be expanding. The Big
Lake Community Lakes Association supports the grants, treatment and diving inspection.
In 2021, divers performed Starry Stonewort inspections near 2 lake accesses as recommended by the
MnDNR and SSWCD. The DNR suggests the threat can be minimized through inspection and immediate
response if found. Staff wishes to pursue grant funding to have divers search the lake for Starry Stonewort
in targeted areas. This cost was funded at 75% by a SSWCD grant in 2021.
FINANCIAL IMPACT
The scope of the City portion is allocated in the CIP.
Estimated costs as follows:
Aquatic Invasive Species Treatment Costs
Starry Stonewort Diver Inspection
Estimated Project Cost

$ 13,000
$ 1,500
$ 14,500

Estimated funding as follows:
MnDNR grant
SSWCD grant
City Funding
Total Funding

$ 5,000
$ 1,000
$ 8,500
$ 14,500

STAFF RECOMMENDATION
Staff recommends applying for grants.
ATTACHMENTS
N/A

WORKSHOP ITEM
Big Lake City Council

Prepared By:

Meeting Date:

Item Description:

Reviewed By: N/A

Clay Wilfahrt, City Administrator

New Ideas Discussion

2/9/2022

Item No.

4D

Reviewed By: N/A

COUNCIL DIRECTION REQUESTED
None.
BACKGROUND/DISCUSSION
This item is dedicated for City Council Members to bring up any ideas/projects that they would like to discuss
during the Workshop.
FINANCIAL IMPACT
N/A
STAFF RECOMMENDATION
N/A
ATTACHMENTS
None

