2018 Adopted
2019-2021 Concept
Budget
and
2018 Levy
City of Big Lake

160 Lake Street North
Big Lake, MN 55309

Phone: (763) 263-2107
Fax: (763) 263-0133
Website: www.biglakemn.org




Page Left Blank Intentionally



Table of Contents

COUNCIL IMEMBERS ... eteeteee ettt ettt e e e ettt e e e e e s bbbttt e e e e e s an bbb eeeeeeeesauasb et aeeeeeee s assbabeeeeeesasausnseeaeeeessanannnreeaeeas
CITY OF BIG LAKE VISION, MISSION STATEMENT @Nd GOALS.....cciiitiiei ettt ccitee e ecieee s seitee s sviee e s sssteee s snteeessnteeessansaeessanes
RV 1YL o TSRO
MISSION STATEMENT ..ottt e s e e s e e e e s s b s e e s sba e e e s sbb e e e s sbaseessanns
LCTo T ] L TP UTU PP PR PRSPPI
o] o= K=Y o (T o - | USSP
CITY TAX LEVY INFORMATION. .. s s s
INET TAX CAP@CITY -eevrrriiieiiiiiiiiiitee e e ettt e e e e s ettt et e e e e seaaea ettt e e e s e s e asbbaeeaeeesesaansbsbaeaesesasassbbeaeeeeesasasnsbaeeaeeessanansntaaaaaeanan
2018 TAX LEVY DELAII ..eeiieiiiiiiiiiie ettt ettt e st e e s st e e e st e e e e e abeeesaanbeee e e nbeeeeeabeeeeennbeeeeenareeeeenarees -
2018 BUDGET OVERVIEW ..ottt ettt ettt ettt she e shte sttt st e bt e bt e s be e sae e s ae e sat e et e et e e sbeesaeesatesabeeareenbeenbeennees -
FINANCIAl INFOMMALION c..eiiiiiieee ettt st ettt et b e bt e sbe e sae e et e et e e abeesaeesaeesabeeabeenreennees -
0T Yo I Y7 1= RSP -
DEDE SCREAUIE ...ttt ettt ettt e st e e s ab e e sabe e e bt e e sabeesabee e sbeesabeeenbeesabeesabeeesabeesaneean -
REVENUE SOUFCES ...ttt et e s a e e e e s s e e et e e e e s s e bbb e et e e e e s senbbaaeeeeeessannnnes -
oI Te [0l O 1 = ={o ] 1= RPN -
General FUNd - City DEPArtMENTS ......ceiiiiiieeeeiiiee e et e et e e e ettt e e e ette e e s ette e e e ebte e e e e tteeeeeabteeeeanbtaeaeanseeseeastneesanseeeesnnsens -
GENEIAI GOVEIMIMENT ..ttt ettt et e sttt st e e bt e bt e s bt e s ae e eaee et e e bt e sbeesheesabesabeeab e e be e beeabeeemeeembeenbeenbeesaeesanenas -
0o oY= {] Y PRt -
SEFEELS & HISNWAYS ...ttt e e et e e e st b e e e e s bt e e e e sasbeeeeassbeeeesssbaeeessbeeeeasseeeesnsanesannsenas -
CUIEUIE & RECIEATION. .. ceitiieiieeetee ettt ettt ettt e sttt e st e e s bt e e bt e e sabe e e bteesabeesabeeesabeesabeeenbeesabeeennbeesabeesasaeesabeesase -
[oloT VoY ool D1=1Y/<1 (o o] g 1 T=Y o PSSP -
SPECIAI REVENUE FUNGS........oiiiiiiiie ettt e e e ettt e e e et e e e e e ateeeeeaateeeeeassaeeeesbaaeeestaseeassaeesassasesanstanesannres -

[ 0 A=Y T YT ol U oV TR -
2018 GENERAL FUND OPERATIONS BUDGET SUMMARY ... s -
(G a1 o= I S UTq o I = TUTe F=0cN U UURPROE -
CITY DEP AR TIMEN TS e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e s e e e e e e eeaaaeeeasasaaaaasaaaaesasasaaasasaaenanenenns -
DL=T oL Y g g L= LAl D1 =Tot o T PP PPPPPPPPPPPPPPRY -

(@ 1AV O = =Y Tr2Yu o1 I O ¥~ o OSSR SP -
V=AY o T - o I €e 10T o Yol | SR SRPRR -
(01 AV AN o T YIS - 4T o PSPPSR -
FINANCE DEPAITMENT coeiiiiieieeie ettt ettt et e e ettt et e e e s e sttt e eeeeesaaaasbbteeeeeeesananssbaaeeeesasaanntbaaeeeessansnssseaaaaeenns -
COMMUNILY DEVEIOPMENT ..cii ittt e e e s st e e e st e e e s abee e s s abeeesassbeaeeensbeeesssbeeesensseeesensseeessnnsens -
(Lo [Tol I D ICY o [ 1 0= | AP -



Fire Department........cccccvvvvvvvennnns
Public Works Department — Engin
Public Works Department — Wate
Liquor STOre.....uuvveveveeeeeeeeenenenenenens
GENERAL FUND DETAIL BUDGET .....
Revenue Budget........cccoecuveeeennneen.

Expenditure Budget Summary by

€ering, STreets & Parks .........uuiviiiiii e

I & WaASTEWATEL woveeiiiiiieeeeeee et e e s e e e b eeeeeresa b eeees

DTV A 1] 1o o TN

General Fund Expenditure Budget SUMMary bY Cat@BOrY ....occuuiiiiiiiiiiiiieee ettt sreee e e see e s e s s sbee e s s bee e e e ares

General Fund Expenditure Budget SUMMAry DY SEIVICE .....ccocuiiii ittt e et e e srre e e e eaa e e e e

GENERAL GOVERNMENT BUDGETS.
Mayor & Council ......cccccvvveeennenn.
Planning......cccoeeeevcveeeiiieee e,
Elections.....ccceeceeerieenieciieeniees
Administration .......ccoceveeniinnenn
Other or Community Events ........

PUBLIC SAFETY BUDGETS.................

BUIlAING ..vveveeiiee e,
STREETS & HIGHWAYS BUDGETS.....
ENgineering .....ccccevvvvvvevevvevnvnnnnnnns

StrEetS . i

ECONOMIC DEVELOPMENT BUDGET .....ctiiiitiieeiiieieeeiieeeeseieee e s sier e e s srer e e s smee e s semeeesssanenesssaneeessemneeeesanneneseannenessnnnenessannenes

Economic Development...............

GENERAL CAPITAL IMPROVEMENT FUNDS.......ooiiiiiiii s

Infrastructure Improvement/Repl

SPECIAL REVENUE BUDGET..............

ACEMENT FUNG .o

[SXoloT o oY a1 Toll DIIV=] (oY o] g =Y oY Y UL d o To] o u Y2 TSR

Farmers Market Fund ..................
ENTERPRISE FUNDS BUDGETS .........
Water Enterprise Fund Revenues
Water Enterprise Expenses..........

Water Capital Improvement Fund



SEWEN ENLEIPIISE REVENUES ...
SEWET FUNG EXPENSES. .. .uutiiiieeeeeiieiitieeeeeeeeeseettteeeeeeeeesaitatteeaeeaaeaaaasssaesaeaeesasassssssesaessssaanstsssssessssasassssssssessssansnsresssssenannns
Sewer Capital IMProVemMENT FUNG .......ooi it e e et e e e st te e e e ebte e e e sbtaeeesabtaeeeensteeeesstaeeesseneessnses
StOrm Sewer ENTErPriSE REVENUES......ccci i e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eaeaeeeeeeeens
STOrmM SEWET ENTOIPIiSE EXPENSES «.coiiiiiiiiiiiiiiii e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeeaaaeeees
Storm Sewer Capital IMPrOVEMENT. .....ii et sre e e e s saee e e e s sbte e e s s bbeeessbeeeessbeeeessneeeessseeeesnnsens
LIQUOT STOIE REVENUES ...ttt ettt ettt et e e e ettt e e e e e s ettt e e e e e e s s tbeeeeeeese s assbaaaeeeesasaanntaaeaeesssannsseeaaaeeenns
LI QUOT STOTE EXPENSES .ttt ettt ettt et e e e sttt e e e e s s aa bt e e e e e e e e s b abeaeeeeesesauasebaaaeeeesasnnntbaeaeesssannsseaaaaeeennn
Liquor Store Capital IMPIrOVEMENT.....c.cuviie ettt ettt e et e e et e e e rte e e e eataeeesateeeesasaeeeeassaeeeensaeeeansaeseentaneesnnsanenan
2018 — 2022 CAPITAL IMPROVEMENT PLAN ....etiiittiiteteeittesit ettt ettt et sie e st st s bt e b e s beesbeesmee st e emseebeenbeesaeesanesaneaas -
Capital Improvement Plan by DEPartMeENT.........ccoiciiiiiiiiie e ccieee ettt e e eetee e e e etae e e s eata e e e seataeeesestaeeeeassaeeesnnseeeesnes -
Capital Improvement Plan SUMMary 2015 - 2022 ......ciiiiiiieiiiiieeeecieee e eiieee s seieee s seateeessesteeesssntaeessssseeesssssaeessssseeessnnns -
LOCAL GOVERNMENT AID....cetteitititieeieetteteesteesttesitesutesatessteesteesbeesaeesutesasesabe e bt ebeesstesaeesaeeeaseenbeabeesheesasesasesabesnbeenseenses -
LOCAl GOVEINMENT AIl... ittt ettt b e s bt st st et et e e bt e sbe e sbeesaeeeaeeebeesbeesbeesmeesanesabeenbeennes -
DEBT SERVICE ... et etteitteeeteett ettt sttt st sttt e b e s bt e s bt e s a e e a bt e at e et e e bt e sb e e she e e ae e e ateeab e e beeabeesseeembeembeembeenbeenbeesbeesaeesabesareenne -
[DT=] oYl @] o] 7= Y u o] o [ PSP -
JOINT POWERS AGREEMENT (JPA) — FIRE DEPARTIMIENT ....eeiiuiiiiiiiiteie ettt st sttt et e e st site st stesbe b e e e saeesaees -
JPA FIRE DEPARTIMENT ...eiutiiiuiiett et et e sttesitesite st et este e beesbeesaeesatesabesabeenbeenseesaeesaeesateeabeenteesbeesheesanesabesaseenbeenseeseesanas -
ADDITIONAL INFORMATION ....uuttitietteteesttente sttt sitessteebeesteesteesueesusesasesabesseesseesseesseesssesnseensesssessseesssesnsessesnsesssesnseesses -
How the Assessor Estimates YOUr Market ValUe .......cocveoeoiiiiiiiiiiieeeesese ettt s -
e o LT w VAN - D - | 1 o T o 0 K PP PPPPPPPRE -
Why Your Property Taxes Change From YEar 10 YEAI......cccuuiiiiiiiiieccciiee ettt e eettee e eecttee e e e tee e s eateeesearaessensaeesennranaaan -
UNdErstanding PrOPerty TaXES .oouuuiiiiiciiiieiiiiiteeiitteeesiteeeesitteessateeeessseeeessabeeessaseeesasseeesassseeesasseeesassseeessssseneessnsenes -
(e geT ol VA I Q) - =T ¢ 1= o) o O A PP PPPPPPPPPPPPPPPRE -

Big Lake Community Information ..

Economic Development.................



COUNCIL MEMBERS

Name

Office

Term Expires

Raeanne Danielowski
Dick Backlund

Seth Hansen

Duane Langsdorf

Mike Wallen

Mayor

Council Member
Council Member
Council Member

Council Member

December 31, 2020
December 31, 2020
December 31, 2020
December 31, 2018
December 31, 2018



CITY OF BIG LAKE VISION, MISSION STATEMENT and GOALS

Vision

The City of Big Lake enjoys a diverse property tax base with a dynamic residential and business community. The
City effectively utilizes multiple modes of transportation to connect to the region, and has a progressive, positive
reputation as a destination community.

Mission Statement

Provide responsible governance through respect and trust while enhancing partnerships within the community
and establish reasonable service expectations to meet the needs of the residents and business owners.

Goals

1. Continue to Strengthen Our Fiscal Health and Sustainability
v" Update Comprehensive Plan
v" Economic Development Policies
v Spending decisions: Want OR Need
v For all activities, identify funding source

2. Focus on Capital Improvements and Facility Needs
v Invest in necessary IT improvements
v’ Sidewalks & Trails— planning for improved connectivity
v’ Street improvements
v River Oaks Park — Make it a destination

3. Develop a Succession Plan
v Identify key areas of concern
v Identify: potential internal sucessors / external resources for potential recruitement
v'Plan and Document department processes and history to ensure transfer of information and reduce loss of
institutional knowledge

4. Enhance Our ldentity and Citizen Awareness
v Volunteering
v" Marketing
v Communication & Education

5. Develop Stronger Partnerships With Other Public Agencies
(Cities, School District, Sherburne County, Townships, State of MN)
v Meet regularly with School, County, Township & State Representatives
v Identify partnership opportunities

Long Term Goals

Big Lake to be a Premier Destination For Citizens, Businesses and Tourists
Expand Housing Opportunities For All Life Cycles

Maintain Harminous City Council/Staff Relationships

Strive to be a Financially Strong, Stable and Fiscally Prudent City

pPoONME



CITY TAX LEVY INFORMATION

For 2018, the City’s Taxable Market Value, which is the estimated market value of all properties (real estate and personal
property) within the city less any applicable market value exclusion, increased by 9.95%, from $614,940,602 in 2017 to
$676,109,124 for 2018. When the City’s Taxable Market VValue changes, there is an impact to the City’s Tax Rate.

The County Assessor determines the market value for each parcel by January 2 of the year before taxes are payable. In
addition, each parcel is assigned a class rate based on the use of the property as determined by the legislature. To determine
the parcel tax capacity, the parcel market value (less exclusion) is multiplied by the class rate to equal the parcel tax capacity.

PARCEL MARKET VALUE * CLASS RATE = PARCEL TAX CAPACITY

Property Tax Class
Class Rate Class Rate
Residential Homestead Market-rate Apartments 1.25%
1st $500,000 1% Commercial/Industrial
>$500,000 1.25 1st $150,000 1.50%
Residential - Non Homestead >$150,000 2.00%
Single Unit
1st $500,000 1%
>$500,000 1.25%
2-3 unit builings 1.25%
Taxable Market Value
$700,000,000
$676,109,124

$680,000,000

$660,000,000 W Taxable

$640,000,000 5 Market Value

614,940,602 -
$620,000,000 increased by
$595,452,100 9.95% over
$600,000,000 2017

$577,122,800
$580,000,000

$560,000,000 -
$540,000,000 -
$520,000,000 -

2015 2016

2018

2017

The City’s Net Tax Capacity Value (net tax capacity of all taxable parcels within the city, excluding property located in a
tax increment financing district) is used to calculate the City’s tax rate. As the taxable market value increases the City’s net

tax capacity increase.



Net Tax Capacity

Net Tax Capacity for 2018 increased by 8.15% or
$561,054. Of the increase, $112,276 or 1.51% was
contributed to new construction

$7,600,000
$7,400,000
$7,200,000
$7,000,000
$6,800,000
$6,600,000
$6,400,000 -
$6,200,000 -
$6,000,000 -

$7,447,488

$6,886,448

$6,731,362

$6,558,142 m Net Tax Capacity

2015 2016 2017 2018

Local governments do not directly set a tax rate; instead, the tax rate is a function of the levy and local tax base (Net Tax
Capacity). The City’s tax rate is calculated based on the total levy amount needed divided by the City’s net tax capacity
value for that year.

For 2018 even though the levy increased by 3.44% the City’s tax rate will decrease by 2.59%.
For 2018, the City Tax rate will be approximately 56.071%.

2017 2018 Increase
Total City Levy - includes EDA & Debt S 4,036,869 S 4,175,858 S 138,989

Net Tax Capacity -based on property values S 6,886,448 S 7,447,488 S 561,040

City Tax Rate 58.662% 56.071% -2.591%

Before setting the actual levy, the City must estimate the expected city expenditures during the next calendar year. This is
done through the preparation of the City Budget.

After taking into consideration, all anticipated non-property tax revenues, including various state aids, the city subtracts the
total anticipated non-property tax revenues from the anticipated expenditures, this leaves a substantial amount of money
that the City will need to collect through the property tax levy.

In 2018, the anticipated property tax levy needed is $2,899,510. Following is the detail of the 2018 Final Tax Levy Payable.



2018 Tax Levy Detail

General Levy:
Specials:

2014A Go Tax Abatement Bonds - less rent
2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)

Debt:

2004B GO Improvement Bonds

2004C GO Tax Increment Bonds tif 1-3
2010A GO Improvement Bonds

2011A GO Improvement Bonds

2011B GO Improvement Bonds

2012 GO Refunding Bonds

2015A GO Refunding Bonds

2016B GO Capital Improvement Plan Bonds
2016C GO Crossover Refunding (2010A)

EDA Levy
Total Debt & EDA Levy:
Total Levy:

TAX RATE

2017 2018 Inc/(Dec) % Change
2,638,204 $ 2,899,510 $ 261,306 9.90%
24,750 24,750 . 0.00%
286,536 249,925 (36,611)  -12.78%
40,000 50,000 10,000 25.00%
210,000 200,689 (9,311) -4.43%
130,000 100,000 (30,000)  -23.08%
335,000 280,000 (55,000)  -16.42%
15,000 15,000 - 0.00%
247,453 229,780 (17,673) -7.14%
59,926 56,516 (3,410) -5.69%
§ 19,688 19,688  100.00%
50,000 50,000 - 0.00%
1,398,665 S 1,276,348 S (122,317) -8.75%
4,036,869 $ 4,175,858 $ 138,989 3.44%
58.662% 56.071% -2.59%

DEBT 29.37%,
$1,226,348

Feonovic 2018 Tax Levy $4,175,858

DEVELOPMENT
1.20%, $50,000

DEBT 29.37%

B GENERAL OPERATING 69.43%

ECONOMIC DEVELOPMENT 1.20%

-10-



2018 BUDGET OVERVIEW

The 2018 Adopted and 2019 — 2021 Concept budget is the second, four-year budget cycle for the City. The use of a four-
year projection for budget purposes assists in long-term planning and provides a more stable accounting of city revenues
and expenditures. Economic challenges in the past years have made long-range planning even more important for the City.
This budget is a comprehensive decision-making document, reflecting an accurate description of the city’s operations.

Work began on the 2018 Budget in June of 2017. Four budget workshops were held with council, as well as several
additional department meetings to identify additional revenue sources, non-core services that could be cut or reduced, and
review of future debt payment requirements. For the 2016 budgets and beyond, the City has decided to budget capital
improvements and replacements in a separate capital asset fund. In addition, the City has decided to allocate the Local
Government Aid, State Aid, excess fund balance as well as a portion of the transfer from the Liquor Store to the capital
improvement fund to fund the budgeted improvements and replacements.

A public hearing to solicit resident input was held on November 28, 2017. The public hearing replaces the former Truth-
In-Taxation Hearing, which was repealed by the state legislature.

Council adopted the Budget and Capital Improvement Plan, as well as the 2018 Levy December 13, 2017.
Financial Information

Fund Types

The City of Big Lake classifies funds into five types: General Fund, Special Revenue Funds, Enterprise Funds, Debt Service
Funds, and Capital Project Funds.

General Fund — Accounts for all revenues and expenditures not required to be accounted for in other funds. It has more
diverse revenue sources than other funds, including property taxes, licenses, permits, fines, intergovernmental revenues,
service charges, and investment earnings. The fund’s resources finance a wide range of functions, including operations for
general government, public safety, public works and general service expenditures.

Special Revenue Funds — Established to account for revenues derived from taxes and other specific revenue sources.
Resources provided by Special Revenue funds are restricted by statute or ordinance to finance specific City functions or
activities. Big Lake currently only has six funds in this category, the Economic Development Authority (EDA) fund,
Narcotic Forfeiture fund, DWI forfeiture fund, Traffic Safety Program fund, Farmers Market fund and the Veterans
Memorial Fund. Of these six funds, the City only budgets anticipated revenues and expenditures for the EDA fund and
Farmers Market Fund.

Enterprise Funds — Account for the acquisition and operation of water, sewer, solid waste, storm water, and liquor store
operations. These funds are designated to be self-supporting from user charges of the public.

Capital Project Funds — Account for the resources used for the acquisition and construction of capital facilities, except for
facilities financed by the enterprise funds, replacement of equipment for current and future needs. Beginning in 2016 the
City included the Capital Project Funds in the adopted budget, as the resources used to finance the approved projects were
Local Government Aid, State Aid and transfer from the Liquor Store.

Debt Service Funds — Account for the payment of principal and interest on long-term debt. Revenue sources vary, but are
predominately from taxes. The following schedule outlines debt for the City of Big Lake, excluding the enterprise funds.

-11 -



Debt Schedule

2017
CITY OF BIG LAKE

Authorized
Maturity and Balance Current Long - Term
Fund # Bond Name Date Issued 12/31/2017 Portion - 2018 Portion
G.0. Bonds, Including Refunding Bonds
224 G.0. Capital Improvement Bond of 2016B 2/1/2028  $ 590,000 $ 545,000 $ 45,000 $ 500,000
212 G.O. Improvement Bonds of 2010A 2/1/2026 3,590,000 2,345,000 255,000 2,090,000
214 G.0. Refunding Improvement Bonds 2011A 2/1/2020 2,095,000 930,000 210,000 720,000
216 G.0. Refunding Improvement Bonds 2011B 2/1/2022 3,415,000 1,890,000 400,000 1,490,000
217 G.0. Refunding Improvement Bonds 2012A 2/1/2026 1,040,000 470,000 195,000 275,000
222 G.0. Refunding Improvement Bonds 2015A 2/1/2029 4,330,000 3,855,000 485,000 3,370,000
226 G.0. Refunding Improvement Bonds 2016C 2/1/2026 1,875,000 1,875,000 - 1,875,000
Total G.O. Bonds, Including Refunding Bonds $ 17,555,000 $ 11,910,000 $ 1,590,000 $ 10,320,000
Tax Abatement Bonds
223 G.0. Taxable Refunding Bond 2016A - 2/1/2030 $ 2,885,000 $ 2,665,000 $ 205,000 $ 2,460,000
221 G.O. Taxable Tax Abatement Bonds 2014A 2/1/2025 296,530 241,870 28,696 213,174
Total Tax Abatement Bonds $ 3,181,530 $ 2,906,870 $ 233,696 $ 2,673,174
G.0. Tax Increment Bonds
250 G.0. Tax Increment Bonds of 2004C 2/1/2030 $ 795,000 $ 695,000 $ 20,000 $ 675,000
Total G.O. Tax Increment Bonds $ 795,000 $ 695,000 $ 20,000 $ 675,000
Other Financing
211 Transportation Revolving Loan Fund 8/20/2029  $ 2,465,000 $ 1,643,000 $ 124000 $ 1,519,000
199 Capital Lease on Portable Radios 9/15/2021 39,746 31,078 7,149 23,929
101 Capital Lease on K-9 Unit 12/14/2018 26,213 8,722 8,722 -
Total Other Financing $ 2,530,959 $ 1,682,800 $ 139,871 $ 1,542,929
Total General Obligation $ 24,062,489 $ 17,194,670 $ 1,983,567 $ 15,211,103

Revenue Sources

Property Taxes: Levied for the general operations of the City, as well as the repayment of outstanding debt. The General
Fund receives the largest share of the levy, with debt service funds being the only other use for this revenue source.

Licenses & Permits: These revenues are received from businesses, and individuals licensed by the City. Building permits
and license fees approximate the direct and indirect cost of issuing the licenses and policing the licensed activities.

Intergovernmental Revenue: These are revenues received from federal, state, and county sources.

Charges for Services: These are user fees, charged to provide the funding needed to operate facilities from those who use
them. The largest example of this in the City is utility charges. These are revenue sources in the enterprise funds of the
City.

Fines & Forfeitures: This type of revenue is generated by violations of the City code and ordinances.

Franchise Fees: These are revenues received from utility companies, (Xcel, Connexus and CenterPoint) for the use and
maintenance of City owned right-away.

Donations & Contributions: These revenues are typically received from charitable organizations for specific one-time
expenditures purposes and/or to benefit a cause.

Transfers In: This revenue source is for revenue that is transferred from one City Fund to another City Fund. An annual
transfer from the Liquor Fund to the General Fund is done to help cover operational costs within the General Fund. For
2018, a transfer of $375,000 is budgeted for the General Fund and $25,000 is budgeted for the Capital Improvement Fund.

Other: Includes investment income, and other miscellaneous revenue sources.

-12 -



Expenditure Categories

Personnel: Consists of salaries, health benefits, and the city’s contribution towards FICA, Medicare, PERA, and worker’s
compensation insurance.

Retirement costs: Employees are covered by defined benefit plans administered by the Public Employees
Retirement Associated of Minnesota (PERA). They are established and administered in accordance with Minnesota
Statutes, Chapters 353 and 356.

Retirement Plan 2012 2013 2014 2015 2016 2017 2018

Coordinated Plan 7.25% 7.25%  7.25%  7.50% 7.50%  7.50%  7.50%
Police and Fire Fund 14.40% 14.40% 15.30% 16.20% 16.20% 16.20% 16.20%

Professional Services: Includes services provided to the City by outside sources, including engineering, legal, audit,
building inspections, contractors, etc.

Operations: Costs associated with maintaining the core functions of each department. Examples include office supplies,
computer maintenance, electricity, gas, cleaning, fuel, advertising, uniforms, etc.

Capital Improvements: Items that are greater than $5,000 with a useful life of more than one year and all infrastructure
and building construction projects that are capitalized.

General Fund - City Departments

General Government

Mayor/Council: The City of Big Lake is a statutory city governed by an elected mayor and four council members. As
elected officials for the community, the mayor and council exercise legislative power by which all matters of policy are
determined. They also exercise control through the adoption of an annual budget and by appointing advisory committees
to provide advice and recommendations for action on policy-related matters.

Planning: The Planning Department provides planning and zoning related services to ensure compliance with City
ordinances and the city’s long-range comprehensive plan.

The Planning Commission: meets monthly to review various planning applications and provide recommendations
to aid in the decision making of the City Council. The mayor and city council appoint members of this board.

Administration/Finance: This department oversees the general administration and financial functions for the City. This
includes human resources, accounting, payroll, debt and investment management, clerk functions, elections, and general
city administration activities.

Community/Other: This department varies significantly from year to year as it is used to cover projects and programs not
specific to a single department in the General Fund.

Public Safety

Building Inspections: The City’s Building Official is responsible for all residential and commercial building permit
inspection and plan review for the City.

-13 -



Police: The City maintains its own police department. During 2015, the department relocated to Big Lake Community
Service Center at 790 Minnesota Avenue. Law Enforcement Labor Services, Inc., Local 164 represents the police officers.
The current contract runs through December 31, 2018.

Fire: The City of Big Lake, through a joint powers agreement with Big Lake Township, provides fire protection services
for the City and Township. The department also services certain sections of Orrock Township through a separate fire
services contract.

Streets & Highways

Engineering: The City Engineer is responsible for the planning, budgeting, design, development and maintenance of the
City’s infrastructure. The City Engineer will also be responsible in assisting Public Works director with various
administrative duties.

Streets: The Streets Department is included in the overall public works department for the City. This department is
responsible for the maintenance of a quality transportation system for the City; including signage, lighting, seal coating,
street striping, snow removal, and other maintenance activities.

Local 49 Union represents the public works employees. The current contract runs through December 31, 2019.
Culture & Recreation

Parks: The Parks Department is included in the overall public works department for the City. This department is
responsible for the maintenance of various parks throughout the City. Duties include mowing, park equipment maintenance,
oversight of Lakeside Park, and other maintenance activities.

The Parks Committee: appointed by the mayor and city council. This board meets monthly to review various
park-related matters and provide recommendations to aid in the decision-making of the city council. This committee
also provides long term strategic planning to identify areas within the City where resources should be committed
towards existing parks or for new dedicated open space.

Big Lake Community Services Center (BLCSC): In December of 2013, The City acquired the property located at 790
Minnesota Avenue. The building is being used, in part, to provide space for the Big Lake branch of the Great River Regional
Library (GRRL). Through the City’s agreement with GRRL, the City is responsible for providing and maintaining space
for the operations of the library. Staffing for the library, as well as inventory, is handled through GRRL. The Big Lake
Township currently contributed $10,000 to help cover the cost of housing the library in 2017. The City did not know what
contribution the Township was going to contribute, so nothing was budgeted for 2018. The remaining space within the
building is occupied by the Big Lake Police Department.

Economic Development

Economic Development: This department is responsible for overseeing the various development and redevelopment efforts
of the City, as well as promoting the City to various residential and commercial developers that consider investing in our
community.
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Special Revenue Funds

Economic Development Authority Fund

The City of Big Lake Economic Development Authority (EDA) is a legal entity separate from the City. Although legally
separate, the City of Big Lake EDA (BLEDA) is reported as if it were part of the primary government because it provides
services exclusively for the City of Big Lake.

The EDA was granted authority under an enabling resolution originally passed in 1990 by the City of Big Lake. Minnesota
Statute 469 details the authorized activities the EDA may participate in. The resolution establishing the City of Big Lake
EDA identifies any conditions or limitations to the statutorily allowed powers of the EDA.

Big Lake Economic Development Authority (BLEDA) meets on a monthly basis to review current development and future
economic goals throughout the City. BLEDA provides recommendations to the city council to aid in the decision-making
processes of the council. The mayor and city council appoint members of the board.

Enterprise Funds

Water Fund

This fund is responsible for the maintenance and supply of the City’s water system. Capital and infrastructure relating to
the water supply system of the City are also tracked in this fund.

Sewer Fund

This fund is responsible for the maintenance and operations of the City’s sanitary sewer system. Similar to the water fund,
and all enterprise funds, capital and infrastructure relating to the sanitary sewer operations of the City are also tracked in
this fund. In 2015, the City started work on a State mandated Phosphorus improvement project to its wastewater plant. This
project was completed in 2016 and was funded in part by a PFA Grant.

Storm Sewer Fund

This fund is responsible for the maintenance and operations of the City’s storm sewer system. This enterprise was created
in 2005 to help fund the increasing storm water management costs of the city.

Liquor Fund

The City owns and operates a municipal liquor store. The store moved to its current site in 2006. This move more than
doubled the size of the operation. Sales have been steadily increasing and it is anticipated that they will continue to do so
in the coming years. Profits from the liquor store are transferred to the General Fund to help cover the costs of operations
of the General Government as well as to the Capital Improvement fund to help cover the costs of improvements to
governmental assets.

Conclusion

The remaining portions of this budget document provide detail on the funding sources and uses. The City sincerely hopes
that all interested parties will find this document useful in evaluating the City’s programs and services. Supplemental
information may be obtained from the Finance Department.
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2018 GENERAL FUND OPERATIONS BUDGET SUMMARY

General Fund Revenues:

Property Taxes

Special Assessments
Licenses & Permits
Intergovernmental
Franchise Fees

Charges for Services
Fines & Forfeitures
Investment Income
Contributions/Donations
Capital Lease Proceeds
Insurance Proceeds & Dividends
Transfer In

Total - General Fund Revenues:

General Fund Expenditures:

Mayor/Council
Planning
Elections
Administration
BLCSC

EDA

Building
Engineering
Streets

Parks

Police

Fire
Community & Other

Total - General Fund Expenditures:
Budgeted (Use) /excess of Reserves:
Unassigned Fund Balance - Projected

Percentagé of Expenditures:

CITY OF BIG LAKE, MINNESOTA

GENERAL FUND BUDGET
2017-2018
2018 Adopted $ %
2015 Actual 2016 Actual 2017 Budget Budget Change Change
$2,334,854 $2,275,498 $2,429,362 $2,726,289 $296,927 12.22%
2,256 2,343 1,500 1,500 -
332,616 518,961 385,550 501,725 116,175 30.13%
981,097 468,998 403,494 388,784 (14,710) -3.65%
432,771 442,833 380,000 392,000 12,000 3.16%
319,630 320,134 298,863 242,744 (56,119) -18.78%
36,553 43,467 37,000 41,350 4,350 11.76%
17,203 42,698 25,000 25,000 -
33,825 97,405 7,500 3,000 (4,500) -60.00%
26,213 - - -
22,463 50,893 18,000 (18,000) -100.00%
537,567 364,568 300,000 375,000 75,000 25.00%
$5,050,834 $4,654,011 $4,286,269 $4,697,392 $411,123 9.59%
2017-2018
2018 Adopted $ %
2015 Actual 2016 Actual 2017 Budget Budget Change Change
$ 353%6 $ 33,366 $ 34949 § 33570 $ (1,379 -3.95%
84,223 106,681 116,899 160,791 43,892 37.55%
6,744 15,678 3,900 20,800 16,900 433.33%
756,708 958,473 558,457 743,674 185,217 33.17%
122,366 47,685 79,386 65,625 (13,761) -17.33%
109,695 146,194 135,123 177,145 42,022 31.10%
184,962 209,040 217,906 207,594 (10,312) -4.73%
- - 55,255 57,435 2,180 3.95%
1,344,976 501,599 582,876 609,702 26,826 4.60%
374,643 438,247 513,931 565,785 51,854 10.09%
1,537,520 1,589,113 1,637,271 1,770,852 133,581 8.16%
366,793 276,080 324,216 267,469 (56,747) -17.50%
24,572 11,193 26,100 16,950 (9,150) -35.06%
$4,948,559 $4,333,350 $4,286,269 $4,697,392 $411,123 9.59%
$102,275 $320,660 $0 $0
$2,529,125 $2,849,785 $2,849,785 $2,849,786
58.36% 66.49% 60.67% 59.68%
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General Fund Budget

Charges for
Services, |nyestment
$242,744 , Income, Contribution/Donation,
5.17%__ $25,000 $3,000, 0.06%

Fines & 0.53%
Forfeitures,

$41,350, 0.88%

Property Taxes,
$2,726,289 , 58.04%

Special Assessments,
$1,500, 0.03%

2018 General Fund Revenue by Category

Property Taxes

B Special Assessments

M Licenses & Permits

H Intergovernmental

M Franchise Fees

H Charges for Services

i Fines & Forfeitures

¥ Investment Income
Contribution/Donation

= Transfer In

Economic
Development,
$177,145,3.77%

2018 General Fund Expenditure by Service

H General Government

B Public Safety

1 Streets & Highways

H Culture & Recreaton

= Economic Development
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WHERE YOUR PROPERTY TAXES GO:

1%

u Sherburne County -
33%

m City of Big Lake -37%

=1 School District - 29%

® Other - 1%

WHAT DOES YOUR CITY TAXES PAY FOR:

$34.42

Based on property taxes paid for
$27.16 residential property with the value of
$216,300 and using 2018 City Tax Rate -
Total Monthly Cost $92.76

Public Safety City Debt Payments- Culture & Recreation General Gov &  Streets & Engineering
Streets/Bldgs - Parks/Library Economic Dev Departments
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CITY OF

CITY DEPARTMENTS

e Mayor and Council

e (ity Administration

e Finance Department

e Community Development
e Police Department

e Fire Department

e Public Works Department
e Liquor Store
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Department Directors

Name Position

Clay Wilfahrt City Administrator

Gina Wolbeck City Clerk

Deb Wegeleben Finance Director

Hanna Klimmek Community Development Director
Joel Scharf Chief of Police

Paul Nemes Fire Chief

Mike Goebel Public Work Director

Layne Otteson City Engineer

Greg Zurbey Liquor Store Manager

Lisa Miller Assistant Liquor Store Manager
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City Organization Chart

Citizens of Big
Lake

- _
Commissions &
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Mayor and Council

BIG LAKE MAYOR & COUNCIL DEPARTMENT

Big Lake Mayor and Council Department:

e Mayor
e Council members -4

Activity Scope:
The mayor and council provide elected representation to the community with control over policies,

goals and budgets. Members participate in various committees and direct staff through the city

administrator

Desired Outcomes:
e Adopt policies and ordinances consistent with the council’s positions on growth, zoning and financial

strategies
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City Administration

BIG LAKE ADMINISTRATIVE DEPARTMENT

Big Lake Administrative Department:

e City Administrator
e City Clerk

Activity Scope:
e The city administration provides the overall direction of the city, as determined by council and mayor.
The city administrator serves as the chief administrative officer, ensuring that laws, ordinances and

resolutions are implemented and enforced. The administrator is also responsible for managing the
operations of all city departments

e The city clerk responsibilities involve the management and retention of all official records and
documents of the city. The clerk is also responsible for all election procedures

Desired Outcomes:

e Assist city council in setting policies and procedures in accordance with council’s position

e Provide direction and leadership on city projects, budget management; oversee performance
evaluations and long-range planning
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Finance Department

BIG LAKE FINANCE DEPARTMENT

Big Lake Finance Department:

Finance Director

Accounting Clerk (payroll)/Deputy City Clerk

Finance Assistant — Accounts Payable

Finance Assistant — Accounts Receivable (utility billing)

Activity Scope:

The finance department conducts the financial affairs of the City of Big Lake in accordance with
Government Accounting Standards Board (GASB) and Generally Accepted Accounting Principles (GAAP)
Asset management for the city’s capital assets

Preparing and maintaining the city’s Capital Improvement Plan

Working with financial consultants to always be looking at cost savings for the city

Investment and debt management

Review and implementation of internal controls

Accounting for every financial transaction of the city including accounts payable, accounts receivable,
and payroll

Utility billing processing and collection

Preparation of the annual audited financial report

Preparation of the annual budget document

Desired Outcomes:

Provide meaningful and timely financial reports and information to council, commissions and other city
departments

Develop financial documents in a format to be eligible for review and award of GFOA’s award programs
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Community Development

BIG LAKE COMMUNITY DEVELOPMENT DEPARTMENT

Big Lake Community Development Team:

Community Development Director
Building Official

City Planner

Administrative Assistant #1
Administrative Assistant #2

Code Enforcement Officer — Seasonal

Business Retention and Expansion:

Continue to develop a strong partnership with Sherburne County, Greater MSP, and the Minnesota Department
of Employment and Economic Development (DEED)

Schedule visits with every business/employer in the City of Big Lake to learn more about them and develop
healthy, supportive relationships

Big Lake Economic Development Authority (BLEDA):

Hold monthly meetings to make recommendations to the Big Lake City Council (and Joint Powers Board when
recommendations are regarding the Big Lake Industrial Park)

Accomplish objectives of the Big Lake Economic Development Strategic Plan

Work with business financing administrators to provide options for business expansion and new opportunities
Work with marketing consultants to develop marketing materials/opportunities for the City

Planning Commission:

Hold monthly meetings to make recommendations to the Big Lake City Council
Work through new concepts with developers for the greater good of the City of Big Lake

Broadband:

Continue effort in getting effective service for the entire City of Big Lake

Building / Planning and Zoning Operations:

Continue to make process as efficient as possible with the following objectives:
0 Permit Applications — Approval and Denial

Conditional Use Permits — Approval and Denial

Variance Requests

Code Enforcement

Code Amendment

Residential and Commercial Inspections

Issuance of Certificates of Occupancy

©O 00O 0 0O

2018 Farmers Market:

Scheduled from 3:00 p.m. — 7:00 p.m., every Wednesday, June through September
Scheduled from 3:00 p.m. — 6:00 p.m., Friday’s, once per month, December through April
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Quarterly Newsletter:

e Continue to develop the quarterly newsletter to provide quality information for the residents of the City of Big
Lake
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Police Department

BIG LAKE POLICE DEPARTMENT

Mission Statement: The members of the Big Lake Police Department display Pride in the community we
are entrusted to protect, provide Service with compassion and dignity, and exhibit highest level of
Integrity in all aspects of our lives.

Big Lake Police Department Staff:

Chief of Police/Emergency Manager

(3) Police Supervisors (Captain-Sergeant)
(1) Investigator

(8) Patrol Officers

(1) Police Canine

(2) Police Specialists

(15) Reserve Officers

Public Safety Services:

Continue to provide exceptional public safety services to this residents and visitors of Big Lake.
Continue to develop strategies to address ever increasing demands placed upon our department
due to population growth and community needs.

Continue to maintain our standing as one of the safety communities in Minnesota by diligently
detecting and deterring criminal activities in our community.

Enhance ability and efforts directed at traffic safety within our community.

Continue to grow our abilities to respond with Emergency Management Services.

Outreach:

Diligently provide educational, informational items to the public via Facebook and Twitter.
Aggressively provide information to the community via media releases about criminal activities and
prosecutions in the community.

Continue to seek opportunities to interact with the community including; Big Lake Police Community
Picnic, Canine Unit, and other public venues.

Continue to provide a transparent view of the Big Lake Police Department.

Fiscal Management:

Continue to manage our resources to ensure the department operates at, or under budget for 2018.
Continue to explore grant and external funding options for projects within the department.
Continue to mitigate liability through practices in training, operations, and equipment.
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Staff:

Reorganize supervisory structure, compressing the Captain and Sergeant Job Description into one role.
Continue a path to recruit and retain exceptional staff.

Continue to ensure our Officers work in the safest possible environment.

Continue to build upon staff skills through quality training and career opportunities.

Continue to grow the mindset of physical and mental fitness within the department, ensuring for our
officer’s wellness.

Our Core Values: PRIDE - SERVICE - INTEGRITY




Fire Department

BIG LAKE FIRE DEPARTMENT

Big Lake Fire Department Staff:

Fire Chief - 1
Assistant Chief - 1
Captains -5

Fire Fighters - 29
Training Officer
SCBA Officer
Quarter Master

Public Safety Services:

Continue to provide quality service to the community 24/7
Maintain a well-trained staff of paid on call fire fighters
Provide a very broad fire prevention program with a strong focus on public education and safety

2018 Goals:

Move to secure grant dollars to replace our aging 800 Radios and pagers
Develop program to better our community engagement activity
Develop a duty crew concept program for staff coverage

Continue to work on retaining our staff and making sure our folks have the tools and training to make
them successful

Fiscal Management:

Continue to manage our budget dollars without compromising life safety of our residents or our fire
staff
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Public Works Department - Engineering, Streets & Parks

BIG LAKE ENGINEERING, STREETS & PARKS DEPARTMENT

Big Lake Engineering, Streets & Parks Department Staff:
e Public Works Director
e City Engineer
e Intern Engineer
e Foreman — Street/Parks
e Administrative Assistant - 1
o Fleet Mechanic-1
e Street/Parks Operators - 6
e Street/Park Employee — 1 Part Time
e Street/Park Employee — 8 Seasonal

Services Provided:
e Maintenance and operation of services related to the follow:
0 Parks and playground equipment
Lakes
City buildings
Heavy and light equipment and vehicles
Mowing and forestry
Ice Rinks and snow removal
Beach and open space
Streets, and street sweeping
Storm sewer system, irrigation system, lighting system
Compost facility
Water distribution system and sewer collection system
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Desired Outcomes:

Provide a safe, secure, clean and an aesthetic park environment

Provide quality services and facilities, which build a strong healthy community

Enhance the quality of life for the residents and businesses of Big Lake

Ensure the confidence of the residents of Big Lake that the services are provided in an efficient and
cost effective manner

Fiscal Management:

Continue to manage our resources to ensure the department operates at, or under budget for 2017
Continue to explore grant and external funding options for projects within the department

Continue to mitigate liability through practices in training, operations, and equipment
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Public Works Department - Water & Wastewater

BIG LAKE WATER & WASTEWATER DEPARTMENT

Big Lake Water & Wastewater Department Staff:

Public Works Director

City Engineer

Foreman — Water/Wastewater
Wastewater Operators - 4

Services Provided:

Ensure environmental stewardship and public health by operating and maintaining the Water
Treatment and Wastewater Treatment Plants, and associated storage and collection/distribution
systems in accordance with Federal and State Laws

Provide safe, healthy drinking water to the residents of Big Lake

Desired Outcomes:

Ensure treatment plants are operated in accordance with Federal and State permit requirements and
regulations

Ensure proactive preventative maintenance to enhance the life of the plants and to minimize outages
To effectively and efficiently treat, store and distribute water to meet the social, health, economic and
environmental needs of the service area in a quality, customer focused, cost efficient and effective
manner

To effectively and efficiently collect, treat, and dispose of wastewater to meet the social, health,
economic and environmental needs of the service are in a quality, customer focused, cost efficient and
effective manner

Fiscal Management:

Continue to manage our resources to ensure the department operates at, or under budget for 2018
Continue to explore grant and external funding options for projects within the department
Continue to mitigate liability through practices in training, operations, and equipment
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Liquor Store

Big Lake Liquor Store

LAKE LIQUOR TEAM:

e Liquor Store Manager

e Liquor Store Assistant Manager
e Lliquor Store Clerks

e Liquor Store Stock People

e Custodian

e Continue to increase sales through tastings at the store

e Continue to increase sales through tastings for non-profit organizations

e Offer staff more training on products

e Be aware of market trends in regards to new products and discount products that have low volume sales
through vendor support

Inventory:

e Continue to have controls in place for received merchandise
e Continue to do daily inventory counts on all departments
e Continue to track sales and discounts

Wine Fest:
e Conduct semi-annual wine tasting events featuring all wine vendors in an effort to increase wine sales
Donations:

e Annually donate money to The Legacy Foundation

e Annually donate money to Big Lake SpudFest

e Annually donate advertising dollars to the Big Lake Lions for the fishing contest

e Annually donate prizes to the Big Lake Fire Department for their dance

e Annually donate prizes to the Big Lake Night to Unite

e Quarterly donate money to the Big Lake Food Shelf through silent auctions of POS merchandise displays
e Continue to donate to individuals for silent auction benefits
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GENERAL FUND DETAIL BUDGET
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Revenue Budget

City of Big Lake
General Fund
Revenue Budget
2017-2018
2018 2019 020 20
Account 2014 2005 2016 017 Adopted § %  Concept  Concept  Concept
Number ~ Description Actual  Actual Actual  Budget ~ Budget  Change Change  Budget  Budget  Budget
101-010-3125  Land Use Revenue § 10019 § 1085 §1063 § 10000 § 1050 $ 500 500% $ 10500 $§ 10500 § 10,500
101-010-3372  Recording Fees - 318 ) - (%) -100.00% - - -
101-015-3101  RE & PP Taxes-Current 1926703 2202007 2423210 2561362 28426% 281,294  10.98% 2997,680 3176306 3373762
Less Township Repayment : (129235) (1415000 (670000 74500 -5265%  (70.300)  (74,706)  (73,140)
Less TIF : (63325)  (40500)  (74367) (33867) 8362  (7659)  (78.8%)  (81,263)
101-015-3102 RE & PP Taves-Delinguent 0L %61 4751 50,000 25000 (250000 5000% 50000 50000 50000
1010153106 P.ERA Aid 3,106 3,106 3,106 3,106 3,106 . 306 3106 3106
101-015-3155  Transfer In-Revenue 20000 537567 364568 300000 /5,000 75,000 25.00% 550,000 560,000 565,000
101-015-3160  Inter-Govt Revenue Rl 1,68 1,468 1,000 1,000 - 1000 1000 1,000
101-015-3161  Clean-up Day / SCORE Grant 9583 1700 10069 12,000 12,000 - 12000 12000 12000
101-015-3180  Franchise Fees - Utiltes D958 T AT 00 W00 1200 316% 3680 3920° L6’
101-015-3181  Franchise Fees - Cable - 47 546 - - - - - -
101-015-3195  Sanitation License 900 900 900 900 900 - 900 900 900
101-015-3198  Dock Permits 3,150 3,500 3,850 3,500 3,500 - 3500 3500 3500
101-015-3201  Peddler License/Permit . L1%5 1,280 500 500 - 500 500 500
101-015-3202  Firework Permits - [ 100 - - - - - -
101-015-3205 - License Investigation Fee : . 30 : : . . : :
101-015-3210  Massage License 20 3 475 315 450 75 20.00% 450 450 450
101-015-3211  Liquor License 815 3UTH 033 32,000 32,000 . 32000 32000 3000
101-015-3218  Cigarette License 10 1075 1,000 1,000 1,100 100 12000% 1100 L1000 1,100
101-015-3224  Animal License 832 106 828 750 1200 450 6000% L0 120 1200
10:015-3230  Donations from Organizations 2500 4,000 4,700 - - - : - -
101-015-3233  Donations - Movie In the Park : : 2500 3,000 50 2000% 3000 3000 3000
101-015-3355  Yard Sign Sales . . 1,301 - : - : - :
101-015-3360 - NSF Check Recovery Revenue Kl %0 - Kl - (30) -100.00% : - -
101-015-3375 - Miscellangous Revenue 1231 4,000 Rl 100 100 - 100 100 100
101-015-3376 - Insurance Proceeds & Dividends 7920 18847 26659 18,000 - (18,000) -10000% 18000 18000 18000
101-015-3385  Cash OverfShort 0) (246) (66) : : . . : :
101-015-3411 Copies 2 16 1 30 30 : 30 Kl Rl
101-015-3417 - Assessment Searches 211 1215 2,350 1,200 2000 800 666™ 2000 2000 2000
101-015-3418 - Adminitrative Charges 20 145 0 - - - - - -
101-015-3513  Other FinesfFegs 1313 87 75 1,000 1000 (900) -90.00% 100 100 10
101-015-3610  Prop T Paid Special Assessmnt 4,930 2,056 2,343 1,500 1,500 - 1500 1500 1500
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City of Big Lake
General Fund
Revenue Budget (continuted)

2007-2018

2018 00 20 0
Account 2014 200 2016 007 Adopted § %  Concept  Concept  Concept
Number ~ Description Actudl  Actull  Actuial  Budget  Budget  Change Change ~ Budget  Budget  Bucget
101:015-3040 - Lease/Rental Income T4 55T 3312 5570 63074 734 1%  G45T6 ST 5403
1010153995 Unrealized Gain (4629 (1476) 24757 5000 5,000 - 500 500 5000
1010153999  Interest Eared 1923 18679 20041 20,000 20,000 : 000 2000 20,000
1010154155 Reimbursements - Wellness Progr : : . . 00 500 100.00% 500 500 500
101:020-3160 - Intergovernmental 200 21,000 18430 20,000 (20,000) -100.00% - - -
101-030-3221  Building Permits 0859 1533 367 20000 60000 90000 333 185000 195000 205,000
101:030-3222 - State Surcharge on Bldg Prmts 6,181 6,23 2208 400 15000 10,000 2500% 16000 17000 18000
101-030-3229 - Seed/Sod Escrow Permit 2400 3,400 5300 4000 1000 6000 1.5000% 5000 5000 5000
101-030-3250  Rental Inspection Fegs - Muti Family 4,900 - Q76 1097 2706 179 156% 12706 12706 12706
101-030-3251  Rental License Fegs - Simgle/Duplex - : 9,100 11050 11,050 100.00% - 10050 .
101-030-3375 - Miscelangous Revenue Lon 1,254 1,265 L1200 1200 : L2000 1200 120
101:030-3513 * Other Fings/Fees 883 608 1589 - 50 250 10000% 20 20 250
101-050-3160  Inter-Govt Revenue - 3,068 6,862 1317 - - - - - -
101-050-3161  Clean-up Day / SCORE Grant BT 1457 058 20000 060 600 300% 2060 20800 2000
101:050-3197 - Compost Access Permit 2,085 230 25 2500 1600 (%00) -36.00% L1600 600 1600
101-050-3220  R-O-W Permit Fegs 5,580 750 1350 1000 1,000 1000 1000 1,00
101:050-3365  RoadiMaintenance Ad 00,714 108200 108584 112000 112000 112000 112000 112000
1010503376 Insurance Procegds & Dividends - - 199 . - : - - -
101-050-3412 ~ City Maint. Services 11,685 8,249 5001 236% 4184 (19510 -B34% 428 433 4440
101-050-3450 - Stregt Light Fees 132360 146828 150585 152028 196000 3972  261% 160041 161941 163741
101-050-4151  Refunds & Rembursements 154 1479 1,151 - - - - - -
101-050-4154 - Reimbursements - BL Township 16,69 - 30,936
101-055-3160  Inter-Govt Revenue 1% 2533 - - - - -
101:055-319  Garden Plot Fees 7 125 150 125 125 . 125 125 125
101:055-3200  Vendor FeesfLicenses 2905 1500 3000 1500 (L500) -0.00% 1500 L1500 1500
101-05-3225 - Park Permits-Seasonal- Resident 10,109 9,128 9,740 9,00 9000 (000 -21m 9000 9000 9000
101:055-3226  Park Permits-Daily B B 060 34000 34,000 : 3000 34000 34000
101:055-3227 - Park-Miscelaneous 004 13 19% 100 100 10 10 100
101-055-3230  Donations from Organizations - . 3,00 - : - . - -
101-055-323L  Park Permits-Seasonal- Non-Res 7,152 8,121 7,716 8,200 8000 (200) -244% 8000 8000 8000
101:055-3232 Park Event Fee : 500 150 500 0 (200 -4000% 30 30 30
101-055-3376  Insurance Proceeds & Dividends - : 15109 - - - - - -
1010553940 LeaselRental CAM 1020 L0 L0 750 70 750 750 70
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City of Big Lake
General Fund
Revenue Budget (continuted)

2017-2018

2018 2019 2020 2021
Account 2014 2015 2016 2017 Adopted $ %  Concept  Concept  Concept
Number Description Actual Actual Actual Budget Budget ~ Change Change ~ Budget  Budget  Budget
101-055-4151  Refunds & Reimbursements 12,397 - 210 - - - - - -
101-055-4152  Resitution/Damage Payments 5911 5,79 4,055 - - - - -
101-055-4200  Other Grant Proceeds 2,238 2,240 50,000 2,240 1,530 (720) -31.70% 1,530 1,530 1,530
101-055-4203  Other Grants - Blandin foundation - - 10,000 - - - - -
101-075-3117  State Aid - Police 83,776 95,043 95,780 97,000 105000 8000  8.25% 105000 105000 105,000
101-075-3117  Capital Lease Proceeds - - 26,213 - - - - - -
101-075-3160  Inter-Govt Revenue 28,640 30,815 723" 2650 17,500 (9,000) -33.96% 1,500 1,500 1,500
101-075-3230  Donations from Organizations 193712 25,525 9,140 2,500 - (2,500) -100.00% 2,500 2,500 2,500
101-075-3239  K-9 Unit Donations - - 47,008 - - - 500 500 500
101-075-3240  K-9 Unit Sales - - 251 - - - - - -
101-075-3375  Miscellaneous Revenue - 600 605 500 500 - 500 500 500
101-075-3376  Insurance Proceeds & Dividends - 24 32 - - - - - -
101-075-3411  Capies 375 691 448 350 600 B0 TL4% 600 600 600
101-075-3511  Court Fines 30,644 31,34 33,193 30,000 35000 5000 1667% 37,000 39,000 41,000
101-075-3512  Parking Fines 4,795 1,325 5,565 3,000 3,000 - 3,000 3,000 3,000
101-075-3513  Other Fines/Fees 2,462 2,439 2,445 3,000 3,000 - 3,000 3,000 3,000
101-075-3910  Sale of Fived Assets 943 - 4,947 3,000 1,000 (2,000) -66.67% 500 500 500
101-075-4151  Refunds & Reimbursements 150 - 300 - - - - - -
101-075-4200  Other Grant Proceeds 10,365 5,933 2,500 - 1,200 1,200 100.00% 1,200 1,200 1,200
101-075-4209  Other Grants - K-9 Unit - - 13,500 - - - - - -
101-075-4210  Federal Grant Proceeds - - 1,228 - 1,200 1200 100.00% 1,200 1,200 1,200
101-075-4211  Towards Zero Deaths Grant 14,462 14,607 13870 17,648 17,648 - 18,707 19829 21,019
101-085-3118  State Aid - Fire 89,017 96,309 95,867 90,000 95000 5000 556% 95000 95000 95,000
101-085-3119  State Aid Fire Relief 1,000 - 1,000 1,000 1,000 - 1,000 1,000 1,000
101-085-3160  Inter-Govt Revenue - 6,330 5,000 - - - - -
101-085-3230 - Donations from Organizations 4,190 4,300 3,900 2,500 - (2,500) -100.00%
101-085-3375  Miscellaneous Revenue 28 5 75 50 - (50) -100.00%
101-085-3376  Insurance Proceeds & Dividends - 3,501 8,894 - -
101-085-3422  Fire Protection Service 23,257 2,135 25,083 25,000 - (25,000) -100.00%
101-085-3940  Lease/Rentall CAM 4,030 4,030 1,679 - - -
101-085-4151  Refunds & Reimbursements 19,636 23,183 23,335 24,000 - (24,000) -100.00% -

$4024430 §5050834 § 4654011 $4286260 § 4697392 $411123  959% $4,874920 §5081,964 §5,285,242

2015 2016 2017 2018 2019 2020 2021
$ 4948559 § 4333350 $4286269 $ 4,697,392 $4,774920 $4,991,964 $5,195,242
5050834 4654011 4286260 4,697,392 4874920 5081964 5285242
102,275 320,660 0 0 100000 90,000 90,001

% of increase in Revenue 2018 2019 2020 2021

Over prior year 9.59% 3.78% 4.25% 4.00%

% of increase in Expenditure 2018 2019 2020 2021

OVer prior year 9.59% 1.65% 4.55% 4.07%

-38 -



Expenditure Budget Summary by Division

City of Big Lake
General Fund Expenditure Budget
Summary by Division
2017 - 2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept  Concept  Concept

Division/Category: Actual Actual Actual Budget ~ Budget  Change Change  Budget ~ Budget  Budget
Mayor/Council

Personnel $§ 25670 § 27221 § 26952 § 27188 $§ 27,195 $ 7 003% $ 271,198 § 27202 $ 27206

Professional Services 4475 - 250 250 - 250 250 250

Operations 15,040 8,136 6,414 7511 6,125 (1,386) -18.45% 6,144 6,164 6,185

Total - Mayor/Council: $§ 45184 % 35356 § 33366 § 34949 § 33570 § (1379) -395% § 33592 § 33616 § 33641
Planning

Personnel $ 19215 § 17131 § 85399 § 97271 § 138246 $ 40975 42.12% $ 146363 $§ 154966 $ 164,085

Professional Services 50,865 56,547 9,963 5,850 5850 - 5,861 5,861 5871

Operations 18,730 8,862 11319 13,778 16,695 2917 20.17% 16,764 16,835 16,908

Transfers/Debt Service - 1,683 - - - - - 1,000

Total -Planning: $ 88810 § 84223 § 106681 $ 116899 $§ 160,791 § 43892 3755% § 168987 § 177660 § 187864
Elections

Personnel $ 8517 § - 0§ 11381 § - § 15000 $ 15000 100.00% $ - § 17500 $

Operations 2,767 1,344 4,297 1,400 5,800 4400 314.29% 1,400 5,800 1,400

Transfers/Debt Service - 5400 - 2,500 - (2,500 -100.00% 2,000 -

Total -Elections $§ 112848 67448 15678 § 3900 § 20800 § 16900 43333% $ 3400 § 23300 § 1400
Administration

Personnel $ 263016 § 252923 § 296630 § 316424 § 322761 $ 6337  2.00% $ 341995 § 362,380 $ 383985

Professional Services 61,266 87,769 51,061 57,831 47456 (10375) -17.94% 48,340 49,142 49,968

Operations 103446 147,167 153853 155368 168457 13089  842% 172332 171893 171,868

Transfers/Debt Service - 268849 456929 28834 205000 176,166 610.97% 55,000 55,000 55,000

Total - Administration § 421728 § 756,708 § 958473 § 558457 § 743674 § 185217 3317% $ 617666 $ 638414 § 660,821
Big Lake Community Services Center

Personnel $ - 9§ - $ - § 9026 § 9645 § 619 6.86% $ 9934 § 10232 $ 10539

Operations 71464 57,366 47,685 70,360 55,980  (14,380) -2044% 57,176 58,409 59,678

Transfers/Intefund Loan - 65,000 - - - - - -

Total - BLCSC: § TiA64 § 122366 § 47685 § 79386 § 65625 § (13761) -17.33% § 67111 § 68641 § 70217
Economic Development

Personnel $ 103398 § 58471 § 122492 § 123449 § 156053 $ 32,604 2641% $ 165287 $ 175075 § 185451

Professional Services 2525 40,862 3,653 3450 3450 - 3471 3493 3515

Operations 11,818 8,679 20,049 8,224 11,142 2918 35.48% 11,244 11,399 11,509

Marketing - - - 4500 4500 100.00% 4500 4,500 4,500

Transfers/Deht Service - 1,683 - - 2,000 2,000 100.00% - 2,000 -

Total - Economic Development: § 117741 $ 109695 § 146194 § 135123 § 177,145 § 42022 31.10% § 184502 § 196468 $ 204975
Building

Personnel $ 126206 $ 133610 $ 161812 § 182806 $ 153598 $ (29207) -1598% § 162,623 §$ 172187 § 182,325

Professional Services 3,904 3,793 906 950 950 - 971 971 971

Operations 68,784 47559 46,322 24,650 53,046 28396 11519% 40810 42,051 43301

Transfers/Deht Service - - 9,500 - (9,500) -100.00% - - 1,000

Total - Building: § 198894 § 184962 $ 209040 § 217906 § 207594 § (10312) -473% $ 204403 $§ 215210 § 227597
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City of Big Lake
General Fund Expenditure Budget
Summary by Division (continued)

2017 - 2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept  Concept ~ Concept

Division/Category: Actual ~ Actual  Actual  Budget ~ Budget  Change Change = Budget  Budget  Budget
Engineering

Personnel $ -8 -8 $ 45905 § 50385 § 4480 976% § 54734 § 51902 $ 61260

Professional Services - 550 550 - 561 561 561

Operations 4800 6,500 1,700 35.42% 6,548 6,597 6,648

Transfers/Debt Service - - 4,000 - (4,000) -100.00% - - 1,000

Total - Engineering $ - $ - § - § 55255 57435 § 2180 395% $ 61842 § 65060 § 69469
Streets

Personnel $ 202813 § 216259 § 214723 § 226459 § 275939 $ 49481 2185% § 290899 § 306620 $ 322429

Professional Services 22,054 16,361 22832 21,090 10600  (10490) -49.74% 10,720 10,735 10,751

Operations 30653 276604 259741 305328 293163 (12, 165) -398% 295170 302305 309,578

Transfers/Debt Service 835,751 4,303 30,000 30,000 51,000 41,000 42500

Total - Streets: $ 531402 $1344976 § 501599 §$ 582876 § 609,702 § 26826 4.60% § 647,789 $ 660,659 $ 685257
Parks

Personnel $ 199779 § 217889 § 273320 § 287,662 $ 376152 § 88490 30.76% $§ 398071 § 421,026 $ 444397

Professional Services 4403 21621 11,720 5,150 4,950 (200) -3.88% 424 4204 4224

Operations 127342 117435 153207 221119 184,683 (36436) -1648% 190193 196240 202,538

Transfers/Debt Service 11,692 26,000 16,000 17,500

Total - Parks: $ 331525 § 374643 § 438247 § 513931 § 565,85 $ 51854 1009% § 618488 § 637489 §$ 668,658
Police

Personnel $ 1125088 $1234518 §$1,286991 $1382,002 $1484583 § 102581  742% $1605927 $1,699,907 $1,799,581

Professional Services 19,537 21,388 35636 24,156 27,200 3044 12600 28,341 29318 30416

Operations 186272 213705 229638 216113 237692 21580  9.99% 245354 253610 262173

Animal Control 1593 - 858 3,000 3,000 - 3,000 3,000 3,000

Transfers/Debt Service 67,909 35,990 12,000 18,377 6,377  53.14% 3000 3,000 3,000

Total - Police: $ 1332489 $1537520 §1589,113 $1637.271 $1,770852 §$ 133581  8.16% $1885622 $1,9888%5 §2,098171
Fire

Personnel $ 90408 § 96771 § 89136 § 114283 § $(114.283) -10000% & - § - §

Professional Services 4232 6,508 6,811 8,481 (8,481) -100.00% - - -

Operations 68,596 78,390 13221 89215 170328 81114 90.92% 168566 173602 174221

Pass Through Expenditures 90,017 96,309 96,3867 91,000 96,000 5000  549% 96,000 96,000 96,000

Transfers/Debt Service 5,280 88,815 10,039 AWA]L 1140 (20,097) -94.63%

Total - Fire: $ 258533 § 366,793 § 276,080 $ 324216 § 267469 $ (56,747) -1750% $ 264566 § 269,602 § 270221
Other

Operations $ 24512 % 24572 % 11193 § 26100 § 16950 $ (9150) -3506% § 16950 § 16950 $ 16950

Total - Other: § 245128 245128 111938 26100 § 16950 § (9,150) -3506% § 16950 $ 16950 § 16,950

Total - General Fund:

$ 3445627 $4948559 $4333350 $4286269 $4697.392 § 411123

959% $4,774920 $4991,964 $5,195242
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General Fund Expenditure Budget Summary by Category

City of Big Lake
General Fund Expenditure Budget
Summary by Category
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept  Concept  Concept
Category: Actual Actual Actual Budget ~ Budget  Change Change = Budget ~ Budget  Budget

Personnel $2,164,108 $2,254,793 $2568836 $2,812,475 $3,009559 $197,084 701% $3203,031 $3404997 $3581,259
Professional Services 173,261 260,855 142,582 127,758 101,256  (26,502) -20.74% 102,737 104,613 106,527
Operations 1,011,367 989,821 1016945 1143965 1226560 82595 722% 1228651 1261855 1282957
Marketing - - - 4,500 4500 100.00% 4,500 4,500 4500
Animal Control 1,593 - 858 3,000 3,000 - 3,000 3,000 3,000
Pass Through Expenditures 90,017 96,309 96,867 91,000 96,000 5,000 549% 96,000 96,000 96,000
Transfers/Intefund Loan 5280 1,346,782 507,261 108,071 256,517 148445 137.36% 137,000 117,000 121,000
Total - Budget $3445,627 $4,948559 $4333350 $4.286269 $4697392 $ 411123  959% §$4,774920 $4,991965 $5195243
% of Budget: 2014 2015 2016 2017 2018 2019 2020 2021
Personnel 62.81%  4556%  59.28%  65.62%  64.07% 67.08%  6821%  68.93%
Professional Services 5.03% 5.27% 3.29% 2.98% 2.16% 2.15% 2.10% 2.05%
Operations 29.35% 20.00% 23.47% 26.69% 26.11% 25.13% 25.28% 24.6%%
Marketing 0.00% 0.00% 0.00% 0.00% 0.10% 0.09% 0.09% 0.09%
Animal Control 0.05% 0.00% 0.02% 0.07% 0.06% 0.06% 0.06% 0.06%
Pass Through Expenditures 2.61% 1.95% 2.24% 2.12% 2.04% 2.01% 1.92% 1.85%
Transfers/Intefund Loan 0.15% 21.22% 11.71% 2.52% 5.46% 2.81% 2.34% 2.33%
100.00%  100.00%  100.00%  100.00%  100.00% 100.00%  100.00%  100.00%

2018 General Fund Budget
Expenditure By Category

Pass Through, Transfers, 256,517,

Marketing, 96,000, 2.04% 5.46%

4,500, 0.10%

Animal
Control,
3,000,
0.06%

Professional
Services, 101,256,
2.16%
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General Fund Expenditure Budget Summary by Service

City of Big Lake
General Fund Expenditure Budget
Summary by Service
2017-2018
2018 2019 2020 2021

2014 2015 2016 2017 Adopted $ %  Concept ~ Concept  Concept
Service Actual  Actual  Actual  Budget Budget ~ Change Change Budget  Budget  Budget
General Government
Mayor/Council $ 45184 § 3H3I6 § 33366 § 34949 § RS0 § (1379 -395% § 33592 § 33616 § 3364l
Planning 88810 84223 106681 116899 160,791 43892 3755% 168987 177,660 187864
Elections 11,284 6744 15678 3,900 20800 16900 43333% 3400 23,300 1,400
Administration 427728 756,708 958473 558,457 743674 185217 33.17% 617,666 638414 660,821
Other 24512 24512 11,193 26,100 1690  (9,150) -35.06% 16,950 16,950 16,950
Total General Government $ 597579 § 907,604 $1125391 § 740305 § 975785 $235480 31.81% $ 840595 § 88994L $ 900,675
Public Safety
Police $1332489 $1,537520 $1589,113 $1,6372711 § 1,770,852 $133581  8.16% $1,885,622 $1,988,8%5 $ 2,008,171
Fire 258533 366,793 276080 324,216 27469 (56,747) -17.50% 264566 269602 270,221
Building 198894 184962 209,040 217,906 0150 (10312) -473% 204403 215210 221597
Total Public Safety $1,789,916 $2,089.275 $2,074,233 $2179392 § 2245915 § 66523 3.05% $2,354592 $2473706 $ 2,595,989
Streets & Highways
Engineering $ - $ - - § % § 5743% § 2180 395% $ 61842 § 65060 § 69469
Streets 531402 1344976 501599 582,876 609,702 26826 4.60% 647,789 660660 685258
Total Streets & Highways $ 531402 $1,344976 $ 501599 $§ 638132 § 667,437 $ 29006 455% $ 709632 $ 75720 $§ 7154720
Culture & Recreation
Parks $ 331525 § 374643 $ 438247 § 513931 § 565785 $ 5185 10.09% $ 618488 $ 637489 $ 668,658
BLCSC 771464 122,366 47685 79,386 05625 (13761) -17.33% 67111 68,641 10,217
Total Culture & Recreation $ 408988 $ 497,000 $ 485932 § 593317 § 631410 $ 38093 6.42% $ 685599 $ 706130 $ 738875
Economic Development $ 17741 $ 109695 $ 146194 § 135123 § 177145 §$ 42022 3110% $ 184502 $ 196468 $ 204975
Total General Fund Expenditures  $3,445,628 $4,948560 $4333350 $4,286260 $ 4697392 $411123  9.59% $4,774920 $4,991,964 $ 5195242
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GENERAL GOVERNMENT BUDGETS

e Mayor & Council

e Planning

e Elections

¢ Administration

e Other/Community Events
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Mayor & Council

Account Number  Description

2019

2020

2021

Concept Concept Concept
Budget Change Change Budget Budget Budget

101-100-05-05-4002 Wages
101-100-05-05-4010 F.I.C.A./Medicare (er)
101-100-05-05-4016 WC Insurance
101-100-05-20-4170 Legal
101-100-05-25-4130 Computers & Software
101-100-05-25-4133 Computers Maintenance
101-100-05-25-4200 Printing- Newsletter
101-100-05-25-4210 Operating Supplies
101-100-05-25-4212 Other Operations Expenses
101-100-05-25-4220 Advertising
101-100-05-25-4235 Postage
101-100-05-25-4238 Training/Schools
101-100-05-25-4240 Travel/Mileage
101-100-05-25-4243 Meals
101-100-05-25-4250 Liability Insurance
101-100-05-25-4257 Contractors Hired
101-100-05-25-4260 Subscriptions/Dues

City of Big Lake
General Fund Expenditure Budget
Mayor & Council
2017-2018
2018
2014 2015 2016 2017 Adopted $ %
Actual  Actual Actual  Budget
$23520 $25200 $25,000 $25,200 $25,200 $
1799 1928 1912 1928 1928
50 93 40 60 67 7 1161%
3,837 250 250 -
529 393 805 500 100 (400) -80.00%
100 100 100.00%
287 629 593 648 600 (48) -7.41%
1147 598 57 600 550 (50) -8.33%
118 93 192 170 200 30 17.65%
106 293 304 300 300
167 99 73 125 125 -
928 908 1462 2500 1500  (1,000) -40.00%
: : - 100 50 (50) -50.00%
60 95 181 100 100 -
640 594 597 618 650 32 518%
1725 1575 1650 1,800 1,800
30 - 30 50 50

$45184 $35356 $33,366 $ 34949 $33570 $ (1379) -3.95%

change in budget
2018 $ (1,379) -3.95%
20198 23 007%
2020 24 0.07%
20218 25 0.07%

$25200 $25,200 $25,200

1,928
10
250
100
100
600
550
200
300
125
1,500
50
100
670
1,800
50

1,929
74
250
100
100
600
550
200
300
125
1,500
50
100
690
1,800
50

1,929
78
250
100
100
600
550
200
300
125
1,500
50
100
710
1,800
50

$33592 $33616 $33,641
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Planning

City of Big Lake
General Fund Expenditure Budget
Planning
2017-2018
2018 2019 2020 2021

2014 2015 2016 2017 Adopted $ %  Concept Concept  Concept
Account Number Description Actual  Actual  Actual  Budget Budget Change Change =~ Budget Budget Budget
101-100-10-05-4002  Wages $15186 $13174 $68203 § 76115 $ 108,755 $32640  42.88% $115280 $122.197 $129,529
101-100-10-05-4008  Insurance Benefits (er) 1610 188 5121 71212 9512 2300 3163% 10146 10,755 11,400
101-100-10-05-4009  HSA Accounts 385 35 165 185 295 1050  56.00% 2925 295 295
101-100-10-05-4010  F.I.C.A/Medicare (er) 1,119 9%8 5160 583 830 2497 4288% 8819 9348 9909
101-100-10-05-4012  PERA (1) 915 757 4823 5709 8157 2448  4287% 8646 9165 9715
101-100-10-05-4016 ~ WIC Insurance 415 a1 468 4 9.60% 496 526 557
101-100-10-05-4019  Wellness Plan 50 50 - 50 50 50
101-100-10-20-4140  Audit 307 350 350 - 361 361 31
101-100-10-20-4150  Engineering 1,976 504
101-100-10-20-4170  Legal 2613 7421 65% 3000 5000 2000 66.67% 5000 5000 5000
101-100-10-20-4180  Other Consultants 46,216 48616 3060 2500 500  (2,000) -80.00% 500 500 500
101-100-10-25-4130  Computers & Software 1306 1860 5786 6000 5000 (1,000 -1667% 5000 5000 5000
101-100-10-25-4133  Computer Maintenance 500 500 100.00% 500 500 500
101-100-10-25-4200  Printing-Newsletter etc 287 629 592 648 600 (48)  -7.41% 600 600 600
101-100-10-25-4209  Recording Fees 3,000 1,000 250  (750) -75.00% 250 250 250
101-100-10-25-4210  Qperating Supplies 2,59 999 3L 1030 50  (530) -51.46% 500 500 500
101-100-10-25-4212  Other Operations Expenses 465 2 23 100 100 - 100 100 100
101-100-10-25-4220  Advertising 1673 L4471 3009 1,200 1,200 1236 123 131
101-100-10-25-4230  Telephone 1,259 532 - 600 1745 1145 190.76% 1745 1745 1745
101-100-10-25-4235  Postage 316 316 187 400 200 (200) -50.00% 206 212 29
101-100-10-25-4238  Training/Schools 30 - 204 2000 4500 2500 12500% 4500 4500 4500
101-100-10-25-4240  Travel/Mileage 13 100 100 - 100 100 100
101-100-10-25-4243  Meals 2 9 129 100 100 - 100 100 100
101-100-10-25-4250  Liability Insurance 430 445 576 500 900 400 80.00% 921 955 983
101-100-10-25-4260  Subscriptions/Dues 1 - 100 200 100 100.00% 200 200 200
101-100-10-25-4405  Motor Fuel 29 - 600 600 100.00% 600 600 600
101-100-10-25-4430  Vehicle Maintenance 400 - 200 200 100.00% 200 200 200
101-100-10-71-4612  Capital Transfers - Computer Fund 1,000

$88810 $84223 $106,681 $116899 § 160,791 $43891  37.55%

$168.987 $177,660 $187,864

change in budget

2018 $43892  37.55%
2019 § 819%6  5.10%
2020 8§ 8613 5.13%
2021 §10203  5.74%
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Revenue Budget

Planning Department
2017-2018

2018 009 20 0

004 05 06 007 Adopted  § %  Concept Concept Concept

Account Number ~ Description Actudl  Actual  Actudl  Budget  Budget Change Change  Budget Budget  Budget
101:010-:3125 Land Use Revenue §10019 $1085 $1083% § 20000 $ 120500 § 500  500% $ 10500 § 10,500 $ 10500
101-010-3372 Recording Fees . - 38 9 - (%) -100.00% - - -
§10019 $10855 § 11214 § 10092 § 10500 § 408  404% $ 10500 $ 10500 § 10500

Excess Rev §(150,291)

(deficit) covered by property taxes

Capital Improvement Expenditure Budget (198 & 199)

Planning Department
2017-2018

2018 009 200 20U

004 2005 006 2017 Adopted  $ %  Concept Concept Concept

Account Number ~ Description Actual  Actudl  Actual  Budget  Budget  Change Change  Budget  Budget  Budget
199-000-10-70-4316 ~ Capital Expenditures - Computer - $ - $ 1100 § - § - $ -5 -3 -
199-010-3155 Computer Replacement Fund - GF - - - - - . 1,000
§ -% -§$1M0§ -5 -5 - §  -§% - § 100

160,791 Total Planning Expenditures General Fund and CIP
1,891 Planning Projected Fund Balance in 199 as of 2018
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Elections

City of Big Lake
General Fund Expenditure Budget
Elections
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept Concept Concept
Account Number  Description Actual  Actual  Actual Budget ~ Budget Change Change = Budget Budget Budget
101-100-11-10-4002  Wages (Elections) $ 8517 $ $ 11381 § - § 15000 $15000 100.00% $ - $17,500 $
101-100-11-10-4210 - Operating Supplies 93 1,344 366 1,500 1,500 100.00% 1,500
101-100-11-10-4212  Other Operations Expense 253
101-100-11-10-4220  Advertising 3% 1,546 500 500 100.00% 500
101-100-11-10-4238  Training/School 1,200 1,200 1,200 1200 1,200
101-100-11-10-4240  TravelMileage 483 389 100 600 500  600.00% 100 600 100
101-100-11-10-4243 - Meals 925 1,743 100 2,000 1,900 2000.00% 100 2,000 100
101-100-11-71-4612  Transfer Out - 5400 2,500 (2500)  0.00%__ 2,000 - -
$11284 § 6744 § 15678 § 3900 $ 20800 $16900 533.33% $ 3400 $23300 $ 1,400
change in budget
2018 $16,900 433.33%
2019 $(17,400) -83.65%
2020 $19,900 585.29%
2021 $(21,900)  -94%
City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)
Elections
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept Concept Concept
Account Number  Description Actual  Actual  Actual Budget ~ Budget Change Change Budget Budget Budget
199-011-3155 Election Machine - GF $ 5400 § 5400 $ 5400 § 2500 § - $(2500) 000% $ 2000 § - §
$ 5400 § 5400 § 5400 § 2500 § - $(2500) 000% $ 2000 § - §

20,800 Total Elections Expenditures General Fund and CIP
11,822  Elections Projected Fund Balance in 199 as of 2018
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Administration

City of Big Lake
General Fund Expenditure Budget
Administration
2017-2018
2018 2019 2020 2021

2014 2015 2016 017 Adopted § %  Concgpt ~ Concept  Concept
Account Number  Description Actual  Actudl  Actual  Budget  Budget  Change Change = Budget  Budget  Budget
101-100-15-05-4002 Wages $ 207300 § 191292 § 221204 § 23429 § 239316 § 5020 214% § 293675 § 268895 $ 285029
101-100-15-05-4008  Insurance Benefits (er) 208 30049 K703 A7 A3580 1833 43% 46195 48966 51904
101-100-15-05-4009 HSA Accounts 1,975 1776 21 1972 600 (1372 -69.5M% 600 600 600
101-100-15-05-4010 F.I.C.A/Megicare (er) 55400 13285 16123 1794 18308 B4 214% 19406 20571 21805
101-100-15-05-4012 P.ERA. (&) SV R VA R U T V. T/ VA I 1906 20067 2310
101-100-15-05-4016 WIC Insurance 300 341 1942 2,563 2,809 26 960%  28% 2980 3069
101-100-15-05-4019 Wellness Plan 31 200 (151) -43.02% 200 200 200
101-100-15-20-4140 Audit 9730 45% 3,068 3,500 3,500 3605 3605 3,605
101-100-15-20-4150 Enginegring 9964 17,305 540 1,000 (1,000) -100.00%
101-100-15-20-4170 Legal 13728 123 1274 15000 13000 (20000 -133%% 13000 13000 13,000
101-100-15-20-4175 Assessing 0740 4912 4910 29216 25%6  (3260) -1116%  261% 27931 28363
101-100-15-20-4180 Other Consulants 304 28621 10269 9,115 5000 (4115 -45.15% 5000 5000 5000
101-100-15-25-4110 Bank Charges 1268 17676 19803 21000 22000 1000 476% 22000 22000 22,000
101-100-15-25-4120 Real Estate Tax 4506 444 470 4893 43 300% 509 5100 5346
101-100-15-25-4121 Special Assessment Tax 1494 1494 10000% 1538 1,584 1,632
101-100-15-25-4130° Computers/Software 33 8080 13673 6,000 1200  (4800) -80.00% 1,200 1,200 1,200
101-100-15-25-4133 Computer Maintenance - yearly 4400 4400 10000% 4400 4400 4,400
101-100-15-25-4134 Website 4,800 000% 4800 4800 4800
101-100-15-25-4200 Printing-Newsletter etc 281 629 608 648 600 (48) -7.41% 600 600 600
101-100-15-25-4208 Copies 4252 13886 13490 9600 11840 2240 233% 1234 12806 13318
101-100-15-25-4210° Operating Supplies 0780 13782 1409 13000 13,000 13000 13000 13,000
101-100-15-25-4212 Other Qperations Expenes 1,207 96 2548 1,500 1,500 1500 1500 1,500
101-100-15-25-4217 Cleaning Services 283 8813 8911 119%0 10400  (1560) -1304% 10400 10400 10400
101-100-15-25-4220 Advertising 2604 23% 1,590 1,500 1,600 100 667% 1600 1,600 1,600
101-100-15-25-4225 Sanitation/Garbage Removal 81 1,104 1153 1,200 1425 25 1875% 1468 1512 1,557
101-100-15-25-4230 Telephone 78% 15484 1039 500 12300 3800 4471% 12669 13049 13441
101-100-15-25-4235 Postage %3 2 2,339 2710 2852 2 54% 291 304 3113
101-100-15-25-4238 Training/Schools 330 7892 5,123 6,500 000 1500 2308% 8000 8000 8000
101-100-15-25-4240 Travel/Mileage 24 1650 131 1,000 2600 1600 160.00% 2600 2,600 2,600
101-100-15-25-4243 Meals 108 301 638 600 1,350 750 12500% 1350 1,350 1,350
101-100-15-25-4250  Liability Insurance 5916 6,057 6,480 6,500 6,780 00 43% 7087 1618 8,075
101-100-15-25-4257 Contractors Hired 811 841 285 500 250 (250) -50.00% 50 250 250
101-100-15-25-4260  Subscriptions/Dues 0690  107% 1064  128%  135% 640 496% 14341 15208 1528
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City of Big Lake
General Fund Expenditure Budget

Administration (continued)

2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ % Concept ~ Concept ~ Concept
Account Number  Description Actual Actual Actual Budget Budget Change  Change ~ Budget Budget Budget
101-100-15-25-4300 Awards - Employee Los 100 50 (50) -50.00% 50 50 50
101-100-15-25-4413 Equipment/Accessories 3,288 - 2,671 2,000 1,000 (1,000) -50.00% 1,000 1,000 1,000
101-100-15-25-4540 Repair/Maintenance Buildings 11,615 5,072 1,774 8,200 8,000 (200)  -2.44% 8,200 8,200 8,200
101-100-15-25-4545 Repair/Maintenance Equipment 5,287 1,538 1,341 2,750 1,500 (1,250) -45.45% 1,500 1,500 1,500
101-100-15-25-4570  Electricity 12,177 13,234 16,662 15,000 14,400 (600)  -4.00% 15,264 16,180 17,151
101-100-15-25-4580 Natural Gas 4,244 2,665 3732 6,275 5,780 (495)  -7.89% 5,953 6,132 6,316
101-100-15-25-4590 Water/Sewer Utilitities 2,916 3,899 983 33.71% 4,016 4,136 4,261
101-100-15-85-4612 Transfers Out - Debt Service 6,532 6,929 7,764 7,010 (754)  -9.71% 7,150 3,003 -
101-100-15-85-4612 Transfers Out - Debt Service - New Bond 200,000 200,000 100.00% 50,000 50,000 50,000
101-100-15-71-4612 Capital Transfer Out - 280 Farmers Market 11,000 (11,000) -100.00%
101-100-15-71-4612 Capital Transfer Out - CIP 199 262,317 150,000 17,834 5,000 (12,834) -71.96% 5,000 5,000 5,000
§ 421728 $ 756,708 $ 958,473 § 558457 § 743674 $ 180417 3231% $ 617666 $ 638414 § 660,821
change in budget
2018 § 185217 33%
2019 $(126,008)  -17%
2020 § 20,748 3%
2021 $ 22,406 4%
Revenue Budget
Administration
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ % Concept ~ Concept  Concept
Account Number  Description Actual Actual Actual Budget Budget ~ Change  Change = Budget Budget Budget
101-015-3101 RE & PP Taxes-Current $1,926,703 $2,242,007 $2,423270 $2,561,362 $2,842,656 $ 281,294  10.98% $2,997,680 $3,176,306 $3,373,762
Less Township Repayment (129,235)  (141,500)  (67,000) 74500 -52.65%  (70,300)  (71,706)  (73,140)
Less TIF - - (63,325)  (40,500)  (74,367)  (330867) 83.62%  (76598)  (78,896)  (81,263)
101-015-3102 RE & PP Taxes-Delinquent 90,111 92,614 44,751 50,000 25,000 (25,000) -50.00% 50,000 50,000 50,000
101-015-3105 Local Govt Aid 481542 525,629 - - - - - - -
101-015-3106 P.ERA Aid 3,106 3,106 3,106 3,106 3,106 3,106 3,106 3,106
101-015-3110 Market Value Homestead Credit 207 275 285 - - - - - -
101-015-3155 Transfer In-Revenue 270,000 537,567 364,568 300,000 375,000 75000 25.00% 550,000 560,000 565,000
101-015-3160 Inter-Govt Revenue 351 1,288 1,468 1,000 1,000 - 1,000 1,000 1,000
101-015-3161 Clean-up Day / SCORE Grant 9,583 11,700 10,069 12,000 12,000 - 12,000 12,000 12,000
101-015-3180 Franchise Fees - Utilities 129508 432,771 395,287 380,000 392,000 12,000 316% 396,800 399,200 401,600
101-015-3181 Franchise Fees - Cable - - 47,546 - - - - - -
101-015-3195 Sanitation License 900 900 900 900 900 900 900 900
101-015-3198 Dock Permits 3,150 3,500 3,850 3,500 3,500 3,500 3,500 3,500
101-015-3201 Peddler License/Permit - 1,125 1,280 500 500 500 500 500
101-015-3202 Firework Permits 75 100
101-015-3205 License Investigation Fee - - 300 - - - - - -
101-015-3210 Massage License 250 375 475 375 450 75 20.00% 450 450 450
101-015-3211 Liquor License 28,725 31,775 30,331 32,000 32,000 - 32,000 32,000 32,000
101-015-3218 Cigarette License 700 1,075 1,000 1,000 1,100 100 10.00% 1,100 1,100 1,100
101-015-3224 Animal License 832 706 828 750 1,200 450 60.00% 1,200 1,200 1,200
101-015-3230 Donations from Organizations 2,500 4,000 4,700 - - - - - -
101-015-3233 Donations - Movie In the Park - - - 2,500 3,000 500  20.00% 3,000 3,000 3,000
101-015-3355 Yard Sign Sales - - 1,301 - - - - - -
101-015-3360 NSF Check Recovery Revenue 30 90 - 30 - (30) -100.00% - - -
101-015-3375 Miscellaneous Revenue 1,231 4,000 30 100 100 - 100 100 100
101-015-3376 Insurance Proceeds & Dividends 17,920 18,847 26,659 18,000 (18,000) -100.00% 18,000 18,000 18,000
101-015-3385 Cash Over/Short () (246) (86) - - - - - -
101-015-3411 Copies 27 16 49 30 30 30 30 30
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Revenue Budget
Administration (continued)

2017-2018
2018 2019 2020 2021

2014 2015 2016 2017 Adopted $ %  Concept  Concept  Concept
Account Number  Description Actual  Actual  Actual  Budget  Budget  Change Change ~ Budget  Budget  Budget
101-015-3417 Assessment Searches 2175 1,215 2,350 1,200 2,000 800 66.61% 2,000 2,000 2,000
101-015-3418 Administrative Charges 01 145 30 . - . - - -
101-015-3513 Other Fines/Fees 1313 857 1 1,000 100 (900) -90.00% 100 100 100
101-015-3610 Prop Tx Paid Special Assessmnt 4930 2,256 2,343 1,500 1,500 - 1,500 1,500 1,500
101-015-3940 Lease/Rental Income 5147 55774 36312 55750 63,074 134 1314% 64576 57,00 54,036
101-015-3995 Unrealized Gain (4629)  (L476) 24757 5,000 5,000 - 5,000 5,000 5,000
101-015-3999 Interest Earned 19213 18679 20941 20,000 20,000 - 20000 20,000 20,000
101-015-4151 Refunds & Reimbursements 133 118 1 - - - - -
101-015-4154 Reimbursements - BL Township - - 139

101-015-4155 Reimbursements - Wellness Progr 500 500 100.00% 500 500 500

$301L507 $3991,057 $3267335 $3269.603 $3644349 § 374745 11.46% $4018144 §4197,930 $4,395981

Excess Revenue/Expenditures $2,900,675
** Excess covers all other departments
City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)
Administration
2017-2018
2018 2019 2020 2021
2014 215 2016 2017 Adopted $ %  Concept  Concept  Concept
Account Number  Description Actual  Actual  Actual  Budget ~ Budget  Change Change = Budget  Budget  Budget
101-100-15-70-4316 Capital Expenditures § He¥4s - ¢ - § - § - 5 - $ - 5 - 5 -
199-000-15-70-4316 Capital Expenditures - GIS - 10,000 - - - - -
199-000-3105 Comprehensive Plan - LGA - - 300 35000 - (35,000) -100.00%
199-000-3105 City Hall Remodel - LGA - - 25,000 - - -
199-000-3105 Feasiblity Study/Organizational Anaylysis - - - 50,000 - (50,000) -100.00% - - -
199-000-3105 Highway 25 Coalition Study - LGA - - 25,000 - 10000 10000 000% 10000 10,000 10,000
199-000-3105 Digital Scanning Equipment Fund - LGA 2018 - - - - 0.00% 25,000 - 25000
199-015-3155 Computer Replacement Fund - GF - . 5,000 5,000 5,000 - 5,000 5,000 5,000
199-015-3155 Digital Scanning Equipment Fund - GF 12,834 - (12,834) -100.00% -

$ 55604 § 10000 § 90000 § 102834 § 15000 § (87,834) -97.59% § 40,000 § 15000 § 40,000

$ 753674 Total Adminstrative Expenditures General Fund and CIP
$ 45,567 Administrative Projected Fund Balance in 199 as of 2018
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Other or Community Events

City of Big Lake
General Fund Expenditure Budget
Other - Community Events

2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ % Concept  Concept  Concept
Account Number  Description Actual  Actual Actual Budget Budget Change Change ' Budget  Budget  Budget
101-400-70-25-4207 Animal Control $ - $ 6% - $ - & - § - $ - & - & -
101-400-70-25-4212 Other Operations Expenses 1,100 - 80 500 (500) -100.00%
101-400-70-25-4400 Recycling Day 22,000 12,000 (10,000) -45.45% 12,000 12,000 12,000
101-400-70-25-4903 Movie in the Park 1,937 995 2,250 3,600 1,350 60.00% 3,600 3,600 3,600
101-400-95-25-4212 Other Operations Expenses 16,088 21,722 9,018
101-400-95-25-4220 Advertising 238 250 250 250 250 250
101-400-95-25-4902 Donation - Contribution - 1,100 1,100 1,100 - 1,100 1,100 1,100
$17,188 $24572 $11193 $26,100 $ 16950 § (9,150) -35.06% $ 16,950 $ 16,950 $ 16,950
change in budget
2017 § 14907  133.18%
2018 $ (9,150) -35.06%
2019 $ 0.00%
2020 $ 0.00%
Revenue Budget
Other - Community Events
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ % Concept Concept  Concept
Account Number  Description Actual  Actual Actual Budget Budget Change Change ' Budget  Budget  Budget
101-015-3161 Clean-up Day / SCORE Grant  $ 9,583 $11,700 $10,069 $12,000 $ 12,000 $ $ 12,000 $ 12,000 $ 12,000
101-015-3233 Donations - Movie Inthe Park 2500 2500 2,500 2,500 3,000 500  20.00% 3,000 3,000 3,000
$12,083 $14200 $12,569 $14,500 $ 15000 $ 500 3.45% §$ 15000 § 15000 $ 15,000

Excess Revenue/Exp $ (1,950)
(deficit) covered by property taxes
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PUBLIC SAFETY BUDGETS

e POLICE
e FIRE
e BUILDING
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Police

City of Big Lake
General Fund Expenditure Budget
Police
2017-2018
2018 2019 2020 2021

2014 2015 2016 2017 Adopted $ %  Concept  Concept  Concept
Account Number ~ Description Actual  Actual  Actual  Budget Budget ~ Change Change = Budget  Budget  Budget
101-300-75-05-4002  Wages $ 826061 $ 889,130 925001 §$ 979,929 § 1,049.361 $ 69432  7.09% $1,142,058 $1,210,581 $1,283,216
101-300-75-05-4003  Wages - WC Supplement 4419 4,605
101-300-75-05-4004  Overtime Wages 3764 10,601 9298 30,761 42343 11582 37.65% 44000 44000 44,000
101-300-75-05-4005  Overtime Wages/Grant 14729 11385 11789 15000 15,000 15,900 16,854 17,865
101-300-75-05-4008  Insurance Benefits (er) 109177 116008 123194 136374 135868 (506) -0.37% 144020 152661 161,821
101-300-75-05-4009  HSA Accounts 7588 10342 8,513 8,622 11811 3189 36.98% 9,000 9,000 9,000
101-300-75-05-4010  F.1.C.A./Medicare (er) 14905 18225 19043 21,283 2771 1488 6.9% 24667 26,147 21,116
101-300-75-05-4011  F.I.C.A./Medicare (er)/Grant 2,136 165 m 218 218 231 25 260
101-300-75-05-4012  P.ER.A. (er) 6,487 7,140 8,326 7,883 8,262 39 481% 8,758 9,283 9,840
101-300-75-05-4013  P.ER.A. - Police/Fire (er) 113285 131823 138433 146413 158719 12,306 841% 174361 185694 197,764
101-300-75-05-4014  P.ER.A. - Police/Fire (er)/Grant 2,254 9,671 1,910 2,430 2,430 2,516 2,730 2,89%
101-300-75-05-4016  Warkers Comp 19400 25423 33283 32,000 37,0000 5000 1563% 39220 41573 44,068
101-300-75-05-4019  Wellness Plan - - 1,088 800 (288) -26.49% 1,137 1137 1,137
101-300-75-20-4140  Audit 2,710 2,452 3,068 3,500 3,500 3,605 3,605 3,605
101-300-75-20-4170  Legal 1,419 3193 16,558 5,000 5,000 5,000 5,000 5,000
101-300-75-20-4180  Other Consultants 1,314 1,325 18 1,236 1,200 (36) -2.91% 1,236 1,213 131
101-300-75-20-4181  Court Fines 14009 14418 15992 14420 17500 3080 21.36% 18500 19500 20,500
101-300-75-25-4130  Computers/Software 4918 5,504 3714 5,665 6,000 3% 5.91% 6,180 6,365 6,556
101-300-75-25-4132  Electronic Data 7,500 13200 5700 76.00% 13,59 14,004 14424
101-300-75-25-4133  Computer Maintenance 2,000 2,000 100.00% 2,000 2,000 2,000
101-300-75-25-4196  Crime Prevention 283 45 300 100 (200) -66.67% 100 100 100
101-300-75-25-4200  Printing - Newsletter etc 287 629 503 648 600 (48) -1.36% 600 600 600
101-300-75-25-4208  Copies 1,053 1522 1749 1,500 2,000 500 33.33% 2,060 2122 2,185
101-300-75-25-4210  Operating Supplies 5,461 6,541 6,004 5,200 6,500 1,300  25.00% 6,695 6,896 7,103
101-300-75-25-4211  Medical Supplies 597 504 683 700 700 1 3 765
101-300-75-25-4212  Other Operations Expenses 1,611 14810 9,020 10,000 10,000 10,300 10,609 10927
101-300-75-25-4215  Uniforms/Clothing 17823 1712 19100 16,000 16,500 50 313%  16,9% 17,505 18,030
101-300-75-25-4216  Fire Arms 3,408 4,010 3,316 3,500 3,605 105 3.00% 3,713 3,825 3,939
101-300-75-25-4220  Advertising 842 618 1,095 1,000 1,030 30 3.00% 1,061 1,093 1,126
101-300-75-25-4230  Telephone 11933 19852 17627 18,000 19200 1200 667% 19776 20,369 20,980
101-300-75-25-4235  Postage 583 594 590 700 1,000 300 42.86% 1,030 1,061 1,093
101-300-75-25-4238  Training/Schools 10113 11032 12318 11,000 15000 4000 36.36% 15450 15914 16391
101-300-75-25-4240  Travel/Mileage 468 757 800 200 (600) -75.00% 206 212 219
101-300-75-25-4243  Meals 64 9 664 200 500 300 150.00% 200 200 200
101-300-75-25-4250  Liability Insurance 2485  2663% 28191 29,000 30993 1993 6.87% 32853 34824 3691
101-300-75-25-4251  Emergency Management 183 803 575 1,000 1,000 1,030 1,061 1,093
101-300-75-25-4252  Police Reserves Expenditures 3,592 3441 2,540 3,500 3,605 105 3.00% 3,713 3,825 3,939
101-300-75-25-4253  Police K-9 Expenditures 30,829 4,500 5,000 500 11.11% 5,150 5,305 5,464
101-300-75-25-4254  Spud Fest 562 399 423 500 515 15 3.00% 530 546 563
101-300-75-25-4257  Contractors Hired 1,219 1,861 503 1,100 1,500 400 36.36% 1,545 1,591 1,639
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City of Big Lake
General Fund Expenditure Budget
Police (continued)

2017-2018

218 2019 2020 2021
2014 2015 2016 17 Adopted $ %  Concept  Concept  Concept
Account Number  Description Actual  Actual  Actual  Budget ~ Budget  Change Change =~ Budget  Budget  Budggt
101-300-75-25-4260  Subscriptions/Dues 8586  125% 13705 15,000 10000 2000 1333% 17510 18035 18576
101-300-75-25-4300  Awards - Employee LOS 3 - 100 100 100.00% 100 100 100
101-300-75-25-4405  Motor Fuel BT 20415 27,026 44000 44,000 $H320 46680 48080
101-300-75-25-4410  Tires 1917 2,500 2575 B 3.00% 2,65 2,132 2814
101-300-75-25-4413  Equipment/Accessories 10583 13716 28862 10,000 10,300 00 300% 10609 10921 112
101-300-75-25-4430  Viehicle Maintenance 1438 1817 16210 18,000 18,540 B0 300%  1909% 19669 20259
101-300-75-25-4545  Repair/Maintenance Equipment 2,762 4,744 2,308 4,300 4429 129 3.00% 4,562 4,699 4,840
101-300-75-71-4612  Capital Transfer - 199 Del Squad - 67,909 - 10,000 (10,000) -200.00% - - -
101-300-75-71-4612  Capital Transfer - 199 Computer Fund - 2,000 30000 1,000 50.00% 3,000 3,000 3,000
101-300-75-71-4612  Capital Transfer - 199 Replace Taser - - 6000 6,000 100.00% - - -

101-300-75-85-4603  Debt Service Principal - Capital Lease 9,377 - 8,722 8722 100.00%
101-300-75-85-4610  Deht Service Interest - Capital Lease - - - - 655 655 100.00% - - -
101-300-80-25-4207  Animal Control 1,593 - 858 3,000 3,000 - 3,000 3,000 3,000
$1332480 $1537520 $1589,113 $1637271 § 1770852 $133581  8.16% $10885622 $1988895 $2,008,171

change in budget
2018 $133581  8.16%
2019 $114770  6.48%
2020 $103273  548%
2021 $109276  549%
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Revenue Budget

Police
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept  Concept  Concept
Account Number  Description Actual  Actual  Actual  Budget  Budget = Change Change ~Budget  Budget  Budget
101-075-3117 State Aid - Police $ 83776 $ 95043 § 95780 § 97,000 § 105000 $ 8,000 8.25% $ 105000 $ 105000 $ 105,000
101-075-3117 Capital Lease Proceeds - - 26,213 - - - - - -
102-075-3160 Inter-Govt Revenue 28640 39815 37213 26500 17,500 (9,000) -33.96% 1,500 1,500 1,500
101-075-3230 Donations from Organizations 19372 25,525 9,140 2,500 - (2,500) -100.00% 2,500 2,500 2,500
101-075-3239 K-9 Unit Donations - - 47,08 - - - 500 500 500
101-075-3240 K-9 Unit Sales - - 257 - - - - - -
101-075-3375 Miscellaneous Revenue - 600 605 500 500 - 500 500 500
101-075-3376 Insurance Proceeds & Dividends - p R - - - - - -
101-075-3411 Copies 375 691 448 350 600 50 TL43% 600 600 600
101-075-3510 Traffic Safety - - - - - - - - -
101-075-3511 Court Fines 0644 31324 3B793 30,000 35000 5000 1667% 37,000 39000 41,000
101-075-3512 Parking Fines 4,79 1,325 5,565 3,000 3,000 - 3,000 3,000 3,000
102-075-3513 Other Fines/Fees 2,462 2,439 2,445 3,000 3,000 - 3,000 3,000 3,000
101-075-3520 Forfeiture/Seizures 440 - - - - - - - -
101-075-3910 Sale of Fixed Assets 943 - 4,947 3,000 1,000 (2,000) -66.67% 500 500 500
101-075-4200 Other Grant Proceeds 10,365 5,933 2,500 - 1200 1,200 100.00% 1,200 1,200 1,200
101-075-4209 Other Grants - K-9 Unit - - 13,500 - - - - -
102-075-4210 Federal Grant Proceeds - - 1,228 4,200 1,200 100.00% 1,200 1,200 1,200
101-075-4211 Towards Zero Deaths Grant 14,462 14,607 13,870 17,648 17,648 18,707 19,829 21,019
$ 196423 § 217326 § 294844 § 183498 § 185648 § 2150  L17% § 175207 § 178329 § 181519
Excess Reve $(1,585,204)
(deficit) covered by property taxes
City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)
Police Department
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept  Concept  Concept
Account Number  Description Actual  Actual  Actual  Budget Budget ~ Change Change  Budget  Budget  Budget
101-300-75-70-4316  Capital Purchases/Improvement $ 78617 § 45000 -5 - § - 8 - SR R
199-000-75-70-4316  Capital Expenditures - vehicles - - 68120
199-000-75-70-4316  Capital Expenditures - MVR - - 2,400 - - - - - -
199-000-75-70-4316  Replace Police Vehicle - LGA/Sale of Vehicles - - - 35,000 70,000 35000 100.00% 70,000 70,000 70,000
199-000-75-70-4316  Replace Motorola Portable Radios - LGA - - - - - - - - -
199-000-75-85-4603  Portable Radlios Lease - LGA - - 1,8% 9,600 9,600 - 9,600 9,600 9,600
199-000-75-85-4610  Portable Radlios Lease - LGA - - 2,309 - - - -
199-075-3155 Replace Del Squad Computers - LGA - - - - 15,000 - 0.00% 15,000
199-075-3155 Replace PVS13 Night Vision - - - - 4,000 - 0.00% -
199-075-3155 Replace Del Squad Computers - GF - - - 10,000 - (20,000) -100.00% - - -
199-075-3155 Office Equipment - GF - - - 2,000 3000 1,000 50.00% 3,000 3,000 3,000
199-075-3155 Replace Tazers - GF - 6,000 6,000 100.00%

$ 78617 $ 45000 § 74725 § 56600 § 107600 $ 32000 5654% $ 97600 § 82600 $ 82600

$ 1,869,452 Total Police Expenditures General Fund and CIP
$ 1549 Police Projected Fund Balance in 199 as of YE 2018
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City of Big Lake

General Fund Expenditure Budget
Fire - City Portion Only - 2018 JPA Fire Department Established -

2017-2018
2018 009 200 2021
004 0155 2016 2017 Adopted $ %  Concept Concept Concept
Account Number  Description Actual ~ Actual  Actual Budget Budget Change Change Budget Budget  Budget
101-300-85-05-4002  Wages $ 59,047 § 62872 § 955204 $ 74160 § $(74,160) -100.00% $ $ § -
101-300-85-05-4010  F.I.C.A/Medicare (gr) 4507 4929 4071 5673 (5,673) -100.00%
101-300-85-05-4015  Fire Department Relief Assoc. 4000 4000 4000 4000 (4,000) -100.00%
101-300-85-05-4016  WIC Insurance 20865 24959 25861 30450 (30,450) -100.00%
101-300-85-20-4140  Audit Lo 1109 294 2800 (2,800) -100.00%
102-300-85-20-4170  Legal 114 381 136 400 (400)  -200.00%
101-300-85-20-4180  Other Consultants 2500 25 2500 (2,500) -100.00%
101-300-85-20-4185  Medical Exams 302 2519 2876 2781 (2,781) -100.00%
101-300-85-25-4130  Computers/Software 1,309 343069 1500 (£,500) -100.00%
101-300-85-25-4200  Printing - Newsletter etc 281 628 593 600 600 600 600 600
101-300-85-25-4208  Copies 18 266 150 240 90 6000% 250 260 210
101-300-85-25-4210  Operating Supplies - Admin 408 978 350 (350) -100.00%
101-300-85-25-4210  Operating Supplies - Fire Fighting
101-300-85-25-4210  Operating Supplies - Fire Prevention 2000 2902 2,000 (2,000) -100.00%
101-300-85-25-4210  Operating Supplis - Fire Training 50 (50) -100.00%
101-300-85-25-4210  Operating Supplies - Fire Repair
101-300-85-25-4212  Other Operations Expenses 2,261 13 100 (100) -100.00%
101-300-85-25-4217  Cleaning Services 1512 1790 1648 184 (1,854) -100.00%
101-300-85-25-4220  Advertising - Admin 123 386 193 200 (200) -100.00%
101-300-85-25-4220  Advertising - Fire Prevention 200 (200) -100.00%
101-300-85-25-4225  Sanitation/Garbage Removal 393 39 458 346 (346) -100.00%
101-300-85-25-4230  Telephone 1646 1668 LT 1700 (1,700) -100.00%
101-300-85-25-4235  Postage il 3 2 2 (25) -100.00%
101-300-85-25-4238  Training/Schools 4423 6311 3428 6,500 (6,500) -100.00%
101-300-85-25-4240  Travel/Mileage - Fire Prevention 30 61 2 50 (50) -100.00%
101-300-85-25-4240  Travel/Mileage - Fire Training 100 (100) -100.00%
101-300-85-25-4243  Meals 310 90 168 1,000 (£,000) -100.00%
101-300-85-25-4250  Liability Insurance 13613 UL 12607 15000 (£5,000) -100.00%
101-300-85-25-4258  Fire Projection Services - JPA 169488 169488 100.00% 167,747 172742 173,351
101-300-85-25-4260  Subscriptions/Dues 419 531 627 550 (550) -100.00%
101-300-85-25-4370  Grounds Maintenance 3453 LIS 125 3300 (3,300) -100.00%
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City of Big Lake
General Fund Expenditure Budget

Fire - City Portion Only - 2018 JPA Fire Department Established -

2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept Concept Concept
Account Number  Description Actual  Actual  Actual  Budget  Budget Change Change  Budget  Budget  Budget
101-300-85-25-4390  Small Tools $ 464 § 2657 $ 174§ 1000 $ $ (L,000) -10000% & - § - §
101-300-85-25-4405  Motor Fuel 3021 L1756 1015 3,090 (3,090) -100.00%
101-300-85-25-4410  Tires 17 84 1553 7,000 (7,000) -100.00%
101-300-85-25-4413  Equipment/Accessories - Fire Fighting 453 302 165 2500 (2,500) -100.00%
101-300-85-25-4415  Fire Department Hose 92 2108 2545 1250 (1,250) -100.00%
101-300-85-25-4420  Turn-Out Gear 296 8329  68% 6,000 - (6,000) -100.00%
101-300-85-25-4430  Veehicle Maintenance 1,875 943 379 3,000 - (3,000) -100.00%
101-300-85-25-4540  Repair/Maintenance Buildings 4453 693 2725 6,500 - (6,500) -100.00%
101-300-85-25-4545  Repair/Maintenance Equip 2314 11290 14636 7,500 (7,500) -100.00%
101-300-85-25-4547  Pager/Radio Repairs 2813 2507 2871 3,000 (3,000) -100.00%
101-300-85-25-4570  Electricity 5006 4582 3865 5000 (5,000) -100.00%
101-300-85-25-4580  Natural Gas 5756 3582 237 7,000 (7,000) -100.00%
101-300-85-25-4590  Wiater/Sewer Utitilies 637 820 881 800 (800) -100.00%
101-300-85-45-4015  Fire Department Relief Assoc. 90,017 96309 96867 91,000 96,000 5000  549% 96000 96,000 96,000
101-300-85-71-4612  Capital Transfers 84,510 19,000 (19,000) -100.00%
101-300-85-85-4625  Interfund Loan Interest - Fire Truck 5200 4306 3291 2237 1140 (1,007) -49.02% - - -
$258,533 $366,793 $276,080 $324,216 $267,469  (56,747) -17.50% $264566 $269,602 $270,221
change in budget
2018 (56,747) -17.50%
2019 (2902)  -1.09%
2020 503%  190%
2021 620  0.23%
City of Big Lake
Capital Improvement Expenditure Budget (1988 199)
Fire - City Portion Only
City Maintains CIP Funds until a current year expenditure
_ 0172018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept Concept Concept
Account Number ~ Description Actual  Actual  Actual  Budget Budget Change Change | Budget Budget  Budget
101-300-85-70-4316  Capital Expenditures $ 6473 $ -5 -8 -5 -5 - $ - 5 - § -
199-085-3155 Station Roof - LGA 2018 ON 7500 7500 7500 7,500 7500 7500 7,500
199-085-3155 Truck Bay - Floor Sealing -LGA 2018 ON 4000 4000 4000 4,000 - - -
199-085-3155 Truck Bay Floor Concrete Apron - LGA 2018 ON . 7500 7,500 100.00% 7,50 7500 7,500
199-085-3155 Truck Bay Flooring - LGA 2018 ON 7500 7,500 (7,500) -100.00% -
199-085-3155 Engine 12 Replace - LGA - - - 50,000
199-000-85-70-4316  Capital Expenditures - Air Packs - LGA 35,750 35750
199-000-85-70-4316  Capital Expenditures - Fire Turnouts - GF 35,000 - - - - -
199-000-85-70-4316  Capital Expenditures - Radios - LGA - 12,000 12,000 100.00% 12,000 12,000 12,000
199-000-85-70-4316  Capital Expenditures - Workout Equip - LGA 7,500
199-000-85-70-4316  Capital Expenditures - Water Tender - LGA 100,000 (Loo, 000) -100.00%

$ 6473 $82 250 § 62,250 $119,000 $ 31,000 §(88,000)

-13.95% § 27,000 $ 21,000 $ 77,000
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Building

City of Big Lake
General Fund Expenditure Budget
Building
2017-2018
2018 019 2020 2021
014 2015 2016 2007 Adopted  $ %  Concept Concept Concept
Account Number  Description Actual  Actual  Actual  Budget Budget Change Change = Budget  Budget  Budget
101-100-30-05-4002  Wages $ 95,035 $100,595 $123976 $140319 $117.369 $(22,950) -16.36% $124,411 $131876 $139,788
101-100-30-05-4008  Insurance Benefits (er) 14888 13467 15310 18,046 14733  (3313) -18.36% 15617 16554 17547
101-100-30-05-4009  HSA Accounts 2148 2415 2867 2100 2625 55 2500% 2625 2625 2625
101-100-30-05-4010 F.I.C.A/Medicare (er) 700 7641 9230 10734 8979  (1,756) -16.36% 9517 10,088 10,69
101-100-30-05-4012 PERA (er) 6516 7622 9208 10524 8803 (L,721) -1636% 9331 9801 10484
101-100-30-05-4016  WIC Insurance 549 869 1131 91 1040 99 1047% 1011 1103 1136
101-100-30-05-4019  Wellness Program 141 50 (91) -64.54% 50 50 50
101-100-30-20-4140 - Audit 2460 2452 614 700 700 1 1 il
101-100-30-20-4170  Legal 806 1341 292 250 250 250 250 250
101-100-30-25-4130 Computers/Software 1 4615 5214 5200 4000 (1,200) -2308% 4000 4000 4,000
101-100-30-25-4133  Computer maintenance 400 400 100.00% 400 400 400
101-100-30-25-4200  Printing - Newsleter 288 629 593 600 600 600 600 600
101-100-30-25-4208 Copies 15 1849 12
101-100-30-25-4210 Operating Supplies 2366 3316 1636 2060 1500 (560) -27.18% 1545 1501 1639
101-100-30-25-4212  Other Operations Expenses 8,662 48 40 200 100 (100) -50.00% 100 100 100
101-100-30-25-4220 - Advertising 66 - 100 100 100 100 100
101-100-30-25-4230 Telephone 2226 23% 1982 2000 2016 16 080% 2016 2139 2203
101-100-30-25-4235  Postage 383 450 631 505 600 9% 18.81% 618 637 656
101-100-30-25-4238  Training/Schools 1840 1820 1241 2000 1500 (500) -25.00% 1500 1500 1500
101-100-30-25-4240  Travel/Mileage 21 2368 2805 100 200 100 100.00% 200 200 200
101-100-30-25-4243  Meals 3 - 100 100 100.00% 100 100 100
101-100-30-25-4250  Liability Insurance 203 201 (25) 213 415 202 94.54% 40 466 494
101-100-30-25-4257 Contractors Hired 21991 20358 21179 5000 23400 18400 368.00% 10,000 10,000 10,000
101-100-30-25-4260 - Subscriptions/Dues 2 175 100 100 100 100 100
101-100-30-25-4405  Motor Fuel 550 - - 012 2400 38 1583% 2400 2472 2546
101-100-30-25-4412 - State SurCharge Bldg. Permit 6194 5745 10,773 4000 15000 11,000 275.00% 16000 17,000 18,000
101-100-30-25-4413 * Equipment/Accessories 100 100 100.00% 100 100 100
101-100-30-25-4430  Vehicle Maintenance 110 310 30 500 515 15 3.00% 530 546 563
101-100-30-71-4316 Capital Transfer Out - CIP 199 - Vehicle 9,500 (9,500) -100.00% -
101-100-30-71-4316  Capital Transfer Out - CIP 199- Computer Fund - - - - - - - 1,000
$198,894 $184962 $209,040 $217.906 $207594 $(10,312) -4.73% $204,403 $215210 $227597
change in budget

2018 $(10312) -4.73%

2019 § (3191)  -154%

2020 $ 10806 5.29%

2020 § 12,387 5.44%
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Revenue Budget

Building Department
2017-2018
2018 0199 2020 2021
014 0155 2006 2007 Adopted  $ %  Concept Concept Concept
Account Number  Description Actual  Actudl  Actual  Budget Budget Change Change Budget Budget  Budget
101-030-3221 Building Permits $202,859 $215,313 $378732 $270,000 $360,000 $ 90,000 33.33% $185,000 $195,000 205,000
101-030-3222 State Surcharge on Blag Pmts 6181 6233 12208 4000 15000 11,000 275.00% 16000 17,000 18,000
101-030-3229 Seed/Sod Escrow Permit 2400 3400 5300 4000 10000 6000 150.00% 5000 5000 5000
101-030-3250 Rental Inspection Fees - Multi Family 4,900 12716 10987 12706 L1719 1565% 12706 12706 12,706
101-030-3251 Rental License Fees - Simgle/Duplex - 9,100 - 14050 11,050 100.00% 11,050 -
101-030-3375 Miscellaneous Revenue 10 1254 1265 1200 1,200 - 1200 1200 1200
101-030-3513 Other Fins/Fees 883 608 1589 - 250 250 100.00% 250 250 250
§218299 $226,801 $420910 $290,187 $410206 $120,019 4L1.36% $220156 $242,206 $242,156
Excess Revenue/Expenditures ~ $202,612
** Excess covers overhead/administrative support
City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)
Building Department
2017-2018

2018 2009 200 201
014 2005 2006 217 Adopted § %  Concept Concept Concept
Account Number  Description Actudl  Actudl  Actual Budget Budget Change Change Budget Budget  Budget
199-030-3155 Vehicle - GF $ -§ -8 -5 9508 - §(O50-1000%8 -8 -§ -
199-030-3155 Computer Replacement Fund - GF - - - - - - 1,000
199-000-3155 Vehicle - LGA 4000 4000 100.00% -
**Assigned Fund Balance until purchased - - - - - - - - -
§ - § - % - 5950 § 4000 § (5500 -518%§ - § - § 1000

$211594

Total Building Expenditures General Fund and CIP
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e ENGINEERING
e STREETS
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Engineering

City of Big Lake
General Fund Expenditure Budget
Engineering
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017  Adopted $ %  Concept Concept Concept
Account Number Description Actual Actual Actual Budget Budget Change  Change  Budget Budget Budget
101-200-40-05-4002  Wages $ - % - % - 8§ 32731 $38945 $ 6214 18.99% $41,282 $43,759 $46,384
101-200-40-05-4008  Insurance Benefits (er) - - - 5,005 4,346 (659) -13.16% 4,607 4,883 5176
101-200-40-05-4009 HSA Accounts - - - = 525 525  100.00% 1,875 1,875 1,875
101-200-40-05-4010  F.I.C.A./Medicare (er) - - - 2,504 2,979 475 18.99% 3158 3348 3548
101-200-40-05-4012  P.E.R.A. (er) - - - 2455 2,921 466 18.99% 3,096 3282 3479
101-200-40-05-4016 ~ WIC Insurance - - - 3,169 619 (2,550)  -80.47% 656 696 737
101-200-40-05-4019  Wellness Plan - - - 42 50 8 19.27% 60 60 60
101-200-40-20-4140  Audit - - - 350 350 - 361 361 361
101-200-40-20-4170  Legal - - - 200 200 - 200 200 200
101-200-40-25-4130 Computers & Software - - - 1,000 500 (500)  -50.00% 515 530 546
101-200-40-25-4133 Computer maintenance - - - - 200 200  100.00% 200 200 200
101-200-40-25-4200  Printing-Newsletter etc - - - - 600 600  100.00% 600 600 600
101-200-40-25-4210  Operating Supplies - - - 500 500 - 515 530 546
101-200-40-25-4212 Other Operations Expenses - - - 100 100 - 100 100 100
101-200-40-25-4220  Advertising - - - 400 200 (200)  -50.00% 206 212 219
101-200-40-25-4230  Telephone - - - 600 600 - 600 600 600
101-200-40-25-4235  Postage - - - 300 100 (200)  -66.67% 100 100 100
101-200-40-25-4238  Training/Schools - - - 1,500 1,000 (500) -33.33% 1,000 1,000 1,000
101-200-40-25-4240  Travel/Mileage - - - 200 200 - 200 200 200
101-200-40-25-4243  Meals - - - 100 100 - 100 100 100
101-200-40-25-4250  Liability Insurance - - - 400 400  100.00% 412 424 437
101-200-40-25-4260  Subscriptions/Dues - - - 100 100 - 100 100 100
101-200-40-25-4405  Motor Fuel - - - 1,200 1,200  100.00% 1,200 1,200 1,200
101-200-40-25-4430  Vehicle Maintenance - - - - 100 100  100.00% 100 100 100
101-200-40-25-4545  Repair/Maintenance Equipment - - - - 600 600  100.00% 600 600 600
101-200-40-70-4316 Capital Expenditures/Improvements - - - 4,000 - (4,000) -100.00% - - -
101-200-40-71-4612 Capital Transfer Out - CIP 199 - Computer Fund - - - - - - - 1,000
$§ - $ - § - ¢ 55255 $57435 § 2,180 3.95% $61,842 $65,060 $69,469
change in budget
2018 $ 2,180 3.95%
2019 $ 4,407 7.67%
2020 $ 3217 5.20%
2021 $ 4,409 6.78%
City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)
Engineering
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017  Adopted $ % Concept Concept Concept
Account Number Description Actual Actual Actual Budget Budget Change  Change Budget Budget Budget
199-000-40-70-4316  Capital Expenditures -Printer - LGA $ -% - 8% -8 - $ -5 - $ -9 -3 -
199-040-3155 Computer Replacement Fund - GF - - - - - - - - 1,000
199-000-40-70-4316 City Engineer Vehicle - LGA - - - 13,500 13,500  100.00% - -
$§ -% -8 -8 $13500 $ 13500  100.00% $ -3 $ 1,000
$70,935 Total Engineering Expenditures General Fund and CIP

Expenditures covered by property taxes and LGA
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Streets

City of Big Lake
General Fund Expenditure Budget
Streets
2017-2018
2018 2019 2000 20

004 015 216 2007 Adopted  $ %  Concept Concept ~ Concept
Account Number  Description Actudl  Actual  Actual  Budget  Budget Change Change = Budget  Budget  Budget
101-200-50-05-4002 Wages $ 140221 § 144427 $148,681 $153257 § 163487 $10230  6.67% § 173296 $1836% $ 194716
101-200-50-05-4004 Overtime Wages - - - - 17052 17,052 10000% 18075 19160 20,309
101-200-50-05-4006 On Call Pay - - - - 13200 13200 10000% 13200 13200 13200
101-200-50-05-4008  Insurance Benefits (er) 263% 26645 26701 31440 8407 (2303%3) -1326% 891 9446 10013
101-200-50-05-4009° HSA Accounts 825 1609 1698 1233 - (1,223) -100.00%
101-200-50-05-4010 F.I.C.A/Medicare (er) 9678 10669 10639 11724 14820 3097 2641% 15650 16528 17,459
101-200-50-05-4012 P.ERA (er) 9901 10643 12137 11494 14530 30%6 2641% 15343 16204 17007
101-200-50-05-4016 WC Insurance 15615 2227 1487 17058 18206 1148  673% 19298 20456 21,684
101-200-50-05-4019 Wellness Plan - - - 263 150 (113) -42.88% 257 257 257
101-200-50-05-4020° Union Insurance - - - - 2608 26086 10000% 26869 276715 27675
101-200-50-20-4140 Audit 1844 1839 3068 3150 3500 30 1011% 3605 3605 3605
101-200-50-20-4150 Enginegring 1879 12630 18142 15000 5000 (10,000) -66.67% 5000 5000 5,000
101-200-50-20-4170 Legal 305 26 649 600 600 - 600 600 600
101-200-50-20-4180 Other Consultants a 139 59 2,040 500 (1540) -75.49% 515 530 546
101-200-50-20-4185 Other Consult-Med Exams 193 25 3 00 1000 700 23333 1000 1,000 1,000
101-200-50-25-4130° Computers/Software 121 76 1493 2,000 100 (1,900) -95.00% 103 106 109
101-200-50-25-4133 Computer maintenance - - - - 1600 1600 10000% 1600 1,600 1,600
101-200-50-25-4200 Printing - newsletter 281 629 593 648 600 (48)  -7.35% 600 600 600
101-200-50-25-4210 Operating Supplies 5100 5460 5351 11500 8000 (3500) -3043% 8240 8487 8742
101-200-50-25-4212 Other Operations Expenses 158 92 2 - 100 100 100.00% 103 106 109
101-200-50-25-4215 Uniforms/Clothing 1,156 1408 1426 1800 2613 813 4514% 2613 2691 2112
101-200-50-25-4220  Advertising 8 8 418 100 100 - 100 100 100
101-200-50-25-4225 Sanitation/Garhage Removal 1,467 1129 1178 1560 1440 (120) -76% 1483 1528 1574
101-200-50-25-4230 Telephone 4354 5408 4888 6000 4740 (1,260) -21.00% 4882 5029 5180
101-200-50-25-4235 Postage 198 174 131 200 200 - 200 200 200
101-200-50-25-4238 Training/Schools 759 i 70 1500 4500 3000 20000% 4500 4500 4500
101-200-50-25-4240 Travel/Mileage 8 - 268 30 300 - 30 300 300
101-200-50-25-4243 Meals - - 2 - 100 100 100.00% 100 100 100
101-200-50-25-4250  Liability Insurance 134wt s 12008 12,000 (68) -056% 12360 12731 13113
101-200-50-25-4257 Contractors Hired 113 5738 399 2000 2600 600 3000% 2678 2758 2841
101-200-50-25-4260  Subscriptions/Dugs - 295 209 35 35 - 35 325 325
101-200-50-25-4300 Awards - Employee LOS - - 10 - 100 100 100.00% 100 100 100
101-200-50-25-4315  Compost/Woodchipper 19517 19638 20548 20400 20600 200 098% 20600 2080 21,000
101-200-50-25-4320° Sand/Salt 64217 40060 36723 45900 45900 - 21 486% 50,156
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Account Number  Description

City of Big Lake
General Fund Expenditure Budget

Streets (continued)

2007-018
218 09 00 0
04 005 16 N7 Adopted $ %  Concept Concept  Concept
Actudl  Actual  Actual  Budget  Budget Change Change  Budget  Budget  Budget

101-200-50-25-4325 Class 5

101-200-50-25-4335 Striping
101-200-50-25-4340° Hot Mix
101-200-50-25-4360  Sealcoat
101-200-50-25-4385 Shop Materials
101-200-50-25-4395 Signs/Banner
101-200-50-25-4405 Motor Fuel
101-200-50-25-4410 Tires

101-200-50-25-4413 Equipment/Accessories
101-200-50-25-4430 Viehicle Maintenance
101-200-50-25-4540 RepairfMaintenance Buidings
101-200-50-25-4545 RepairMaintenance Equipment
101-200-50-25-4570 Electricity
101-200-50-25-4575 Electricity (Street Lights)

101-200-50-25-4580 Natural Gas

101-200-50-25-4590° Water/Sewer Utiltties

101-200-50-71-4612 Capital Equipment Transfer - 199
101-200-50-71-4612 Capital Improvement Transfer - 198 - Seal Coat

65 - 1 250 300 50 2000% B0 40 450
181 10787 1009 5500 12000 6900 11818% 700 i 19
140 438 7339 6700 7400 700 1045% 762 781 8086
¥17 2936 13704 10,000 10000 - 10,000 10,000 10,000
Lm 199 313 3000 3000 - 3000 3000 3000
208 6097 1616 5500 6000 500 90%% 6000 6000 6,000
11641 849 8072 15000 10000 (50000 -3333% 10300 10609 10,927
3184 345 4232 4000 4120 120 300% 4244 4311 4502
05 3499 247 1000 1,000 - 1000 1000 1,000
910 5224 353 610 6000  (10) -L%% 6180 6365 65
313 1218 270m 3700 3000 (700) -1892% 3090 3183 328
064 10263 15742 20000 18000 (20000 -10.00% 18540 1909% 19,669
T4 7T 3708 12000 4000 (8000) -66.67% - 410 4244 431
§7534 88384 929% 100000 96000 (4000 -400% 98400 100800 103,200

138 2% 2752 5000 5000 - 5150 5305  54p4
. 160 145 168 133% 1910 160 1697

- - - - - 16000 6000 7,500
835,325 - 3000 30,000 - 3000 35000 35000

§ 531402 $1344976 $501599 §582676 § 609,702 § 26826  460% § 647,789 660,660 § 685,258
change in budget
2018 $26826  460%
2019 § 38087 6.25%
200 § 12811 1.9%%
2001 § 24598 3.59%
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Revenue Budget

Streets
__ 0072018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ % Concept ~ Concept  Concept
Account Number  Description Actual Actual  Actual  Budget  Budget = Change Change =~ Budget  Budget  Budget
101-050-3160 Inter-Govt Revenue - $ 328 $ 682 $ 1317 $ -5 - $ - $ -5 -8 -
101-050-3161 Clean-up Day / SCORE Grant 13,017 14575 20,533 20,000 20,600 600  3.00% 20,600 20,800 21,000
101-050-3197 Compost Access Permit 2,085 2,330 2,575 2,500 1,600 (900)  -36.00% 1,600 1,600 1,600
101-050-3220 R-O-W Permit Fees 5,550 750 1,350 1,000 1,000 - 1,000 1,000 1,000
101-050-3230 Donations from Organizations - - 400 - - - - - -
101-050-3365 Road/Maintenance Aid 101,714 108,201 108584 112,000 112,000 - 112,000 112,000 112,000
101-050-3375 Miscellaneous Revenue 100 - - - - - - -
101-050-3376 Insurance Proceeds & Dividends - - 199 - - - - - -
101-050-3412 City Maint. Services 11,685 8,249 5991 23,69 4184 (19512) -82.34% 4,268 4,353 4,440
101-050-3450 Street Light Fees 132,381 146,828 150585 152,028 156,000 3972  261% 160,041 161,941 163741
101-050-3940 Lease/Rental/CAM - - - - - - - - -
101-050-4151 Refunds & Reimbursements 154 1,479 1,151
101-050-4152 Resitution/Damage Payments 1,112 458 -
101-050-4153 Reimbursements - Compost 5,000 - - -
101-050-4154 Reimbursements - BL Township 16,695 - 30,93 - - - - - -
$ 292,763 § 289,752 $323621 $311,224 § 295384 $(15840) -5.09% $ 299,609 $301,694 § 303,781
Excess Rev § (314,318)
(deficit) covered by property taxes
City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)
Streets Department
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ % Concept ~ Concept ~ Concept
Account Number  Description Actual Actual  Actual  Budget  Budget Change Change  Budget  Budget  Budget
198-000-50-70-4316 Capital Expenditures -Eagle Lake Sidewalk $ - $ 600009% - $§ - § - § - $ - $ - =
198-000-50-70-4316 Capital Expenditures - Street Projects - Bonds - - - - 3,940,000 3,940,000
198-000-50-70-4316 Capital Expenditures -Compost Site - LGA - - 250,000 - - - - - -
198-050-3155 Capital Transfer - Street Maint Fund - GF - - 30,000 30,000 - 35000 35,000 35,000
199-000-50-70-4316 Capital Expenditures - equipment 89,897 60,000 - - - - - -
199-000-50-70-4316 Capital Expenditures GPS mapping (5 division) - LGA - - 6,000 - - -
199-000-50-70-4316 Replace 1987 Dump Truck #87 - LGA - - - 210,000 - (210,000) -100.00%
199-000-50-70-4316 Replace 1998 Dump Truck #99 - LGA - - - 50,000 - (50,000) -100.00%
199-000-50-70-4316 Replace 1994 Dump Truck #94 - LGA - - - - 210,000 210,000 100.00% -
199-000-50-70-4316 Replace 2001 Chev Truck #01 - LGA - - - - - - 30,000
199-000-50-70-4316 Replace 2000 Skid Ster #200 - LGA - - - - - - 200,000
199-000-50-70-4316 Replace 1998 624-H loader #98 - LGA - - - - - - 200,000
199-000-50-70-4316 Replace 2002 Ranger Truck #22 - LGA - - - - - - 30,000 -
199-000-50-70-4316 Replace 2007 Holder Tractor #3307 - LGA - 150,000
199-000-50-70-4316 Replace 2004 Ford Explorer #24 - LGA 100,000
199-000-50-70-4316 Replace 2005 Chev #35 - LGA 50,000
199-000-50-70-4316 Replace 2008 Floor Sweer #308 - LGA 6,000
199-000-50-70-4316 Replace 2008 Floor Scrubber #318 - LGA 6,000 -
199-000-50-70-4316 Roller Purchased Used - LGA - 40,000
199-000-50-70-4316 Replace 2002 Ford 550 #02 - LGA 65,000
199-000-50-70-4316 Replace 2005 Ford 150 #25 - LGA 50,000
199-000-50-70-4316 Replace 2002 Chev 2500 #32 - LGA 50,000
199-000-50-70-4316 Replace 1971 Dump Truck #71 - LGA - - - - - - - - -
199-050-3155 Misc Equipment Replacement Fund - GF - - - - - - 16,000 6,000 7,500

$ 89,897 § 120,000 $543,000 $290,000 $ 240,000 $(50,000) -17.24% $4,451,000 $353,000 $4,187,500

$ 721,690 Total Streets Expenditures General Fund and CIP

§ 54,047 Streets Projected Fund Balance in 199 as of YE 2018
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CULTURE & RECREATION
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Parks

Account Number  Description

City of Big Lake
General Fund Expenditure Budget

Parks
2017-2018

2018 009 200 2021
014 2005 2016 2007  Adopted $ %  Concept Concept Concept
Actual ~ Actual  Actual  Budget  Budget  Change Change = Budget  Budget  Budget

101-200-55-05-4002 Wages
101-200-55-05-4008 Insurance Benefits (er)
101-200-55-05-4009 HSA Accounts
101-200-55-05-4010 F.I.C.A[Medicare (er)
101-200-55-05-4012 P.ERA. (er)
101-200-55-05-4016 Worker's Comp Insurance
101-200-55-05-4019  Wellness Plan
101-200-55-05-4020° Union Insurance
101-200-55-20-4140  Audit
101-200-55-20-4150  Engineering
101-200-55-20-4170 Legl
101-200-55-20-4180° Other Consuttants
101-200-55-25-4130° Computers/Software
101-200-55-25-4133 Computer maintenance
101-200-55-25-4200 Printing - Newsletter efc
101-200-55-25-4210° Operating Supplies
101-200-55-25-4212 Other Operations Expenses
101-200-55-25-4215 Uniforms/Clothing
101-200-55-25-4220° Advertising
101-200-55-25-4225 Sanitation/Garbage Removal
101-200-55-25-4230° Telephone
101-200-55-25-4235 Postage
101-200-55-25-4238 Trainingy/Schools
101-200-55-25-4243 Meals
101-200-55-25-4250 Liability Insurance
101-200-55-25-4255 Rent/Lease
101-200-55-25-4257 Contractors Hired
101-200-55-25-4257 Contractors Hired - ECFE PARKS &REC
101-200-55-25-4260° Subscriptions/Dues
101-200-55-25-4300° Awards - Employee LOS
101-200-55-25-4311 Cash Shortage - park
101-200-55-25-4320 Sand!/Salt

§15153 $167402 $201550 § 214124 § 213291 § 59167  27.63% $289,688 $307.010 §3254%4
3164 4177 001 MBI 2810 (11383 B2 24202 K697 27239
o5 1430 1598 147 (1,147) -100.00%
10834 12249 14597 16380 20907 4526 2163% 22161 23491 24900
893 972 12585 1295 17058 4093 315% 18081 19166 20316
4551 2839 12880 8498 12546 4049 4764% 13299 14007 14942

2% 150 (145) -49.14% 369 389 389

29330 29330 10000% 30210 31116 31116

%5 153 U7 240 2450 . 250 254 254
H1% 442 1200 2000 800 6661% 120 1200 1200

280 202 458 500 500 - 500 500 500

3138 665 579 1,000 (1,000) -100.00%
1,040 425 13316 1,000 100 (%00) -90.00% 103 106 109
1600 1600 100.00% 1600 1600 1,600
281 629 593 648 600 (48) -1.35% 600 600 600
799 9862 3148 30000 30,900 900  300% 31827 32782 33765
9301 16121 4013
1057 1601 1823 2019 1%l (58) -280% 1%L 2020 2080
102 21 266 300 150 (150) -5000% 150 150 150
6712 538 536 8000 6600 (L400) -1750% 6798 7002 7202
1690 3194 491 3300 4910 1610 487% 5057 5209 5365
412 151 i 300 20 (50) -1667% 298 265 3
962 160 15 800 1,000 200 2500% 1000 1000 1,000
% 134 100 100 - 100 100 100
Bl BE3T 29313 26406 26,000 (406) -154% 26,760 27583 2841l

o

1900 1900 190 190 190 - 1900 1900 1,900
4550 1971 6930 2000 2500 500 2500% 255 262 273
26,000 - (26,000) -100.00%

13 164 200 200 - 200 200 200

2 2 25 100.00% 2 2 2%

423 61 (100) 100 100 - 100 100 100
%
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City of Big Lake
General Fund Expenditure Budget

Parks (continued)
2017-018
2018 009 200 02
04 05 016 007 Adopted  § %  Concept Concept Concept
Account Number  Description Actual ~ Actual  Actal  Budget  Budget  Change Change = Bucget Budget  Bucget
101-200-55-25-4321 Beach Sand 214 350 350 ¥ ¥ 3
101-200-55-25-43%  Signs/Banners 1704 1234 850 2000 2000 2000 2000 2000
101-200-55-25-4405 Motor Fuel 1640 6537 7409 12000 9000 (3000) -2500% 920 9548 983
101-200-55-25-4413 Equipment/Accessories 5,700 - 139 19%0 1960 209 2019 2
101-200-55-25-4430  Viehicle Maintenance 1255 10 93 1200 220 1000 833%% 226 234 2404
101-200-55-25-4530 Lake Maintenance 10186 13163 10116 15000 20000 5000 3333% 20000 20000 20,000
101-200-55-25-4535 Playgroung Maintenance 2016 3011 4000 4080 4000 (80) -L96% 410 424 437
101-200-55-25-4540 Repair/Maintenance Buildings 1382 3458 1914 3100 2000 (1200) -35.48% 2060 212 218
101-200-55-25-4545 Repair/Maintenance Equipment 1449 8114 1556 13500 14500 1000 741% 14700 15041 1559
101-200-55-25-4570 Electricity 7984 10014 7606 9800 9360  (40) -44%% 9641 9930 10228
101-200-55-25-4580 Natural Gas 342 235 2255 3600 3600 - 3708 3819 39
101-200-55-25-4590  Water/Sewer Utilties - 51456 36817  (14630) -2845% 39026 41368 43850
101-200-55-70-4316' Capital Purchases 11,692 - - - - - -
101-200-55-71-4612. Capital Transfers - 199 - Playground Equip Fund : 10,000 10,000 10,000
101-200-55-71-4612. Capital Transfers - 199 - Misc Equip Fund - - - - - 16000 6000 750
§331525 $374.643 $433.247 $ 513931 § 565785 § 51854  10.09% $618488 $637489 $668,658
change in budget

018 § 5184 10.00%

009 § 52703 9.32%

00§ 19000 30M%

2020 § 31169 4.8%%
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Revenue Budget

Parks

2017-2018
218 00 20 2w
04 N5 006 07  Adopted %  Concept Concept Concept

Account Number  Description Actual ~ Actual  Actudl  Budget  Budget  Change Change = Budget  Budget  Budget
101-055-3160  Inter-Govt Revenue § -SH®EHRE -§ -5 - §f -8 9§ -
100-055-3196  Garden Plot Fegs w1 125 125 : IV VRV
1010553200 Vendor Fees/Licenses - 2% 1500 3000 LS00 (L00) -50.00% 1500 L1500 1,500
101-055-3225 Park Permits-Seasonal- Resident 10109 9128 9740 920 9,000 (2000 -217% 9000 9000 9000
101-055-3226  Park Permits-Daily B575  BAM 40840 34000 34,000 - 34000 34000 34000
1000553221 Park-Miscellaneous 1% 4% 100 100 - 00 100 100
101:055-3230 ~ Donations from Organizations - 3,000 - - - - - -
101:055-3231  Park Permits-Seasonal- Non-Res 152 gL 7716 8200 8000 (2000 -244% 8000 8000 8000
101-055-3232  Park Event Fee -0 180 500 00 (00 -4000% 00 00 300
100:055-3376 Insurance Procegds & Dividends - 15,10 - - - - - -
101-055-3940  Lease/RentallCAM 100 110 110 750 750 . w0
1010554151 Refunds & Reimbursements 12397 -0 - - - - - -
101055415 Resitution/Damage Payments 51 579 409 - - - . - -
101-055-4200  Other Grant Proceeds 2088 2240 S0000 2240 180 (710) -3L70% 1530 1530 150

§ 86481 § 88623 $146666 § 58115 § 55305 § (2810) -484% § 55305 § 55,305 § 55,305

Excess Revt § (510,490)
(deficit) covered by property taxes

City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)
Parks Department
2017-2018
2018 009 200 021

004 005 006 007 Adopted  $ %  Concept Concept Concept

Account Number  Description Actual ~ Actual  Actual  Budget  Budget  Change Change = Budget  Budget  Budget
101-200-55-70-4316  Capital Expenditures su0$% -8 -% - § - § - b- 8 - 5 -
198-000-55-70-4316 McDowall Trail Overlay - LGA - : 150,000 150,000 100.00% :
199-000-55-70-4316 Capital Expenditures GPS mapping (5 division) - LGA - - 6000 . -

199-000-55-70-4316  Replace Mower #300 - LGA - - 33816

199-000-55-70-4316 Replace Mower #312 - LGA - - 48138 -
199-000-55-70-4316 Replace 2006 JD Tracker # 306 - LGA - - - - - - 100,000
199-055-3155  Playground Equipment replacement - GF - - 20000 - - - 10000 20000 10,000

199-055-3155  Misc Equipment Replacement - GF 16000 6000 750

§2440 § - $107%3 § - §150000 $150000 100.00% § 26,000 § 16,000 $117,500

§ 715,785 Total Parks Expenditures General Fund and CIP
§ 54,047 Parks Projected Fund Balance in 199 as of YE 2018
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Big Lake Community Services Center
City of Big Lake
General Fund Expenditure Budget
Big Lake Community Services Center

2017-2018
2018 2019 200 2021
014 15 2006 2017 Adopted  § %  Concept Concept Concept
Account Number  Description Actual  Actual  Actual  Budget Budget  Change Change = Budget Budget Budget
101-100-20-05-4002  Wages § - 0§ 7238 8 7619 5 41 6.0% § 7909 § 8147 § 8301
101-100-20-05-4002  Insurance - 639 4 108 1690% 769 9 816
101-100-20-05-4010  F.I.C.A/Medicare (er) 423 451 28 66% 46 a8 493
101-100-20-05-4012  P.ERA. (er) 385 410 5 64% 42 435 448
101-100-20-05-4013  P.ER.A. - Police/Fire (er) - 3 38 7 49% 369 B M
101-100-20-20-4170  Legal ) - - 100 100 - - 100 100 100
101-100-20-25-4210  Operating Supplies 151 601 1339 1500 1545 4 300% 1591 1639 1688
101-100-20-25-4212  Other Operating Costs 2231 531 81 2500 2575 Ho300%  26% 21 2814
101-100-20-25-4217  Cleaning Services 7618 7658 13404 15000 13500  (1500) -10.00% 13500 13500 13500
101-100-20-25-4225  Sanitation /Garbage 1166 1300 1689 1800 1,200 (600) -3333% 1236 1213 1301
101-100-20-25-4250  Libility Insurance 1680 4721 4501 5004 4565 (439) -B78% 4702 4843 49688
101-100-20-25-4257  Contractors Hired il
101-100-20-25-4370  Grounds Maintenance - PW 250 3478 1000  (2478) -T124% 1000 1,000 1,000
101-100-20-25-4375  Snow Removal - PW 3410 7% 46 3586 1000  (2586) -7211% 1000 1,000 1,000
101-100-20-25-4413  Equipment/Accessories - Library 500 500 100.00% 500 500 500
101-100-20-25-4540  Repair/Maintenance Buildings 572 12756 8819 11590 8000  (35%0) -30.9™% 8240 8481 8742
101-100-20-25-4540  Repair/Maintenance Buildings - PW 6633 2000 (4633 -69.85% 2060 212 218
101-100-20-25-4570  Electricity 10610 11167 13700 12000 12,000 12360 12731 13113
101-100-20-25-4580  Natural Gas 524 3703 3174 6000 6,000 - - 6180 6365 6556
101-100-20-25-4590  Water/Sewer Utilties 1170 1,99 85 7053% 208 2116 2180

§ 77464 $122366 $ 47685 § T

9386 $ 6562 § (13,761) -17.33% § 67111 § 68,641 §70,217

change in budget
2018 § (13761) -17.33%
019§ 1486  2.26%
200§ 150 228%
000§ 1576 2.24%
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City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)

Big Lake Community Service Center (BLCSC)

2017-2018

2018 009 200 201
014 015 2006 2017 Adopted $ %  Concept Concept Concept
Account Number ~ Description Actual  Actual  Actual  Budget Budget Change Change ~Budget Budget Budget
199-000-20-70-4316  Capital Expencitures - Bldg § -S43 §40008 - & -5 - -5 -8 -8 -

199-000-20-70-4316  Capital Expenditures - BIdg - Library portion Painting - 5000 5000 100.00%

199-000-20-70-4316  Capital Expenditures - BIdg - LED lights Library Side 8500 8500 100.00%

199-000-20-70-4316  Capital Expenditures - BIdg - LED lights -Police Side 4000 4,000 - -
199-000-20-70-4316  Capital Expenditures - Blag - Garage Door 2,200 - (2.200) -100.00% -
199-000-20-70-4316  Capital Expenditures - Bldg - AC Unit - 6,000 - (6,000 -100.00% 6,000 6,000
§ - § 48302 § 4000 § 12200 $ 17500 § 5300 4344% § 6000 § - §6,000

City of Big Lake
Debt Service Expenditures - 20168 - LIBRARY BUILDING
Big Lake Community Service Center (BLCSC)
2017-2018

2018 009 200 2021
014 20055 2016 2007 Adopted $ %  Concept Concept Concept
Account Number  Description Actual  Actual  Actual  Budget Budget Change Change ~Budget Budget Budget
224-000-00-85-4606  Principal Payment $54250 § 38750 §40300 § 45000 § 45000 $ - § 45000 $ 50,000 $50,000
224-000-00-85-4610  Interest Payment 12066 2008 985 1202 885  (3247) -690% 835 7900 7205
224-000-00-85-4611 Db Issuance Cost Allocated 140 140 260 4% 4% 4% 9% 4%

Total Expenditures for BLCSC

§ 67735 § 60208 § 50385 § 57567 § 5430 § (3247) -564% § 53870 § 58,305 $57,710

$145198 §230,966 $102070 § 149153 $137445 §126981 $127,036
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ECONOMIC DEVELOPMENT
BUDGET
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Economic Development

City of Big Lake

General Fund Expenditure Budget
Economic Development

2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ % Concept Concept  Concept
Account Number Description Actual Actual Actual Budget Budget Change Change =~ Budget Budget  Budget
101-100-25-05-4002  Wages $ 82554 $ 33965 $ 98112 $ 98,258 $ 122,865 $24,607 25.04% $130,237 $138,051 $146,334
101-100-25-05-4008  Insurance Benefits (er) 7,014 2,539 6,801 7,292 11,021 3,729 51.13% 11,682 12,383 13,126
101-100-25-05-4009  HSA Accounts 1,835 438 1,687 1,687 2,100 413 24.45% 2,100 2,100 2,100
101-100-25-05-4010  F.I.C.A./Medicare (er) 6,241 2,582 7,471 7,517 9,399 1,882 25.04% 9,963 10,561 11,195
101-100-25-05-4012  P.E.R.A. (er) 5,755 2,308 7,177 7,369 9,215 1,846 25.04% 9,768 10,354 10,975
101-100-25-05-4016 ~ W/C Insurance - - 1,244 1,281 1,403 122 9.50% 1,487 1,576 1,671
101-100-25-05-4019  Wellness Program - - - 44 50 6 13.56% 50 50 50
101-100-25-20-4140  Audit 1,232 2,146 614 700 700 - 721 743 765
101-100-25-20-4150  Engineering 552 - 526 - - - - - -
101-100-25-20-4170  Legal 104 - 513 250 250 - 250 250 250
101-100-25-20-4180  Other Consultants 638 38,716 2,000 2,500 2,500 - 2,500 2,500 2,500
101-100-25-25-4130  Computers/Software 860 2,116 2,933 1,236 1,000 (236)  -19.09% 1,030 1,061 1,093
101-100-25-25-4133  Computer maintenance - - - = 400 400  100.00% 400 400 400
101-100-25-25-4200  Printing - Newsletter etc 287 629 593 648 600 (48)  -7.36% 600 600 600
101-100-25-25-4201  Annexation - - - - 2,000 2,000  100.00% 2,000 2,000 2,000
101-100-25-25-4210  Operating Supplies 980 1,251 935 1,030 942 (88) -8.54% 970 999 1,029
101-100-25-25-4212  Other Operations Expense 605 98 458 200 200 - 206 212 219
101-100-25-25-4220  Advertising 127 136 - 150 150 - 155 159 164
101-100-25-25-4230  Telephone 895 587 650 600 600 - 600 600 600
101-100-25-25-4235  Postage 123 162 72 180 100 (80)  -44.52% 103 106 109
101-100-25-25-4238  Training/Schools 1,110 275 6,997 2,000 2,000 - 2,000 2,000 2,000
101-100-25-25-4240  Travel/Mileage - 24 1,127 1,000 1,000 - 1,000 1,000 1,000
101-100-25-25-4243  Meals 54 119 381 150 150 - 150 150 150
101-100-25-25-4250  Liability Insurance 708 445 448 530 500 (30) -5.66% 530 562 596
101-100-25-25-4257  Contractors Hired - - 5,000 - - - - - -
101-100-25-25-4260  Subscriptions/Dues - 261 395 500 1,000 500  100.00% 1,000 1,000 1,000
101-100-25-25-4300  Awards - Employee LOS - - 60 - - - - 50 50
101-100-25-25-4413  Equipment/Accessories - - - - 500 500  100.00% 500 500 500
101-100-25-25-4570  Electricty 3,084 876 - - - - - - -
101-100-25-25-4580  Natural Gas 165 148 - - - - - - -
101-100-25-26-4221  Marketing - Research - - - - 1,000 1,000  100.00% 1,000 1,000 1,000
101-100-25-26-4222  Marketing - Communications - - - - 2,000 2,000  100.00% 2,000 2,000 2,000
101-100-25-26-4223  Marketing - Networking - - - - 500 500  100.00% 500 500 500
101-100-25-26-4224  Marketing - Event - - - - 1,000 1,000  100.00% 1,000 1,000 1,000
101-100-25-71-4612  Capital Transfers to Fund 199 - Computer Fund - - - - 2,000 2,000  100.00% - 2,000 -
$117,741 $109,695 $146,194 $135123 $ 177,145 $42,022 31.10% $184,502 $196,468 $204,975
change in budget
2018 $42,022 31.10%
2019 $ 7,357 4.15%
2020 $11,966 6.49%
2021 $ 8,508 4.33%
City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)
Economic Development
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ % Concept Concept Concept
Account Number Description Actual Actual Actual Budget Budget Change Change = Budget Budget  Budget
199-025-3155 Computer Replacement Fund - GF $ - $ -9 -9 - $ 2000 $ 2000 100.00% $ - $ 2000 $ =
$ -3 -3 -3 - $ 2000 $ 2000 100.00% $ - $§ 2000 $ -
$

177,145 Total EDA GF Expenditures General Fund and CIP
Expenditures covered by property taxes
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GENERAL CAPITAL IMPROVEMENT
FUNDS

e [INFRASTRUCTURE /
IMPROVEMENT
e EQUIPMENT / BUIDLING
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Infrastructure Improvement/Replacement Fund

City of Big Lake
INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND
FUND 198
REVENUE:
2018 2019 2020 2021 2022 2023
2015 2016 2017 Adopted Concept Concept ~ Concept ~ Concept  Concept
Account Number  Description Actual  Actual  Budget  Budget  Budget  Budget  Budget  Budget  Budget
198-000-3105  Local Govt Aid - Street Projects $ - §$1289%4 8 - $ 75000 $50000 § 175000 $ 125000 $ 125,000 § 100,000
198-000-3105  Local Govt Aid - Trail Projects - - - 150,000
198-000-3160 Intergovernment Rev - State Aid - MSA Streets - 732,113‘ 291,000 291,000 291,000 291,000 291,000 291,000 291,000
198-000-3160  Intergovernment Rev - State Aid - 2010 PFA - PRINC ON - - (184,366)  (124,000) (127,000) (129,000) (131,000) (133,000) (135,000)
198-000-3160  Intergovernment Rev - State Aid - MSA Streets Adv - - (233,392)‘ '
198-000-3160 Intergovernment Rev - Compost Grant - 50,000
198-000-3160 Intergovernment Rev - TAP Grant - - - - 372,000
198-000-3160 Intergovernment Rev - Safe Route to School Grant - . . . . - 89,79
198-000-3160  Intergovernment Rev - Township-Compost - 39318
198-000-3155 Transfer in Revenue - Liquor Store - 50,000 50,000‘ 25,000 10,000 10,000 10,000
198-000-3155  Transfer in Revenue - Close out 168 231,558
198-015-3155 Transfer in Revnue - Admin (Debt Service) - . - 200,000 50,000 50,000 50,000 50,000 50,000
198-050-3155  Transfer in Revenue - Streets 578,000 - 30000 30,000 35000 35000 35000 40,000 40,000
198-055-3155 Transfer In Revenue - Water CR5 TRL - - 86,756
198-085-3155 Transfer In Revenue -Bond Proceeds - . - 3,940,000 - 3,940,000 - 3,940,000
198-055-3999  Interest Earned 645 562 5000 2000 2,000 2000 2,000 2000 2,000
Total Revenues $810,203 $1,006,011 § 44998 $4,589,000 $683,000 §4,374000 $ 47179 $4315,000 § 348,000
EXPENDITURE:
2018 2019 2020 2021 2022 2023
2015 2016 217 Adopted Concept  Concept ~ Concept ~ Concept  Concept
Account Number  Description Actual  Actual  Budget  Budget  Budget  Budget  Budget  Budget  Budget
198-000-50-71-4612 Capital Improvements Transfer 175 - CR5 Trail $ - $5780008 -8 -5 - -5 - - -
198-000-50-71-4612 Capital Improvements Transfer 175 - CR5 Trail-chgs - 183 - - - - -
198-000-50-71-4612 Capital Improvements Transfer 175- Safe Route To School - . 50,000‘ 84,658
198-000-55-71-4612 Capital Improvements Transfer 175- DNR Local Trails - - - 114750
198-000-50-70-4612 Capital Improvements Transfer 198- Compost Site - 4059 - - - - -
198-000-50-70-4612 Capital Improvements Transfer 175 -Street Reconstruction - . - 3,940,000 - 3,940,000 - 3,940,000
198-000-50-70-4612 Capital Improvements Transfer 198- Mill Overlay - 105138 - - - - -
198-000-55-70-4612 Capital Improvements Transfer 175-Park McDowell Trail - - - 150,000
198-000-55-85-4612 Transfer to Debt Service - Street - LGAIMSA FUNDS - - - 320000 320,000 640,000 640,000 640,000
Total Expenditures $§ - $L647.050 $50000 $4,289,408 $320,000 $4260,000 §$ 640,000 $4580,000 $ 640,000
EXCESS REVENUES OVER EXPENDITURES $810,203 § (641,039) § (5,002) $ 299,593 $363000 § 114000 $(168,204) $ (265,000) §(292,000)
FUND BALANCE -2016 and on $ 169164 $164161 § 463754 $826,754 § 940,754 $ 772550 $ 507550 § 215550
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Equipment & Building Replacement Fund

City of Big Lake
EQUIPMENT AND BUILDING REPLACEMENT FUND
FUND 199
REVENUES:
2018 2019 2020 2021 2022 2023
2014 2015 2016 2017 Adopted Concept Concept Concept Concept  Concept
Account Number ~ Description Actual  Actual  Actual Budget Budget Budget Budget Budget Budget  Budget
199-000-3105 Local Govt Aid $ -3 - $410,000 $543,623 $393,607 $568,607 $449,793 $506,041 $506,041 $ 531,041
199-000-3910 Sales of Fixed Assets - Sale of Old PD Building 150,000 - - - - - - -
199-075-3131 Capital Lease Proceeds - Police - 39,746 - - -
199-011-3155 Transfer In Revenue - Election 16,800 5,400 2,500 2,000 - 2,000
199-010-3155 Transfer In Revenue - Planning - - - - - 1,000 - -
199-015-3155 Transfer In Revenue - Admin 10,000 150,000 17,834 5,000 5,000 5,000 5,000 5,000 5,000
199-020-3155 Transfer In Revenue - BLSCS 65,000 - - -
199-025-3155 Transfer In Revenue - EDA 2,000 2,000 2,000
199-030-3155 Transfer In Revenue - Building 9,500 1,000
199-040-3155 Transfer In Revenue - Engineering - 1,000
199-050-3155 Transfer in Revenue - Streets 30,000 60,000 16,000 6,000 7,500
199-055-3155 Transfer In Revenue - Parks - 26,000 16,000 17,500 13,000 13,000
199-075-3155 Transfer in Revenue - Police 12,000 9,000 3,000 3,000 3,000 3,000 3,000
199-085-3155 Transfer in Revenue - Fire 84510 26,497 19,000
199-020-4151 Refunds & Reimbursements - BLSCS 1,970
199-055-3910 Sales of Fixed Assets - Parks 9,112 - -
199-075-3910 Sales of Fixed Assets - Police 31,864 26,000 13,000
199-075-4210 Federal Grant Proceeds - Police 5,455
199-000-3999 Interest Earned 13 565 519 150 500 500 500 500 500 500
Total Revenues $ 46,813 $225475 $825,162 $604,607 $436,107 $634,107 $482,293 $542,541 $529,541 § 554,541
EXPENDITURES - ACTUAL PURCHASE OF ITEMS - - - - - -
2018 2019 2020 2021 2022 2023
2014 2015 2016 2017 Adopted Concept Concept Concept Concept  Concept
Account Number ~ Description Actual  Actual  Actual Budget Budget Budget Budget Budget Budget  Budget
199-000-10-70-4316  Capital Purchases - Planning $ -3 - $ 1109 $ -9 - § - § - § - $ -8 -
199-000-11-70-4316  Capital Purchase - Election Equip - 20,778 - - - - - -
199-000-15-25-4180  Other Consultants - Admin - 70,000 -
199-000-15-25-4130  Computers/Software - Admin - - - - - - 137,834
199-000-15-25-4260  Subscriptions/Dues - Admin - - 25000 10,000 10,000 10,000 10,000 10,000 -
199-000-15-70-4316  Capital Purchases - Admin 2,627 4880 25,000 13,000 - - -
199-000-20-70-4209  Recording Fees - BLSCS 9,084 - - -
199-000-20-70-4316  Capital Purchases - BLSCS 48392 24521 12,200 6,000 6,000
199-000-20-71-4612  Capital Transfers - BLSCS (frm Sale) 139,416 - - -
199-000-25-70-4316  Capital Purchases - EDA - -
199-000-30-70-4316  Capital Purchases - Building 13,500
199-000-40-70-4316  Capital Purchases - Engineering - 13,500 - - - - -
199-000-50-70-4316  Capital Purchases - Streets 70,499 260,000 210,000 476,000 318,000 212,500 270,000 30,000
199-000-55-70-4316  Capital Purchases - Parks 91,065 - - - 100,000 45,000 65,000
199-000-75-25-4130  Computers/Software - Police - 23,000 3,000 18,000 3,000 3,000 3,000
199-000-75-70-4316  Capital Purchases - Police 164,355 45000 70,000 70,000 70,000 70,000 75,000 85,000
199-000-75-85-4603  Debt Service Principal - Police 1,896 6,771 7,149 7,548 7,969 8,413 - -
199-000-75-85-4610  Debt Service Interest - Police 2,309 2,112 1,734 1,335 914 469 -
199-000-85-70-4316  Capital Purchases - Fire - City only - 37260 71,000 100,000 19,000 - - - - 120,000
Total Expenditures $ - $158,778 $530,415 $546,083 $367,883 $586,883 $424,883 $410,383 $403,000 § 440,834
EXCESS REVENUES OVER EXPENDITURES $ 46,813 § 66,697 $294,747 $ 58524 $ 68,224 $ 47224 § 57410 $132,158 $126,541 § 113,707
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City of Big Lake
EQUIPMENT AND BUILDING REPLACEMENT FUND

FUND 199
EXPENDITURES - CIP REQUESTS
018 2009 200 020 22 A8

014 05 16 2007 Adopted Concept Concept Concept Concept  Concept
Account Number  Description Request Request Request Budget Budget Budget Budget Bucget  Budget  Budget
199-000-10-70-4316  Capital Purchases - Planning -$ -§$3008 -§ -§ -§ -§L00§ -% -
199-000-LL-70-4316  Capital Purchase - Election Equip 540 5400 5400 2500 2,000 - - 2,000
199-000-15-70-4316 ~ Capital Purchases - Admin 10000 90,000 102834 20000 28000 20,000 40000 15000 30,000
199-000-20-70-4316  Capital Purchases - BLSCS 65,000 4000 12200 17500 6,000 6,000 -
199-000-25-70-4316  Capital Puchases - EDA 2,000 - 2000 2,000
199-000-30-70-4316  Capital Puchases - Building 9500 4,000 1,000
199-000-40-70-4316  Capital Purchases - Engineering - - - 13,500 - 1,000 - -
199-000-50-70-4316  Capital Purchases - Streets 31510 120000 6,000 260000 210000 476,000 318,000 212500 270000 30,000
199-000-55-70-4316  Capital Purchases - Parks 3151 136,000 - 26000 16000 117500 58000 78,000
199-000-75-70-4316  Capital Purchases - Police 41800 40000 70520 56600 104600 43600 97,600 82600 78000 88,000
199-000-85-70-4316  Capital Purchases - Fire - City only 7500 82250 62250 119000 31000 27,000 27,000 77,000 107000 95000

Total CIP Requests

FUND BALANCE

$117.722 §322,650

§377,170 $562,634 $402,600 $608,600 $480,600

§536,600 $530,000 § 323,000

§408,257 $466,781 $535,005 $582.229 $639,640

$771.,798 $898,339 §1,012,046
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SPECIAL REVENUE BUDGET

e ECONOMIC DEVELOPMENT
AUTHORITY
e FARMERS MARKET
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Economic Development Authority

City of Big Lake
Economic Development Fund

Revenue Budget
LEVY AMOUNT
$ 50,000 2017-2018

2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept Concept Concept

Account Number  Description Actual  Actual  Actual Budget ~ Budget  Change Change = Budget  Budget  Budget
275-000-3101 RE & PP Taxes-Current $ 68385 $19695 § 49476 § 48544 $ 49000 $ 456  0.94% $ 39,200 $ 44,100 $ 29,400
215-000-3102 RE & PP Taxes-Delinquent 1,392 429 1,000 500  (500) -50.00% 500 500 500
275-000-3155 Transfer In Revenue 332,060
275-000-3940 Lease/Rental/CAM 10,557 - - - - - -
275-000-3945 Loan Repayment Revenue 10,983 16,687 16,164 16,164 18162 1998 12.36% 17,255
275-000-3990 Loan Interest Revenue 3,285 2,213 1,796 1,304 798 (506) -38.82% 216 - -
275-000-3999 Interest Earned 155 138 129 200 200 - 200 200 200
275-000-4151 Refunds & Reimbursements - 896
215-000-4200 Other Grant Proceeds 2,500 4,000 -

$ 903365 $374.744 § 72890 § 67212

$ 68660 § 1448  2.15% $ 57431 §$ 44800 $ 30,100

Projected Cash Flow Change 2016 2017 2018 2019 2020 2020

$ 7710 § 18092 § 18525 $ 3759 $ 15063 $ 19,486
Projected Income/Loss 48,382 40,433 45,234 36,304 24423 10,323
Interfun Loan Principal Payments (38,0000 (40,0000  (60,000) (25,000) (20,0000 (25,884)
Projected Ending Cash $ 18092 § 1855 § 3759 $ 15063 $ 19486 $ 3925
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City of Big Lake
Economic Development Authority (EDA) Fund

Expenditure Budget
2017-2018
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept Concept Concept
Account Number  Description Actual  Actual  Actual Budget ~ Budget  Change Change ' Budget  Budget  Budget
275-000-00-20-4160  Engineering $ 3419 § - § 500 $ 3000 $ 1,000 $(2,000 -66.67% $ 1,000 $ 1,000 $ 1,000
275-000-00-20-4170  Legal 29% 2413 3,000 3,000 3000 3000 3,000
275-000-00-20-4180  Other Consultants 435 9,005 12,500 8,000 8,000 8,000 8000 8,000
275-000-00-25-4121  Special Assessments 1,449 1,449 1,492 (1,492) -100.00%
275-000-00-25-4130 - Computer/Software 394 160 (160) -100.00%
275-000-00-25-4134  Website 250 250 100.00% 250 250 250
275-000-00-25-4206  Recording Fees 361
275-000-00-25-4212  Other Operations Expenses 533 382 1,000 1,000 1,000 1,000 1,000
275-000-00-25-4220  Advertising/Marketing 568 1,403 1,000 1,100 100 10.00% 1100 100 1,100
275-000-00-25-4238  Training 89 2,000 2,000 2,000 2000 2,000
275-000-00-25-4545  Repair/Maintenance Equip 630
275-000-00-25-4257  Contractors Hired 1,49 965 985 2,000 2,000 2,000 2000 2,000
275-000-00-25-4260  Subscriptions / Dues 650 650 100.00% 650 650 650
275-000-00-25-4395  Signs/Banners 117 500 500 100.00%
275-000-00-85-4625  Interfund Loan Interest 11,998 9612 6,029 5127 3927 (L200) -2341% 2121 1317 il
$68237 $448272 § 24508 § 26,779 $§ 23427 §$(3,352) -12.52% § 21,127 § 20,377 § 19,777
Net Profit/(Loss) 48,382 40,433 45,234 36,304 24423 10,323
CASH FLOWPURPOSE ONLY
275-2070 Interfund Loan Principal 38,000 40,000 60,000 25000 20,000 25884
Total Expenditures/IFL § 62508 § 66779 § 83427 $ 46,127 § 40,377 $ 45,661
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Farmers Market Fund

City of Big Lake
FARMERS MARKET FUND

FUND 280
REVENUES:
2018 2019 2020 2021
2016 2017  Adopted Concept Concept Concept
Account Number Description Actual Actual Budget Budget Budget Budget
280-000-3155 Transfer In Revenue - Admin  $ - $11,000 $ - $ - $ - $ -
280-000-3163 SHIP Grant - 1,550 - - - -
280-000-3200 Vendor Licenses 1,000 1,315 1,500 1,500 1,500 1,500
280-000-3203 Vendor Licenses - Winter - 120 50 50 50 50
280-000-3230 Donations from Organization - 6,700 5,000 5,000 5,000 5,000
280-000-3999 Interest Earned 5 109 10 10 10 10
280-000-4200 Other Grant Proceeds - 193 100 100 100 100

Total Revenues $1,005 $20,987 $ 6,660 $ 6,660 $ 6,660 $ 6,660

EXPENDITURES:
2018 2019 2020 2021
2016 2017  Adopted Concept Concept Concept

Account Number Description Actual Actual Budget Budget Budget Budget
280-000-00-05-4002  Wages $ - $ 4050 $ 6426 $ 6,619 $ 6,817 $ 7,022
280-000-00-05-4010  F.I.C.A./Medicare (er) - 310 492 507 522 538
280-000-00-05-4012  P.E.R.A. (er) - - - - - -
280-000-00-05-4016  WI/C Insurance - - 36 37 38 39
280-000-00-25-4110  Bank Charges - 167 200 200 200 200
280-000-00-25-4130  Computers/Software 172 1,090 500 515 530 546
280-000-00-25-4210  Operating Supplies 454 750 773 796 820 844
280-000-00-25-4212  Other Operations Expenses 3 1,486 1,000 1,000 1,000 1,000
280-000-00-25-4215  Uniforms/Clothing - 17 - - - -
280-000-00-25-4220  Advertising 516 632 651 670 691 711
280-000-00-25-4238  Training/Schools - 110 50 50 50 50
280-000-00-25-4255  Rent/Lease - 50 200 200 200 200
280-000-00-25-4257  Contractors Hired - 2,730 5,000 5,000 5,000 5,000
280-000-00-25-4260  Subscriptions/Dues 132 - - - - -
Total Expenditures $1,276 $11,392 $15,327 $15,594 $15,868 $16,151
EXCESS REVENUES OVER EXPENDITURES $ (271) $ 9,595 $(8,667) $(8,934) $(9,208) $(9,491)
2016 2017 2018 2019 2020 2021
Projected Cash Flow Change 789 518 10,113 1,445 (7,488) (16,696)
Projected Income/Loss (271) 9,595 (8,667) (8,934) (9,208) (9,491
Projected Ending Cash Flow 518 10,113 1,445 (7,488) (16,696) (26,187

-82 -



ENTERPRISE FUNDS BUDGETS

e WATER
e SEWER
e STORM SEWER
e LIQUOR STORE
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Water Enterprise Fund Revenues

City of Big Lake
Water Enterprise Fund
Revenue Budget
2017-2018
2018 2019 2020 2021
Account 2013 2014 2015 2016 2017 Adopted Concept ~ Concept ~ Concept
Number Description Actual Actual Actual Actual Budget Budget ~ $Change %Change  Budget Budget Budget
301-000-3160  Inter-Govt Revenue $ -9 - 8 - $ 162 % $ - 5 - $ - § - § -
301-000-3229  Seed/Sod Escrow Fee - 920 2,595 2,160 1,600 4,000 2,400  150.00% 2,000 2,000 2,000
301-000-3360 NSF Check Recovery Revenue 412 494 870 1,378 500 500 - 500 500 500
301-000-3376  Insurance Proceeds/Dividends 1,333 - 5721 18,089 2,000 (2,000) -100.00% 2,000 2,000 2,000
301-000-3385 Cash Over/Short (18) (54) 20 - - - - - -
301-000-3710 Water Sales-Residential 1,034,464 743,880 776,337 875513 952,721 921,747  (30,974) -3.25% 966,771 1,013,605 1,059,468
301-000-3711 Water Sales - Municipal - - - - 49,168 36,077  (13,091) -26.63% 45,097 56,371 70,463
301-000-3713 Water Fixed Fee-Residential 327,843 417,986 429133 293297 264,389 288852 24,463  9.25% 291,741 298858 306,047
301-000-3714 Water Fixed Fee - Municipal - - - - 1,455 1,543 88 6.04% 1,929 2411 3,014
301-000-3715 Water Sales-Commercial 241,859 305,698 272216 252,103 297,325 115149 (182,176) -61.27% 118428 121801 125,261
301-000-3716 Water Sales - Industrial - - - - - 48415 48,415  100.00% 51,320 54,399 57,663
301-000-3717 Water Fixed Fee - Industrial - - - - - 942 942 100.00% 998 1,058 1122
301-000-3718 Water Fixed Fee-Commercial 30,279 36,632 37,461 25,222 27,620 26105  (1,515) -5.49% 26,366 26,854 21,122
301-000-3719 Water Fixed Fee-Vacant Parcels - - 19,800 23,868 19,000  (4,868) -20.40% 17,500 13,500 7,000
301-000-3720 Meters/Parts Sales 6,161 13,709 9,860 20,982 12,710 31,900 19,190 150.98% 15,950 16,269 16,594
301-000-3722  Water Sales - Multifamily - - - - - 97,026 97,026 100.00% 104876 110,030 112,230
301-000-3723 Water Fixed Fee - Multifamily - - - - 6,316 6,316  100.00% 6,379 6,632 6,890
301-000-3725 Water Test 20,434 21,331 21,599 21,892 25,000 22,000  (3,000) -12.00% 22,000 22,000 22,000
301-000-3730  Meter Repairs 12,252 15,806 18,257 19,513 20,000 20,000 - 20,000 20,000 20,000
301-000-3740  Water Permit Org Fees 1,650 3,375 2,695 4,235 3214 7,500 4,286  133.35% 3,750 3,900 4,056
301-000-3750  Disconnection/Reconnection Fee 4,59 4,075 3,250 3,633 4,000 4,000 - 4,000 4,000 4,000
301-000-3755 Water Access Charges 158,570 132,430 172,420 277,175 143400 358,500 215100 150.00% 179,250 179,250 179,250
301-000-3980  Late Fees 103,360 88,963 84,920 68,031 92,000 69,540  (22,460) -24.41% 70,930 72,349 73,796
301-000-3999  Interest Earned 2,952 5,835 4,726 857 1,500 500  (1,000) -66.67% 500 350 200
301-000-4040 Trunk Charges - - - 6,791 - - -
301-000-4151 Refunds & Reimbursements 3,980 2,094 1,490 1,561 1,500 1,000 (500) -33.33% 1,000 1,000 1,000
301-000-4152  Resituition/Damage Payment - 7,503 - - - - - -
$1,954,322 $1,797,418 $1,837,562 $1,921,374 $1,923,970 $2,080,612 $156,642  8.14% $1,953285 $2,029,137 $2,101,676
2016 2017 2018 2019 2020 2021
Water Fund Expenses 1,931,637 2,091,714 2,024,287 2,064,943 2225248 2,211,371
Projected Income/ (Loss) § (10,263) $ (167,744) $ 56,325 $ (111,658) $ (196,111) $ (109,695)
(including Depreciation)
Water Fund Expenses - less depreciation 1,068,904 1216714 1,158,287 1,198,943 1295915 1,282,038
Projected Income/(Loss) $ 852,470 $ 707,256 §$ 922,325 $ 754,342 $ 733222 $ 819,638
(excluding Depreciation)
Projected Cash Flow Change 2016 2017 2018 2019 2020 2021
$ 57,886 $ 123917 $ 81,169 $ 198,790 $ 140,844 $ (102,961)
Projected Income/Loss - less Depreciation 852,470 707,256 922,325 754,342 733,222 819,638
Interfun Loan Principal Payments (100,000)  (100,000)  (100,000) (100,000)  (100,000)  (100,000)
Long Term Debt - Principal Payment (686,439)  (650,004)  (704,704) (712,288)  (877,027)  (890,305)
Projected Ending Cash ~ § 123917 § 81,169 § 198,790 $ 140,844 $ (102,961) $ (273,628)
**epreciation expense 862,733 875000 866,000 866,000 929,333 929,333
% of depreciation covered 98.81% 80.83%  106.50% 87.11% 78.90% 88.20%

Anticipate rate increase at 2% and new hook ups at 1% -
1% for flat fees
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Water Enterprise Expenses

City of Big Lake
Water Fund
Expense Budget
2017-2018
2018 2019 2020 2021

2014 2015 2016 2017 Adopted $ %  Concept  Concept ~ Concept
Account Number  Description Actual  Actual  Actual  Budget  Budget = Change Change  Budget  Budget  Budget
301-000-00-05-4002  Wages $ 334966 § 333980 § 331640 $ 378525 § 389338 $ 10813 286% § 412,698 § 437,460 $ 463,708
301-000-00-05-4004  Qvertime Wages 10772 10772 10000% 11418 12103 12830
301-000-00-05-4006 ~ On Call Pay 6,500 6,500 100.00% 6,500 6,500 6,500
301-000-00-05-4008  Insurance Benefits (er) 58,848 61299 62662 74232 29002 (45230) -60.93% 30742 3587 34542
301-000-00-05-4009  HSA Accounts 3503 3489 3343 3188 750 (2438) -76.47% 750 750 750
301-000-00-05-4020  F.1.C.A./Medicare (er) 28529 2324 24013 2897 31106 2149 742% 2942 3489 36952
301-000-00-05-4012 P.E.R.A. (er) 8013 2894 24736 28389 304% 2106 74%  322% 34205 3628
301-000-00-05-4016  WC Insurance 3,966 8,046 4,182 9,268 1445 (1,843) -19.84% 7,892 8,365 8,867
301-000-00-05-4017 - Unemployment Benefits 564 B 159
301-000-00-05-4018  Pension Exp - GASB 68 4,665 211 5,000 5,000 5,000 5,000 5,000
301-000-00-05-4019  Wellness Program 616 150 (466) -75.65% 150 150 150
301-000-00-05-4020  Union Insurance 49446 49446 10000% 50929 53985 57,24
301-000-00-20-4140  Audit 2531 4,59 4,601 5,250 5,250 5,408 5510 5,131
301-000-00-20-4150  Engineering 11,630 2,186 9,985 5,000 5,000 5,000 5,000 5,000
301-000-00-20-4160  Testing 17910 17926 24673 23800 25000 1200 5.04% 26000 26780 27,583
301-000-00-20-4170  Legal 161 755 669 500 500 500 500 500
301-000-00-20-4180  Other Consultants 3060 19,838 2,580 4,000 1,000 (3,000) -75.00% 1,000 1,000 1,000
301-000-00-25-4022  Bad Debt Expenditure 2,305 24 1,106 1,000 1,000 1,000 1,000 1,000
301-000-00-25-4110  Bank Charges pal 83 5 25 5 5 25
301-000-00-25-4130  Computers/Software 1,659 3,136 2413 3225 1500 (1,725) -53.49% 1,500 1500 1,500
301-000-00-25-4133  Computer Maintenance 4000 4,000 100.00% 4,000 4,000 4,000
301-000-00-25-4134  Wiebsite 1500 1,500 100.00% 1,500 1,500 1,500
301-000-00-25-4200  Printing - newsletter 287 629 805 834 1,250 416 49.88% 1,288 1,326 1,366
301-000-00-25-4208  Copies 162 100 (100) -100.00%
301-000-00-25-4210  Operating Supplies 4,069 1,15 4,904 9,275 9,275 9,553 9840 1013
301-000-00-25-4212  Other Operations Expenses 2,340 161 1 500 500 100.00% 515 530 546
301-000-00-25-4215  Uniforms/Clothing 1,043 1231 1,166 1530 2,014 484 31.60% 2,074 2,136 2,200
301-000-00-25-4220  Advertising 583 88 330 300 300 300 300 300
301-000-00-25-4225  Sanitation/Garbage Removal 141 120
301-000-00-25-4230  Telephone 1,768 4,981 3399 4,000 419 190 4.75% 4,19 4190 419
301-000-00-25-4235  Postage 6,846 5432 6,336 8000 10620 2620 3275% 10620 10620 10,620
301-000-00-25-4238  Training/Schools 1,602 414 426 2,000 4500 2,500 125.00% 4,500 4,500 4,500
301-000-00-25-4240  TravelMileage 174 350 300 (50) -14.29% 300 300 300
301-000-00-25-4243  Meals 3 100 100 100.00% 100 100 100
301-000-00-25-4250  Ligbility Insurance 26395 27043 29320 30,000 30,00 30900 387 R
301-000-00-25-4257  Contractors Hired 7662 12036 17138 12000 24,000 9000 75.00% 21,630 22219 22,947
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City of Big Lake

Water Fund
Expense Budget (continued)
2017-2018
2018 2019 2020 01
2014 2015 2016 007 Adopted  $ %  Concept  Concept  Concept
Account Number  Description Actudl  Actual  Actual  Budget  Budget  Change Change  Budget  Budget  Budget
301-000-00-25-4260 - Subscriptions/Dues 7602 2312 7346 10000 10300 300 300% 10300 10300 10,300
301-000-00-25-4300  Awards - Employees LOS 5 10 100 100 100 100
301-000-00-25-4314 - Amortization Expense (L093)  (4212) (4820  (4826)  (482%) (482)  (482)  (482)
301-000-00-25-4318 - Depreciation Equipment 861,003 862502 862733 875000 866,000 (9,000) -103% 866000 929333  929.3%3
301-000-00-25-4380 - Chemnicals 582 %6334 634 4200 41200 043 8709 4500
301-000-00-25-4387 - Water Meters 1850 1589 207 20,000 21,000 260 209 W
301-000-00-25-4405 Motor Fuel 1641 6505 7409 13000 13,000 1330 13792 142005
301-000-00-25-4413 - Equipment/Accessories 205 636 3,000 1500 (1,500) -50.00% 1,500 1,500 1500
301-000-00-25-4430 - Veehicle Maintenance 1438 821 93 250 260 5 19%% 2600 2600 2600
301-000-00-25-4540 - RepairMaintenance Buidings 10m 1012 26 28 2000 (882 -30.60% 2000 2000 2,000
301-000-00-25-4545 - RepairfMaintenance Equipment 6727 12018 18686 15545 25000 9455 608% 570 26523 2318
301-000-00-25-4570 - Electricity 119610 10096 120411 207200 110000 2900 27% 116600 123596 131012
301-000-00-25-4580 - Natural Gas UL 947 10050 15000 15000 1500 1684 17865
301-000-00-70-4316  Capital Expenditures 17,000
301-000-00-71-4612  Capital Transfers (fund 399) 15000 48000 38000 20000 (18,000) -47.37% B0 73000 23,000
301-000-00-71-4612 - Capital Transfers (fund 196) T (17,721) -100.00%
301-000-00-85-4605  Debt Service Issuance Expense 12,128
301:000-00-85-4610  Debt Service Interest 2024 231020 171643 157297 156,700 (59) -0.38% 137458 153787 141528
301-000-00-85-4611  Delt Service Fees 792 113 165 1,000 200 (800) -80.00% 200 200 200
301-000-00-71-4612  Debt Service Transfers 17853 60169 60654 60138 42067 (18071) -0.05% 42067 42067 42067
301:000-00-85-4625  Interfund Loans Interest 6118 25618 19618 16618 13618 (3000 -1805% 10618 7618 4618
§1,969.913 §1976798 $1931637 $2,001,714 $2,024.287 §(67427) -322% $2,064943 §2,225,248 $2211 371
Net Profitl(Loss) - including depreciation $(139,236) $ (10,263) $ (167,744) § 56,325 § (111,658) $ (196,111) $ (109,6%)
CASH FLOW PURPOSE ONLY
301-2070 Interfund Loan Principal payment 200000 100,000 100,000 100,000 100,000 100,000 100,000
301-2251/2391  Long Term Debt - Curr Prin Payment 502667 627467 650004 704,704 712268 877,027 890,305
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Water Capital Improvement Fund

City of Big Lake
WATER CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

FUND 399

REVENUES:
2018 2019 2020 2021

2015 2016 2017 Adopted  Concept ~ Concept  Concept
Account Number  Description Actual  Actual Budget  Budget Budget Budget Budget
399-000-3155 Transfer In Revenue - Water Meter Repairs  $ 10,000 $10,000 $ 10000 $ 10000 $ 10000 $ 10,000 $ 10,000
399-000-3155 Transfer In Revenue - Misc Equip Replmt 5000 5000 10,000 10,000 10,000 10,000 10,000
399-000-3155 Transfer In Revenue - GPS - 6,000 - - - - -
399-000-3155 Transfer In Revenug - Pickup - 15,000 - - 50,000
399-000-3155 Transfer In Revenue - Water Tower - 12,000 15,000 - 18,000 - -
399-000-3155 Transfer In Revenue - Computer Replacemer - - 3,000 - - 3,000 3,000
399-000-3155 Revenue Bonds - Proceeds - trans frm 301 1,200,000 700,000

Total Revenues $ 15000 $48000 $ 38000 § 20,000 $1,238,000 $ 773000 $ 23,000

EXPENSES - ACTUAL PURCHASE OF ITEMS
2018 2019 2020 2021
2015 2016 2017 Adopted  Concept ~ Concept  Concept

Account Number ~ Description Actual  Actual Budget  Budget Budget Budget Budget
399-000-00-70-4316  Capital Purchases - Water Tower Repairs - $4800 $ - °§ - § 18000 $ -8 -
399-000-00-70-4316  Capital Purchases - WELL 8 - - 1,200,000 -
399-000-00-70-4316  Capital Purchases - WELL 9 - - - - 700,000
399-000-00-70-4316  Capital Purchases - Vehicle - - 14971 - - 50,000

Total Expenditures $ - $4800 § 14971 § - §1218000 $ 750,000 $
EXCESS REVENUES OVER EXPENDITURES $ 15000 $43200 $ 23029 § 20000 $ 20000 $§ 23000 $ 23000

Projected Fund Balance 2018 $101,229
** Breakdown of Projected Fund Balance

Funds for Vehicle $ 29
Funds for GPS 6,000
Funds for Water Tower Repairs 22,200
Funds for Water Meter Repair 40,000
Funds for Misc Equipment Replacement 30,000
Funds for Computer Replacement 3,000

$101,229
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Sewer Enterprise Revenues

City of Big Lake
Sewer Enterprise Fund
Revenue Budget
2017-2018

2018 2019 2020 2021

Account 2013 2014 2015 2016 2017 Adopted $ % Concept Concept Concept
Number Description Actual Actual Actual Actual Budget Budget Change  Change = Budget Budget Budget
401-000-3155  Transfer In-Revenue $ 6,217 $ - $ - - § -8 -8 - $ 1,125778  $1,125,100
401-000-3160  Inter-Govt Revenue - - 1,620 - - -
401-000-3375  Miscellaneous Revenue 4,275 35 75 4275 - - - - -
401-000-3376  Insurance Proceeds & Dividends 1,333 - 4814 6,603 4814 (4,814) -100.00% 4,000 4,000 4,000
401-000-3810  Sewer Charges-Residential 664,863 733,987 932,093 997,959 1,037,787 1,033,734 (4,053) -0.39% 1075083 1118087 1,162,810
401-000-3811  Sewer Charges - Municipal - - - 3,024 4437 1413 46.74% 4,614 4,199 4,991
401-000-3812  Sewer Charges - Industrial - - - - - 110,809 110,809 100.00% 115241 119,851 124,645
401-000-3813  Sewer Fixed Fee-Residential 282,806 413615 535022 452955 461,014 490,276 29202 6.33% 509,887 530,283 551,494
401-000-3814  Sewer Fixed Fee - Municipal - - - - 2,424 2,570 146 6.04% 2673 277971 2,890.90
401-000-3815  Sewer Charges-Commercial 339,177 477153 768546 549,077 533699 496052  (37,647) -7.05% 515,89 536,530 557,991
401-000-3816  Sewer Septic Dumping Charges - - - 217,745 300,000 50,000  (250,000) -83.33% 50,000 50,000 50,000
401-000-3817  Sewer Fixed Fee - Industrial - - - - - 235 235 100.00% 244 254 264
401-000-3818  Sewer Fixed Fee-Commercial 23,975 31,190 31,623 32,075 32,840 30,819 (2,021) -6.15% 32,052 33,334 34,667
401-000-3819  Sewer Fixed Fee-Vacant Parcel - - - - 40,392 - (40,392) -100.00% - - -
401-000-3820  Sewer Permit Org Fee 1,650 3,445 2,710 4,235 2,000 7,500 5500  275.00% 3,750 3,750 3,750
401-000-3821  Industrial Sewer Surcharge - - - - - 10,000 10,000  100.00% 10,000 10,000 10,000
401-000-3822  Sewer Charges - Multifamily 102,687 102,687 100.00% 106,794 111,066 115,509
401-000-3823  Sewer Fixed Fee - Multifamily - - - - 4114 4,714 100.00% 4,903 5,099 5,303
401-000-3855  Sewer Access Charges 237,215 198550 258115 416,495 - - - - - -
401-000-3940  Lease/Rental/Cam Rental 4,275 5,360 1,350 1,350 18,641 17,201 1280.81% 19,107 19,585 20,074
401-000-3980  Late Fees 90,624 102,128 121,055 91,931 125,000 93840  (31,160) -24.93% 97,594 101,497 105,557
401-000-3990  Loan Interest Revenue 100,810 103,350 89,042 64,023 64,000 54,455 (9,545) -14.91% 53773 46,233 42,692
401-000-3999  Interest Earned (154) 8,395 9,030 5,200 6,000 800  15.38% 6,000 6,000 6,000
401-000-4040  Trunk Charges - - 19,927 - - - - - -
401-000-4151  Refunds/Reimbursements 2,128 7,625 1,479 2,219 1,500 1,000 (500) -33.33% 1,000 1,000 1,000
401-000-4152 Resitution/Damage Payments 14,184 2,145 - - - - - -
$ 1755073 $ 2,089,383 $2,764,389 $2,873,663 $2,615103 $2,517,769 § (97,334) -3.72% $2,612,610 $ 3,829,925 § 3,928,738

2016 2017 2018 2019 2020 2021
Sewer Fund Expenses 2546912 2,698,123 2,668,550 3,537,390 3865514 2,664,988
Projected Income/ (Loss) $ 326,751 § (83,020) §$ (150,781) $ (924,779) $  (35,589) §$ 1,263,750
(includes Depreciation)
Sewer Fund Expenses - less depreciation 1,316,071 1414163 1,375,725 1,387,808 1,689,022 1372163
Projected Income/(Loss)  $ 1,557,591 $1,200,940 $1,142,044 **wio SAC $1,224713 $ 2,140,903 § 2,556,575
(excluding Depreciation)
SAC not in 401 - now in 499 (Infrastructure)

Projected Cash Flow Change 2016 2017 2018 2019 2020 2021
$ 720527 $1,379,020 $1,388,378 $1,490,135 §$ 1,579,636 $ 1,156,894
Projected Income/Loss - less Depreciation 1,557,591 1,200,940 1,142,044 1224713 2140903 2,556,575
Interfun Loan Principal Payments from Water 100,000 100,000 100,000 100,000 100,000 100,000
Interfund Loan Principal Payments from Others 288,435 67,414 143510 80,000 75,000 130,884
Long Term Debt - Principal Payment (1,287,533) (1,358,997) (1,283,796) (1,315212)  (2,738,645) (2,369,645)
Projected Ending Cash ~ $ 1,379,020 $1,388,378 $1,490,135 $1579,636 $ 1,156,894 §1574,707
**depreciation expense 1,230,840 1,283,960 1,292,825 2,149,492 2176492 2,186,492
% of depreciation covered 126.55% 9353%  88.34% 56.98% 98.36%  157.80%

Anticipate rate increase at 2% and new hook ups at 1%

-88 -



Sewer Fund Expenses

City of Big Lake
Sewer Fund
Expense Budget
017-2018
2018 2019 2020 2021

014 215 2016 17 Adopted § %  Concept ~ Concept  Concept
Account Number  Description Actual Actual Actual  Budget Budget  Change  Change ~ Budget Budget Budget
401-000-00-05-4002 Wages § 334965 $ 333979 § 331639 $ 378525 § 300338 § 10813  286% § 412698 § 437460 § 463708
401-000-00-05-4004 Overtime Wages - : - - 10712 10772 10000% 11418 12,103 12830
401-000-00-05-4006 On Call Pay - - - - 6500 6,500 100.00% 6,500 6,500 6,500
401-000-00-05-4008  Insurance Benefits (er) 58,892 61208 62682 7423 20002 (45230 -6093% 30,742 30,581 34,542
401-000-00-05-4009 HSA Accounts 3,502 39 3 3,168 150 (2438) -76.47% 750 750 750
401-000-00-05-4020 F.I.C.A/Medicare (er) 23528 28203 402 289%7 106 2149 A% RW 34,889 36,952
401-000-00-05-4012 P.ERA. (er) 303 2% A% 2830 04% 2106 T4% 3226 34,205 36,228
401-000-00-05-4016 WC Inurance 4361 1138 4534 8,94 7063 (188 -21.03% 1487 7,93 8412
401-000-00-05-4018 Pension Exp - GASB 68 - 4,665 1 5,000 5,000 - 5,000 5,000 5,000
401-000-00-05-4019  Wellness Program - - 615 150 (465) -75.62% 150 150 150
401-000-00-05-4020 Union Insurance - . - - 49446 49446 10000% 50,929 53,985 57,204
401-000-00-20-4140 Audt 3,386 3985 460 5,250 5,250 - 5,408 5408 5,408
401-000-00-20-4150 Enginegring 10,373 279 14568 5,000 5,000 - 5,000 5,000 5,000
401-000-00-20-4160 Testing 8,851 0648 10368 9,938 13388 3400 H2% 13738 14150 14575
401-000-00-20-4170  Legal 33 1886 3020 1,000 2000 1,000 100.00% 2,000 2,000 2,000
401-000-00-20-4180 Other Consultants 3,540 1887 4490 4,000 2000 (2,000) -50.00% 2,000 2,000 2,000
401-000-00-25-4022 Bad Debt Expense 1,576 1331 1043 1,000 1,000 - 1,000 1,000 1,000
401-000-00-25-4130 Computers/Software 1,659 3697 2212 2,94 250  (454) -15.36% 2575 2,652 213
401-000-00-25-4133 Computer Maintenance - - - - 10000 1,000 100.00% 1,000 1,000 1,000
401-000-00-25-4134 Website - - - - 1500 1500 100.00% 1,500 1,500 1,500
401-000-00-25-4200  Printing - newsletter 287 629 805 834 600 (234 -2806% 618 637 655.64
401-000-00-25-4210° Operating Supplies 1476 598 6405 6,597 6,901 04 460% 1108 731 7541
401-000-00-25-4212 Other Operations Expenses 2328 176 1 100 100 - 100 100 100
401-000-00-25-4215 Uniforms/Clothing 1,159 1,741 1243 3,300 3000 (300) -9.09% 3,09 3183 3218
401-000-00-25-4220 Advertising 831 416 546 500 500 - 500 500 500
401-000-00-25-4225  Sanitation/Garbage Removal 2,683 3047 31719 3120 3000 (120) -3.85% 3090 3183 3218
401-000-00-25-4230  Telephone 2,69 624 1587 4,200 10610 6410 15262% 10610 10,610 10,610
401-000-00-25-4235 Postage 6,401 52 5968 8,000 6120  (1880) -2350% 6,120 6,120 6,120
401-000-00-25-4238  Training/Schools 1133 1,142 898 2,500 4500 2,000 80.00% 4,500 4,500 4,500
401-000-00-25-4240 TravellMileage 0 - 12 30 300 (50) -14.29% 300 00 300
401-000-00-25-4243 Meals - . i - 100 100 100.00% 100 100 100
401-000-00-25-4250  Liabiity Insurance 2,02 2760 269 2% 20,050 109 046% 2549 21,03 28,644
401-000-00-25-4257 Contractors Hired 20,546 0727 11606 12,000 12113 13 094% 12476 12,851 13.236
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City of Big Lake

Sewer Fund
Expense Budget (continued)
2017-2018

2018 2019 2020 2021

2014 215 2016 17 Adopted $ %  Concept  Conoept  Concept

Account Number  Description Actual Actudl  Actual  Budget Budget ~ Change Change  Budget Budget Budget
401-000-00-25-4260 Subscriptions/Dues 1,645 409 4069 4200 4200 4,200 4,200 4,200
401-000-00-25-4300 Awards - Employees LOS /i 100 100 100.00% 100 100 100
401-000-00-25-4314  Amortization Expense (4568) (14463  (16410) (164100  (l64L0) (164100 (164100  (16420)
401-000-00-25-4318  Depreciation Equipment LA 1203077 1230840 1283960 1292825 8865  0.6%% 2149492 2176492 218649
401-000-00-25-4380 Chenicals 853 2515 59461 60,000 67000 7000 1167 69000  7L080 W2
401-000-00-25-4405 Motor Fuel 11,641 6507 1412 15000 13000 (2000 -133%% 1330 13792 14,205
401-000-00-25-4413 Equipment/Accessories 205 - 2,284 1,000 1,000 1,000 1,000 1,000
401-000-00-25-4430 Viehicle Maintenance 622 113 100 2,000 2,500 500 25.00% 2500 2,500 2,500
401-000-00-25-4540 Repair/Maintenance Buildings 1307 ¥ 12% 1,250 1,250 1,250 1250 1250
401-000-00-25-4545 Repair/Maintenance Equipment 36,618 240 2338 28000 3000 7000 2500% 3600 ;IR BAUS
401-000-00-25-4570 Electricity ughal Img3l 181703 147154 180250 (6904) -369% 18658 191221 196964
401-000-00-25-4580 Natural Gas 3,301 2004 3208 5,000 18600 13600 27200% 19458 1978  203%
401-000-00-71-4612 Capital Transfers/Fund 499 901350 26000 60,000 10000 (50,000) -83.33% 10000 270000 106,000
401-000-00-85-4610 Debt Service Interest 59577 578866 420463 393910 362216 (31634) -8.03% 30898 3462 66583
401-000-00-85-4611 Debt Service Fees 1,109 1,046 143 1,200 50  (700) -58.33% 500 500 500
401-000-00-71-4612 Debt Transfer Out 17,853 00457 4092 49426 3,35 (18071) -3656% 303k 3P 33
§ 2563444 § 356223 $2546012 $ 2698123 § 2668550 § (29573 -L10% $ 3537390 § 3865514 § 4102146

Net Profit/(Loss) - including depreciation

CASH FLOW PURPOSE ONLY
401-2251/2301

Long Term Debt - Curr Prin Payment

§ (197841) § 3BT5L S (83020) § (150781)

1,287533

1,358,997

1,283,7%

§ (G479 § (B39 § (173409)

1315212 2738645 2,369,645
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Sewer Capital Improvement Fund

City of Big Lake
SEWER CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND
FUND 499
REVENUES:
2018 2019 2020 2021
2015 2016 2017 Adopted Concept ~ Concept ~ Concept
Account Number Description Actual Actual Budget Budget Budget Budget Budget
499-000-3155 Transfer In Revenue - Phos Project $ 596,350 $ - $ -3 -3 -3 - $ -
499-000-3155 Transfer In Revenue - Misc Equip Replmt 5,000 5,000 10,000 10,000 10,000
499-000-3155 Transfer In Revenue - GPS 6,000 - - - -
499-000-3155 Transfer In Revenue - Pickup/Dump Trucks 15,000 50,000 170,000 -
499-000-3155 Transfer In Revenue - Generators - - 100,000
499-000-3155 Transfer In Revnue - Mower -
499-000-3155 Transfer In Revenue - Floor Sweeper 6,000
499-000-3155 Transfer In Revenue - Jet Vac 300,000 - -
499-000-3155 Transfer In Revenue - Jet Machines - - 100,000
499-000-3155 Transfer In Revenue - 25/CR14 Utility Extension -
499-000-3155 Transfer In Revenue - Storm Sewer Jet Vac 50,000 -
499-000-3155 Transfer In Revenue - Bond Proceeds - PFA - - 25,000,000
499-000-3162 PFA Grant 359,021 192,242 - - - - -
499-000-3855 Sewer Access Charges - 612,375 532,500 268,913 271,589 274,305
499-000-3855 Sewer Access Charges - Cargil 1,168,201 923,000 -
499-000-3910 Sales/Trade in Fixed Asset 28,000 500 -
499-000-3999 Interest Earned 58 - - - - - -
Total Revenues $ 1310429 $ 246242 $ 1841076 $§ 542,500 $26,201,913 $ 541589 $ 380,305
EXPENSES - ACTUAL PURCHASE OF ITEMS
2018 2019 2020 2021
2016 2017 Adopted Concept ~ Concept ~ Concept
Account Number Description 2015Actual Actual Budget Budget Budget Budget Budget
499-000-00-70-4316  Capital Purchases - Equipment Replacement $ - $ - $ 10,797 $ - $ - $ -8 -
499-000-00-70-4316  Capital Purchases - Truck Utilities tool box 15,170 - - - - -
499-000-00-70-4316  Capital Purchases - Pickup replace #199 - 14,971
499-000-00-70-4316  Capital Purchases - Jet Vac 336,979 - -
499-000-00-70-4316  Capital Purchases - Pickup #42 - 170,000
499-000-00-70-4316  Capital Purchases - Jet Machines 100,000 -
499-000-00-70-4316  Capital Purchase - Generator #80 & #81 100,000
499-000-00-70-4316  Capital Purchase - Mower #311 -
499-000-00-70-4316  Capital Purchase - Floor Sweeper #308 - 6,000
499-000-00-70-4316 ~ WWTP Expansion Phase I 25,000,000 -
499-000-00-85-4612  Transfer out for Debt Payment - - 1,125,778 1,125,100
499-1600 Phos Project 749,234 356,276 - - - - -
Total Expenditures $§ 764404 $ 693254 $ 25,768 $ - $25,000,000 $1,395778 $1,231,100
EXCESS REVENUES OVER EXPENDITURES $§ 546025 $§ (447,012) $§ 1815308 $ 542500 $ 1201913 $ (854,189) $ (850,795)

Projected Fund Balance 2018 $ 2,456,821
** Breakdown of Projected Fund Balance

Unassigned Fund Bal - SAC & interest $ 2,298,464
Funds for Phos Project 42,104
Funds for Misc Equipment Replacement 19,203
Funds for GPS 6,000
Funds for Jet Machines 41,021
Funds for Pickup/Dump Truck 50,029
S 245680
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Storm Sewer Enterprise Revenues

City of Big Lake
Storm Sewer Enterprise Fund
Revenue Budget
2017-2018
2018 2019 2020 2021
Account 2013 2014 2015 2016 2017 Adopted $ %  Concept Concept  Concept
Number Description Actual Actual Actual Actual ~ Budget  Budget  Change  Change ' Budget  Budget  Budget
601-000-3160  Inter-Govt Revenue $ - $ - § -8 s -5 -5 - $ - & - § -
601-000-3376  Insurance Proceeds/Dividends - - 335 452 33 (335) -100.00% 33 335 335
601-000-3860  Storm Sewer Charges-Resident 175,809 186,936 191,855 194,173 193774 203451 9677  499% 206409 209367  212,3%
601-000-3865  Storm Sewer Charges-Commercial 21,509 33,613 W45 34909 34759 360000 1241 35T% 36360 36,74 37,091
601-000-3980 Late Fees 17,199 16,916 16770 11929 16938 13200  (3,738) -2207% 1332 13465 13,600
601-000-3999  Interest Earned 939 1321 192 823 600 600 - 600 600 600
601-000-4040  Trunk Charges - 7,000
601-000-4151 Refunds & Reimbursements - 14 - - - - - - - -
$ 215456 § 238800 § 244167 § 249706 $246406 $253251 § 6846  2.78% § 257,036 $ 260491 § 263951
2016 17 2018 2019 2020 2021
Storm Sewer Fund Expenses 493752 496,826 487310 505,613 662218 520,814
Projected Income/ (Loss) § (244,046) $(250,421) $(234,059) $(248577) $(40L727) $ (256,862)
(includes Depreciation)
Storm Sewer Fund Expenses - less depreciation 216,007 209,683 214,250 21553 384658 243754
Projected Income/(Loss) $ 33699 § 36,723 § 39,001 $ 20483 $(124167) § 20,198
(excluding Depreciation)
Projected Cash Flow Change 2016 2017 2018 2019 2020 2021
$ 74637 $143800 $ 180523 $ 219524 $249007 § 124,840
Projected Income/Loss - less Depreciation 69,163 36723 39,001 20483 (124,167) 20,198
Projected Ending Cash $ 143800 $180523 § 219524 $ 249007 § 124840 § 145,038
**Jepreciation expense 21745 287144 273,060 218060 277560 277,060
% of depreciation covered 1213%  127%  14.28% 10.60%  -44.74% 7.29%
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Storm Sewer Enterprise Expenses

City of Big Lake
Storm Sewer Fund
Expense Budget
1
2018 2019 2020 2021
2014 2015 2016 2017 Adopted $ %  Concept  Concept  Concept
Account Number  Description Actual  Actual  Actual  Budget Budget ~ Change  Change ~ Budget  Budget  Budget
601-000-00-05-4002 Wages $ 49225 § 60502 § 90546 § 95767 § 99804 § 4127  431% § 105888 § 112241 § 118975
601-000-00-05-4008 Insurance Benefits (er) gl 11311 17409 19,889 6,665  (13224) -6649% 7,065 7,489 7,938
601-000-00-05-4009 HSA Accounts 150 342 793 435 5 (360) -82.76% 75 7 1
601-000-00-05-4010 F.I.C.A/Medicare (er) 3292 4213 6,153 1,326 1,642 36 431% 8100 8,586 9,102
601-000-00-05-4012 P.ERA (er) 336 4206 6,390 7183 7492 30 43% 1,942 8,418 8,923
601-000-00-05-4016 WC Insurance - - 30 803 606 (197) -24.52% 642 681 72076
601-000-00-05-4017 Unemployment Benefits 3 13 5
601-000-00-05-4018 Pension Exp - GASB 68 - 81 2411 821 5000 4179 500.01% 5,000 6,000 6,000
601-000-00-05-4019 Wellness Program - - - 169 50 (119) -70.42% 167 167 167
601-000-00-05-4020 Union Insurance - - - - 14406 14406 1000% 14838 15283 15742
601-000-00-20-4140 Audit 616 920 1534 1533 1533 - 1579 1579 1579
601-000-00-20-4150 Engineering 08 26859 4,047 2,000 2,000 - 2,000 2,000 2,000
601-000-00-20-4170 Legal - 102 - 500 100 (400) -80.00% 100 100 100
601-000-00-20-4180 Other Consultants 1,188 579 694 1,000 500 (500)  -50.00% 500 500 500
601-000-00-25-4022 Bad Debt Expense 9 56 126 100 100 - 100 100 100
601-000-00-25-4110 Bank Charges - - - 2 - (25) -100.00%
601-000-00-25-4130 Computers/Software 1285 1576 m 1,800 1,000 (800) -44.44% 1,000 1,000 1,000
601-000-00-25-4133 Computer Maintenance - - - - 200 200 100.00% 200 200 200
601-000-00-25-4134 Website - - - - 480 480 100.00% 480 430 480
601-000-00-25-4200 Printing - Newsletter etc 287 629 805 833 600 (233) -21.97% 618 637 656
601-000-00-25-4208 Copies 162 - - 100 - (100) -100.00%
601-000-00-25-4210 Operating Supplies 2312 2,96 316 4,635 2500  (2135) -46.06% 2575 2,652 2132
601-000-00-25-4212 Qther Operations Expenses 9
601-000-00-25-4215 Uniforms/Clothing 38 641 186 400 240 (160) -40.00% 240 240 240
601-000-00-25-4220 Advertising - - 46 300 100 (200) -66.67% 100 100 100
601-000-00-25-4225 Sanitation/Garbage Removal - 102 18
601-000-00-25-4230 Telephone 1438 1617 621 1,800 600 (1,200) -66.67% 618 637 656
601-000-00-25-4235 Postage 4250 2,400 1,222 2,500 1222 (L219) -5L14% 1222 1222 1222
601-000-00-25-4238 Training/Schools 579 209 kK 400 1,000 600 150.00% 1,000 1,000 1,000
601-000-00-25-4240 Travel/Mileage - - - 50 50 - 50 50 50
601-000-00-25-4250  Liability Insurance 1639 1579 1573 1673 1,650 (23) -137% 1,700 1,750 1,803
601-000-00-25-4257 Contractors Hired 80% 2682 1,993 2,000 2,060 60 300% 212 2,185 2,51
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City of Big Lake
Storm Sewer Fund
Expense Budget (continued)

2017-2018
2018 2019 2020 2021

2014 2015 2016 217 Adopted $ %  Concept  Concept  Concept

Account Number  Description Actual ~ Actual  Actual  Budget Budget ~ Change  Change  Budget  Budget  Budget
601-000-00-25-4260 Subscriptions/Dues 50 1,240 1,300 1,300 1,300 1,300 1,300
601-000-00-25-4300 Awards - Employee LOS 19 - 25 25 100.0% 25 25 2
601-000-00-25-4318 Depreciation Equipment 286,892 287144 217745 281,144 213,060  (14084) -490% 278060 277,560 277,060
601-000-00-25-4405 Motor Fuel 9431 5119 1,387 5,000 3000 (2,000 -40.00% 3,090 3183 3218
601-000-00-25-4413  Equipment/Accessories 205 - - 500 100 (400) -80.00% 100 100 100
601-000-00-25-4430  Viehicle Maintenance 530 982 55 1,000 500 (500) -50.00% 500 500 500
601-000-00-25-4540 Repair/Maintenance Building 461 - 49 . - - - - -
601-000-00-25-4545 Repair/Maintenance Equipment 2,887 10,537 3333 5,000 10,000 5000 100.00% 7,500 7,500 7,500
601-000-00-25-4570 Electricity 1122 1,555 290 1,200 0 (480) -40.00% 4 764 187
601-000-00-25-4580 Natural Gas 2,91 1872 402 2,000 1,200 (800) -40.00% 1,236 1213 1311
601-000-00-70-4316 Capital Expenditures 2,000 100 . - - - - - -
601-000-00-71-4612 Capital Transfer Out - 699 55,000 11,000 - - 7500 155,000 5,000
601-000-00-71-4612 Debt Service Transfer Out 10241 39641 39641 39641 39,641 30641 30641 39641
601-000-00-85-4625 Interfund Loan Interest 4,329 - - - = - = - §
$400102 $526435 § 493752 § 496826 $ 487310 § (9516) -1.92% § 505,613 $ 662,218 § 520814

Net Profit/(Loss) - including depreciation

$(282267) $ (244,046) $ (250421) § (234,059)

§(48577) $ (40L727) $ (256,862)
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Storm Sewer Capital Improvement

City of Big Lake
STORM SEWER CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND
FUND 699
REVENUES:
2018 2019 2020 2021
2015 2016 2017 Adopted  Concept  Concept  Concept
Account Number Description Actual Actual Budget ~ Budget  Budget ~ Budget  Budget
699-000-3155 Transfer In Revenue - Misc Equip Repimt ~ $§ 5000 $ 5000 $ -3 - $§ 7500 $ 5000 $ 5,000
699-000-3155 Transfer In Revenue - GPS - 6,000 - - - -
699-000-3155 Transfer In Revenue - Jet Vac 50,000 - -
699-000-3155 Transfer In Revenue - Sweeper - - - - 150,000 -
Total Revenues $ 55000 $ 11,000 $ -3 - § 7500 $ 155000 $ 5,000
EXPENSES - ACTUAL PURCHASE OF ITEMS
2018 2019 2020 2021
2015 2016 2017 Adopted  Concept  Concept  Concept
Account Number Description Actual Actual Budget ~ Budget  Budget ~ Budget  Budget
699-000-00-71-4612 Capital Transfer - Jet Vac $ 50000 $ - % -5 -5 -5 -5 -
699-000-00-70-4316 Capital Purchases - Sweeper - - - - 150,000
Total Expenditures $ 50,000 $ - 8 - 8 -3 - $ 150,000 $
EXCESS REVENUES OVER EXPENDITURES $ 5000 $ 11,000 $ - 3 - $ 7500 $ 5000 $ 5,000

Projected Fund Balance 2018 $ 16,000
** Breakdown of Projected Fund Balance

Unassigned Fund Bal - Interest $ -
Funds for Misc Equipment Replacement 10,000
Funds for GPS 6,000

$ 16,000
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Liquor Store Revenues

City of Big Lake
Liquor Enterprise Fund
Revenue Budget
2017-2018
2018 2009 2020 2021

Account 014 215 2016 2017 Adopted $ % Concept ~ Concept  Concept
Number ~ Description Actual Actual Actual Budget ~ Budget  Change  Change  Budget  Budget  Budget

501-000-3160 Inter-Govt Revenue $ - § -5 158 -5 - § - $ - § - $ .
501-000-3310 Liguor Sales 1169833 1218799 1249757 1318799 1,358,362 39,563 300% 1392320 1427129 1462807
501-000-3320 Beer Sales 1881122 1998620 1975704 2,161,707 2269792 108,085 5.00% 2326537 2384700 2444318
501-000-3321 Non Alcoholic Beer Sales - - - 6,150 6150  10000% 6,304 6,461 6,623
501-000-3330 Wine Sales STM9 53923 561,284 583236 600,733 17,497 300% 615751  63L145 646,924
501-000-3331 Non Alcoholic Wine Sales - - - - 2563 2563 10000% 2621 2693 2,760
501-000-3340 MixIPop/Misc Sales 156991 158128 153610 161290 112750  (48540)  -30.090% 115569 118458 121,419
501-000-3341 Cigar Sales - - - - 4,000 4000 10000% 4,100 4,203 4308
501-000-3342 Cigarette Sales - Non Tax - - - - 35,875 B8 10000% K72 EAL 38,633
501-000-3343 lce/iater Sales - Non Tax - - - - 16,000 16,000  100.00% 16,400 16,810 17,230
501-000-3350 Events Revenue 2625 4180 4025 3,000 3,000 - 3,000 3,000 3,000
501-000-3360 NSF Check or Bad Recovery 13 - - - - - - -
501-000-3375 Miscellaneous Revenue 40 - 106 100 100 - 100 100 100
501-000-3376 Insurance Proceeds . 2012 2,984 2012 - (2012)  -10000% 2012 2012 2012
501-000-3380 Bottle/Keg Deposits - Non Tax (910) (990) (1,660) - - - - - -
501-000-3385 Cash Over (104) A (208) 100 100 - 100 100 100
501-000-3999 Interest Earned 2510 2,641 2798 2900 2900 - 2900 2,900 2900

501-000-4152 Resitution/Damage Payments 1 -

§ 3729571 § 3922671 § 3049046 $4233144 $4412325 § 179181 4.23% $4524,493 $4,637.402 §4,753,134

City of Big Lake
Liquor Enterprise Fund
Recap
2014 2015 2016 2017 2018 2019 2020 2021
Liquor Fund Revenue $ 3729571 $ 3922671 $ 3,949,946 $4,233,144 $4,412,325 $ 4,524,493 $4,637,402 $4,753,134
Liquor Fund Expenses 3,594,034 3,753,894 3812721 4147498 4290582 4538649 4665807 4,787,616
Projected Income/ (L0ss) $ 135537 § 168777 § 137225 § 85646 § 121743 § (14156) $ (28,405) $ (34,482
(includes Depreciation)
Liquor Fund Expenses - less depreciation 3,516,613 3,675,863 3742920 4,067,498 4,219,782 4468099 4595757 4,718,066
Projected Income/(Loss) $§ 212958 § 246807 $ 207,026 $ 165646 $ 192543 § 56394 $§ 41645 $§ 35068
(excluding Depreciation, including transfers)
Gross Profit ~ Sales $ 3725396 $ 3914783 $ 3,940,356 $4,225032 $4,406,225 $ 4,516,381 $4,629,290 $4,745,022
Less Cost of Goods Sold (2,649,008)  (2,847,584)  (2,786,995) (3,095,919) (3,154,471) (3,214,461) (3,310,805) (3,410,039)
Gross Profit $ 1076387 § 1067199 $ 1153361 $1,129,113 $1251,754 §$ 1,301,919 $1318485 $1,334,983
Gross Profit % 29% 21% 29% 21% 28% 29% 28% 28%
Net Profit % before Transfers 11% 11% 12% 10% 12% 12% 12% 8%

-96 -



Liquor Store Expenses

City of Big Lake
Liquor Fund
Expense Budget
2017-2018
2018 2019 2020 2021

2014 2015 2016 2017 Adopted $ %  Concept  Concept  Concept
Account Number  Description Actual ~ Actual  Actual ~ Budget ~ Budget  Change  Change ~ Budget  Budget  Budget
501-000-00-05-4002 Wages $ 265684 § 209155 § 323703 § 335010 § 349887 § 13977  416% $ 370880 § 393133 $ 416,721
501-000-00-05-4008 Insurance Benefits (er) 17636 22168 34608 38182 30712 (7470) -1956% 3555 34508 36578
501-000-00-05-4009 HSA Accounts 187 115 29 300 1650 1350 450.00% 300 300 300
501-000-00-05-4010 F.I.C.A/Medicare (er) 19312 20906 24794 5697 26,766 1069 416% 28312 30,05 31879
501-000-00-05-4012 P.ERA. (er) 18523 20909 25268 X193 26242 1048  Al6% 27816 29485 31254
501-000-00-05-4016 WIC Insurance 4,615 6,106 9457 9661 10605 o4 9T 11241 11916 12631
501-000-00-05-4017 Unemployment Benefits 526 67 49 - - - - -
501-000-00-05-4018 Pension Exp - GASB 68 408 21329 4,084 5,000 96 243% 4084 4,084 4,084
501-000-00-05-4019 Wellness Program - - - 328 150 (178) -5431% 150 150 150
501-000-00-20-4140 Audit 2,951 3678 4,601 3,700 520 1550 418%% 5408 5,408 5408
501-000-00-20-4170 Legal 54 200 100 (100) -50.00% 100 100 100
501-000-00-20-4180 Other Consultants %2 663 1114 1,000 1,000 - 1,000 1,000 1,000
501-000-00-25-4022 Bad Debt Expenditure 81 - 13 100 100 - 100 100 100
501-000-00-25-4110 Bank Charges 5756 50605 62212 62000 66000 4000 6.45% 67980 70019 72120
501-000-00-25-4130 Computers/Software 1,028 5,861 1974 1875 50 (1379) -73.33% 500 500 500
501-000-00-25-4133 Computer Maintenance 15000 15000 100.00% 1,500 1,500 1,500
501-000-00-25-4134 Website 1500 1500 100.00% 1,500 1500 1500
501-000-00-25-4200 Printing - Newsletter etc 287 629 593 618 600 (18  -291% 618 637 65
501-000-00-25-4208 Copies M - - 200 200 - 200 200 200
501-000-00-25-4210 Operating Supplies 9631 10046 10506 11330 11670 40 300% 1200 12381 12792
501-000-00-25-4212 Other Operations Expenses 165 1,388 1,000 1,000 1,000 1,000 1,000
501-000-00-25-4215 Uniforms/Clothing - 216 568 300 400 100 33.33% 400 400 400
501-000-00-25-4217 Cleaning Services 3,994 3733 3722 4440 4440 4513 4710 4,852
501-000-00-25-4220 Advertising 8,006 8778 1987 9,210 9,548 218 300% 984 10129 1043
501-000-00-25-4225 Sanitation / Garbage Removal 2,369 2,265 2,35 2400 1980  (420) -1750% 2,039 2101 2,164
501-000-00-25-4230  Telephone 4,697 4788 6,184 5,400 5,640 40 440 5809 5983 6,163
501-000-00-25-4235 Postage 21 168 % 300 200 (100) -33.33% 200 200 200
501-000-00-25-4238 Training/Schools 120 509 301 1,000 3000 2,000 200.00% 3,000 3,000 3,000
501-000-00-25-4240 TravelMileage 303 418 159 500 500 500 500 500
501-000-00-25-4243 Meals - - 31 - 100 100 100.00% 100 100 100
501-000-00-25-4250° Liability Insurance 11186 1100 1188 12720 1445 (1275 -10.02% 14789 12142 12507
501-000-00-25-4255 Rent/Lease 192 (14) 600 -
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City of Big Lake
Liquor Fund
Expense Budget (continued)

2017-2018

2018 2019 2020 2021

2014 2015 2016 2017 Adopted $ % Concept ~ Concept  Concept

Account Number  Description Actual ~ Actudl  Actual  Budget ~ Budget  Change Change ~ Budget  Budget  Budget
501-000-00-25-4257 Contractors Hired 38 - 158 - - - - - -
501-000-00-25-4260  Subscriptions/Dues 2,5% 2,890 3760 3,000 4000 1000 3333% 4000 4,000 4,000
501-000-00-25-4300 Awards - Employee LOS - - 120 - 2 25 100.00% 2 2 2
501-000-00-25-4314 Amortization Expense (54 (22600 (22600 (22600  (2260) - (22600 (2260)  (2.260)
501-000-00-25-4318 Depreciation Equipment maL o 78030 69802 80000 70800 (92000 -1150% 70,550 70,050 69,550
501-000-00-25-4375 Snow Removal 5,764 206 661 1,000 1,000 - 1,000 1,000 1,000
501-000-00-25-4413 Equipment/Accessories - 1488 3215 2,000 2,500 50  2500% 2,500 2500 2500
501-000-00-25-4540 Repair/Maintenance Buildings 1,690 3158 4791 6,180 6,200 20 032% 6386 6,578 6,775
501-000-00-25-4545 Repair/Maintenance Equipment 4,639 4,200 31 5,150 4800  (350) -6.80% 5150 5,305 5,464
501-000-00-25-4570 Electricity 623 2018 2407 21600 24000 2400 1L1% 24720 5462 26,25
501-000-00-25-4580 Natural Gas 2,49 1599 1,204 3,000 1500 (1500) -50.00% 1,545 1591 1,639
501-000-00-25-4590 Water/Sewer Utilties - 14 - 494 463 (3)  -6.25% 491 506 521
501-000-00-25-4595 Association/CAM Fees 1,103 1,006 131 1,000 1,000 - 1,000 1,000 1,000
501-000-00-25-4902 Donations - 1,000 1,500 2,000 2,000 - 2,000 2,000 2,000
501-000-00-27-4262 Purchases - Liquor 807,65 845304 864,043 900442 936,725 27283 300% 930,273 958,181 986,927
501-000-00-27-4263 Purchases - Beer 1380494 1537150 1463145 1672875 1739790 66915  4.00% 1,791,984 1845743 1,901,116
501-000-00-27-4264 Purchases - Wine BUAT2 MM 336469 374653 AL (37402 -9.98% U369 BT 368,523
501-000-00-27-4265 Purchases - Mix/Pop 0159 28688 37667 32452  AL200 8748 2696% 42436 43709 45020
501-000-00-27-4266 Purchases - Misc 16304 74107 68146 84284 20800 (63484) 153 2444 2067 279
501-000-00-27-4267 Purchases - NonAlcoholic Beer - - - - 2060 2060 100.00% 2122 2185 2,251
501-000-00-27-4268 Purchases - NonAlcoholic Wine - - - - 515 515 100.00% 530 546 563
501-000-00-27-4269 Freight - In 0924 18593 1755 223 22660 M7 200% 23340 24040 24761
501-000-00-27-4271 Purchases - Cigars - - - - 4120 4120 10000% 4204 4371 4502
501-000-00-27-4273 Purchases - Cigarette Non Tax - - - - 46350 46350 100.00% 474l 49173 50,648
501-000-00-27-4274 Purchases - Bottle/Keg Non Tax . - . . 3000 3000 100.00% 3,000 3,000 3,000

501-000-00-70-4613 Capital Purchase - - - - - - . . .
501-000-00-71-4612 Operating Transfer Out- FUND 101 270,000 275000 280,000 300000 375,000 75,000 25.00% 550,000 560,000 565,000

501-000-00-71-4612 Operating Transfer Out - FUND 198 - - 50,000 50000 25000 (25000) -50.00% 10,000 10,000 10,000
501-000-00-71-4612 Capital Transfer - A5 7,000 5500 15000 9500 17273% 25000 15000 .
501-000-00-85-4610° Debt Service Interest 064 20213 15516 14879 13571 (1L308) -8.79% 12081 10,58 8,957
501-000-00-85-4611 Debt Service Fees 400 21 3 3 21 21 2 32

$3594,034 §3,753804 $3812721 $4147498 $4290582 $143084  345% $4538,649 $4,665807 §4,787,616

Net Profit/(Loss) - including depreciation $ 135537 § 168777 § 137225 $ 85646 $ 120743 $ (14156) § (28405) § (34,482)
CASH FLOW PURPOSE ONLY
501-2251/2301 Long Term Debt - Curr Prin Payment 63,162 91,011 12,610 12,610 16,304 12,610 19,937 79,937
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Liqguor Store Capital Improvement

City of Big Lake
LIQUOR STORE CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND
FUND 599
REVENUES:
2018 2019 2020 2021 Project Totals-
2015 2016 2017 Adopted ~ Concept ~ Concept ~ Concept Transfer in
Account Number  Description Actual  Actual  Budget Budget Budget Budget Budget  fromOperations
599-000-3155 Transfer In Revenue - cash register $ - § 1000 § 1000 $ 10500 $ - $ - $ -5 12,500
599-000-3155 Transfer In Revenue - counters 1,000 1,000 1,000 10,000 13,000
599-000-3155 Transfer In Revenue - security sytem 1,500 1,500 1,500 15,000 15,000 34,500
599-000-3155 Transfer In Revenue - ceiling lights 2,000 8,000 2,000 12,000
599-000-3155 Transfer In Revenue - carpet 21,537 1,500 23,037
599-000-4151 Refunds & Reimbursement - lights rebate - 1,086 - - - - 1,086
Total Revenues $21537 § 808 § 11500 $ 15000 $ 25000 $ 15000 § - § 96,123
EXPENSES - ACTUAL PURCHASE OF ITEMS
2018 2019 2020 2021
2015 2017 Adopted ~ Concept ~ Concept  Concept
Account Number  Description Actual 2016 Actual  Budget Budget Budget Budget Budget  Project Expenses
599-000-00-70-4316  Capital Purchases - cash reister $ -8 - § - § 1050 $ - $ - $ - $ 10,500
599-000-00-70-4316  Capital Purchases - ceiling lights 6321 11401 - - - - 17,722
599-000-00-70-4316  Capital Purchases - carpet 22,003 - - - - 22,003
Total Expendiitures $ - § 834§ 11401 § 1050 $ - § - § - § 50,225
EXCESS REVENUES OVER EXPENDITURES $ 21537 § (20238) § 9 § 4500 § 25000 § 15000 § - § 45,898

Projected Fund Balance 2018 $ 5,898

** Breakdown of Projected Fund Balance

Cash Registers Updated
Security System Updated

New Counters
Led Ceiling Lights
New Carpeting

§ 2,000
§ 450
§ 3,000
$ (4,636)

1,034
5 5808
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Capital Improvement Plan by Department

City of Big Lake, Minnesota

2015 through 2022 - By Department

Funding
Dept Description Source 2015 2016 2017 2018 2019 2020 2021 2022 Totals
Administration
GIS General Fund $ 10,000 | $ - |8 - |8 $ $ $ $ $ 10,000
Computer Replacement Plan General Fund 5,000 5,000 5,000 5,000 5,000 5,000 5,000 35,000
Digital scanning Equipment General Fund 12,834 12,834
City Hall Vehicle - Purchase fm POLICE LGA 13,000 - 13,000
Digital scanning Equipment - LGA LGA 5,000 5,000 25,000 35,000
Community Center Feasiblity Study?0Org Study LGA 50,000 - 50,000
Comprehensive Plan Update LGA 35,000 35,000 70,000
HWY 25 Coaliion Study LGA 25,000 10,000 10,000 10,000 10,000 10,000 75,000
Transfer to Debt for Street Reconstruction LGA - - 75,000 50,000 175,000 125,000 125,000 550,000
City Hall Remodel LGA 25,000‘ - 25,000
Administration Department Total $ 10,000 | $ 90,000 | $ 102,834 [ $ 95,000 | $ 78000 | $ 195000 [ § 165000 [ § 140,000 [| $ 875,834
EDA - General Fund
Computer Replacement Plan General Fund $ $ $ $ 2,000 | $ $ 2,000 | $ ° $ 2,000 || $ 6,000
EDA General Fund Total $ $ $ $ 2,000 | $ $ 2,000 | § $ 2,000 [ $ 6,000
Elections
Electon Machines Replacement General Fund $ 5400 | $ 5400 | $ 2,500 | § ] $  2000]$ $ $ $ 15300
Elections Department Total $ 5400 | $ 5400 | $ 2500 | $ $§  2000($% $ $ $ 15300
Engineering
Computer Replacement Plan General Fund $ $ $ $ $ $ $ 1,000  $ $ 1,000
City Engineer - Pickup - from Police LGA 13,500 - 13,500
Engineering Department Total $ $ $ $ 13,500 | $ $ $ 1,000 | $ $ 14,5500
Planning
Computer Replacement LGA $ - s 3,000 | $ - |8 $ $ $ - |8 $ 3,000
Computer Replacement Plan General Fund 1,000 1,000
Planning Department Total $ $ 3,000 | § - 1% $ $ $ 1,000 | $ $ 4,000
BLCSC
Library LED lights LGA $ $ $ $ 8,500 | $ $ $ - |8 $ 8500
Library - Painting LGA 5,000 5,000
Police Department - Air Condiiion Unit LGA 6,000 6,000 6,000 = 18,000
Police Department - Garage door LGA 2,200 2,200
Police Department - LED ligths LGA 4,000 4,000 4,000 12,000
Police Departmentrelocation LGA 65,000 65,000
Big Lake Community Service Center Total $ 65,000 | $ 4,000 | $ 12,200 | $ 17,500 | $ 6,000 [ $ $ 6,000 [ $ $ 110,700
Building
Computer Replacement Plan General Fund $ $ $ $ $ $ $ 1,000 | $ $ 1000
Vehicle - Chg to LGA 2018 (Old Police) General Fund 9,500 - 9,500
Vehicle - Chg to LGA 2018 (Old Police) LGA 4,000 4,000
Building Department Total $ $ $ 9,500 | $ 4,000 | $ $ $ 1,000 | $ $ 14,500
Eire - City Portiononly
Station Roof Replacement-LGA 2018 General Fund $ 7500 | $ 7500 | $ 7500 | $ $ $ $ $ - $ 22,500
Truck Bay - Floor Sealing - LGA 2018 General Fund 4,000 4,000 4,000 - 12,000
Truck Bay Flooring - LGA 2018 General Fund 7,500 7,500 15,000
Turnout Equipment General Fund 35,000 35,000
Station Roof Replacement-LGA 2018 LGA 7,500 7,500 7,500 7,500 30,000
Truck Bay - Floor Concrete Apron - LGA 2018 LGA 7,500 7,500 7,500 7,500 30,000
Truck Bay - Floor Sealing - LGA 2018 LGA 4,000 4,000
Truck Bay Flooring - LGA 2018 LGA ]
Radios - 20 @6000 LGA 12,000 12,000 12,000 12,000 12,000 60,000
Air Packs - (22 @3250 each) LGA 35,750 35,750 71,500
Workout equipment LGA 7,500 7,500
Grass rigs replace 2 (2001) LGA -
Engine 12 repalce (1996) $300,000 LGA 50,000 50,000 100,000
Engine 1 replace (2007) $350,000 LGA -
Ladder 1 (2001) $450,000 LGA 45,000 45,000
Water Tender $100,000 LGA 100,000‘ 100,000
Fire Department Total $ 82250 | $ 62250 | $ 119,000 | $ 31,000 ($ 27,000 $ 27,000 | $ 77,000 | $ 107,000 |[ $ 532,500

-102 -



City of Big Lake, Minnesota
2015 through 2022 - By Department (continued)

Funding
Dept Description Source 2015 2016 2017 2018 2019 2020 2021 2022 Totals
Police
Patrol Vehicles - includes equipment General Fund $ 40,000 | $ - |8 - |8 - |8 - |8 - |8 - |8 - $ 40,000
Replace 2007 Ford Explorer General Fund - 34,060 - - - - - - 34,060
Replace 2011 Crown Vic - NOW W/RESERVES General Fund - 34,060 - - - - - - 34,060
Replace Del Squad Computers General Fund - - 10,000‘ - - - - - 10,000
Replace Ofice Computers replacement fund General Fund - - 2,000 3,000 3,000 3,000 3,000 3,000 17,000
Replace Tasers General Fund - - - 6,000 - - - - 6,000
MVR - 3years General Fund - 2400 | —— - - - - - 2,400
Replace Del Squad Computers - chg to LGS 2020 LGA - - - 12‘000‘ - 15,000 - - 27,000
Replace PVS13 Night Vision LGA - - - 4,000 - . - - 4,000
Replace-2009-Crown Vi~ SOLD LGA - ] - - -
Replace 2010 Crown Vic - Trans to CD LGA - - 35,000‘ - - - - - 35,000
Repalce 2012 Taurus LGA - - - 35,000 - - 35,000 35,000 105,000
Replace 2010 Crown Vic - LGA - - - - 35,000 - - - 35,000
Replace 2013 Ford Explorer LGA - - - 35,000 - 35,000 - - 70,000
Replace 2014 Ford Explorer LGA - - - - - 35,000 - - 35,000
Replace 2015 Ford Explorer LGA - - - - (4,000)‘ - 35,000 - 31,000
Replace Digital-ally-Video-Recorder-system- LGA - -
Replace Motorola Portable Radios LGA - 9,600 9,600 9,600 9,600 9,600 9,600 - 57,600
Replace Motorola Squad Radios LGA - - - - - - - 40,000 40,000
Police Department Total $ 40000 $ 80120] $ 56,600 [ $ 104600 [ $ 43600 $ 97,600 | $ 82600 $ 78000 | $ 583120
Streets Department
Misc Equipment Replacement Fund General Fund $ - 08 -8 - |9 - |$ 16000( $ 6,000 | $ 7500 | $ - $ 29,500
Seal Coat- Fund 198 General Fund - - 30,000 30,000 35,000 35,000 35,000 40,000 205,000
S. Egale Lake Road - QuietZone General Fund 60,000 - - - - - - - 60,000
Crack Fill Purchase General Fund 60,000 - - - - @ ° > 60,000
Used Pickup $10K spiit5 dept General Fund - - | — . -
GPS Mapping $30K split5 dept LGA - 6,000 - . - . - - 6,000
Replace 1987 Dump Truck #87 LGA - - 210,000‘ - - - - - 210,000
Roller Purchase used LGA - - — - - - 40,000 - 40,000
Replace 1971 Dump Truck #71 LGA - - ] -
Replace 1998 624-H Loader #98 LGA - - - - 200,000 - - - 200,000
Replace 1998 one Tone Dump truck #99 LGA . - 50,000 . - . - - 50,000
Replace 1994 Dump Truck #94 LGA - - - 210,000 - - - - 210,000
Replace 2000 Skid Ster #200 LGA - ] - 200,000 - - - 200,000
Replace 2002 Ranger Truck #22 LGA - - | — - 30,000 ® 2 ° 30,000
Replaced 2007 Holder Tractor #3307 LGA - - _ - _ 150,000 - - 150,000
Replace 2008 Floor Sweeper #308 LGA - . - . - 6,000 - - 6,000
replace 2008 Floor Scrubber #318 LGA - - - - - 6,000 - - 6,000
Replace 2001 Chev Truck #01 LGA - - - - 30,000 - o ° 30,000
Replace 2004 Ford Explorer #24 (2) LGA - - - - - 100,000 o ° 100,000
Replace 2002 Ford 550 #02 LGA - - - - - - 65,000 - 65,000
Replace 2002 Ford 550 #12 LGA - - - - - - - 80,000 80,000
Replace 2005 Ford 150 #25 LGA - - - - - - 50,000 - 50,000
Replace 2002 Chev 2500 #32 LGA - - - - - - 50,000 - 50,000
Replace 2005 Chev 2500 #35 LGA - - - - - 50,000 - - 50,000
Replace 2000 Air Comptressor #100 LGA - - - - - - - 30,000 30,000
Replace 2002 Dump Truck #102 LGA - - - - - - - 160,000 160,000
Replace 2013 Towmaster Trlr #T16 LGA
Replace 1985 Case 580 #57 LGA - - - - - 2 o o -
Replace 2005 Internatonal Dump Truck #105 LGA - -
Replace 2006 International Dump Truck #106 LGA - - - - - - -
Replace 2006 International Dump Truck #116 LGA - - - - - - - -
Replace 2006 John Deere Loader #206 LGA - - - - - - - -
Replace 2002 John Deere Loader #112 LGA
Replace 2006 Case Backhoe #216 LGA
Street Department Total $ 120,000 | § 6000 | $ 290000 | $ 240000 |$ 511,000 $ 353000 | $ 247,500 | § 310,000 | $ 2,077,500
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City of Big Lake, Minnesota
2015 through 2022 - By Department (continued)

Funding
Description Source 2015 2016 2017 2018 2019 2020 2021 2022 || Totals
Streets Improvements
CR 5 Trail City's portion i $578000 A LGA/Grant $ $ 287,000 | $ $ $ $ $ $ $ 287,000
Compost Paving LGA/Grant 250,000 250,000
Safe Route to School Sidewalks Liquor Operations 50,000 50,000
CR 5/ Hiawatha Signal CIP Fund
Mantou St Sidewalk/ Trail Bonds
Rose Drive ) Bonds 999,567 999,567
Tarrytown Road/Van Tassle Circle ) Bonds 947,676 947,676
Euclid Avenue/Euclid Court'Sherburne Ave ‘ Bonds 1,365,088 1,365,088
Oak Avenue N Bonds 153,652 153,652
Oak Street h Bonds 55,074 55,074
Lake Avenue A Bonds 180,570 180,570
Highland Avenue A Bonds 237,120 237,120
Westwood Drive A Bonds 199,680 199,680
Red Oak Drive A Bonds 205,140 205,140
Edgewater Place A Bonds 78,000 78,000
Shady Lane A Bonds 197,739 197,739
Nicollet Avenue A Bonds 176,670 176,670
Hennepin Avenue A Bonds 176,280 176,280
Manitou St Bonds 300,000 300,000
Wascea St Bonds 190,000 190,000
Isanti St Bonds 230,000 230,000
Chippewa St Bonds 190,000 190,000
Kasota St Bonds 190,000 190,000
Kenebec St Bonds 190,000 190,000
Winnebago St Bonds 190,000 190,000
Golf St Bonds 190,000 190,000
ForestRd Bonds 350,000 350,000
Oak Ln Bonds 70,000 70,000
Pleasant Ave Bonds 300,000 300,000
Foley St Bonds 200,000 200,000
Powell St Bonds 200,000 200,000
Fern St Bonds 140,000 140,000
Phillis St- MillOverlay Bonds 229,295 229,295
Fair Meadows Dr - MilllOverlay Bonds 41,802 41,802
Lakeshore Drive Bonds 25,875 25,875
Hudson Woods Development - Wear Course Bonds 231,827 231,827
Hudson Wood Parking Lot - Wear Course Bonds 4432 4432
Wall St Bonds 140,000 140,000
Street Improvements Total $ $ 537,000 | $ 50,000 [ $ 3845562 | $ $ 4449925|$ 140,000 | $ 140,000 || $ 9,162,487
Parks Department

Park Playground equipment replacement fund General Fund $ $ 20000 ($ $ $ 10,000 $ 10,000 | $ 10000 ( $ 10,000 (| $ 60,000
Misc Equipment Replacement Fund General Fund 16,000 6,000 7,500 3,000 32,500
Used Pickup $10K spit5 dept General Fund
GPS Mapping $30K spit5 dept LGA 6,000 6,000
Replace 2000 - 6 ft Jacobsen Mower #300 LGA 40,000 40,000
Replace 2002 -1600 John Deere Mower #312 LGA 70,000 70,000
Replace 2000 - 6 t Jacobsen Mower #316 LGA -
McDowall Trail overlay LGA 150,000‘ 150,000
Replace 2006 John Deere Tractor #306 LGA 100,000 100,000
Replace 2014 John Deere Mower #314 LGA 45,000 45,000
Replace 2008 Dump Truck #08 LGA
Replace 1996 Trailer #96 LGA

Parks Department (General Fund) Total $ $ 136,000 | $ $ 150000 $ 26,000 | $ 16000 | § 117500 [ $ 58,000 || $ 503,500
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City of Big Lake, Minnesota
2015 through 2022 - By Department (continued)

Funding
Dept Description Source 2015 2016 2017 2018 2019 2020 2021 2022 || Totals
Park Development
River Oaks Park Grant $ - |8 - |8 Sk - |8 Rk - |8 - |8 - 'S
Powell Park Improvements Park Dedicaton - - — - 80,000 - - - 80,000
Lake Ridge Park - playgournd equipment Park Dedicaton - - — . - 150,000 - - 150,000
Shores of Lake Mitchell Park - playgroun equipment  Park Dedication - - — - - 150,000 - - 150,000
Mitchell Farms Park -Playground Equipment Park Dedicaton - - R [— - 100,000 - - 100,000
Wright Crossing Park - Playground Equipment Park Dedicaton - - - - —
Highline Park - Playground Equipment Park Dedicaton
Hudson Woods - Playgroun Equipment Park Dedicaton - - - - - - 150,000 - 150,000
Bluff Park - Playground Equipment Park Dedication - - - . - - - 150,000 150,000
Skate Board Equipment Park Dedication - - - - - 200,000 - - 200,000
Skate Rink Improvement Fund Park Dedication - - 10,000 20,000 20,000 50,000
Lakeside Park (Parking Lot Imrpovements) Park Dedicaton - | — - - - 60,000 - - 60,000
Park Development Fund Total $ - |8 - |8 - |8 - |$ 80000[$ 670000 $ 170,000 $ 170,000 || § 1,090,000
Wiater Enterprise Fund
Well#8 Revenue Bonds - Water | § $ $ — |$ 1,200,000‘ $ $ $ $ 1,200,000
Well#9 as needed Revenue Bonds - Water - - - - - 700,000 - - 700,000
Misc Equipment Replacement Fund Water Operations 5,000 5,000 10,000 10,000 10,000 10,000 10,000 10,000 70,000
GPS Mapping $30K spit5 dept Water Operatons = 6,000 - - - - - - 6,000
Water Meter replacement Fund Water Operations 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 80,000
Water Tower 2 Maintenance Water Operatons - 12,000 - - - - - - 12,000
Replace 1999 4x2 #199 (water/Sewer)$30K Water Operatons - 15,000 - - - - - - 15,000
Replace 2005 Chev 2500 #45 Water Operatons - - - - - 50,000 - - 50,000
Computer replacement fund Water Operations - - 300 — = | —— 3,000 3,000 3,000 12,000
Water Tower 3 Maintenance Water Operatons - - - - 18,000 - - - 18,000
Water Tower 4 Maintenance Water Operations - - 15,000 - - - - - 15,000
Used Pickup $10K spit5 dept Water Operatons - - — - —
Water Enterprise Fund Total $ 15000 ($ 48000 $  38000($ 20000 $ 1238000 % 773000 $ 23000 $ 23000]f $ 2,178,000
Sewer Enterprise Fund
WWTP Expansion - Phase Il Revenue Bonds - Sewer | $ $ - |8 $ $25,000,000 | $ - |8 - |8 - || $25,000,000
Misc Equipment Replacement Fund Sewer Operations 5,000 5,000 10,000 10,000 10,000 - - - 40,000
GPS Mapping $30K spit5 dept Sewer Operations - 6,000 - - - - - - 6,000
Replace 1999 4x2 #199 (water/Sewer)$30K Sewer Operations - 15,000 - - - - - - 15,000
Replace 2002 Chev 2500 #42 Sewer Operations - - 50,000 - - - - 2 50,000
JetVac Machine $350K (sewer/storm sewer) Sewer Operations 350,000 - - - - - - - 350,000
Highway 25/CR 14 Utiity Extension Sewer Operations - - - - — A - - 700,000 700,000
Used Pickup $10K spit5 dept Sewer Operations - - — - —
Replace 1981 tailer jet machine #180 Sewer Operations - - - — - 100,000 - - 100,000
Replace 1981 Generator #80 Sewer Operations - - - - - - - 100,000 100,000
Replace 1981 Generator #81 Sewer Operations - - - - - - 100,000 - 100,000
Replace 2011 John Deere Mower #311 Sewer Operations
Replace Floor Sweeper #308 Sewer Operations - - - - - - 6,000 - 6,000
Replace Ford Dump Truck #196 Sewer Operations - - - - - 170,000 - - 170,000
Replace Meyers JetMachine #180 Sewer Operations - - - —
Replace 2002 Generator #52 Sewer Operations
Sewer Enterprise Fund Total $ 355000 $ 26000  60000($ 10,000 | $25010,000 [ § 270,000 | $§ 106,000 | $ 800,000 || $26,637,000
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City of Big Lake, Minnesota
2015 through 2022 - By Department (continued)

Funding
Dept Description Source 2015 2016 2017 2018 | 2019 | 2020 2021 2022 || Totals
Storm Sewer Enterprise Fund
Misc Equipment Replacement Fund Storm Operations $ 5000 ($ 50008 Rk - |$ 7500($ 50008 5000($  7500]f$ 35000
JetVac Machine $350K (sewer/storm sewer) Storm Operatons 50,000 - - - - . . . 50,000
GPS Mapping $30K spitt5 dept Storm Operations - 6,000 - - - - - - 6,000
Replace 2006 Sweeper #126 Storm Operations - - - - - 150,000 - - 150,000
Used Pickup $10K spit5 dept Storm Operatons
Storm Sewer Enterprise Fund Total $ 550001 $ 11,000 $ - |8 - |$ 75008 155000 $ 5000 (8 7500 $ 241,000
Liguor Store Enterprise Fund
New Carpeting - Liquor Sore Liquor Operatons $ 10000 ($ 1500 $ Rk - |8 Rk - |8 Rk - [|$ 11500
New POS/Inventory Sofware Liquor Operations ]
Upgrade Cash registers Liquor Operations - 1,000 1,000 10,5500 - - - - 12,500
New Counters Liquor Operations - 1,000 1,000 1,000 10,000 - - - 13,000
Upgrade Security System Liquor Operations - 1,500 1,500 1,500 15,000 15,000 - - 34,500
Led Ceiing Lights Liquor Operations - 2,000 2,000 2,000 - - - - 6,000
Liquor Store Enterprise Fund Total $ 20000($ 7000 $  550[$  15000|$ 25000 15000 | § - |8 - |8 77500
Total General Fund and Enterprise Funds § 751450 | $ 1015770 | § 746,134 | § 454,162 \ $27,054,100 | $ 7,035 \ § 1,142,600 | $ 1835500 ” $44,123,441 \
City Debt Payments
250 2004c GO Taxable Increment - 2016A refunded DEBT - GF $ 52255 (% 56580 | $ 55755 |$ 59793 |$ 694621 | $ $ $ $ 919,004.0
301 2004 PFA Water MPFA Loan DEBT - WF 519,170 579,760 580,046 580,028 519,707 580,082 580,129 579,846 || 4,638,768
209 2009A GO Capital Improvement Bonds DEBT - GF 96,545 99,133 96,378 - - - - - 292,056
401 2009 MPFA Loan Wastewater Expansion DEBT - SF 980,991 980,431 980,484 981,128 980,337 981,135 980,475 980,380 || 7,845,361
212 2010A G.0. Improvement Bonds = 2016C refund DEBT - GF 329,338 324,538 329,325 328325 2,125,069 - - - 3,436,595
211 2010 PFA Loan - State Aid DEBT - SA 152,572 152,535 152,464 152,358 153,218 153,026 152,799 152,538 || 1,221,510
214 2011A G.0. Improvement Refunding Bonds DEBT - GF 223,280 235835 227,715 228,965 323,455 415,023 - - 1,654,273
216 2011B G.0. Improvement Refunding Bonds DEBT - GF 449,020 441,320 438,510 440,670 447,105 447,440 441,750 223080 || 3,328,955
217 2012A G.0. Refunding Bonds DEBT - GFIEF 628,263 766,063 757,313 649,463 543,513 503,813 236,750 236,969 || 4,322,147
221 2014A GO Tax Abatement Bonds DEBT - GF/EF 15,844 121,975 120475 123,675 116,625 124,525 122,325 119,988 865,432
222 2015A GO Refunding Bonds DEBT - GF/EF - 365,376 1,036,062 1,036,987 | 1,032,237 1,041,662 1,030,337 1,033337 | 6,575,998
223 2016A Taxable G.0. Refunding Bonds DEBT - GF - - 297,466 262,503 264,958 301,478 316,918 314,720 [ 1,755,043
224 20168 G.0. CIP BOND DEBT - GF - - 57,072 53,825 53375 57,900 57,215 56,525 335,972
226 2016C GO REFUNDING BOND DEBT - GF - - 34,375 37,500 37,500 235,500 236,450 232,350 813,675
227 2017-2018 STREET PROJECT DEBT PAYMNT Debt- FCH - - - - 320,000 320,000 320,000 320,000 || 1,280,000
228 2019-2020 STREET PROJECT DEBT PAYMENT ~ Debt- FCH - - - - - - 320,000 320,000 640,000
Total City Debt Payments $ 3507278 | $ 4123546 | $ 5163500 [ $ 4935220 | $ 7,671,720 | $ 5161584 | $ 4795208 | $ 4,566,733 || $39,924,789
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Capital Improvement Plan Summary 2015 - 2022

City of Big Lake, Minnesota
2015 through 2022 - Summary by Department

Dept | 25 [ o0 | 207 | 28 | a9 [ 20 | 22t [ 202 || Totas
Administration $ 10,000 $ 90000 $ 102,834 $ 95000 $ 78000 $ 195000 $ 165000 $ 140000 § 875834
EDA - General Fund 2,000 2,000 2,000 6,000
Elections 5,400 5,400 2,500 2,000 15,300
Engineering 13,500 1,000 14,500
Planning Department 3,000 1,000 4,000
Big Lake Community Service Center 65,000 4,000 12,200 17,500 6,000 6,000 110,700
Building Department 9,500 4,000 1,000 14,500
Fire - City Portion only 82,250 62,250 119,000 31,000 27,000 27,000 77,000 107,000 532,500
Police Department 40,000 80,120 56,600 104,600 43,600 97,600 82,600 78,000 583,120
Streets Department 120,000 6,000 290,000 240,000 511,000 353,000 247,500 310,000 2,077,500
Streets Improvements 537,000 50,000 3,845,562 4,449,925 140,000 140,000 9,162,487
Parks Department 136,000 150,000 26,000 16,000 117,500 58,000 503,500
Park Development 80,000 670,000 170,000 170,000 1,090,000
Water Enterprise Fund 15,000 43,000 38,000 20,000 1,238,000 773,000 23,000 23,000 2,178,000
Sewer Enterprise Fund 355,000 26,000 60,000 10,000 25,010,000 270,000 106,000 800,000 26,637,000
Storm Sewer Enterprise Fund 55,000 11,000 7,500 155,000 5,000 7,500 241,000
Liquor Store Enterprise Fund 10,000 7,000 5,500 15,000 25,000 15,000 77,500
City Debt Payments 3,507,278 4123546 5163500 4935220 7,671,720 5161584 4,795,208 4,566,733 39,924,789
Total General Fund and Enterprise Funds $4,264,928 $5,139,316 $5,909,634 $9,483,382 $34,725,820 $12,185,109 $5,937,808 $6,402,233  $84,048,230
City of Big Lake, Minnesota
2015 through 2022 - Summary by Funding Source
Funding Source | 25 | o206 | 2007 | 28 | 29 [ 20 | 22t [ 202 || Totals
General Fund $ 221,900 $ 119920 $ 90834 $ 46000 $ 87000 $ 67,000 $ 71,000 $ 63000 $ 766,654
CIP Fund -
LGA 100,750 266,850 501,800 611,600 606,600 623,600 627,600 632,000 3,970,800
LGA/Bond
LGA/Grant 537,000 537,000
Bonds 3,845,562 4449925 140,000 140,000 8,575,487
Park Dedication 80,000 670,000 170,000 170,000 1,090,000
Water Operations 15,000 48,000 38,000 20,000 38,000 73,000 23,000 23,000 278,000
Revenue Bonds - Water 1,200,000 700,000 1,900,000
Revenue Bonds - Sewer 25,000,000 25,000,000
Sewer Operations 355,000 26,000 60,000 10,000 10,000 270,000 106,000 800,000 1,637,000
Storm Operations 55,000 11,000 7,500 155,000 5,000 7,500 241,000
Liquor Operations 10,000 7,000 55,500 15,000 25,000 15,000 127,500
Debt - GF 1,150,438 1,157,406 1,536,656 1,411,581 3,946,083 1,457,341 1,052,393 823675 12,535,573
Debt - WF 579,170 579,760 580,046 580,028 579,707 580,082 580,129 579,846 4,638,768
Debt - SF 980,991 980431 980,484 981,128 980,337 981,135 980,475 980,380 7,845,361
Debt - SA 152572 152535 152,464 152,358 153,218 153,026 152,799 152,538 1,221,510
Debt - GF/EF 644,107 1,253414 1913850 1,810,125 1,692,375 1,670,000 1,389,412 1,390,294 11,763,577
Debt - FCH 320,000 320,000 640,000 640,000 1,920,000
Total All Funding Sources $4,264,928 $5,139,316 $5,909,634 $9,483,382 $34,725,820 $12,185109 $5937,808 $6,402,233  $84,048,230
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LOCAL GOVERNMENT AID
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Local Government Aid

2018 2019 2020 2021

Estimated Local Government Aid: § 618607 § 618607 § 624793 $ 63L041
Proposed Uses for 2018 LGA:
2018 Budgeted Operations - CIP Fund: § 618607 618607 624793 631041

The full amount of LGA is being budgeted to be used on equipment
purchases and other projects, including debt services for street reconstruction
Total - Use of Funds; § 618607 § 618607 § 624793 § 631,041
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DEBT SERVICE
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Debt Obligation

REVENUES:

EXPENSES:

City of Big Lake
G O Debt Services Funds - (not including Enterprise fund Debt)
TOTAL DEBT PAYMENT O/S

2019 200 0 00 003 204-2033

2015 2016 007 2018 Concept ~ Concept ~ Concept ~ Concept ~ Concept  Concept

Description Actudl  Actudl  Budget  Adopted  Budget  Budget  Budget  Budget  Budget  Budget
Property Taxes §140685 § 1468281 §1.348665 $1226348 §1293560 § 1259931 §1.248870 $1,296973 $1,129718 § 3,848,262
Tax Increment 0498 32000 2000 42000 42000 42000 42000 42000 252000
Special Assessments 626812 710670  SI7IM1 423860 256699 246403 303125 233014 22397 2372620
Street Construction Aid 151553 151500 151411 151288 155358 155149 154905 15461 154314 914100

Intergovernemntal and Other
Bond Proceeds/Escrow Funds
Investment Interest

Total Revenue

Debt Principal Payments
Debt Interst Payments

00788 107448 105170 %6155 O4707 43650 47984 47206 46367 235768
4,330,000 9,054,268 - 2,410,000 - . - - -
13520 16603 18443 1182 11081 oM 2513 20% 1678 3,506
§691,530 $11530.288 $2,172.800 $1.041473 § 4323405 § 1756888 $1799.307 $1775916 $1598,024 § 7626216

§1828000 § 4657330 $2,034330 $1867697 § 4444330 $2059063 $169,063 $1503063 $1416430 § 5430655
630374 S92147 476413 520490  JrARLT 226410 181926 143007 207501 224891

Other (Interfund Loans & Escrow payments) - B4 020 100646 108275 1914329 89133 136938 134742 830,503

2018A GO Improvement Bonds - Strets

320000 320000 320000 320000 320000 3200000

2021A GO Improvement Bonds - Strets - - - - - - 30000 320000 320000 3,840,000

2023A GO Improvement Bonds - Strets

Total Expenses

OTHER USES

Transfers In
Transfers Out
Total Other Uses

Fund Equty, Beginning
Fund Equty, Ending

. . . . - . - 4,800,000
§2458,374 § 5307804 2,587,764 $2488833 § 547,220 §4519802 $2602122 §2423098 $2,298,673 $18335,049

S 076 S 1176260 § 18776 $ 15055 § 410465 § 375505 § G3LSUS § G3LSU5 § G3LS%5 § 0506660
G060 (BATRN) (LY (A% (ETAT)  (0860) - () - s
§ 415660 $(97L500) § 149957 § 198101 § (6708) § 35408 § G3LSUS § GO0 § G3LSWS § Q445148

Net Change $4878842 § (830.166) § (265,007) $ (399.59) $(L130525) $(207.986) § (17L130) § (1624 § (69.05¢) § (126362

1559330 6438181 5608015 5343008 4943750 381326 1405230 1234109 1217865 1148811
§643.181 § 5608015 $5343,008 $4943750 §3813225 § 1405239 $1.234109 $1217865 §1,148811 § (114815)
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City of Big Lake
Debt Services Funds - Including Enterprise Debt

TOTAL DEBT PAYMENT 0/

Series Project 2018 00 00 00 02 A8 2024-2033 Total O/
2004C G.0. Taxable Increment Bonds TIF 1-3 Lakeside Cottages § 91§ eMgLs -8 - § - § - 3§ § Thadl
2004 PFA Water MPFA Loan Water Expansion 50008 579707 50082 580129 519846 579235 57923 405826
2009 MPFA Loan Wastewater Bxpansion ~~ Wastewater Expansion 81128 980337  98L1% 980475 980380 980827 5884893 11,769,175
2010AG.0. Improvement Bonds Street Projects 38305 2,125,069 . 2453,3%4
2010 PFA Loan 10125 Intersection 192358 153218 153026 192799 192538 12243 9169% 1833118
20L1AG.0. Improvement Refunding Bonds  Street Projects 28965 33455 415,023 - 967,443
20118 G.0. Improvement Refunding Bonds  Street Projects MOGT0 47105 10 MLTR0 223080 2,000,045
2012A G.0. Refunding Bonds Fire HallStreet Projects 640463 53513 03813 MR 236969 2300 A5 2979893
2014A GO Tax Abatement Bonds Liguor Store 13675 1665 1455 1235 119988 12313 24098 97038
2015A GO Refunding Bonds Street Projects 1036987 1032237 1041662 1030337 1033337 1045287 3445045 966489
2016A Taxable G.0. Refunding Bonds TIFL3&TIF 14 Industrial Park 262503 264958 300478 316918 311720 315040 1280501 3054016
20168 G.0. CIP BOND 790 Minnsota Ave 53,82 B3 50 5T BG5S N8I3 2450 604263
2016C GO Refunding Bond Stregt Projects IS0 E0 B0 26450 232350 A B0 209,750
2018 GO Improvement Boncs 2018 Streets Reconstruction 30000 320000 30000 320000 30000 3200000 4800000
2021A GO Improvement Bonds 2021 Streets Reconstruction 320000 320000 320000 3840000  4800,000
2023A GO Improvement Bonds 2023 Stregts Reconstruction - - 17,200,000 17,280,000
SUBTOTAL DEBT SERVICE FUNDS § 493529 § TOTLTA0 $5161584 SATHNT $4566733 $4450927 $36,503663 $70,085,052
PORTION PAID BY ENTERPRISE FUNDS

2004 PFA Water MPFA Loan Water Expansion § 580028 § 579707 § 500,082 § 560129 § 579846 § 519235 § 579295 § 405832
2009 MPFA Loan Wastewater Expansion ~ Wastewater Expansion %L1 980337  9BLI% 90475 980380 980827 5884803 11769175
2012A G.0. Refunding Bonds 1971166 Utilty 0062 18978 12330 120086 12874 12256 366314 1095104
2012A G.0. Refunding Bonds 1971166 Utilty WAL UGB BB 6811 68 68Ol 206051 1303945
2014A GO Tax Abatement Bonds Liquor Store 80875 8ATEL 049 888  §71% 888 1’08 705181
2015A GO Refunding Bonds CRA3 Interceptor/Well 7. Tower #4 110097 103227 106914 104341 106694  1088% 529707 1,169,676
2015A GO Refunding Bonds CR 8iUtilty Expansion B0253 ULME 32186 0184 36030 HTedd 2194257 4229714
SUBTOTAL ENTERPRISE FUNDS § 2507034 § 25327713 $2556,112 $2282.219 $2,280575 $2286,999 § 993,606 §24421,317
TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS) § 2308186 $ 5138047 $2605472 $2512,988 2,266,158 $2163,928 $28,568057 $45,663736
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Debt Service Outstanding Balance
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TOTAL CITY DEBT BY YEAR 2016-2023
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TOTAL CITY DEBT BY YEAR 2023- 2030
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JOINT POWERS AGREEMENT (JPA)
- FIRE DEPARTMENT
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JPA FIRE DEPARTMENT
BIG LAKE FIRE DEPARTMENT

JPA GENERAL OPERATIONS
2017-2018
2018 2019 2020 2021
2017 Adopted $ % Concept  Concept ~ Concept

Description Budget Budget Change ~ Change  Budget Budget Budget
Wages $ 148320 $ 152,770 $ 4,450 3.00% $ 155825 § 158,942 § 163,710
F.I.C.A./Medicare (er) 11,346 11,687 340 3.00% 11,921 12,159 12,524
Fire Department Relief Assoc. 8,000 8,000 - 8,000 8,000 8,000
W/C Insurance 30,450 34,684 4,234 13.91% 35,378 36,085 37,168
Audit 2,800 5,000 2,200  78.57% 5,000 5,000 5,000
Legal 800 800 - 800 800 800
Other Consultants - Fire Relief actuary 5,000 1,000 (4,000) -80.00% 2,500 1,000 2,500
Other Consultants - Pysch evals - 5,000 5,000  100.0% 2,500 2,500 2,500
Medical Exams 5,562 6,000 438 7.87% 6,000 6,000 6,000
Computers/Software 3,000 3,000 - 3,000 3,000 3,000
Printing - Newsletter etc 600 - (600) -100.00%

Copies 300 - (300) -100.00%

Operating Supplies - Admin 700 700 - 700 700 700
Operating Supplies - Fire Fighting - 100 100 100.0% 100 100 100
Operating Supplies - Fire Prevention 4,000 4,000 - 4,000 4,000 4,000
Operating Supplies - Fire Training 100 100 - 100 100 100
Operating Supplies - Fire Repair - 100 100 100.0% 100 100 100
Other Operations Expenses 200 200 - 200 200 200
Cleaning Services 3,708 3,900 192 5.18% 3,900 3,900 3,900
Advertising - Admin 400 400 - 400 400 400
Advertising - Fire Prevention 400 400 - 400 400 400
Sanitation/Garbage Removal 691 907 216 31.25% 907 907 907
Telephone 3,400 3,600 200 5.88% 3,600 3,600 3,600
Postage 50 25 (25) -50.00% 25 25 25
Training/Schools/FDIC 13,000 17,500 4500  34.62% 17,500 17,500 17,500
Travel/Mileage - Fire Prevention 100 200 100 100.00% 200 200 200
Travel/Mileage - Fire Training 200 400 200 100.00% 400 400 400
Meals 2,000 2,000 - 2,000 2,000 2,000
Printing - 200 200 100.0% 200 200 200
Liability Insurance 15,000 10,103 (4,897) -32.64% 10,406 10,719 11,040
Subscriptions/Dues 1,100 1,300 200 18.18% 1,300 1,300 1,300
Grounds Maintenance 6,600 5,700 (900) -13.64% 5,871 6,047 6,229
Small Tools 2,000 2,000 - 2,000 2,000 2,000
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BIG LAKE FIRE DEPARTMENT
JPA GENERAL OPERATIONS (continued)

2017-2018
2018 2019 2020 2021

2017 Adopted $ % Concept  Concept ~ Concept
Description Budget Budget Change  Change  Budget Budget Budget
Motor Fuel 6,180 6,400 220 3.56% 6,400 6,400 6,400
Tires 14,000 14,000 - 7,000 14,000 7,000
Equipment/Accessories - Fire Fighting 5,000 4,500 (500)  -10.00% 4,500 4,500 4,500
Equipment/Accessories - Fire Repair - 500 500  100.0% 500 500 500
Equipment-Special Items - 500 500  100.0% 500 500 500
Fire Department Hose 2,500 2,500 - 2,500 2,500 2,500
Turn-Out Gear 12,000 12,000 - 12,000 12,000 12,000
Vehicle Maintenance 6,000 8,000 2,000  33.33% 8,000 8,000 8,000
Fire Repair Maintenance Supplies - 500 500  100.0% 500 500 500
Repair/Maintenance Buildings 13,000 13,000 - 13,000 13,000 13,000
Repair/Maintenance Equip 15,000 25,000 10,000  66.67% 25,000 25,000 25,000
Pager/Radio Repairs 6,000 6,000 - 6,000 6,000 6,000
Electricity 10,000 8,400 (1,600) -16.00% 8,400 8,400 8,400
Natural Gas 14,000 14,100 100 071% 14,100 14,100 14,100
Water/Sewer Utitilies 1,600 1,800 200 12.50% 1,800 1,800 1,800

$ 375107 $ 398976 23,869 6.36% $ 395433 $ 405484 $ 406,703
change in budget
2018 23,869 6.36%
2019 (3543) -0.89%
2020 10,051 2.48%
2021 1219 0.30%

BIG LAKE FIRE DEPARTMENT
JPA CURRERNT CAPITAL PURCHASES

2017-2018
2018 2019 2020 2021
2017 Adopted $ % Concept ~ Concept  Concept
Description Budget Budget Change  Change  Budget Budget Budget
Capital Expenditures - Water Tender $ 200,000 $ - $ (200,000) -100.00% $ - $ - § -
$ 200,000 $ - $ (200,000) 100.0% $ - $ - §
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BIG LAKE FIRE DEPARTMENT

JPAREVENUES
2017-2018

2018 2019 2020 2021

2017 Adopted $ % Concept ~ Concept  Concept

Description Budget ~ Budget  Change  Change  Budget  Budget  Budget
Donations from Organizations $ 5000 § 2500 $ (2500) -50.00% $ 2500 $§ 2500 $ 2,500
Fire Protection Service -Big Lake Township 262,554 169,488 (93,066) -35.45% 167,717 172,742 173351
Fire Protection Service -City of Big Lake 262554 169488  (93066) -35.45% 167,717 172,742 173351
Fire Protection Service -Orrock Township 50,000 60,000 10000 20.00% 60,000 60,000 60,000
Insurance Proceeds & Dividends - 1,000 1,000 100.0% 1,000 1,000 1,000
Miscellaneous Revenue 100 100 - 100 100 100
$ 580,208 § 402576 §$ (177,632) -30.62% $ 399,033 $ 409,084 § 410,303

Projected Excess Revenue/Expenditures ~ $ 5101 § 3,600

007 2018
TOTAL EXPENDITURES 575101 398976
LESS ORROCK TOWNSHIP (50,0000 (60,000)

ADJ TOTAL EXPENDITURES $ 525107 § 338976

50% CITY AND TOWNSHIP - BIG LAKE § 262,554 § 169,488

$§ 3600 § 3600 § 3600

009 020 22
305433 405484 406,703
(60,000)  (60,000)  (60,000)

$ 335433 § 345484 § 346,703

$ 167,717 § 172,742 § 173351
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How the Assessor Estimates Your Market Value

MINNESOTA-REVENUE
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How the Assessor Estimates Your Market Value

12b

Property Tax Fact Sheer 12b

Fact Sheet

This fact sheet 15 the second mn a senes of three fact sheets that were designed to assist taxpayers m the understanding of the basic concepts
of their annual assessment and property tax admmistration. Please see Fact Sheets 123 and 12¢ for additional information.

Property Tax Assessment Process

Minnesota has what is kmown as an ad valorem property tax
This means property tax is divided among taxable properties
according to their vahie. The final amount of property tax
the owner of a property pays in any given year is the end
result of a process that begins over two years before property
tax statements are actually mailed to property owners.

The process begins with the assessor collecting data on sales
of properties within the market during a specific time period
between October of one vear and September of the following
year (this period is kmown as a sales study period). Over the
next several months and by vsing nass appraisal techmigques,
assessors analyze the data in order to estimate each
property’ s market vabue for the next assessment (January 2).
Purspant to Minnesota Statites, section 273.11 assessors
mmst estrmate the vahle of property at a vale that would
represent what the property would sell for m an open-market
arm’s length transaction on January 2 of each year. The
assessor cannot adopt a higher or lower standard of value
becanse the value will be used for the purposes of taxation.

Assessors also classify property according to its use on
Jamuary 2. Between April and June, taxpayers have an
opportunity to appeal both the estimated market value and
the classification of their property. Values and classifications
are generally finalized July 1 of each vear.

Local units of government then finalize their estimated
budgets for the upeoning year. Once the budgets are
finalized in December, the market valnes and classifications
are used to divide the overall tax levy among all taxable
properties. Tax statements are mailed by the following
March 31.

For example, sales of properties that ocowr between October
1, 2008 and September 30, 2009 are used by assessors to
estimate a property’s market vatoe for the Jamary 2. 2010
assessment. Following an appeal process that occurs between
April 1, 2010 and June 30, 2010, the vahations and
classifications generally become final on July 1. 2010.

This lengthy time frame may result in a significant difference
between actual sales prices ocowring in the current market
and assessors” estimated market valnes for the current year's
assessment.

Using the final values and the local jurisdictions” proposed
budgets, the anditor then estimates each property’s proposed
taxes payable for 2011. After public budget meetings are
held and final budget mumbers are adopted, property tax
statements are nailed to taxpayers by March 31, 2011,

In sumwnary, sales taking place from October 2008 to
September 2009 are used to estimate a property’ s market
value as of Januwary 2, 2010 which will in turn be used to
calculate property taxes payable in 2011

What is the role of the assessor?

Assessors use historical sales in order to estimate each
property’s market value as of the assessment date (January 2)
of each year. The assessor also classifies the property
according to its use on Jamuary 2 of each vear.

Assessors also review other quantifiable data such as
supply/demand, marketing times, sales concessions, vacancy
rates, etc. to help m analyzing whether a market is mereasmg,
stable, or decreasing.

Druring increasing markets, this may benefit some property
owners becanse a buyer may pay a price that is significantly
higher than the assessor placed cn the property for the last
assessment. For example, if a property is valued by the
assessor at $180,000 for the 2009 assessment (based on sales
that cccwred between October 2007 and September 2008),
and it sells for $230,000 m Augnst 2009, the new property
owner is benefiting from the lower market value for the 2000
assessment which will be used to calculate taxes payable in
2010.

The August 2009 sale of the property will be included in the
study period of October 2008 to September 2009 which the

Property Tax Division - Mail Station 3340 5t Paul, MM 351463340

Revised O7/00

This fact sheet is intended to help you become more fipmliar with Minnesota tax
laws and your rights and responsibilides under te laws. Mothing in this face
sheet mupersedes, alters, or otherwise changes amy provisions of the @x law,
sdminisirative miles, oot dedsons, or other reveme notices.

Alternative formests available upon request.

Minnesota Revenue, How the Assessor Estimates our Market Value 1
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assessor will use to value property for the 2010 assessment
for taxes payable in 2011,

This same lag time is also present in dechinng markets. For
examyple, if the assessor places a market value of $200,000
on a property for the 2000 assessment (again using sales that
occurred between October 2007 and September 2008), but
the property sells for $173,000 in Angust 2009, does it mean
the Jamary 2, 2009 assessed value is incorrect? Not
necessarily. It could signal a downturn in the hounsing
market just began to ocour between September 2008 and
Angust 2009, The assessor will use the Angnst 2009 sale as
well as others occwring m the market to estimate 2010
market vahes.

The assessor does not raise property tax revemmes by
mereasing values. Total property tax revermes are a function
of connty, school district, and city'town spending as well as
state-paid local government aid and other factors. The value
and classification of the property are merely a way to divide
the total property tax levy among all taxpayers. The total
amount of the levy will be collected whether values increase
or decrease from one vear to the next. An individual’s share
of the overall tax burden may change from year to year,
however.

What are sales ratio studies?

Sales ratios show the relationship between the assessor’s
estimated market vahue on a property and the actual sale
price of a property.

Each year the assessor performs sales matio studies on
properties that have sold in their jurisdiction. These sales are
stratified many different ways including by location and
property type (residential agricultural comunercial, efc.).
The sales can also be stratified fiwther such as by home style,
subdivision age of structure, location on or off water
fromtage, price range, efc.

A smgle sale may not represent the true market activity.
Eather, sales of all properties are reviewed to deternune
market trends. However, even if there are no sales ocomring
within the sales ratio study period, assessors are still
expected to use thewr professional judgment and knowledge
of the local market to anmually value properties m their
jurisdiction

Whenever any real estate is sold for a consideration in excess
of $1,000. a Certificate of Feal Estate Value (CRV) is filed.
These CERVs are the foundation of all sales ratio studies
becanse they contam myportant information about each
transaction. Assessors then verify the information contamed
on the CRV i order to determine whether or not the sale
represents an open-market arm’s length transaction. If the
sale does not represent an open-market, arm’s length
transaction. it may not be used in the sales ratio study.

Smiply having an extremely high or low sales ratio 1s not a
valid reason to remove a sale from the sales ratio study.
F.ather, the extreme ratio indicates a need for additional
imvestizgation by the assessor.

Agam sales ratio study periods are generally October 1 of a
given year to September 30 of the following year. For
example, for the 2010 assessment, assessors use sales that
took place between October 1. 2008 and September 30,
2009, This is the reason that assessors” market values may
lag a bit behind cwrent market actovity.

Asszessors will use the median sales ratio as the statistical
measure of the overall level of assessment. The median ratio
is the middle ratio of all the matios when they are arranged in
order from highest to lowest (or vice versa). The median is
used because it 15 not affected by extreme ratios. Department
of Revenue giidelines indicate that the median ratio of a
sales ratio study should be between 90 and 105 percent.

Is it possible for the values of some
properties to decrease while others

increase?

Yes. Each segment of the market is different. Sales prices of
certain types of properties can vary widely. Curently, sales
of both farmiland and recreational properties are strong and
show appreciation However, the sales of residential
properties are stable or declimng in some areas.

Sometimes it can be difficult to estimate the rate at which a
market is increasing or declining. Ideally, a property would
sell twice within a certain period of time, such as one year,
but all other characteristics of the property would remain the
same. That way an appraiser or assessor would be able to
isolate a time adjustment to indicate whether the market is

increasing or decreasing or simply remaining stable.

Do all areas increase or decline at the same
rate?

No. Some areas or neighborhoods are declining at a omch
faster rate than others that are showing stable vahes or
values that are slightly increasing.

Conclusion

In concluston, it is essential that taxpayers understand that
there may be a legitimate reason for the assessor’s ammal
market value to be different firom current market conditions
due to the lag time between sales study periods and sales

taking place today.
For additional information. please refer to Fact Sheet 12a

Understanding Property Taxes and Fact Sheet 12¢
Understanding Your Assessment and the Appeals Process.

Minnesota Revenue, How the Assessor Estimates Your Market Value 2
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Property Taxation 101
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MINNESOTA

CITIES

CONNECTING & INNOVATING

SINCE 1913

Property Taxation 101

Updated August 2015

This guide is intended to describe the basics of Minnesota’s property tax system. This system
collected just over $6.4 billion in 2015 to help fund the services of schools, counties, cities,
townships, and special districts and the state general fund. One of the challenges of trying to
understand this system is the complex array of terms involved. As new terms are introduced in this
guide, they are shown in ifalics. A glossary at the end of the guide has short definitions of these

terms.

Assessment and classification

The property tax system is a confinuous
cycle, but it effectively begins with the
estimation of property market values by local
assessors. Assessors attempt to determine the
approximate selling price of each parcel of
property based on the current market
conditions.

Along with the market value
determination, a property class is ascribed to
each parcel of property based on the use of
the property. For example, property that is
owner-occupied as a personal residence is
classified as a residential homestead. The
“use class” is important because the
Minnesota system, in effect, assigns a weight
to each class of property. Generally,
properties that are associated with income
production (e.g. commercial and industrial
properties) have a higher classification
weight than other properties.

The property classification system
defines the fax capacify of each parcel as a
percentage of each parcel’s market value.
For example, a $75,000 home which is
classified as a residential homestead has a
class rate of 1.0 percent and therefore has a
tax capacity of $75,000 x .01 or $750. (A

145 UNIVERSITY AVE. WEST
5T PAUL, MM 35103-2044

sample of the class rates are included in table
A)

[parcel market value] * [class rate] = [parcel
tax capacity]

The next step in calculating the tax
burden for a parcel involves the
determination of each local unit of
government's property tax levy. The city,
county, school district and any special
property taxing authorities must establish
their levy by December 28 of the year
preceding the year in which the levy will be
paid by taxpayers. The property tax levy is
set after the consideration of all other
revenues including state aids such as LGA.

[city budget] - [all non-property tax
revenues] = [city levy]

For cities within the seven-county Twin
Cities mefropolitan and on the iron range, the
levies are reduced by an amount of property
tax revenue derived from the metropolitan
and range area fiscal disparities programs
(see “Fiscal Disparities 101™ for more
information).

PHOME (651) 2811200 pax: (631) 281-1299
TOLL FREE: {(800) 923-1122  WEE WWW.LMC.ORG

-122 -



Local tax rates

Local governments do not directly sef a tax
rate. Imstead. the tax rate is a function of the
levy and the total tax base. To compute the
local tax rate, a county must determine the
total tax capacity to be used for spreading the
levies. The fofal tax capacity is computed by
first aggregating the tax capacities of all
parcels within the city. Several adjustments
to this total must be made because not all tax
capacity is available for general tax purposes.
The result of this calculation produces
taxable tax capacity. Taxable tax capacity is
used to determine the local tax rates.

[city levy] / [taxable tax capacity] = [city tax
rate]

The cify tax rate is computed by dividing the
city levy (minus the fiscal disparities
distribution levy, if applicable) by the taxable
tax capacity. Under the current property tax
system, the tax rate 1s expressed as a
percentage. For example. the average 2013
city tax capacity rate is approximately 46.20
percent. Dramatic changes to the tax svstem
in 2001 increased the average city rate
significantly in 2002. This same calculation
15 completed for the county based on the
county’s levy and tax base, the school district
and all special taxing authorities. The sum of
the tax rates for all taxing authorifies that
levy against a single property produces the
total local tax rate. This total local tax rafe is
then used to determine the overall tax burden
for each parcel of property.

Parcel tax calculations

The property tax bill for each parcel of
property is determined by multiplying the
parcel’s tax capacity by the total local tax
rate. The tax statement for each individual
parcel itemizes the taxes for the county.
municipality. school district, and any special
taxing authorities.

Updated Angust 2013

[parcel tax capacity] * [total local tax rate] =
[taxt capacity tax bill]

To complicate the tax calculations,
voter-approved referenda levies are applied
to the market value of each parcel, not tax
capacity. As a result, each identically valued
parcel, regardless of the property’s use, pays
the same amount of referenda taxes (with the
exception of certain agriculfural and seasonal
recreational properties, which are exempted
from referenda taxes). In 2015, three
counties, 40 cities and 328 school districts
levied market value-based levies. These
communities must have a separate calculation
for a market value referenda levy by the total
taxable market value of each community.

[parcel market value] * [market value tax
rate] = [market value tax bill]

[tax capacity tax bill] + [market value tax
bill] = [total tax bill]

State property tax

New to the tax system in 2002 was a state
property tax on all commercial, industrial,
seasonal recreational, and utility real
property. In 2015, this tax raised more than
$849 million statewide; the proceeds are
deposited in the state general fund. Prior to
2002, the state last collected a property fax in
1968.

Property tax credits

Several tax credits for various types of
properties are available in certain instances.
These amounts are subtracted from the
overall taxes for each parcel to determine the
net tax bill for the individual owner.
Minnesota also provides additional property
tax relief directly to individual homeowners,
cabin owners. and renters through the circuit
breaker and the fargeting refind programs
(see “State Homeowner Property Tax Relief
Programs 1017 for more details).
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Property tax intricacies

The technical details of computing property
taxes mask many other intricacies of the
property tax system. Many communities
over the past several vears have experienced
situations where individual property taxes
rise much faster than the increase in the
levies that are certified by local units of
government.

The most common factor that results in
an increase in an individual parcel’s fax is the
change in the parcel’s estimated market
value. Without any change in local levies, a
property owner can experience a tax increase
due almost exclusively to any valuation
Increase.

The Legislature frequently changes the
classification system. Changes to the
classification svstem can shift property tax
burdens from one type of property to another.
Table A demonstrates some of the changes
the Legislature has made to class rates since
1097 Commercial, industrial, and apartment
properties received significant reductions in
their class rates. This shifts tax burden to
other classes of property that did not receive
class rate reductions. In an effort to minimize
the effect of these shifts, the legislature
reduced school levies across the state and
created the Marker Value Homestead Credit
(MVHC). This credit reduced property taxes
for homesteads by 0.4 percent of the
homestead's market value up to a maximum
$304 dollars. As part of the credit program,
the state was supposed to reimburse cities for
the amount by which the credits reduce
cities” tax receipts. Between 2003 and 2011,
the Legislature and the governor made
significant reductions to the reimbursement
amounts for cities. The reimbursement
program was eliminated beginning in 2012
Going forward, qualifying homeowners will
receive a partial market value exclusion

! The 2010 legislature later ratified the govemor's
unallotments.

Updated Aungust 2013

instead of the credit offset (see “Homestead
Market Value Exclusion 1017).

Economic factors that may affect broad
classes of property can also influence the
overall tax changes for individual parcels of
property. For example, in the early 1990z the
metropolitan area experienced major declines
in the valuation for commercial and industrial
properties. These valuation declines shifted
taxes from property classified as commercial
and industrial to all other types of property.
WValuation declines also may have
accentuated the levy changes by local units of
government.

A 2002 law change exempted
agricultural and cabin property from voter-
approved referenda levies. In some
jurisdictions where these types of property
are a significant part of the tax base, this
change shifted taxes onto other classes of
property.

Legislative changes in state aid programs
can also affect the revenue needed to be
raised from the property tax. In 2002 the
legislature eliminated H4CA4 and increased
the other major aid program, LGA_ by $140
million. In 2003, the Legislature reduced
2003 LGA by about $120 million and 2004
LGA by about $150 million. In 2003,
however, the Legislature added about $48
million to the LGA program for 2006 and
beyond, $4 million of which is directed to
cities under 5000 via a per capita aid base. In
December 2008, the governor used the
unallotment authority to reduce cities” LGA
and MVHC payments. Actual aid and credit
payvments for 2009 and 2010 were reduced by
$64.2 million and $128.3 million,
respectively, through the power of
unallotment’. The legislature cut MVHC
reimbursement by $45 million and LGA by
$7.8 million during the 2010 session—these
cuts were in addifion to the ratified
unallotments. The 2011 special session
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budget agreement cut LGA by $102 million,
leaving roughly $425 3 for 2011 and 2012,
In 2012, legislators passed an LGA freeze for
payments due in 2013, The 2013 legislature
increased the LGA appropriation by $80
million for 2014. The 2014 legislature also
boosted the LGA appropriation by $7.8
million in calendar year 2015 to $516.9

Levy limits also impact local levy
decisions. During the 2003 session, cities
that had been previously covered by levy
limits lost any voused levy authonity. There
were no levy limits in place for 2008 but the
Legislature did pass new levy limits for cifies
over 2500 for taxes payable in 2000, 2010,
and 2011, The 2013 legislature implemented
one-year levy limits for taxes payable in 2014
for cities over 2500 in population. There
were no levy limits in place for taxes payable
in 20135, This discussion is only a general
overview of the current Minnesota property
tax system. Over time, the system has
become more complex and difficult for
taxpavers to understand. Unfortunately, local
officials must frequently explain how the
system works and take the blame for the
complicated features of the system. Local
officials, however, can only control local
levy decisions. They have no direct ability to
modify the overall structure of the tax system
and are at the mercy of the Minnesota
Legislature.

Glossary of Terms

Circuit breaker - A state-paid property tax
refund program for homeowners who have
property taxes out of proportion with their
income. A similar program is also available
to renters.

Class rates - The percent of market value set
by state law that establishes the property’s
tax capacity subject to the property tax. See
Table A for a sample list of class rates.

Updated August 2015

Fiscal disparities programs - Local units of
government in the Twin Cities metropolitan
area and on the iron range participate in
property tax base sharing programs. Under
these two programs, a poriion of the growth
in commercial and industrial property value
of each cify and township is confributed to a
tax base sharing pool. Each city and
township then receives a distribution of
property value from the pool based on market
value and population in each city.

Homestead and agricultural credit aid
(HACA) - A $200 million property tax relief
program that was eliminated in 2001.

Homestead Market Value Exclusion
(HMVE) — Starting with taxes payable in
2012, eligible homesteads will pay property
taxes on only a portion of the value of their
homes. The maximum exclusion, 40% of
value, occurs at home value of $76.000 and
phases out as home value grows.

Local government aid (LGA) - A state
government revenue sharing program for
cities and townships that 15 intended to
provide an alternative to the property fax.
The formulae for distributing the aid
pavments were changed for 2004 and
bevond. The 2008 Legislature implemented
additional formula changes. LGA is
distributed using different formulae for cities
over 2,500 and cities under 2_500. Large
city formula factors are: pre-1940 housing
percentage, population decline over last
decade, accidents per capita, average
household size, metro or non-metro. and
adjusted net tax capacity per capita. Small
city formula factors are: pre-1940 housing
percentage, population decline over last
decade, commercial/industrial property
percentage, and population. In 2006, a new
aid base for small cities was created. Cities
under 5,000 in population received base aid
equal to $6 per capita. The 2008 reforms
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resulted in several other changes and
additions to aid base. The formula was again
changed in 2013 for aid distributions in 2014
and beyond (see “Local Government Aid
101: 2014 Distribution and Beyond™).

Local tax rate - The rate used to compute
taxes for each parcel of property. Local tax
rate 1s computed by dividing the certified
levy (after reduction for fiscal disparities
distribution levy and disparity reduction) by
the taxable tax capacity.

Market value - An assessor’s estimate of
what property would be worth on the open
market if sold. The market value is set on
Jamary 2 of the yvear before taxes are
pavable.

Market value homestead credit - This
credit offset a portion of each homestead's
property tax burden equal to .4 percent of the
homestead's market value up to a maximum
credit of $304. For taxes payable in 2012 and
bevond homestead properties will not receive
a credit but rather see a portion of the value
excluded from taxation (for eligible

properties).

Property class - The classification assigned
to each parcel of property based on the use of
the property. For example, owner-occupied
residential property is classified as
homestead.

Table A: class rates

Property tax levy - The tax imposed by a
local unit of government. The fax is
established on or around December 28 of the
vear preceding the vear the levy will be paid
by taxpavers.

Targeting refund - a state paid property tax
refund for homeowners whose property taxes
have increased by more than 12 percent. A
similar program is available fo cabin owners.

Tax capacity - The valuation of property
based on market value and statutory class
rates. The property tax for each parcel is
based on its tax capacity.

Total tax capacity - The amount computed
b first totaling the tax capacities of all
parcels of property within a citv.
Adjustments for fiscal disparities, tax
increment and a portion of the powerline
value are made to this total since not all tax

capacity is available for general tax purposes.

Truth-in-Taxation - The “taxation and
notification law™ which requires local
governments to set estimated levies, inform
taxpavers about the impacts, and announce
which of their regularly scheduled council
meetings will include a discussion of the
budget and levy. Taxpayer input is taken at
that meeting.

Property Class Tames Local Tames State Tax Payable
FPayable 2014 Fayable 2015 2015
EFesidenfia] Homestead:
1= $500,000° 1.0%% 1.0% Mo state tax
=§500,000 125 125
Hon-homestead Residential:
Simgle umit:
1= $300.000° 10 1.0
=§500,000 125 125 No state tx
2-3 umit buildings 125 125
Market-rate Aparments: 125 125 o state tax
Commercial Tndustrial: Subject to state
1% $150,000° 15 15 lewy (commencial-
=§150,000 20 10 industrial rate)
Updated August 2015
5
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Semsonal Fecreational Fesidential: Subject o state
1= 5500,000 10 1.0 Ly (seasonal-
=§500,000 125 1.25 recreational rate)
"First tier linit was $72,000 for 1997, $76,000 for 2000, and $500,000 for 2002 and thereafter
First tier limit was $100,000 for 1997, $130.000 thereafter

Resources

League of Minnesota Cities
hitp:/www lmc.org/'page/ 1/ property-tax-state-funding-fiscal-issues jsp
s Local Government Aid 101: 2014 Distribution and Beyond
* Fiscal Disparities 101
= State Homeowner Property Tax Felief Programs 101
+ Homestead Market Value Exclusion 101

Updated August 2013
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Why Your Property Taxes Change From Year to Year

Why Your
Property Taxes

Change from
Year to Year

Minnesota has a complicated property tax system—
Understand the “what,” “when,” “why,” and “how” of your property
taxes and get answers to frequently asked questions like this one:

What makes my property tax bill change from year to year?

a.
b
C.
d.
e.

EAGUE oF

MINNESOTA

CITIES

My property’s value

My neighbor’s property value

My city council, my county board, and my school board
The state Legislature

All of the above

See the next page for the answer
to this question and more like it

This irformation is provided by the League of Minnesota Cities, ® 2044

The League of Minnesota Cities is a membership organization dedicated to promoting excellence in local
govemment The League serves its more than 800 member cities through advocacy, education and training,

policy development, risk management, and other senices.
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WHY YOUR PROPERTY TAXES CHANGE FROM YEAR TO YEAR

~
What makes my property tax bill change from year to year?
a. My property’s value
b. My neighbor’s property value
c. My city council, my county board, and my school board
d. The state Legislature
e_ All of the above
Answer: All of the above.
The decisions of your city council, county board, and school board about the amount of tax
dollars they need to deliver services may be the most obvious factor in your property tax bill.
But the value of your property, the total value of all the property in your community, changes in
state programs, and changes in state laws that affect the tax system also play a role. Changes
in any of these factors can make your tax bill g0 up in some years and down in others.
J

More answers to your property tax FAQs

Some of the local news coverage talks about city budgets and other coverage talks about city
levies. Are they the same thing?

The property tax levy is the amount of money that the city (or other local government) decides it needs to
collect from property owners in order to deliver services. Property taxes, however, are just part of the overall
city budget. The budget includes both discretionary spending (for services the city is free 10 choose to
provide) and non-discretionary spending (to meet obligations such as paying off debt). The budget includes
all the dollars that the city collects from various sources—fees, grants, revenue sharing, and property taxes.

@ What governments collect property taxes?

Your property tax bill is a total of taxes owed t0 several local governments and, for some types of property,
io the state. Cities, counties, school districts, and townships are separate governments. They all collect
money through the property tax in order to provide services. Special districts, like watershed districts,
also collect property taxes, but those taxes are usually a very small part of the total bill. The state collects
property taxes from business property and seasonal/recreational property such as cabins.

© 2044 LEAGUE OF MINNESOTA CITIES 2

-129-



WHY YOUR PROPERTY TAXES CHANGE FROM YEAR TO YEAR

0 What do | get for my property taxes?

Local governments get the money they use to deliver services from a few different sources: property taxes,
fees, revenue sharing with the state, and grants. Property tax dollars pay for the services that everyone in
the community—as well as visitors, commuters, and tourists—can aceess. This includes things like streets,
police and fire services, parks, and libraries. Other services—like economic development programs to help
businesses grow and develop, snowplowing, garbage removal, and recycling are also typically paid for with
property tax dollars.

0 Why does my tax bill come from the county?

For efficiency, counties have been designated by the state Legislature to administer most aspects of

the property tax system on behalf of all local governments. County staff calculate the tax bills for each
property in the community and then collect tax payments from property owners. After your property taxes
are paid, the county then properly distributes the money to the various local governments and to the state.

0 When do | pay my property taxes?

Most property owners pay their taxes in two installments—the first half in May and the second half in
October. This semi-annual payment occurs even if your property taxes are collected by vour mortgage
company with your monthly morigage payment.

0 | get several property tax statements each year. How do | make sense of them?

Generally, three statements are sent 1o property owners each year: one in November, and two statements
generally in March or April. The November statement shows you the amount of taxes local governments
are proposing to collect in the following year. It will include an estimate of what your tax bill will be. Local
governments can decrease the amount of taxes they will collect as they finalize their budgets, but they
cannot increase the amount after this notice goes out, except in very limited circumstances such as
natural disasters.

The second notice that you receive generally in March or April is a notice of the estimated value of your
property and the property’s “use” classification (e_g., homestead, apartment, commercial, etc.), which is
also known as the property assessment. All property is valued at its market value and classified according
to its use on Jan. 2 of each year. Any improvements or destruction made 10 a property after Jan. 2 will be
evaluated for the following year's assessment.

The valuation of your property provided on the annual valuation notice is not used to compute your
property taxes until the next calendar year. 50, the spring 2014 valuation notice will be used for taxes
payable in 2015 This is because all property owners have the right to challenge the valuation of the
property. Information on how to contest a property’s valuation is contained on the valuation notice.
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WHY YOUR PROPERTY TAXES CHANGE FROM YEAR TO YEAR

0 When does my tax bill come?

The third notice, generally received in March of each year, is the actual tax bill. It will show what you owe in
property taxes to each local governmeant—your county, city or township, school district, any special district,
and the state. Some local governments will also include information about the Kinds of services that the
property tax dollars will support.

0 There is something labeled “homestead exclusion™ on my tax statement. What is that?

A relatively new state program excludes some of the value of many residential homesteads from property
taxes, meaning taxes are not paid on that portion. The statement will show you how much of the assessed
value of your homestead is excluded from taxation.

0 If | make an improvement or addition to my house, will | pay more in property taxes?

In some cases, yes, but not necessarily. The change in your tax bill depends on a lot of factors other than
changes in the value of your home. [t is also affected by things like whether all the properties in the city
taken together (tax base) grow or shrink in value, whether the local governments collect more or less
maongy in property tax, and changes to the tax system state lawmakers make. For example, let’s say you
add a bedroom to your home, and its valueg increases by $20,000. If local governments don't change

how much property tax they need to collect and the rest of the tax base is unchanged, then you will pay
maore in property tax because your property is now a bigger piece of the pie. But if the tax base as a whole
increases in value—maybe a new development was built—then your piece of the pie may not be bigger and
you may not pay more in tax.

0 How does the city—or any local government—decide what services to provide?

City councils review the services they currently provide and think about what local preferences are and
what population trends suggest about the kinds of services people will need. For example, one community
might favor running its own pool while another does not see the need. Communities with lots of young
families need to offer different kinds of services than communities seging big increases in the number of
senior residents. Sometimes cities have to provide certain services in order to comply with state or federal
laws. Some common examplas are requirements for testing drinking water and making public buildings
accessible to people with disabilities.

© 2014 LEAGUE OF MINNEZOTA CITIER 4
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WHY YOUR PROPERTY TAXES CHANGE FROM YEAR TO YEAR

0 How does the city decide how much to collect in property taxes?

Cities look at their costs—like gasoline, road salt, salaries, and building repairs. They also determing the
amount of money the city needs to provide the services residents expect and depend on. Councils then
examine the dollars coming into the city from other sources—like fees people pay 1o use the recreation
center or to license their dogs, grants from state and federal governments, and state revenue sharing,
Property taxes make up the gap between money coming in from non-tax sources and the money needed
to run the city. Other local governments (2_g.. counties, schools) g0 through a similar process to set their
property tax amounts.

Last year, the taxes | had to pay to the county and school district were lower, but the taxes | had
to pay to the city stayed about the same. Why did that happen?

One of the factors that affects whether your tax bill goes up or down is the change in value of all property
within the taxing jurisdiction. In recent years, the value of farm property has grown significantly faster than
that of other kinds of property such as residential homes and businesses. The property taxes collected by
the county and the school districts are collected from a larger geographical area that includes many more
farms than are the taxes collected by the city. That means the county and school district taxes get spread
across a bigger tax base when those farm values increase, and your share of the tax pie for county and
school district property tax shrinks. Your share of the city tax pie, though, may remain about the same.

@ Are property taxes the only way that the city takes in money?

Cities have several sources of revenue, but the two largest sources are property taxes and state revenue
sharing. Property taxes are collected from the owners of homes, busingsses, and farms within the city.
State aid dollars, such as local government aid and municipal state aid for roads, are funded by the sales
taxes, income taxes, and gas taxes that we all pay to the state. Some of those dollars are redistributad to
cities through revenue sharing.

Cities also get money from a few other sources. One source of revenue is fees. Some examples of common
fees that people pay to cities are for: dog licenses, building permits, use of the community pool, fines for
failure to remove snow from the sidewalk, and water and sewer services. Cities also get some money from
grants. Thase come from the state or federal government and are used for very specific purposes such as
a building improvement.
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WHY YOUR PROPERTY TAXES CHANGE FROM YEAR TO YEAR

0 How does the state affect my property taxes?

State law spells out all aspects of the property tax system. All properties within cities are classified as one
of more than 50 types according to the system set by state policymakers. Property types include home,
commercial, apariment building, farm, bed and breakfast, railroad, and duplex. Each property type is
assigned a classification rate. This indicates what portion of the property’s value is taxable.

The state also implemeants programs, such as fiscal disparities and tax increment financing, which can
affect tax bills. The fiscal disparities programs operate in the metro area and on the Iron Range. Through
these programs, part of the tax dollars that cities collect are from the regional tax base. This shifts some
of the tax burden. With tax increment financing, cities can finance public improvements over time with the
tax dollars collected on new development such as an industrial park.

The state also imposes mandates that require cities and other local governments to do certain things.
These mandates can increase costs for cities and counties. Many mandates are for good reasons, like the
rules to maintain clean drinking watar. But they do result in pressure on city budgets.

From time to time, the state Legislature has also imposed “levy limits™ on larger cities and counties.
In some cases, these limits can reguire cities and counties to reduce the amount of property tax dollars
they collect.

0 How can | get help paying my property taxes?

The state has increased funding for direct property tax relief over the last few years. There are a few
different programs through which property owners and renters can get help with their property taxes.
These programs provide state-paid refunds for qualifying property owners. There is another program in
which seniors can defer some of the property taxes that they owe.

0 Where can | learn more about the property tax system?

B The League of Minnesota Cities offers several resources that explain the property tax system.

ISRl www.lmc.org/ property-tax
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Understanding Property Taxes
MINNESOTA- REVENUE

WWW.Taxes, s1are. mn.us

Understanding Property Taxes

12a

Froperty Tax Fact Sheer 12a Fact Sheet

Thas fact sheet 15 the first in a senes of three fact sheets that were designed to assist taxpayers m the understanding of the basic concepts of
thewr anmal assessment and property tax admmistation. Please see Fact Sheets 12b and 12¢ for addifional information

Why do we have property taxes?

The money raised by property taxes is a major source
of funding for school districts, cities and townships,
counties, and special taxing districts. Local property
taxes help fund many programs and services
including public schools, fire stations, police
protection, streets, libraries, and more.

Certain types of properties — including
seasonal/cabin, commercial'industrial. and un-mined
irom ore — are also subject to a state-level property
tax. Receipts from this “state general tax” go into the
general fund.

A key benefit of the property tax system is that the
revenue it raises tends to remain stable. Compared
with sales or income taxes, the property tax is less
susceptible to recessions or other changes in income
of spending trends. In addition, since local
jurisdictions only levy what they need to cover their
annual needs, there is no surplus or deficit.

What affects my property tax bill?
Government spending and revenues will affect yvour
tax bill the most. If spending increases or revenues
from other sources such as state aid decrease, your
property taxes may increase. Conversely, if spending
decreazes or revenue from other sources increases,
you may see a decrease in your property tax bill.

Since property taxes are levy-based, it is possible to
hawve your property tax increase while your market
value decreases and vice versa.

Your share of the overall property tax levy is
determined by the market value and classification of
yvour property. The estimated market value and
classification of your home are determined by the

assessor as of Januvary 2 of each year. Assessors
estimate the value of your property using historical
sales of similar properties.

There is no direct relationship between estimated
market value and property tax liability. Instead, your
property’'s taxable market value is used to determine
how much property tax is due. These two values may
differ for a number of reasons, including tax deferral
programs, homestead and other value exclusions, or
reductions for specific types of property.

The classification of your property is based on its use
on Januwary 2. Each class of property (residential.
apartment, cabin, farm, commercial, etc.) has a
different classification rate. These rates are set by the
Legislature and calibrated so that some property
types pay a greater share of the property tax than
others. For example, commercial properties pay more
than residential homesteads and agricultural
properties.

How are my taxes determined?
First, each local jurisdiction will determine the revenue

needed from property taxes. This amount — the levy —is

calculated by subtracting all non-property tax revenue
from the total proposed budget.

Total Proposed Local Budget
- All non-property tax revenue (state aid, fees, etc.)
= Property tax revenue needed (levy)

The levy is then spread among all taxable properties
according to their net tax capacity. A property’s tax

capacity is calculated by multiplying the taxable market

wvalue by the state-mandated classification rate.

(Taxable Market Value) x (Class Rate) = Tax Capacity

Propesty Tax Division - Mail Station 3340 St. Paul, MIN 55146-3340

Revised D&/11

This fact sheet is intended to help you become more fnliar with Mimnesots
tax Laws and your rights and responsibilifies under the Laws. Nothing in this
fact shest supersedes, alters, or otherwize chanses amy provisions of the tax
Ly, administratve niles, cowrt decisions, or other revenne nodoes.
Alternative formats svailable upon request.

Minnesota Revenue, Understanding Property Taxes 1
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The final step is to calculate the local property tax
rate by dividing the property tax revenue needed in a
jurisdiction by its total tax capacity.

Local B (Property tax revenue needed)
Tax Rate ~ (Total Tax Capacity)

The county anditor will also calculate and apply any
credits, referendum levies, and the state general tax
(for certain types of property).

Combining the above caleulations, the basic formula
to determine an individual property’s tax amount is:

Taxable Market Value
Class Rate

Tax Capacity

Local Tax Rate

Base Tax

Credits

Referendum Amounts
State General Tax

Total Property Tax Payable

o= e

o=+ =+

What is a “Truth in Taxation™ notice?
Every year, after November 10, but before November
25, all property owners receive a “Truth-in-Taxation™
notice by mail. The notice contains:

*  valuation and classification information on
vour property for the current and previous
assessment Vears;

= your current-year property tax amounts; and

*  an estimate of how your taxes may change
based on your taxing district and local
budget decisions for the following year.

The Truth-in-Taxation notices are required to show
dates, times, and places for the scheduled meetings in
which the budget and levy will be discussed and
finalized. These meetings must occur after
November 24. The public must be allowed to speak
at these meetings for the city, county, and school
district and they mmst not be held prior to 6 p.m.

These meetings are held to give taxpayers an
opportunity to voice their concerns over the
jurisdiction’s proposed budget. They are not a forum
for taxpayers to appeal their market value or their
individual proposed property tax amounts.

Property Tax Statement

The County Treasurer’s Office mails a tax statememnt
to property owners by March 31 of each year. The
statement provides an itemized list of the property tax
due to each taxing authority. The dellar amounts
mmst be listed separately for the state general tax (if
applicable), county, municipality or township, voter-
approved school tax, other local school tax, and other
special taxing districts. The statement must also
include any tax on contamination value and any other
special assessments on the property.

Eeal property taxes are due in equal installments on
May 15 and October 15 of each year (unless the
amount is $30 or less [$230 or less starting with taxes
pavable in 2010] in which case taxes are due in full
on May 15). If a property is classified as agricultural
property, the 2** half is not due until November 15.

Conclusion

In conchusion, it is essential that taxpayers understand that
there is no direct relationship between estimated market
value and property tax revenue. It is possible to have your
property tax increase while your market value decreases
and vice versa. Government spending and revenues will
affect your tax bill the most.

For additional mformation, please refer to Fact Sheet 12b
How the Assessor Estimates Your Marlet Value and Fact
Sheet 12c Understanding ¥ our Assessment and the

Appeals Process.

Minnesota Revenue, Understanding Property Taxes 2
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Property Tax Statement 101
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Property Tax Statement 101
Updated August 2015

This guide is intended to help explamn the basics of the property tax system to residential taxpayers
by “walking through™ each section of the property tax statement. Minnesota homeowners receive
the tax statement for their property in March Property taxes are derived from the property
assessment, the local government levies and any voter approved referenda. Credits, refinds.
exemptions and exclusions complicate the system. See the “Property Taxation 1017 document for
a more detailed description of the property fax system and a glossary of terms.

The Layout

The property tax statement is brief but
contains a lot of information. The
property fax statement not only
commumnicates the amount due in the
current year but provides comparnison
with the previous year’s valuation,
property classification, reductions from
state aid and credits and total tax
amonnts.

Layout of the statement may vary
slightly from county to county but the
content will generally be the same. The
front page lists identifying information
about the county auditor, the subject
property and the taxpavers. The rest of
the front page, which shows the taxes
due, will be discussed in more detail in
the following sections.

The back page of the statement contains
information about refund programs
available to eligible homeowners. See
the “Property Tax Relief 101 document
for a summary of state-paid refund
programs. A summary table of late

pavment penalties also appears on the

145 UNIVERSITY AVE. WEST
3T PAUL MN 33103-2044

back page. The back page may also
contain other tax related notices.

Tax Values & Classification
This section contains information on the
market value and classification of the

property.

The estimated market value is
determined by an assessor and represents
an estimate of how much the property
would be worth on the open market if
sold. The taxable market value is the
estimated market value minus any
excluded property improvements or
other exclusions. Beginning with taxes
pavable in 2012, a portion of eligible
homestead market value is excluded
from property taxation. This is known
as the Homestead Market Value
Exclusion (HMVE). For more details on
that program and how the exclusion is
calculated, refer to the HMVE 101.

Every parcel is classified based on use
and assigned a classification rata.
Income-producing properties generally
have higher class rates. These rates are

PHONE (651) 281-1200  sax: (G51) 281-1299
TOLL FREE CBOOD 923-1122  WEB wwWWLMC.ORG
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set by the legislature and are not tax
rates but a weighting system. In other
words, if two properties had equal
market values but different class rates,
the property with the higher class rate
would have a higher tax capacity. The
property tax statement may show the
abbreviated classification name, such as
Res. Hmstd. (residential homestead).

The Mechanics of Taxes

The market value and classification is
used to determine the property tax bill.
Most property taxes are levied against
the parcel’s tax capacity and some are
levied against the taxable market value

s The rax capacity of a parcel is
determined by nmltiplying the
parcel’s market value by its
classification rate. For example,
a home with an assessed market
value of $250.000 has a class rate
of 1.0% which equals a tax
capacity of $2.500.

Property taxes that are levied against tax
capacity are calculated using fax
capacitv rates. These rates are
determined by dividing the tax capacity
levy by the total tax capacity of a
jurisdiction. The sum of all tax capacity
rates, the total local tax rate, is
multiplied by a parcel’s tax capacify fo
determine the tax capacity portion of the
fax ball.

Voter-approved referenda levies are
applied to a parcel’s taxable market
value instead of the tax capacity. The
market value rate is found by dividing
the market value levy by the total market
value. Multiplving the market value rate
by the parcel’s taxable market value
results in the market value portion of
property taxes. The tax capacity portion

Updated August 2015

plus the market value portion less any
credits comprise the total tax bill for a

property.

Taxes payable for the current year and
previous year are listed at the top of the
tax detail section on the statement.
These amounts do not include any
special assessments and are used to
determine eligibility for refund
[IOZTAms.

State Ald Reductions

The statement must contain a section
that details how an individual's taxes
have been reduced by state aid and credit
programs. The tax amount without any
aid or credits applied is shown first, with
deductions for aid and credits itemized
separately.

All state aid amounts that cities may
receive are certified by Tuly. For cities
that receive it, aid helps close the gap
between a cify’'s expenditure needs and
its ability to raise revenues through
property taxes, fees, charges and other
sources of revenue. See the “Local
Government Aid 1017 document for
more information on LGA, the largest
state aid program.

Through 2011, an individual property
tax bill may be reduced by applicable
credits. One of the most common was
the Market Value Homestead Credit, but
this program was eliminated beginning
with tax year 2012.  Now, there is the
HMVE program (HMVE 101.)

The taconite tax relief program is
avatlable to taconite relief areas on the
Iron Range. The value of the credit is
dependent on characteristics such as the
value of iron ore in the junsdiction and
the proximity to mines.
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Property Tax by Jurisdiction

The tax statement ifemizes tax amounts
for each taxing jurisdiction and anv
voter-approved referenda levies. All of
the different levies are summed, showing
the total property tax amount before
special assessments.

An individual parcel is tvpically in
several taxing jurisdictions: citv, county,
school district and any special property
taxing districts, such as a watershed
district. Each jurisdiction levies a tax
and there is a different tax rate for each
jurisdiction. Jurisdictions do not set the
tax rate; rather it is a function of the
jurisdiction’s levy and total tax base.
[lewy] / [tax base] = [tax rate]

Cities, school districts and counties must
establish the preliminary property fax
vy by the end of September. The final
levy can be less but not more than the
preliminary amount. In very simple
terms. the levy 1s determuned by the
following calculation:

[budget] — [all non-property tax

revenues] = [levy]

Special Assessment

Any special assessments on the property
are listed by type of assessment. The
sum of any assessments owed is then
added to the property tax subtotal.

Pay Stubs

The bottom of the statement contains
pay stubs showing the amount and date
due that are to be submitted with each
pavment. The pay stubs are not used by
taxpayers who pay property taxes along
with their mortgage payments.

Half of the total tax payment is due May
15™ with the remaining half due October
15® A penalty fee is assessed for late

Updated August 2015

pavments. The back of the statement
explains how to calculate penalties. The
pavment amounts mmst be paid in full
even if the taxpayer is eligible for a
refund.

City, county and school district web sites
often have additional information on
budgets, spending priorities. etc. The
League of Minnesota Cities website
offers a calculator tool to compare taxes
on properties in different cities and in
different vears.

Timeline and Additional Information
The entire process for assessing,
calculating. imposing and collecting
property taxes actually takes two full
vears and is administered by counties.
Taxpavyers receive two documents priot
to the tax statement.

Assessors determine market values by
Jamuary 2 of the year before taxes are
payable. In other words. market values
for taxes payable in 2015 were set n
Jamuary of 2014. Property owners
recetve notice of the market value from
the assessor in March of each year. An
appeals process is established for
property owners who disagree with the
assessed valuation.

Truth-in-taxation (T-n-T) notices are
mailed to property owners in November
and show the tax burden under the
proposed levy. The notice lists both
actual taxes paid in the previous vear
and proposed taxes. Taxpavers can see
what factors contnibuted to change in the
property taxes due (1.e., changes in
spending by one or more jurisdictions,
classification changes, assessed value
change, efc.). Dunng their budget-
setting process, usually in the fall. cities
over 500 are required to publish which
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of their regularly scheduled council Judgments, natural disasters or special

meefings will include a discussion of the assessments. A junisdiction’s final levy
budget and levy. Residents can use that nmst be certified at the end of
opportunity to ask questions and share December.

their thoughts on the city’s budget plans.
The levy may change as a result of this
meefing, future referendums, legal

Resources
League of Minnesota Cities
hittp:/wmanar lmc org/page/ 1 property-tax-state-finding-fiscal-issues jsp

Updated August 2015
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Big Lake Community Information

Economic Development

Big Lake
Contact

City Administrator

160 Lake Street North

Big Lake, MN 55309
763-263-2107

Fax: 763-263-0133
City of Big Lake website

City Population: 10,060 (2010 estimate)
Population Growth Rate: +66% from 2000-2010

School District: 727
Number of Schools: 4
Number of Students: 3,400

Major Transportation Routes: US Hwy 10 and MN Hwy 25.

Top Employers:
Remmele Engineering Plant 40, Remmele Engineering Plant 30, Windstream Communications, Cargill Kitchen
Solutions, Paragon Store Fixtures, Big Lake School District, Gentra Systems Inc

Chamber of Commerce:
www.biglakechamber.com 763-263-7800

City Services:

Big Lake City Hall 763-263-2107

Big Lake Maintenance Department 763-263-2268
Big Lake Chamber of Commerce 763-263-7800

Schools:

The City of Big Lake's Area School District 727 is comprised of four schools. Approximately 3, 400 students
are enrolled in the district. Call 763-262-2537 for more information, or visit the website at
www.biglake.k12.mn.us

Churches:
Six places of worship within Big Lake serve a variety of denominations.
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Medical Services:

A variety of chiropractic, dental clinics and senior care facilities are located in the immediate area.

Hospitals:

Monticello-Big Lake Community Hospital in Monticello 763-295-2945

Mail Services:

First Class Post Office and Express Service available.

Financial Institutions:
Riverwood Bank 763-262-2265
Klein Bank 763-427-4350

Newspapers:

West Sherburne Tribune (weekly)
Minneapolis Star Tribune (daily)
St. Paul Pioneer Press (daily)

Telecommunications: (Telephone, Cable, Internet)

Charter Communications 800-581-0081
Hughes Net

Sherburne County Rural Tel Co. 763-262-4100
Windstream Communications 763-263-3022

Electricity:
Connexus Energy 800-642-1672
Xcel Energy 800-895-4999

Natural Gas:
CenterPoint Energy 800-245-2377

Refuse and Recycling:

Ace Solid Waste, Inc. 763-427-3110

Allied Waste 800-437-1835

Birchem Sanitation 763-441-3572

Randy's Environmental Services 763-479-3335
Veolia Environmental Services 888-251-8919
Waste Management 320-253-6491
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Additional Contact Information

» Relating to your property value, please contact: The Sherburne
County Assessor’s Office at 763-765-4900 or
assessor@co.sherburne.mn.us

» Relating to your overall tax statement, please contact: The
Sherburne County Auditor/Treasurer’s Office at 763-765-4351 or
auditor@co.sherburne.mn.us

» Relating to your City taxes or the 2018 City Budget, please contact:

Finance Director, Deb Wegeleben, at 763-251-2974 or
dwegeleben@biglakemn.org
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