CITY OF

CAPITAL IMPROVEMENT PLAN




Capital Improvement Plan & Capital Budget

To set up a capital improvement fund the City is required to formally adopt a Capital Program (CIP). The
main advantage of this method of budgeting and planning is that projects can be earmarked and carried
from one year to the next. For example, if it is recognized that renovation of a public building will be needed
in five years, an amount can be set aside annually so the project can be funded at the end of five years.
The CIP fund also allows a project to be done in phases, with funds allocated in one year for a portion of a
project and then finished in later years.

The Capital Improvement Plan is a five-year planning document designed to guide decisions concerning
capital expenditures. Thisis a planning document and, as for all planning documents, it is subject to revision
in order to reflect changes in community needs and service requirements, environmental factors and
Council priorities. The first year of the Plan is intended to accurately reflect that year’s anticipated
appropriation for major capital projects and is called the Capital Budget. The subsequent four years
represents an anticipated capital need during the period as submitted and approved. The CIP must be
reviewed and revised each year in order to add new projects and revise priorities.

The process of determining major capital needs and establishing a financial program extending beyond the
annual budget encourages the City to examine long-range needs and allows more coherent city-wide fiscal
policies. The CIP provides a basis to compare projects and provides opportunities to explore alternate
funding sources, since most capital improvement requests exceed the available revenues.

Since 2016, the City has allocated all funds received from the Local Government Aid to the Capital
Improvement Plan and budgets, with some additional budgeted transfers from the General Fund.

The purpose is to set up a five (5) year Capital Improvement Plan in order to establish a capital improvement
fund. The main goals are”
e To ease the review of the annual capital budget through a uniform and fair process
e To invite and promote public participation in the annual budget process. This is accomplished
through a reasonable, sensible and responsible approach by providing documentation, as well as
advertising and scheduling public meetings.
e To link capital budget requests with the City strategic plan, adopted policies, and other approved
planning documents.
e To link capital expenditures with operating budgets.
e To increase awareness, cooperation, coordination, and participation between departments,
agencies, stakeholders, and other political jurisdictions.

The City of Big Lake conducts various planning processes (long-term, mid-term and short-term), to help
guide the government and to insure the decisions are made in the context of the organization as a whole
and with a long-term perspective. Diligent efforts are made to insure each of these component planning
processes are in concert with one another. This so called “Linkage” is paramount to insure short-term
decisions are consistent with the overriding values embodied in the mid-term and long-term planning
processes adopted by the City Council. The required linkage dictates that the CIP be developed within the
context of and consistent with, the City’s long-term and mid-term plans.

Each element of the City’s planning process has a different purpose and timeframe. The Strategic Plan,
Vision, Mission, Long-Term Goals and Growth Policy are the most far-reaching in nature — 10 to 25 years.
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The Capital Improvement Plan and the Five-Year Financial planning are mid-term in nature — five years. The
Annual Budget and the Capital Budget are short-term — covering a one-year timeframe. The most
important requisite is that they are coordinated and are in concert with one another.

Capital Planning

Capital planning refers to the process of identifying and prioritizing City capital needs for determining which
capital projects should be funded in the capital budget as resources become available. Citywide planning
is guided by the City’s strategic Plan and the Growth (Comprehensive Plan) Policy. These plans provide long
term direction for the growth and development of the City.

Capital Planning Process
The capital improvements process provides for the identification, review, planning and budgeting of
current and future capital expenditures.

All requests for capital improvement projects are reviewed, evaluated and weighted in order to assist the
City Council in selecting the projects to be funded. Department are responsible for submitting CIP requests.
The adoption of a CIP by the City is strictly a statement of intent, not an appropriation of funding for projects
contained within. A list of approved CIP projects will be updated on an annual basis as new needs become
known or priorities change. The possibility of a project with a low priority can remain in the CIP longer than
four years due to a more important project bumping ahead in the schedule for quicker implementation.
On occasion, some approved projects, with a lower priority are funded in advance of projects with a higher
priority, in order to meet legal requirements or when a new or identified source of funding becomes
available in order to complete the project.
For the purpose of this process, “Capital”, is defined as an item or items that have a single acquisition cost
of at least $5,000 and a useable life for a minimum of 3 years. This definition assists in delineating a major
project or piece of equipment as a capital program, rather than routine maintenance or replacement of
operating equipment.

o Replacement vehicles for the police department are included in the CIP program as indicated on

the fleet replacement schedule, which is funded each year in the Capital Budget.

Capital Improvement Plan Funding

The FY 2021-2025 Capital Improvement Plan has twelve different sources of funding. Each funding source
is described below. As noted before, capital projects, unlike operating expenses which recur annually, only
require one-time allocations for a given project. This funding flexibility allows the City to pursue financing
and one-time revenues sources to accelerate completion of critical projects.

e General Fund — yearly transfers from the General Fund for future projects and for the computer
replacement allocation

e CIP Fund —allocated fund balance of the Capital Improvements funds for specific projects

e | GA— Local Government Aid the City received from the State

e Bonds— General Obligation Bonds for the Street Rehabilitation program

o Park Dedication — funds from the Park Development Fund, currently these projects are on hold as
there is no immediate funding for the projects

e  Water Operations — yearly transfers from the Water Operation Fund to the Water CIP fund for
future projects

e Revenue Bond Water — bonds needed to finance upcoming projects



o Sewer CIP Fund — allocated fund balance for the infrastructure improvement on the Wastewater
Treatment Plant

e Sewer Operations—yearly transfer from the Sewer Operation Fund to the Sewer CIP fund for future
projects

e Storm Sewer Operations—yearly transfer from the Storm Sewer Operation Fund to the Storm Sewer
CIP fund for future projects

e liquor Store Operations —yearly transfers from the Liquor Store Operation Fund to the Liquor Store
CIP Fund for future projects

o Debt Service Funds — yearly principal and interest payments for all debts of the City

Whenever the City commits to a CIP plan, there is an associated long-range commitment of operating
funds. For this reason, it is important to evaluate capital commitments in the context of their long-range
operating impact. Most capital projects affect future operating budgets either positively or negatively due
to an increase or decrease in maintenance costs or by providing capacity for new programs to be offered.
Such impacts vary widely from project to project and, as such, are evaluated individually during the process
of assessing project feasibility. The five-year financial plans also provide an opportunity to review the
operating impact of growth-related future capital projects.

Following is a summary, as wells as detail by department, 2021 — 2025 Capital Improvement Plan.



Capital Improvement Plan Summary 2021 - 2025

2021 through 2025 - Summary by Department

Dept |20 | 22 | 203 | 2004 | 205 || Totals
Administration/Finance § 433156 § 190,000 § 125000 § 125000 § 125000 § 998,156
IT Department 135,000 25,500 25,500 25,500 25,500 237,000
Elections 2,000 2,000 2,000 6,000
Big Lake Community Service Center 17,500 17,500
Fire - City Portion only 215,833 648,733 325,000 157,500 208,250 1,555,317
Police Department 91,240 84,280 84,846 87,902 45,524 393,792
Streets Department 75,000 355,000 675000 425000 822,000 2,352,000
Streets Improvements 4,776,632 2,627,241 3,121,261 10,525,134
Parks Department 55,750 100,750 100,750 185,750 55,750 498,750
Park Development- NOT CASH FUNDED 330,000 150,000 450,000 350,000 1,280,000
Water Enterprise Fund 3,508,000 173,000 108,000 108,000 108,000 4,005,000
Sewer Enterprise Fund 110,000 50,000 16,600,000 200,000 50,000 17,010,000
Storm Sewer Enterprise Fund 7,500 7,500 7,500 7,500 7,500 37,500
Liquor Store Enterprise Fund 151,000 35,000 50,000 45,000 45,000 326,000
City Debt Payments 4351508 4488226 4,680,309 4,363,600 3,705,299 21,588,942

Total General Fund and Enterprise Funds § 14,260,119 § 8935230 §$23,233,905 $9,202,013 $57199,823 § 60,831,091

2021 through 2025 - Summary by Funding Source

Funding Source |20 [ 222 | 2023 | 2024 | 2055 || Totals

General Fund $ 284886 § 141,390 § 410,750 § 408,750 § 425000 § 1,670,776
CIPFUND 870,582 475,000 15,000 10,000 30,000 1,400,582
LGA 503,933 787,873 927,346 597,902 839,024 3,656,079
Bonds 4218710 2,627,241 3,121,261 9,967,212
Park Dedication - NOT CASH FUNDED 330,000 150,000 450,000 350,000 1,280,000
Water Operations 108,000 173,000 108,000 108,000 108,000 605,000
Revenue Bonds - Water 3,400,000 3,400,000
Revenue Bonds - Sewer 14,500,000 14,500,000
Sewer CIP 60,000 2,000,000 2,060,000
Sewer Operations 50,000 50,000 100,000 200,000 50,000 450,000
Storm Operations 7,500 7,500 7,500 7,500 7,500 37,500
Liquor Operations 75,000 35,000 35,000 35,000 35,000 215,000
Debt - GF 1,052,393 823,675 694,003 690,700 577,892 3,838,663
Debt - WF 580,129 579,846 579,235 579,295 2,318,505
Debt - SF 980,475 980,380 980,827 980,791 980,272 4,902,745
Debt - SA 152,799 152,538 152,243 152,913 152,531 763,024
Debt - GF/EF 1,389,412 1,390,294 1404620 1,164,790 834,035 6,183,151
Debt - FCH 196,300 561,493 869,381 795111 1,160,569 3,582,854
Total All Funding Sources $ 14,260,119 § 8935230 $23,233,905 $9,202,013 $5199,823 § 60,831,091




Capital Improvement Plan by Department

CIP PLAN - 2020 - 2025
Funding
Dept Description Source 2020 2021 2022 2023 2024 2025
Administration/Finance
see street Transfer to Street Reconstruction-196 General Fund 199,033 199,656 50,000 [ *now franchsie fee
CITY BRANDING CAMPAIGN-BLEDA CIP Fund 25,000
BLEDA Revolving Loan Fund (198) (IP Fund - 100,000
HWY 25 COALITION STUDY/or other LGA 15,000 15,000 15,000
City Hall Remodel/Repairs LGA 25,000 10,000 25,000 25,000 25,000 25,000
City Hall Vehicle - From Police LGA 13,000 8,500
Transfer to Debt/CIP for Street Reconstruction LGA 100,000 100,000 100,000 100,000 100,000 100,000
Administration/Finance Department Total 377,033 433,156 190,000 125,000 125,000 125,000
T
Computer Replacement Plan General Fund 15,000 9,840 15,000 15,000 15,000 15,000
Computer Replacement Plan-Council/Comm General Fund 8,400 - 3,000 3,000 3,000 3,000
Computer Replacement Plan CIP Fund - 5,160
Financial Software CIP Fund 150,000
Server Update CIP Fund - 120,000
Replace Del Squad Computers - Chgto LGA 2020 LGA 7,500 | Used Cares Funds 7,500 7,500 7,500 7,500
IT General Fund Total 180,900 135,000 25,500 25,500 25,500 25,500
Bections
Election Machines Replacement General Fund - 2,000 - 2,000 - 2,000
Elections Department Total - 2,000 - 2,000 - 2,000
BLCSC
Police Department - Air Condiition Unit LGA - 6,000
Building Painting CIP Fund - 11,500
Big Lake Community Service Center Total - 17,500
Fire - City Portion only
Computers - 5 units life 5 yrs General Fund 3,000 - - - - 3,250
Station Roof Replacement - chg to LGA in 2018 LGA 5,000 -
Station Roof Replacement - CIP Fund - - 75,000
Thermal Image Cameras LGA - - 7,000 - 7,500
Radios - 44 (@ 4200 LGA 22,500 22,500 23,400 | **Radios prchd wicares fund - used for Roof
Radios purchased CIP Fund
Side by Side - 15K LGA - - - - 15,000
Grass rigs replace 1 (2001) 130K LGA - - - 65,000
Grass rigs replace 1 (2004) 140K LGA - - - - - 70,000
Grass rigs replace 1 (2000) 120k LGA - 60,000
Turnout Equipment - 87.5k 1GA - - - Used Care Funds in 2020 [ ————-
Engine 12 repalee (1996) $800k LGA 133,333 133,333 133,333
Engine 12 replace (1998) $800k CIP Fund - - 400,000
Engine | replace (2007) $800k LGA - - - 10,000 35,000 35,000
Ladder 1 (2003) $600k LGA - - 10,000 100,000 100,000 100,000
Water Tender 17 (2000) $300k LGA - - - 150,000
Fire Department Total 163,833 215,833 648,733 325,000 157,500 208,250
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Capital Improvement Plan by Department — (continued)

CIP PLAN - 2020 - 2025

Funding
Dept Description Source 2020 2021 2022 2023 2024 2025

Police

Replace Tasers General Fund 2,640 2,640 2,640

Repalce Fleet LGA 80,500 96,000 49,440 101,846 104,902 54,024

Sale of Squad Cars LGA (26,000) (17,000) (8,500) (17,000) (17,000) (8,500)

Replace Motorola Portable Radios LGA 9,600 9,600

Replace Motorola Squad Radios LGA 8,200 - 40,700 -

Police Department Total 74,940 91,240 84,280 84,846 87,902 45,524

Streets Department

Misc Equipment Replacement Fund General Fund 5,000 5,000 5,000 5,000 5,000 16,000

Seal Coat - Fund 198 General Fund 30,000 30,000 30,000

Mill/Overlay - FUND 198 FCH FEE General Fund 350,000 350,000 350,000

Roller Purchase used LGA 40,000 -

Replace 1998 624-H Loader #98 LGA 210,000

Replaced 2007 Holder Tractor #307 LGA 150,000

Replace 2008 Floor Sweeper #308 LGA 6,000 8,000

replace 2008 Floor Scrubber #318 LGA 6,000 8,000

Replace 2004 Ford Explorer #24 LGA 50,000 15,000 | Not Purchased until 2022

Replace 2002 Ford 550 #02 LGA - | Used 2019 LGA Funds

Replace 2002 Ford 550 #12 LGA - 80,000

Replace 2005 Ford 150 #25 LGA - 65,000

Replace 2002 Chev 2500 #32 LGA - 70,000

Replace 2005 Chev 2500 #35 LGA 50,000 - 15,000 | Not Purchased until 2023

Replace 2000 Air Comptressor #100 LGA 30,000 -

Replace 2002 Dump Truck #102 LGA - 225,000

Replace 2013 Towmaster Trlr #T 16 LGA - | Purchased in 2020

Replace 1985 Case 580 #57 LGA Used 2019 LGA Funds

Replace 2005 International Dump Truck #105 LGA 220,000

Replace 2006 International Dump Truck #106 LGA 220,000

Street Department Total 297,000 75,000 355,000 675,000 425,000 822,000

Streets Improvements - Fund 175 2020 street project cancelled - hopefully moved to 2021

Safe Route to School Sidewalks CIP Fund/Grant 185,926

CR73 Trail CIP Fund/Grant 371,996

Birch Ave Bonds 185,769 -

Chippewa &t Bonds 149,308

Edgewater Place Bonds —426H

Euclid Avenue/Euclid Court Bonds — 630530

Euclid Court Bonds —— 105404

Golf &t Bonds 213307

Hennepin Avenue Bonds — 86455

Highland Avenue Bonds — 130845

[santi S Bonds 268,133




Capital Improvement Plan by Department — (continued)

CIP PLAN - 2020 - 2023
Funding
Dept Description Source 2000 20U 200 003 04 2015
Streets Improvements - Fund 175 (cont) 2020 street project cancelled - hopefully moved to 2021

Kasota & Bonds - - 155,748
Kenebec S Bonds 189,956
Lake Avenue Bonds — 822
Lake Ridge Dr Bonds 539,157
Lake View Cir Bonds 78,562
Lake ViewLn Bonds 614,629
Leighton Cir Bonds — 4y
Leighton Dir Bonds — 34208
Maple Ln Bonds — 5
Nicollet Avenue Bonds — U
Norwood Dr Bonds 537,524
(Oak Avenue Bonds — 1S
Oak Cir Bonds — R
Oak Stregt Bonds — s
Park Ave Bonds 1,552,315
Pintail & Bonds 166,522
Pond View Cir Bonds 75,585
Pond ViewDr Bonds 308,003
Powell Circle E Bonds —538
Powell Circle Bonds — 119
Powell & Bonds — 58
Red Oak Drive Bonds — 26
Shady Lane Bonds —— 19:405
Sherburne Ave Bonds —
Vernon & Bonds 192,455
Wall & Bonds 159,178
Wascea & Bonds 170,236
Westwood Drive Bonds — g
Will § Bonds — e
Winnebago & Bonds 192,055
Unnamed Street Sub Bonds — K6
Street Repairs CIP Fund 171,000

Street Improvements Total 4,389,716 551,922 1,627,41 3,121,201




Capital Improvement Plan by Department — (continued)

CIP PLAN - 2020 - 2023
Funding
Dept Description Source 2020 2021 2022 2023 04 2025
Parks Department
Park Playground equipment replacement fund General Fund 5,000 5,000 5,000 5,000 5,000 5,000
Misc Equipment Replacement Fund General Fund 5,000 5,000 5,000 5,000 5,000 5,000
196 Trail Maintenance Fimd General Fund 9,000 9,000 9,000 9,000 9,000 9,000
196 River Oaks Park Fund General Fund 5,000 16,750 16,750 16,750 16,750 16,750
Replace 2006 John Deere Tractor #306 LGA . . - - 150,000
Replace 2014 John Deere Mower #314 LGA - - 45,000
Replace 2008 Dump Truck #08 LGA - - - 65,000
Replace 1996 Trailer 96 (IP Fund - - - - - 20,000
Skate Rink Improvement Fund LGA - 20,000 20,000 | determined if this is a project that will move forward
Lakeside Park (Parking Lot Imrpovements) LGA 60,000
Parks Department (General Fund) Total 84,000 55,750 100,750 100,750 185,750 55,750
Park Development - NOT FUNDED AT THIS TIME NOTALL PROJECTS CAN BECOMPLETED AS NOT CASH FUNDED ATTHIS TIME
New Southside Park - Brom Ln Park Dedication 150,000
Powell Park Improvements Park Dedication | ——— 86689 80,000
Lake Ridge Park - playgournd equipment Park Dedication | ——+36:080 - - 150,000
Shores of Lake Mitchell Park - playgroun equipment ~ Park Dedication | —— +54;844 - - 150,000
Mitchell Farms Park -Playground Equipment Park Dedication | —— +66,680 100,000
Wright Crossing Park - Playground Equipment Park Dedication - - - 150,000
Highline Park - Playground Equipment Park Dedication - - - - 150,000
Hudson Woods - Playgroun Equipment Park Dedication - 150,000
Bluff Park - Playground Equipment Park Dedication - - 150,000
Skate Board Equipment Park Dedication | —— 206:080 - - - 200,000
Park Development Fund Total §30,000 330,000 150,000 450,000 350,000
Water Enterprise Fund
Well #8 Revenue Bonds - Water 1,200,000
Well #9 as needed Revenue Bonds - Water 1,200,000
Water Meters Revenue Bonds - Water 1,000,000
Misc Equipment Replacement Fund Water Operations 10,000 15,000 15,000 15,000 15,000 15,000
Well Maintenance Water Operations - 30,000 30,000 30,000 30,000 30,000
Water Tower Maintenance Water Operations - 50,000 50,000 50,000 50,000 50,000
Water Meter replacement Fund Water Operations 10,000 10,000 10,000 10,000 10,000 10,000
New Pickup Water Operations - - 65,000
Replace 2005 Chev 2500 #45 Water Operations 50,000
Computer replacement fund Water Operations 3,000 3,000 3,000 3,000 3,000 3,000
Water Enterprise Fund Total 73,000 3,508,000 173,000 108,000 108,000 108,000
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Capital Improvement Plan by Department — (continued)

CIP PLAN - 2020 - 2025

Funding
Dept Description Source 2020 (Al 2022 023 2024 2025
Sewer Enterprise Fund
WWTP Expansion - Phase Il Revenue Bonds - Sewer 14,500,000
WWTP Expansion - Phase 11 SEWER CIP - 2,000,000
Lift Station SCADA Upgrade CIP Fund 60,000
Misc Equipment Replacement Fund Sewer Operations 20,000 50,000 50,000 50,000 50,000 50,000
Replace 1981 trailer jet machine #180 Sewer Operations 100,000 | Purchased in 2022
Replace 1981 Generator #30 Sewer Operations 150,000
Replace 1981 Generator #81 Sewer Operations Moved until 202 -
Replace 2011 John Deere Mower #311 Sewer Operations 50,000
Replace Ford Dump Truck #196 Sewer Operations 170,000
Sewer Enterprise Fund Total 290,000 110,000 50,000 | 16,600,000 200,000 50,000
Storm Sewer Enterprise Fund
Misc Equipment Replacement Fund Storm Operations 7,500 7,500 7,500 7,500 7,500 7,500
Replace 2006 Sweeper #126 Storm Operations 150,000 | Purchased in 2024 - - -
Storm Sewer Enterprise Fund Total 157,500 7,500 7,500 7,500 7,500 7,500
Liquor Store Enterprise Fund
Misc BuildingLot Repairs Liquor Operations| 75,000 35,000 35,000 35,000 35,000
New Security System CIP Fund 4000
New Coolers CIP Fund 72,000
New Cash Registers CIP Fund 10,000
NewHVAC CIP Fund 15,000
NewLF - Sign CIP Fund 10,000
Liquor Store Enterprise Fund Total 8,000 151,000 35,000 50,000 45,000 45,000
City Debt Payments
301 2004 PFA Water MPFA Loan DEBT - WF 580,082 580,129 579,846 579,035 579,095
401 2009 MPFA Loan Wastewater Expansion DERT - §F 981,135 980,475 980,380 980,827 980,791 980,272
211 2010 PFA Loan - State Aid DEBT - A 153,026 152,799 152,538 152,243 152913 152,531
216 2011B GO. Improvement Refunding Bonds DERT - GF 447440 441,750 223,080
217 2012A G.0. Refunding Bonds DEBT - GE/EF 503,813 236,750 236,969 237,020 192,240 187,560
221 2014A GO Tax Abatement Bonds DEBT - GF/EF 124,525 122,325 119,988 122,313 119438 121,500
222 2015A GO Refunding Bonds DEBT - GE/EF 1,041,662 1,030,337 1,033,337 1,045,287 §53,112 524975
223 2016A Taxable G.O. Refunding Bonds DERBT - GF 301,478 316,918 3720 315,940 309,500 193,930
224 2016B G.0. CIP BOND DERBT - GF 57,900 57275 56,525 50,813 55,100 54,162
226 2016C GO REFUNDING BOND DERBT - GF 235,500 236,450 232,350 327250 326,100 329.800
227 2017-2018 STREET PROIECT DEBT PAYMNT ~ Delt - FCH 200,200 196,300 197,325 198,200 194,000 194,725
228-on 2021-2026 STREET PROJECT DEBT PAYMENT  Debt - FCH 364,168 671,181 601,111 965,844
City Debt Payment Total 5,041,784 4,351,508 4,488,226 4,680,309 4,363,600 3,705,299
Total General Fund Enterprise Funds and City Debt 11,969,726 9,485,508 8,937,050 [ 23235928 9,204,037 5,201,848
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Capital Improvement Projects

CAPITAL IMPROVEMENT PROGRAM
F"'.( City of Big Lake CIP Project Request Form FY 2021-2025
Big Lake
Program Categony: Projeot This: Project &
Equipment Replacement Streets/ Parks Skid Steer
Decoriphon and juctfioation of projeot and funding coures:
Streets and Parks will b= replacing unit #200 John Deere skid steer. this wnit is ower 20 years old and is not operator friendly,
the heat in the cab does not work very well, the cab is not sealed at all and is very difficult to get in and out of which is safety
concam. [t also does mot have two speed so getting around town is wery very slow when we need to blow snow. The new Case
S 280 is wery easy to get in and out of safely with a sealed cab and dust control. It also has a back up camera that will help
the operators safely manewver the machine when out on the strests and in the park. It also has two speed which will allow us to
get around town in @ more efficient manor. The attachments we are looking at getting will help us in maintaining our Streets and
parks by us doing the work instead of hiring it out or renfing. The stumnp grinder is going to be a very handy and save us allot of
mmaney because we have alway hired someone or rented one and have allot of trees every year to cut down that have died or
split. Would like to purchase now in 2020 and moutine maintenance would be part of general operating budget.
e thic squipment pricrittred on am squipmeant repisoemant cobsdule? A o HA
[ i | | |
£ thens any the mquirsmenic:
How s this projeot going fo be funded: - Prior
; Fursding Soures Anoounting Code Fri Fr2 Fri Frd FrE ean
| LGAfunds-2019 | 199503155 | 200000 | _8s00
B | Tradein 2000 JO 250 Unit in 2019 Trade In
200 2020
How e thic project going o be cpent o
Budgeted Funds Anoounting Code B0 F Tean
B Land Coet
; E. Concinsotion Cost
¥ |C. Contingencles (10% of B}
[ Decign & Enginsaring (15% of B]
= E. Pesroend for At (1% of B 193-000-50-T0-431E F 72.000.00
F. Equipmant Cock
. Dbhar
Daet: this. projsct Fws any addfttonal Impsct on the operating budget T
Expencs Otgeot Angounting Code Fir1 Fr2 e Frd F& Tean
5 e
Suppiles
Purchaced Sarvioes
E Fioed Chamges
Capial Cuttay
E Dbt Sarvice
g
Prpams
Recponcibls Parman: Rseponcibie Dapartmsnt: Diarie 3 Uit bo Finanos Today'c Date and Time Inttiaic Tokal 3oors|
Mick Abel Streets/Parks 08242020 10/02/2020 by
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM

ﬂ""_( City of Big Lake CIP Project Request Form FY 2021-2025
Big Lake
Program Categony: Projsot Tite: Project 2
TRANSFER BLEDA REVOLVING LOAN BLEDA

Decoriphion and juctifioation of projeot and funding courpes:

Big Lake Economic Authornties (BLEDA) main objective is to promote development within the City. Staff
helieves that by transfeming funds from the CIF unallocated halance to BLEDA in the amount of $100,000
would enable BLEDA to establish a revolving loan fund. These funds would be specifically designated for
only that purpose and allow BLEDA to help promote additional development or expansion within the City.
BLEDA already has a revolving loan program establish but does not have the funds to market it. With
new development it is a benefit to all in the City; it helps with the city tax rate, it can lead to new
employment as well as additional children in the schools. In addition, these funds could also he used o
help existing businessas within the city, especially due to the heartbreak COVID has caused.

ic thic squiprmant pricfttmsd on s squipment reptaosemest cobasduls? V8 o (1)
[ 1] 111 i ]
Arn thens any o mequinsmenic:
A
o I thic projeat going 1o be fundes e i Prior
i | Fundng3curos  Acocunting Code 3| Fiz Fra Frd FYE ears
; CIP Unallocated 198-2530 | $100,000
Fund (198)
Feores s Thic projeot going 10 b2 Gpent —
Budgetsd Fundc Anoounting Cods Fri F Yaars
iuuunud o
E. Concination
¥ |c. contingencies (107, of B)
& |0 Deslgn & Enginsering (15% of B)
£ Perosnt for Art (1% of B}
,,F;_E;:“tm 1se-ooo-oo-Ti=g1z | § 100,000.00
Do thi. prodsot haws any additional Impact on ths operating budget Epent in Frior
E L Expencs Dijaot Ancounting Cods Fr Fr2 Fra Frd F& Yaars
Suppiles
Purchaced Zervioec
E Fied Charges
Capital Cutlay
E Dsbt 3arvios
B
B
Prepamsrs
Recponalbie Faman: Assponcibis Department Ciaie 3ubmisbed to Finance: Today's Daie and T Inttizic Total 3oore
Deb Wegeleben -Finance 092972020 092072020 dw 35
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPEOVEMENT PROGRAM
f‘"_( City of Big Lake CIP Project Request Form FY 2021-2025
Big Lake
Program Categony: Prrojsat Tikia: Project 3
FLEET CITY HALL FLEET CH FLEET
Decoripbon and Juctifioation of projeot and funding couross:
To replace one city hall vehicle that was currently being usad by the engineering department. The
vehicle was a 2014 Ford Explorer that had been purchased from the Police Department and due to
extensive repairs needed and the value of the vehicle it was determined that is was best to just send to
auction. This left City Hall short one vehicle for the engineering department to use. The City always
tries to purchase a vehicle from the Police department that is scheduled to be replaced. By doing this
the vehicles are utilized for over 5 years and it minimized the impact to tax payers. This vehicle will be
replaced using LGA funds and routine maintenance is budgeted in the general fund operating budget.
ic thic squipment pricmitrsd on an squipment repiscemant cobadule? W8t Ho HA&
| F, 11 | {] |
Arn thens any i mgquirsmenic:
How s thic projeot going fo be fundac: Funded i Prior
E Fursding 3 curos MM Fri Fy2 Fr3 Fid FrE ‘Tears
] LGA 199-15-3155 8,500
E| SALE OF FIXED ASSETS
How ke thic projeot going fo be cpent Epant In Price
Budgeted Fundc Agoounting Code ‘Tears
Coct
¥ |2 concirstion cost
¥ |c. conbingenclss (10% of B
s Emmeél““’ 180-15-704318 | § 8.500.00
F. Equipment Coclk
i IDthar
Dist thi prcysot My any adaitional Impsot on the operating budget: Epent in Prier
Expancs Ot Anoourting Code Fr1 Fiz Fra Frd FYE Vears
E e
Buppiles
E Purshosed Bervioes 101-200~40-25-4548 § 250000 § 2.500.00 § 2.500.00 § 250000 § 2.500.00
[Fhied Charges
Caphal Cutiay
E (Dwbit Sareios
B
-]
Pepamcs
Recpiongibie Peman: Ascpancibie Department Ciafie 3ubmitbed to Finance Today's Date and Tiee Inttizic Tokal Soore
Deb Wegeleben -Finance 09/25/2020 0oF25/2020 35
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM

r"'_( City of Big Lake CIP Project Request Form FY 2021-2025
Hig Lake
Program Categony: Project This: Project &
Fleet Fire Fleet Zire Grass Rligs

Decoripton and jsciifieation of projeot and funding couroes:

Grass ngs to replace the current units that were purchased in 2000, 2001 and 2004. The
current grass units are 16-20 years old. They are not rated for the amount of water we carry and
need to camry for brush fires. They are also meant to just be ran off an improved surface (gravel
or paved road). Moving forward the grass rigs are being replaced with brush ngs to carry more
water (which they will be rated for) and to be able to access tougher temrain in our coverage
area, (forest, wildlife, and sandy soil areas).

I thic squipmeant priomitzsd on 2n squipment repioesment cohasduls? W8t o HA
| F, 11 111 |
e thers any Chs mquinsmesTn:
How G thic projsat going fo be fanded: Fundes i Prior
! Fursiing 3curos Aooounting Code Frl Fr2 Fri Fid FYE Tear
; LGA 199-85-3155 | 60000 B5000 70000
City's portion only
Hovw e thi. pregsod going o be cpent Epent In Pricr
Budgetsd Funds Asoounting Code Fii F Years
B, Land Coei
! E. Concinaotion Coct
¥ | contingensies (1% of B]
. Emﬁ.mmwﬁﬁﬂ' 153-000-85-T0-4318 $ ©60,000.00 5 65,000.00 § 70,000.00
F. Equipment Cocls
O Other
Do thic progsot Fawe any additional Impasct on the operating budget: Epent In Prier
Expencs Cbjsat Ansounting Cods Fi1 Fr2 Fid Frid FYE Years
5 s
Zuppilec
Purchaced Sarvioes
Floed Charges.
E Capital Cutsay
E Detrt Sarwios
i
B
Propamrsc
Recponclie Percon: Ascponcible Department: Dt Jubemitted to Financs Today's Date and Thma Inttaic Total 3oore
Chief Hanson Fire Dept 07082020 0B252020 35
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM
C City of Big Lake CIP Project Request Form FY 2021-2025
Big Lake
Program Categony: Prrojeot Tite: Project &
Equipment Upgrade Server Upgrade 21SERVER
Decoription and juciifioation of projeat and funding souroes:
As of today we have 4 servers that are being run on the current hardware. By the end of the
year that will only be 3 and 1 will be hosted in the cloud. if the current hardware were to fail we
would lose: E-mail, Banyon (soon to be cloud), all printing abilities, all remote access, Laser
Fiche, all login abilities for the local computers. Without the ability to login to the local network
that would shutdown business for all things electronic. This replacement project gets us back
under hardware maintenance and support and gives our systems redundancy so that 1 server
faillure would not cause business interruption.
i thic squipment pricmitosd on an squipment repiacesomsnt cobsduls? R o HA
1 i ] | |
& thers any che mquinsmenic:
o G thic projeat going fo e fundad: Funded in Prior
i Furing Souros Anvounting Code Fri Fr2 Fr3 Fra FTE Tears
£ CIP FUNDS Unahocated 120000
W Computer
replacement funds
How e thic. projecd going o be cpent Epent In Frior
mmmbdm Anoounting Code Fri F Tears
¥ |& conciruston coc
¥ |o. Conbingencies (3 of B)
= Em:.mm,ﬁ““’ 1aape-sTo-a2is 5 120,000.00
F. Equipment Cocis
O Dthar
D this. projsot Favws any adaitkonal Impsot on the operating budget: Epent in Prier
E Expencs Otjsat ADoounting Cods Fr1 Fy2 Fr3 Fra FYE Yeam
[Perzonnel
suppllsc
Purchaced Jarviost
E Frosd Chamges
Capital Cutlay
E (Dbt Sardos
i
g
Prpamrt
Recponsible Pemaon: Recponcibie Departmant Dite Bubmnitbed to Finance: Today's Diate and Thme: Inttais Tokal Soore
Scott Shingledecker T 09/21/2020 09/21/2020 55 47
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM

Building Upgrade

Painting - Police/Library Building

F"r.( City of Big Lake CIP Project Request Formn FY 2021-2025
Big Lake
Program Caiegony: Projeod Tiki: Froject #

Decoription and ectifieation of project and funding couroes:

The BLCC which houses the Police Departiment and Library, is a building that was constructed
in phases. It has stucco facing 2 sides, a mixture of metal siding around the remainder in 3
colors and 3 designs. The stucco grows mold, which has to be cleaned annually and locks
poorty. The aluminum is fading, and again looks poorly. We propose painting all surfaces a
universal color, the same as City Hall. This would make a aging building look new, remove the
mold issue, and bring a consistent theme to City of Big Lake Office Buildings.

i thic equipment: priorttzed on am equipment replaosment cohedule? b L] N&
[ £ T1T | ]
o thers any chs mquirsmems:
v 6 thic projest going fo be fundec - Erior
E | Fundnglowes ~ Asocuniing Code Fr1 = Fr3 Frd FYE Vears
€| Capitol Improvement | Unallocated CIP | g9 500
¥ Funds from prior
years LGA funds
How ke thic projeot going fo be cpent: Epant in Pricr
Budgeied Funde Agpounting Code Fri Tears
A, Land Coed
; . Concinsotion Coct
| [c. contingencles (10°%.of B] 19s-o00-z0-25-4san | B 11,500.00
i |0 Decign & Enginsaring (16% of B)
[E. Perosnt for At (19 of B}
F. Equiprment Cock
L. Cther
Dist thiss rcysot Fievs any adaiional Impsot on e operating budget: Spent in Frior
Expeanics Cibjeat ADoounting Coda Fr1 Fy2 Fra Fra FYE Taare
E s
Euppllas
[Purchaced Tarviosc
E [Foed Chargst
\Capil Cutiay
E (Dwbrt Sareios
g
Prepamrs
Rescponclie Femon: RAscponcible Dapartment Diafe Subemifhad to Finanos Today's Dates and Thrs: Iniaic Total Soors
Joel Scharf - BLCC 09-18-2020 09-18-2020 J3 28
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM

— City of Big Lake CIP Project Request Form FY 2021-2025
Big Lake
Frogram Categony: Project Tikie: Froject #
FLEET POLICE FLEET PD FLEET

Dacoriphion and Jscification of projest and funding couross:

To replace two fleet vehicles for the police department to maintain the 4 years replacement
schedule. Allowing for a 4 years replacement schedule insurances that the City is minimizing the
cost of maintaining police squad cars. For 2021 the Police Department will move to this longer
replacement cycle, but a more robust vehicle. While the cost is increased, it is recovered in longer
service life, higher resale value, and anticipated reduced maintenance costs. The police depariment
will be selling the two vehicles that are in line to be replace that will offset the use of LGA funds. The
general maintenance is built into the operating budget each year for fleet maintenance.

s thic squipmeant prioritosd on amn squipmeant repiscemant cobsdule? Vet o HA
| i 111 | {] |
e thers any RS mquinsTSRn:
How i this projest going fo be funded: Funded s Prior
Fursing 3ourpe Anoounting Code Fri Fr2 Fra Fra FrE Yaars
5
R LeA  199-75-3155| 96,000 |49.440 | 101,846 |104,902| 54,024
SALE OF FIXED ASSETS| 199.75-3910| 17,000 | g5p0 | 17,000 | 17,000 | 8500
How e thic. projeod going fo be cpent: spant in Prior
Eudgeted Funds. Acocounting Code Years
A Land Codl
¥ |2 concinastion cost
¥ [c. contingencies 10 or )
ﬁgmlhmmu;:““m 188-75-70-4318 $06,000.00 |549,240.00| $101,34600 |3 10450200 | 5 54,024 00
F. Equipment Cocic
0. Diar
Dot thic projeot have any additional Impact on the operating budget: spant in Prior
Expengs Objeot Aooounting Code: Fr Fiz Fra Fré FYE Years
5 e
Zuppllec.
E Purstaced Servioos: 199-75-25-4430 $ 19.570.00 gaxisTo0 | szoveroo | §aiEEso0 | §Izocend
Fixed Chargec.
Caphtal Cutiay
E Dbt ersioe
B
-]
Prspamct
Recponclble Pemon: Assponcibis Departmant Ciie 3ubmithed bo Finance Today's Dt and T Initizic Tokal Soors
CHIEF SCHARF POLICE DEFPT O7Me2020 O7HMe6/2020 38
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM

ﬁ. ( City of Big Lake CIP Project Request Form FY 2021-2025
Big Lake
Program Categony: Project Tik: Froject #
Equipment Replacement| Streets/Park Roller 21-roller

Decoription and juctfioation of projeot and funding courpes:

The Streets and Parks Department will be purchasing a roller for asphalt patching. Due to the
age of our streets we have been doing allot of patching and overlaying our selves. This roller
will help us compact the tar for better adhesion and smoother patches that hold up longer. This
roller will be purchased with 2021 CIP funds and all routine maintenance will be part of the
general operating budget.

s thic squipment priorttosd on an squipment repiesmsnt cobaduls? R o HA
| i | | ]
A4 thes amy CES MeqUInTEmin:
How s thic projeot going fo be funded: Fundied i Prior
E Funcing Soures Apoounting Code Frl Frz2 Fra Fid FYE YA
; LGA Funds - 2021 [ 199-000-50-7| 40000
0-4316
Hovw e thic prodect going o e cpent Epent In Prior
mmmbunm Agnounting Cods Frl F Yeare
¥ |2 conceumtion coxt
¥ |c. Contingences (10°% of B)
. EmLMMMS:““E' 133-000-50-T0-421E 5 40,000.00
F. Equipmant Cocis
O Dther
Daoesc thic projeot Nave any adcitonal Impsot on the oparating budget Epent In Prior
5 Expencs Dbjsot Eppounting Code Fil Fr2 Fid Fid FYE Years
[Perconnet
Zuppilec.
Purchaced Sarvioss
E Foed Chargec
Capftal Cutlay
E Detit Zarvios
i
-]
Recpongible Paron: Ascponchbie Department: Diate Jubsmithed to Financs Today's Date and Tire Inttiaic Total Soore
Mick Abel Streets/Park 070812020 0oM7/2020 26
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM

 q City of Big Lake CIP Project Request Form FY 2021-2025
Big Lake
Program Categony: Projaot Tita: Project &
Vehicle Replacement| Streets/Park Vehicle 2H44m Dure

Descoription and juchfioabion of projeot and funding Couress:

he Streets and Parks Department will be replacing our 2002 F-550 mini dump with a new mini
dump truck. we will also be trading/ selling this vehicle with the new purchase. There has been
many 1ssues with this vehicle and is getting to the point were it is more expensive to hold on to it
and fix. It has been used for many years for tar patching and is really starting to rust out and
become unreliable. This vehicle will be purchased with the 2021 CIP funds. The routine
maintenance will be budgeted in the general operating budget. This purchase would also
include a snow plow fo attach to the front of this unit.

i thic squipmeant priomitzsd on am squipment repiacesenet cohaduke? AL o HA&
| i 1] 111 |
s thers any e mguinsmenic:
How I thic projeot going fo be funded: e
; Furding Souros: qu P FY2 Fra Fia FYE ‘Taan
] LEA Funds - 2019 199-50-315R Part of the
B | Remaining from allocation 200000 in
of Skid Steer 2018
Hiowe I MG [rojaae going 0 D CRenT R
Budgsted Funide saoourting Codes Fr1 F Yaars
A Land Cocd
! E. Concination Cost
¥ |c. Contingencisc (105 of B}
0. Deign & Englneering i 16% of B]
s E [Peroent for Art (1% of B) 1ss-00-so-ro-d3ie | F T5,000.00
F. Equipment Cocic
O Othar
Dioesc. thic. project have any additional Impact on the operating budget: Spant In Pricr
Expengs Dot Apoounting Cods Fr Fr2 Fia Frd FvE oA
5 s
Euppliec
Purchacsd Tarviosc
E Fhipd Chamas
Capial Cutiay
E Dtk arelos
&
Prpamrs
Recponcibie Papon: Ascponcibes Dapartmsnt Diats 3ubemitted to Finanoe: Today's Dzt and Tere: Inktizic Tobal Soons
Mick Abel Streets/Park O7/08/2020 09172020 26
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM

e City of Big Lake CIF Project Request Form FY 2021-2025
Hig Lake
FProgram Catsgony: Prrojeot Tite: Projeat #
Equipment Replacement Streets/Parks Toolcat

Decoription and juctifioation of project and funding courves:

In the CIP Flan there was a recommendation to replace the 1985 Case 850 Loader for $120,000. Per
recommendation of both the Fleet mechanic and the Sirests & Parks Supernintendent there is not a need
to replace the 1985 Case 850 Loader with a new loader, instead there are other purchases that would
hetter suit the City's equipment needs at this time. The allocated funds would be used to purchase a
Bobcat 5600 Tool-cat with attachments. This piece of equipment will help us all year long with snow
removal on sidewalks and hockey rinks, Zamboni ice rinks, moving dirt in the parks, spraying weeds,
picking garbage, weed wiping, brush cutting, pulling weeds in flower beds in parks for part time help.
Rountine maintenance would be budget in the general fund operating budget.

s thic squipment pricttrsd on an squipmeant repaoesmsnt cohadule? W8t o H&
[ £ | | |
& them any cie mguirsmenic:
How 6 thic projeat going o be fandad: Fuundes in Brior
; Furiding 2ouros Ancounting Code Frl FY2 Fr3 Frd Fr& ‘Tears
5 LGA Funds 2021 | 199-50-2155 | $120,000
Hiowe o THE DICIa0t Qoing 10 B DB — =
Budgeted Funde Anoounting Code Fri Vears
A, Lanad Cocd
; B. Concinaotion Cost
¥ |c. contingsnsiss (3 of )
IO Declgn & Engiressring (16% of B}
. E. Pewrosnt for &t (15 of B] 188-000-s-7o-4348 | 85,000.00
F. Equipment Cocic
{5 Ot
Dot this prcdeot have any additbonal Impact on the operating budget: Spent In Prior
Expenics Ciijsat ADOCLTEInG Code Fr Fr? Fra Frd FYE Yaare
E [Perzonnel
Euppllac
(Purchaced Tarviost
E Fhisd Chargss
(Capital Cutlay
E (Dbt Sarsios
-]
Pepamrs
RecponGlbie Parzon: Rscponciie Departmesnt Diris 3 uiben b to Flnancs Today's Dizfle and Time Inttiaic Total Saore
Mick Abel Streets/Parks 1070272020 1
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM
— { City of Big Lake CIF Project Request Form FY 2021-2025
Big Lake
Program Categony: Prmojaot Titie: Froject #
Equipment Replacement Streets/Parks Bobcat
Diecoripion and juctfioation of projeot and funding CoUrbes:
In the CIP Plan there was a recommendation to replace the 1985 Case 650 Loader for
$120,000. Per recommendation of both the Fleet mechanic and the Streets & Parks
Superintendent there is not a need to replace the 1985 Case 850 Loader with a new loader,
instead there are other purchases that would better suit the City's equipment needs at this time.
The allocated funds would be used to purchase a Bobeat 5600 Toolcat with attachment.
Rountine maintenance would be budget in the general fund operating budget.
I thic squipment pricfitosd on an squipment repiassant cobadule? V8 o HA
| ‘ 11 | |
£ thens any che mquirsmenic:
[Hoew s thic project going fo be fundedt e
E Furiging Sourns Mﬂnﬂl i | Fv2 Fr3 Fid FYE Tean
; LGA Funds 2021 | 199-50-3155 | $120,000
How i thic projeot going o be cpent Epent in Pricr
Budgeted Fundc Ancourting Coos Fr1 F Yeam
Coct
¥ |2 concluntion st
[ |=. Contingences (107 of B}
= E.i."'?':ﬁ,mm,é:““' 1s3-000-s0-mo-2248 | F B5,000.00
F. Equipment Cocis
{5 Othar
Dwoesc. this. project have any additional Impact on the operating budget: Spant I Pricr
E Expencs Chjsct A poointing oo Fr1 Fi2 Fra Frd FrE Tears
|Perconnel
Fuppllsc
[Purchacad aryviost
E Frisd Chamgec
Capital Cuttay
E (Dbt 3ardlos
i
-
Pmpamsrt
Recponcibie Pamaon: Aagponcibie Departmant Diafte Bubenithed 1o Finance Today's Diate and Time Inftiais Tokal Soore
Mick Abel Streets/Parks 10/02/2020 Y
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2021 - Capital Improvement Projects — (continued)

CAPITAL IMPROVEMENT PROGRAM

'f:.i: City of Big Lake CIP Project Request Form FY 2021-2025
Big Lake
Program Caftegony: Prrojeot Tite: Projeot &
Equipment Replacement] WWTP Generators

Dacoription and Jschfoation of projest and funding coursss:

capabilifies.

Replace generators 80 & 81; one in 2021 and the other in 2022. Both generators are 1961
models and will only operate 120/240 volt single phase motors. All of our newer liftstations and
all of our well houses have motors that are 480 volt three phase motors. We would be better
equipped to have generators that have 120/240 volt single phase and 480 volt three phase

I thic squipmeant priomitzed on 2n squipment repoesment cohsduls? R o H&
[ f 11 |
e them any cie mguinsmenic:
How s thic projeot going fo be funded: e
; Furiding Soiros M[‘-ﬂﬂ Fr FY2 P Fid Fr& Teare
£| Sewer CIP Funds | Transfersdfrom [ 150 000 |150000
[ Sewer Operating
Fund
Howe bc ThiG i 8o going 70 B GRent .
Budgated Funide. Aaoourting Cods Fr F Waare
A, Land Coct
¥ |&: concistion cost
¥ | Conbingenciss (105% of B]
D, Dezign & Engineering [ 15% of B}
s E Perosnt for &t (1% of B} 4ss-0p0-oo-To-431e |F 150,000.00 | 5 150,000.00
F. Equipment Coclc
. O
Dioesc. thic. projeot have any additional Impact on the operating budget Spant n Prior
Expencs Cbjaot Apoounting Cods Frl Fr2 F3 Frd FTE Tears
5 b
Euppllec
[Purchaed Searvioss
E Fhopd Chamges
Capital Cuttry
E Dtk Sarelos
]
Prpamrn
Rescponcibie Papon: Recponcibie Departemsnt Diate 3ubenibed o Finance Today's Diate and Tiere Inktaic. Total Soors
Dan Childs Wastewater 07/08/2020 09772020 28
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CITY OF

LOCAL GOVERNMENT AID
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Local Government Aid

2021 2022 2023 2024 2025

Estimated Local Government Aid: $756,115 $759,896 $763,695 $767,514 $771,351
Proposed Uses for LGA:
Budgeted Operations - CIP Fund: 756,115 759,896 763,605 767,514 771351

The full amount of LGA is being budgeted to be used on equipment
purchases and other projects, including debt services for street reconstruction

Total - Use of Funds: $756,115 $759,896 $763,695 $767,514 $771,351
Budget 2021 2022 2023 2024 2025
LGA-TO 196 $ 100,000 S 100,000 S 100,000 S 100,000 $ 100,000
LGA-TO 195 20,000 20,000

LGA-TO 199 636,115 639,896 663,695 667,514 671,351

Total LGARevenue § 756,115 § 759,896 $ 763,695 § 767,514 § 771,351

ALLOCATION PER SERVICE

ADMIN/FINANCE $ 33500 $ 40,000 $ 25000 $ 25000 $ 25,000

BLCSC 6,000

FIRE 215,833 173,733 325,000 157,500 205,000

IT i 7,500 7,500 7,500 7,500

PARKS DEPARTMENT . 45,000 65,000 150,000

POLICE 88,600 81,640 84,846 87,902 45,524

STREETS DEPARTMENT 40,000 320,000 320,000 70,000 456,000

STREET PROJECTS - 196 100,000 100,000 100,000 100,000 100,000

PARKS/TRAIL PROJECT - 195 20,000 20,000 i i i
Total Allocated $ 503,933 § 787,873 $ 927,346 $ 597,902 $ 839,024

Unallocated +/- 252,182 (27,977) (163,651 169,612 (67,673)

to be used for shortfall in 2022-2023
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Big Lake
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