CAPITAL IMPROVEMENT PLAN
2022-2026




Capital Improvement Plan & Capital Budget

To set up a capital improvement fund the City is required to formally adopt a Capital Program (CIP). The
main advantage of this method of budgeting and planning is that projects can be earmarked and carried
from one year to the next. For example, if it is recognized that renovation of a public building will be needed
in five years, an amount can be set aside annually so the project can be funded at the end of five years.
The CIP fund also allows a project to be done in phases, with funds allocated in one year for a portion of a
project and then finished in later years.

The Capital Improvement Plan is a five-year planning document designed to guide decisions concerning
capital expenditures. Thisis a planning document and, as for all planning documents, it is subject to revision
in order to reflect changes in community needs and service requirements, environmental factors and
Council priorities. The first year of the Plan is intended to accurately reflect that year’s anticipated
appropriation for major capital projects and is called the Capital Budget. The subsequent four years
represents an anticipated capital need during the period as submitted and approved. The CIP must be
reviewed and revised each year in order to add new projects and revise priorities.

The process of determining major capital needs and establishing a financial program extending beyond the
annual budget encourages the City to examine long-range needs and allows more coherent city-wide fiscal
policies. The CIP provides a basis to compare projects and provides opportunities to explore alternate
funding sources, since most capital improvement requests exceed the available revenues.

Since 2016, the City has allocated all funds received from the Local Government Aid to the Capital
Improvement Plan and budgets, with some additional budgeted transfers from the General Fund.

The purpose is to set up a five (5) year Capital Improvement Plan in order to establish a capital improvement
fund. The main goals are:

e To ease the review of the annual capital budget through a uniform and fair process

e To invite and promote public participation in the annual budget process. This is accomplished
through a reasonable, sensible and responsible approach by providing documentation, as well as
advertising and scheduling public meetings.

e To link capital budget requests with the City strategic plan, adopted policies, and other approved
planning documents.

e To link capital expenditures with operating budgets.

e To increase awareness, cooperation, coordination, and participation between departments,
agencies, stakeholders, and other political jurisdictions.

The City of Big Lake conducts various planning processes (long-term, mid-term and short-term), to help
guide the government and to ensure the decisions are made in the context of the organization as a whole
and with a long-term perspective. Diligent efforts are made to insure each of these component planning
processes are in concert with one another. This so called “Linkage” is paramount to ensure short-term
decisions are consistent with the overriding values embodied in the mid-term and long-term planning
processes adopted by the City Council. The required linkage dictates that the CIP be developed within the
context of and consistent with, the City’s long-term and mid-term plans.

Each element of the City’s planning process has a different purpose and timeframe. The Strategic Plan,
Vision, Mission, Long-Term Goals and Growth Policy are the most far-reaching in nature — 10 to 25 years.
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The Capital Improvement Plan and the Five-Year Financial planning are mid-term in nature — five years. The
Annual Budget and the Capital Budget are short-term — covering a one-year timeframe. The most
important requisite is that they are coordinated and are in concert with one another.

Capital Planning
Capital planning refers to the process of identifying and prioritizing City capital needs for determining which

capital projects should be funded in the capital budget as resources become available. Citywide planning
is guided by the City’s strategic Plan and the Growth (Comprehensive Plan) Policy. These plans provide long
term direction for the growth and development of the City.

Capital Planning Process
The capital improvements process provides for the identification, review, planning and budgeting of

current and future capital expenditures.

All requests for capital improvement projects are reviewed, evaluated, and weighted in order to assist the
City Council in selecting the projects to be funded. Department are responsible for submitting CIP requests.
The adoption of a CIP by the City is strictly a statement of intent, not an appropriation of funding for projects
contained within. A list of approved CIP projects will be updated on an annual basis as new needs become
known or priorities change. The possibility of a project with a low priority can remain in the CIP longer than
four years due to a more important project bumping ahead in the schedule for quicker implementation.
On occasion, some approved projects, with a lower priority are funded in advance of projects with a higher
priority, in order to meet legal requirements or when a new or identified source of funding becomes
available in order to complete the project.

|II

For the purpose of this process, “Capital”, is defined as an item or items that have a single acquisition cost
of at least $5,000 and a useable life for a minimum of 3 years. This definition assists in delineating a major
project or piece of equipment as a capital program, rather than routine maintenance or replacement of

operating equipment.

e Replacement vehicles for the police department are included in the CIP program as indicated on
the fleet replacement schedule, which is funded each year in the Capital Budget.

Capital Improvement Plan Funding

The FY 2022-2026 Capital Improvement Plan has twelve different sources of funding. Each funding source
is described below. As noted before, capital projects, unlike operating expenses which recur annually, only
require one-time allocations for a given project. This funding flexibility allows the City to pursue financing
and one-time revenues sources to accelerate completion of critical projects.

e General Fund — yearly transfers from the General Fund for future projects and for the computer
replacement allocation

e CIP Fund —allocated fund balance of the Capital Improvements funds for specific projects
e LGA - Local Government Aid the City received from the State
e Bonds— General Obligation Bonds for the Street Rehabilitation program

e Park Dedication — funds from the Park Development Fund, currently these projects are on hold as
there is no immediate funding for the projects
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e Water Operations — yearly transfers from the Water Operation Fund to the Water CIP fund for
future projects

e Revenue Bond Water — bonds needed to finance upcoming projects

e Sewer CIP Fund — allocated fund balance for the infrastructure improvement on the Wastewater
Treatment Plant

e Sewer Operations — yearly transfer from the Sewer Operation Fund to the Sewer CIP fund for
future projects

e Storm Water Operations — yearly transfer from the Storm Water Operation Fund to the Storm
Water CIP fund for future projects

e Liquor Store Operations — yearly transfers from the Liquor Store Operation Fund to the Liquor
Store CIP Fund for future projects

e Debt Service Funds — yearly principal and interest payments for all debts of the City

Whenever the City commits to a CIP plan, there is an associated long-range commitment of operating
funds. For this reason, it is important to evaluate capital commitments in the context of their long-range
operating impact. Most capital projects affect future operating budgets either positively or negatively due
to an increase or decrease in maintenance costs or by providing capacity for new programs to be offered.
Such impacts vary widely from project to project and, as such, are evaluated individually during the process
of assessing project feasibility. The five-year financial plans also provide an opportunity to review the
operating impact of growth-related future capital projects.
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Capital Improvement Plan Summary 2022 - 2026
2022 through 2026 - Summary by Department

Dept | 22 | 228 | 2024 | 205 | 2% || Totals
Administration/Finance $ 240,000 § 40000 § 40000 § 40,000 § 40000 § 360,000
IT Department 32,186 22,500 31,500 22,500 22,500 108,686
Elections - 2,000 - 2,000 - 4,000
Fire - City Portion only 738,733 425,000 257,500 238,250 910,000 1,659,483
Police Department 88,340 86,000 89,090 46,136 95,551 309,566
Streets Department 295,000 780,000 635000 822,000 898,000 2,532,000
Streets Improvements 5,484,182 - - - - 5,484,182
Parks Department 112,750 35,750 185,750 55,750 100,750 390,000
Park Development- NOT CASH FUNDED 300,000 450,000 350,000 - - 1,100,000
Water Enterprise Fund 4,223,000 108,000 108,000 108,000 108,000 4,547,000
Sewer Enterprise Fund 319,000 16,600,000 200,000 50,000 206,000 17,169,000
Storm Sewer Enterprise Fund 15,000 15,000 15,000 15,000 15,000 60,000
Liquor Store Enterprise Fund 35,000 50,000 45,000 45,000 40,000 175,000
City Debt Payments 4,210,272 5,681,598 5,881,352 4,860,348 4,757,141 20,633,570

Total General Fund and Enterprise Funds $ 16,093,463 $24,205848 § 7,838,192 $6,304984 § 71193542 § 54,532,487

2022 through 2026 - Summary by Funding Source

Funding Source | 22 | 228 | 2024 | 205 | 2% || Totals
General Fund $ 283390 § 407,750 § 414750 § 422000 § 716750 § 1,527,890
CIP FUND 873,682 15,000 10,000 30,000 655,000 928,682
LGA 721,933 983,500 824,000 784,636 700,051 3,314,159
Bonds 5,112,186 - - - - 5,112,186
Park Dedication - NOT CASH FUNDED 300,000 450,000 350,000 - - 1,100,000
Water Operations 623,000 108,000 108,000 108,000 108,000 947,000
Grant 1,200,000 - - - - 1,200,000
Revenue Bonds - Water 2,400,000 - - - - 2,400,000
Revenue Bonds - Sewer - 14,500,000 - - - 14,500,000
Sewer CIP - 2,000,000 - - - 2,000,000
Sewer Operations 319,000 100,000 200,000 50,000 206,000 669,000
Storm Operations 15,000 15,000 15,000 15,000 15,000 60,000
Liquor Operations 35,000 35,000 35,000 35,000 35,000 140,000
Debt - GF 1,107,214 1344543 1782213 1,667,160 1,681,354 5,901,130
Debt - WF 579,846 983,885 984,645 405,750 405,850 2,954,126
Debt - SF 980,380 1,796,307 1,796,791 1,800,872 1,800,870 6,374,350
Debt - SA 152,538 152,243 152,913 152,531 153,114 610,225
Debt - GF/EF 1,390,204 1,404,620 1,164,790 834,035 716,553 4,793,739

Debt - FCH

Total All Funding Sources $ 16,093,463 $24295848 § 7,838,192 $6,304,984 § 7193542 § 54,532,487

220



Capital Improvement Plan by Department

CIP PLAN -2021 - 2026

Funding
Dept Description Source 2021 2022 2023 2024 2025 2026
Administration/Finance
see street  Transfer to Street Reconstruction-196 General Fun 199,656 200,000 | *now franchsie fee
BLEDA Revolving Loan Fund (198) CIP Fund 100,000
HWY 25 COALITION STUDY/or other LGA 15,000 15,000 15,000 15,000 15,000 15,000
City Hall Remodel/Repairs LGA 10,000 25,000 25,000 25,000 25,000 25,000
City Hall Vehicle - From Police LGA 8,500
Transfer to Debt/CIP for Street Reconstruction LGA 100,000
Administration/Finance Department Total 433,156 240,000 40,000 40,000 40,000 40,000
Ir
Computer Replacement Plan General Fung 9,840 10,000 15,000 15,000 15,000 15,000
Computer Replacement Plan-Council/Comm General Fung 9,000
Computer Replacement Plan CIP Fund 5,160 -
Financial Software/Permit Works/Laserfiche CIP Fund - 10,400‘
Server Update CIP Fund 120,000
Website Design CIP Fund 4,286 4,286
Replace Del Squad Computers - Chg to LGA 2020 LGA Used Cares Funds 7,500 7,500 7,500 7,500 7,500
IT General Fund Total 139,286 32,186 22,500 31,500 22,500 22,500
Hections
Election Machines Replacement General Fund 2,000 2,000 2,000
Hections Department Total 2,000 2,000 2,000
BLCSC
Police Department - Air Condiition Unit LGA 6,000
Building Painting CIP Fund 11,500
Big Lake Community Service Center Total 17,500
Fire - City Portion only
Computers - 5 units life 5 yrs General Fung 3,250
Station Roof Replacement - chg to LGA in 2018 LGA
Station Roof Replacement - CIP Fund 75,000
Thermal Image Cameras LGA 7,000 7,500
Radios - 44 @ 4200 LGA 22,500 23,400 | **Radios prchd w/cares fund - used for Roof
Radios purchased CIP Fund
Side by Side - 15K LGA - 15,000
Grass rigs replace 1 (2001) 130K LGA 65,000
Grass rigs replace 1 (2004) 140K LGA - Now2027
Grass rigs replace 1 (2000) 120k LGA 60,000
Jaws of Life - § yr Clyce (S0K) LGA 25,000
Turnout Equipment - 87.5k 1GA Used Care Funds in 2020 | —— | ——
Engine 12 repalce (1996) $800k LGA 133,333 133,333
Engine 12 replace (1998) $800k CIP Fund 400,000
Engine 1 replace (2007) $800k LGA 10,000 35,000 35,000 35,000
Ladder 1 (2003) $600k LGA 100,000 200,000 200,000 200,000 200,000
Ladder purchased (1.3M) CIP Fund 650,000
Water Tender 17 (2000) $300k LGA 150,000
Fire Department Total 215,833 738,733 425,000 257,500 238,250 910,000
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Capital Improvement Plan by Department — (continued)

CIP PLAN -2021 - 2026

Funding
Dept Description Source 2021 2022 2023 2024 2025 2026

Police
Replace Tasers General Fun 2,640 2,640 - - - -
Repalce Fleet LGA 96,000 50,000 103,000 106,090 54,636 112,551
Sale of Squad Cars LGA (17,000) (5,000) (17,000) (17,000) (8,500) (17,000)
Replace Motorola Portable Radios LGA 9,600 - - - - -
Replace Motorola Squad Radios LGA - 40,700 - - - -

Police Department Total 91,240 88,340 86,000 89,090 46,136 95,551
Funding
Dept Description Source 2021 2022 2023 2024 2025 2026

Streets Department
Misc Equipment Replacement Fund General Fun 5,000 5,000 5,000 5,000 16,000 16,000
Seal Coat - Fund 196 General Fun 30,000 30,000 - - - -
STREET PROJECTS - Fund 196 General Fund 300,000
STREET MAINT - FUND 196 FCH FEE General Fun - - 350,000 350,000 350,000 350,000
Roller Purchase used LGA 40,000 - - - - -
Replace 1998 624-H Loader #98 LGA - - - 210,000 | Moved from 2022
Replaced 2007 Holder Tractor #307 LGA - - - - - -
Replace 2008 Floor Sweeper #308 LGA - - - - 8,000 -
replace 2008 Floor Scrubber #318 LGA - - - - 8,000 -
Replace 2004 Ford Explorer #24 LGA - 15,000 [ Not Purchased until 2022 - 50K from 2020 =
Replace 2002 Ford 550 #12 LGA - 120,000 | Moved from 2022 -
Replace 2005 Ford 150 #25 LGA 65,000 | Moved from 2022 -
Replace 2002 Chev 2500 #32 LGA - - 70,000 - -
Replace 2002 Explorer #33 LGA 65,000
Replace 2005 Chev 2500 #35 LGA - - 15,000 [ Not Purchased until 2023-50K 2020
Replace 2000 Air Comptressor #100 LGA - 60,000 - - - -
Replace 2002 Dump Truck #102 LGA - 225,000 - - -
Replace 1985 Case 580 #57 LGA 120,000 - - -
Replace 2005 International Dump Truck #105 LGA - - - - 220,000 -
Replace 2006 International Dump Truck #106 LGA - - - - 220,000 -
Replace 2002 John Deer Loader #112 LGA 232,000

Street Department Total 75,000 295,000 780,000 635,000 822,000 898,000

Streets Improvements - Fund 175 - - -
Safe Route to School Sidewalks CIP Fund/Gr 185,926 Projects 2023-2026 moved to 2022
CR73 Trail CIP Fund/Gr. 371,996
Aspen Cir Bonds - 14,758 = o o o
Birch Ave Bonds - 9,503 - - - -
Blanding Ct Bonds 22,214 - - - -
Broom Ln Bonds - 65,678 - - - -
Burlwood Cir Bonds - 21,080 - - - -
Canvasback St Bonds 45,413 - - -
Chippewa St Bonds - 107,751 - - - -
Drake Cir Bonds - 87,451 - - - -
Dundee Alcove Bonds 17,715 - - - -
Edgewater Place Bonds 43,966 - - - - -
Euclid Avenue/Euclid Court Bonds 443,080 - - - - -
Euclid Court Bonds 81,362 - - - - -
Fair Meadows Dr Bonds - 75,706 - - - -
Fern St Bonds - - - -
Foley St Bonds - 94,026 - - - -
Forest Rd Bonds - 451,490 - - - -
Glasgow Bay Bonds 19,332 - - -
Golf St Bonds - 145,301 - - - -
Hennepin Avenue Bonds 80,629 - - - - -
Highland Avenue Bonds - move until development complete
Highland Bay Bonds 21,511 - - - -
Highland Trail Bonds 243,866 - - - -
Inverness Way Bonds 95,887 - - - -
Isanti St Bonds - 168,089 - - - -
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Capital Improvement Plan by Department — (continued)

CIP PLAN - 2021 - 2026

Funding
Dept Description Source 2021 2022 2023 2024 2025 2026
Streets Improvements - Fund 175 (cont)

Karen Ln Bonds - 145,933
Kasota St Bonds - 106,308
Katrina Ln Bonds - 71,502
Kenebec St Bonds - 107,515
Kilbirnie Rd Bonds - 158,172
Lake Avenue Bonds 81,595

Lake Ridge Dr Bonds - 389,526
Lake View Cir Bonds - 13,178
Lake View Ln Bonds - 82,644
Leighton Cir Bonds 247726

Leighton Dir Bonds 116,144

Maple Ln Bonds 74,508

Nicollet Avenue Bonds 78,556

Norwood Dr Bonds - 339,311
Oak Avenue Bonds 56,332

Oak Cir Bonds 27,306

Oak Lane Bonds - 50,982
Oak Street Bonds 25,771

Park Ave Bonds - 60,740
Pleasant Ave Bonds - 288,580
Pond View Cir Bonds - 173,723
Pond View Dr Bonds - 120,964
Powell Circle E Bonds 68,987

Powell Circle W Bonds 91,275

Powell Circle N Bonds 71,022

Powell &t Bonds 733,765

Powell St S Bonds 79,740
Red Oak Drive Bonds 134,297

Sandbar Lane Bonds

Shady Lane Bonds 83,510

Sherburne Ave Bonds 258,117

St Andrews Lane Bonds 41,356
Sterling Drive Bonds 198,044
Tartan Lane Bonds 35,641
Teal & Bonds 98,424
Vernon St Bonds - 14,444
Wascea St Bonds - 106,336
Westwood Drive Bonds 100,260

Will Bonds 228,069

Winnebago St Bonds - 107,280
166th Street Bonds 282,133
Street Lights/Contingency /other work Bonds 643,441 332,439

Street Improvements Total 3,732,650 5,484,182 -
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Capital Improvement Plan by Department — (continued)

CIP PLAN - 2021 - 2026

Funding
Dept Description Source 2021 2022 2023 2024 2025 2026
Parks Department
Park Playground equipment replacement fund General Fun 5,000 5,000 5,000 5,000 5,000 5,000
Misc Equipment Replacement Fund General Fun 5,000 5,000 5,000 5,000 5,000 5,000
195 Trail Maintenance Fund General Fun 9,000 9,000 9,000 9,000 9,000 9,000
195 River Oaks Park Fund General Fun 16,750 16,750 16,750 16,750 16,750 16,750
Fishing Pier (misc Equip replacemnt) CIP Fund 12,000
Replace 2006 John Deere Tractor #306 LGA 150,000
Replace 2014 John Deere Mower #314 LGA 45,000
Replace 2008 Dump Truck #08 LGA 65,000
Replace 1996 Trailer #96 CIP Fund 20,000
195 Skate Rink Improvement Fund LGA 20,000 20,000 | determined if this is a project that will move forward
Parks Department (General Fund) Total 55,750 mso | ssgso|  sspso|  ssaso| 100750
Park Development - NOT FUNDED AT THIS TIME NOTALL PROJECTS CAN BE COMPLETED AS NOT CASH FUNDED AT THIS TIME
New Southside Park - Brom Ln Park Dedica
Powell Park [mprovements Park Dedica 80,000
Lake Ridge Park - playgournd equipment Park Dedica 150,000
Shores of Lake Mitchell Park - playgroun equipment  Park Dedica 150,000
Mitchell Farms Park -Playground Equipment Park Dedica 100,000
Wright Crossing Park - Playground Equipment Park Dedica 150,000
Highline Park - Playground Equipment Park Dedica 150,000
Hudson Woods - Playgroun Equipment Park Dedica 150,000
Bluff Park - Playground Equipment Park Dedica 150,000
Skate Board Equipment Park Dedica 200,000
Park Development Fund Total 180,000 300,000 450,000 350,000
Water Enterprise Fund
Well #8 Revenue Bonds - Water 1,200,000
Well #9 as needed Revenue Bonds - Water 1,200,000
Water Meters Grant 1,200,000
CR 43 Improvements Water Oper 350,000
Well - on site generator Water Oper. 100,000
Misc Equipment Replacement Fund Water Operd 15,000 15,000 15,000 15,000 15,000 15,000
Well Maintenance Water Operd 30,000 30,000 30,000 30,000 30,000 30,000
Water Tower Maintenance Water Oper 50,000 50,000 50,000 50,000 50,000 50,000
Water Meter replacement Fund Water Opera 10,000 10,000 10,000 10,000 10,000 10,000
New Pickup Water Operd 65,000
Computer replacement fund Water Oper 3,000 3,000 3,000 3,000 3,000 3,000
Water Enterprise Fund Total 108,000 4,223,000 108,000 108,000 | 108,000 | 108,000
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Capital Improvement Plan by Department — (continued)

CIP PLAN -2021 - 2026

Funding
Dept Description Source 2021 2022 2023 2024 2025 2026
Sewer Enterprise Fund
WWTP Expansion - Phase 11 Revenue Bo 14,500,000
WWTP Expansion - Phase II SEWER CIP 2,000,000
CR 43 Imrpovements Sewer Operations 269,000
Lift Station SCADA Upgrade CIP Fund 60,000
Misc Equipment Replacement Fund Sewer Operal 50,000 50,000 50,000 50,000 50,000 50,000
Replace 1981 trailer jet machine #180 Sewer Opera{ Purchased in 2022
Replace 1981 Generator #80 Sewer Operal 150,000
Replace 1981 Generator #81 Sewer Operal Moved until 2026 150,000
Replace 2011 John Deere Mower #311 Sewer Operaf 50,000
Replace Floor Sweeper #308 Sewer Operaf 6,000
Sewer Enterprise Fund Total 110,000 319,000 16,600,000 200,000 50,000 206,000
Storm Water Enterprise Fund
Misc Equipment Replacement Fund Storm Oper 7,500 15,000 15,000 15,000 15,000 15,000
Replace 2006 Sweeper #126 Storm Operal Replace in 2028
Storm Sewer Enterprise Fund Total 7,500 15,000 15,000 15,000 15,000 15,000
Liquor Store Enterprise Fund
Misc Building/Lot Repairs Liquor Opers 75,000 35,000 35,000 35,000 35,000 35,000
New Security System CIP Fund 4,000
New Coolers CIP Fund 72,000
New Cash Registers CIP Fund 10,000
New HVAC CIP Fund 15,000
New LF - Sign CIP Fund 10,000
Resurface Parking Lot CIP Fund 5,000
Liquor Store Enterprise Fund Total 151,000 35,000 50,000 45,000 45,000 40,000
City Debt Payments
301 2004 PFA Water MPFA Loan DEBT - WF 580,129 579,846 579,235 579,295
401 2009 MPFA Loan Wastewater Expansion DEBT - §F 980,475 980,380 980,827 980,791 980,272 981,270
211 2010 PFA Loan - State Aid DEBT - SA 152,799 152,538 152,243 152,913 152,531 153,114
216 2011B G.0. Improvement Refunding Bonds DEBT - GF 441,750 223,080
217 2012A G.O. Refunding Bonds DEBT - GF/l 236,750 236,969 237,020 192,240 187,560 192,565
221 2014A GO Tax Abatement Bonds DEBT - GF/ 122,325 119,988 122,313 119,438 121,500
222 2015A GO Refunding Bonds DEBT - GF/f 1,030,337 1,033,337 1,045,287 853,112 524,975 523,988
223 2016A Taxable G.0. Refunding Bonds DEBT - GF 316,918 311,720 315,940 309,500 193,930 199,200
224 2016B G.0. CIP BOND DEBT - GF 51,275 56,525 50,813 55,100 54,162 57,981
226 2016C GO REFUNDING BOND DEBT - GF 236,450 232,350 327,250 326,100 329,800 333,300
227 2017-2018 STREET PROJECT DEBT PAYMNT  DEBT - GF 196,300 197,325 198,200 194,000 194,725 195,300
228 2021A GO BONDS DEBT - GF 86,214 346,025 347,625 344,000 345,150
PROP 2022-2026 STREET PROJECT DEBT PAYMENT DEBT - GF 106,315 549,888 550,543 550,423
301 WELLS/METERS - projections DEBT - WF 404,650 405,350 405,750 405,850
401 WWTP Ex pansion - Phase [l DEBT - SF 815,480 816,000 820,600 819,600
City Debt Payment Total 4,351,508 4,210,272 5,681,598 5,881,352 | 4,800,348 | 4,757,741
Total General Fund Enterprise Funds and City Debt 9,670,423 16,093,463 24,295,848 7,838,192 [ 6,304,984 | 7,193,542
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Capital Improvement Projects

e

CAPITAL IMPROVEMENT PROGRAM
City of Big Lake CIP Project Request Form FY 2020-2025

Program Cabagony:

Project Tiie:

Update well 1

Well generator

Project#

TR GINERATOR

Deccription and Juctfication of projeot and fund|Ing GoumsE:

On-site generator for Well #1. At the moment we have only one well that is backed up by an
on-site generator. The city would be better equipped for emergencies with more wells backed
up by generators. General maintenance is part of the water operating funds.

s thic equipment proritzed on an sguipment replacement cohadule?

TG

| i 11— 1| —]
2w there any che requiremenic:
How Is thic project going bo be funded: P
E Funding oume Aggoianting Code Y Frz FY3 Fid FYE T
E WATER 3990003155 | 100,000
OPERATING FUNDS
Hizwe b thie projeat godng fo ba cpent Spent In Prior
Budasied Funcc Apacunding Code Fri Frz Frs Frd FYE Fearc
wi [ Land Cost
g E. Constnagtion Cost
2 | o contingsnoles (10% of 8]
g Emmeé'“"“’ ssgooo-re-r-2ae | $ 100,000.00
. Equipment Cock
Q. Cther
Dost i project have any additicnal impaot on e cperating budget: e
ﬂ' Expancs Ohjsot Ancounting Code Fr Fri Fr3 Frd Fia fsans
g |Femonne
& Purthacad Serioss
§ | Ce=bt Barelos
3
|E
Pracarsr's
Recponcibie Percon: RescponcBble Department: Diats ubenitesd fo Finanos Today's Dats and Time [LETS Total Socre
Dan Childs -| Water 72112021 DC 52
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2022 - Capital Improvement Projects — (continued)

L

CAPITAL IMPROVEMENT PROGRAM

City of Big Lake CIP Project Request Form FY 2020-2025

Program Cabsgony:

Projeot Tiie:

Equipment Replacement

Water Service Truck

Projsot #

WTR TRIUCE

Decoription and JucEfiication of projeot and funding counosc:

Replace water service truck #45. It is a 2005 Chevy 2500. It has over 113,000 very hard miles
on it and is ready to be replaced as indicated by the Fleet Superintendent. Normal maintenance
is budgeted in the water operating budget.

I thic equipmant prorftized on an squipmant replacemant cohadule? i Mo H&
| 3 11— e | —]
o thers any cRs reguirsmeis:
How Is thic projest going to bs fundsd: e
E Funding Lourss Aoocunting Cods Fril Fr2 FrE Frd F¥E Taarc
E WATER 399003155 65,000
OPERATING FUNDS
Hizwe I thic projeot going o ba cpsnt Zpent in Prior
Budasted Fundc Asaoianting Cods Fr1 F¥2 Fra Fid Fr6 Faars
wi [& Land Cogt
E E. Conetnuobion Cost
E & Confingenoles (10% of
. Declign & Engineering [16% of E]
E. Paroent for Art (1% o E] 399-00-70-4216 | $65,000.00
F. Equipmant Cocis
3. Other
Dost Hilc projeot hawe any additicnal impaot on the operating budges: e
f_" Expancs Dot ABsnunting Code Fr Fri Fr3 Fid Fia Faars
g |Perzonne
2 Isumome
Purchaced Tersiosc
g Flasd Charpes 301-D00-D0-25-4430
ADEA LDy
E | Cembt Emraion
g
|H
Pracarrs
Recponclible Percon: Recponcible Departmant: Diafs uberited to Finanos Today's Date and Time A Tatal Socre
Dan Childs .| Water Tr22021 DC 48
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2022 - Capital Improvement Projects — (continued)

. r CAPITAL IMPROVEMENT PROGRAM
“]'h’ City of Big Lake CIF Project Request Form FY 2021-2025
Program Categony: Project Tite: Frojeot #
Fleet Police Fleet-2022 PD FLEET
Decoripion and jucificaton of projeot and funding coumsc:
To replace one fleet vehicle for the police department to maintain the 3 years replacement
schedule. Allowing for a 3 years replacement schedule insurances that the City is minimizing
the cost of maintaining police sguad cars. The police department will be selling the vehicle that
is in line to be replace that will offset the use of LGA funds. The general maintenance is built
into the operating budget each year for fleat maintenance. For 2022, the replacement vehicle
will be the K9 Unit
s this equipment priofized on an eguipment replasement cohedule? T L] HA
| e | [ ——— ———
o thers any sle mouiremenis:
How Is this project going to be funded: —
E Funding Sourcs Bogounting Code Fri Fr2 FYE Frd FYE Tea
E LGA 199-75-3155 | 50,000 |(103,000( 106,090 | 54,636 | 112,551
Sale of Fixed Assets | 199-75-2910 5,000 17,000 | 17,000 | 8500 (17,000
How b thic projeat going fo be cpent: —
Busdasisd Funac Aogounting Code feant
wi | & Land Cost
E E. Conetnuticn Coct
& |& contingencles ([10% of B)
e i 109-75-70-4316 | $45,000.00 |$86.000.00( 539.09000 |$46,138.00( % 85,551.00
F. Equipmant Cocis
Q. Cher
Dosc Silc project have any sdattienal impact on the opsrating budget: =
B Expanecs Dhjsct Aveounting Code L | FrE Fr} Fr4 FYE fears
g [Femonne
= :mm 101-300-75-4420 § 20,157.00 sz075200 | 52138500 | S22RS00 | sz=esemo
§ (Dbt Earalon
]
| ]
Fracarsrs
Recponcibls Pemaon: Recpone bils Departmant: Diafe % ubmiied to Finanoe Today's Dats and Time [LLET Total Soore
Chief Hayen -| Police 072152021 07212021 39
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2022 - Capital Improvement Projects — (continued)

. ' CAPITAL IMPROVEMENT PROGRAM
“]'h' City of Big Lake CIF Project Request Form FY 2021-2025
Program Cabsgony: Project Tiite: Projet 2
Equipment Squad Radios - 2022 PD RADIOS
Decoripion and juctfication of projeat and funding & oumec:
To replace Motorola Radios in each squad car. The current radios have not been replaced in
over 10 years. With technology continuing to evolve, equipment must evolve with it. Squad
radios last many years so will not need to be replaced for ancther 10-15 years. The police
department will use LGA funds.
s this squipment priorfized on an equipment replasement cohedus? T HA
1 ] — 1
2 thers any chis requirsments:
How |6 this. project going to be funded: e
E Funding Sourcs Boooanting Gode Fi1 FYZ Frs Frd AT
E LGA 199-075-2155| 540,700
Hiow be thils projsot going io ba epent Spent In Prior
Budasied Funds Agmoanting Cods Fears
wi | & Land Cost
i B. Constnumtion Cost
o |G- Contingenoles (10% of B)
B ot mcatowars || 12975704316 | $ 40,700.00
F. Equipment Coste
@ Ofther
Doec thic rojeot have any additicnal impaot on the op=srating budget: i
B Expanse Cbjeot Anoounting Code Fri Frz Fi3 Frd fears
g [Ferconne
= :'I.l":l'l-.!dm
§ Deebd Eorslon
&
| 5
Recponcibie Pomon: Recponcible Depariment: Date Submiied {0 Finanos Today's Diate and Time Total Score
Chief Hayen -| Police 072172021 07212021 K
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2022 - Capital Improvement Projects — (continued)

-“. r CAPITAL IMPROVEMENT PROGRAM
1= City of Big Lake CIP Project Request Form FY 2020-2025
l.u.
[Prosgram Cabe: Projaat Thia: Projesd #
Fleet FPW Fleet 2022 PW 1
Dacoription and Juct¥leation of projsat and funding cowrses:
RE‘D lace a 2004 Ford Expl::rrer unit 24
& this egulpment pricriized on an sgulpmesnt repleesment cohadule? | Tas Ho MA
11 ]
Are thers any site mguiremanis:
How Ig thic projeat going to be funded: e
! Funding 3 ouros Avoounting Cods Fri Fr2 Frd Frd FY& Yaars
E LGA in 2020 - 50,000 $65,000
LGA 2022 - 15,000
Hirw I this project golng to be cpent: pent in Frior
d Funds Avoounting Code FY1 FY¥Z FY¥3 Fyd FYE Years
A Land Cost
E. Conctrustion Coct
§ . Cotings modes {10% of B]
D, Daclgn & Englnssring {16% of E]
E_Parosnt for Art (1% of B)
F. Equipmant Coche
3. Ohar
Doss this project hawe any addRlonal mpeot on the cperating budgst: o
"E Expancs Objeot ting Codae Fil Fr2 F¥3 FYd FYE Taare
1=
E :::dh::;sm § 65,000.00
a Owtiay .
2 |Debt Servion
g
B
Q
Prapansr's
Recponcible Pemon: Recponcible Departmant: Dabe &ubmithed fo Finanee Today's Darbs and Time| Initialc Taotal % ocre
Mom Michaels PW 73121 73121 39
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2022 - Capital Improvement Projects — (continued)

_“. ' CAPITAL IMPROVEMENT PROGRAM
[":1. City of Big Lake CIP Project Request Form FY 2020-2025
[Prosgram Cabe: Projeat Thia: Projeat #
Fleet PW Fleet 2022 PW 1
Decoription and Just®lcation of projsot and fumding cowross:
Replace a 2002 Ford Explorer unit 33
e this squipment prioritzed on an nt repd it 7 o Ho HA
[ ] |
Are there any clbe reg,
How Is this projeat going to be funded: —
! Funding 3ouros Avpoounting Cods Fri Fr2 Frd FTd FY& T
E LGA $65,000
How s this projesot golng to be cpsnt: pent In Prior
Eudgated Funds Apoounting Code FY1 FY2 Fr3 Frd FYE e
A Land Cost
E. Conctrustion Gost
§ . Contingemoles {10% of B)
D, Dacign & Enginearing {16% of B}
E_ Paroent for Art (1% of B)
F. Equipmant Cocts
3. Othar
Dio=s thic project hawe any addBlonal Impact on the cparating budget: T
P Expance Objeot & ting Code Fri Frz Fra Fr4 FYE Years
g Pemaonnsl
Supplies
l |Purchacsd servicec
E Fluad Charges. 5 65,000.00
B pltal Dutlay
O |Debt Eervics
£
:
Praparsr'c
Racponcibls Pearcon: Recponcible Deparimant Diaks EubmBtsd fo Finanss Tﬂ-ﬂmﬂﬂhlﬁﬂm Initluic Total Zocrs
Mom Michaels PW 7321 73121 39
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2022 - Capital Improvement Projects — (continued)

_“. r CAPITAL IMPROVEMENT PROGRAM
[“:I. City of Big Lake CIP Project Request Form FY 2020-2025
Program Cats Projeot THia: Projest #
Fleet PW Fleet 2022 PW 1
Degoription and justfleation of projeot and funding cowmes:
Replace a 2000 air compressor - unit 100
iz thic squipment prioriized om an sguipment raplassment oo haduled e M MA
[ IT] ] ]
Are thers any cibe reguirsmanic:
How Ie this projeot going to be funded: —
! Fumding 3 ours Avoounting Cods Fri Fr2 Fr FYd FY& g
E LGA $60,000
Hiow 16 this project polng to be cpent: Spent i Prior
Eudgated Funds Apogunting Code FT1 FYZ Fr3 Frd FYE hL 1]
A Land Cost
E. Conctrustion Coct
§ . Contingsmoles {10% of B)
0. Dacign & Enginsaring {16% of B]
E. Paroent for At (1% of B)
F. Equipmant Cocts
3. othar
Do#x thic projeoct haws any sddilonal mpast on the cosrating budgsd: et
"’_’ Expance Objsot A direg Coda Fi Fr2 Fri FY4 FYE s
g Pemonns]
t Supplies
Purchacad &ervioes
E e § 60,000.00
B |capta owtay
O |Dsbt E=rvios
;
:
Praparer's
Recponcible Paron: Racponcibis Departmant: Dabe Submitted fo Flnanee Today's Darbe and Time| Intiaic Total 2 ocre
Mom Michaels PW 13121 T3 39
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2022 - Capital Improvement Projects — (continued)

_“. r CAPITAL IMPROVEMENT PROGRAM
l“ﬁ. City of Big Lake CIP Project Request Form FY 2020-2025
Program Cabegory: Prujeat THia: Project 2
Fleet PW Fleet 2022 PW1
Degoripdion and Just¥ication of projesot and funding cowross:
Replace a 1985 Case 580 - unit 57
& thi sguipment priorfized om an I nt repk it s Tac M HA
1 |
e thers any cite rmguiremanic:
How Is thic projeot going to ba funded: -
! Funding 3 ouros Avoounting Cods Fri Fr2 Fri Frd FY& Yaars
E LGA $120,000
Hiow |t this project golng to bs cpant: spent in Frior
Eudgeted Funds Avoounting Code F¥1 FY FY¥3 Fyd FYE “ears
A Land Cost
B. Conctrustion Coct
§ . Continge nelec (10% of B)
. Decign & Enginearing {16% of E)
[E. Parvent for Art (1% of B)
F. Equipmant Cocts
3. Othar
Do#x thic projeot haws any addRlonal mpacd on the cparating budgsd: s
"E Expancs Objsot Assnunting Coda Fi Fr2 Fr¥3 Frd FYE Yaare
E Personmed
Supplles
E Purshacad Zsrvicec
R —— ¥ 120,000.00
B |captsl outiay
O |Debt Bervice
£
:
Praparsrc
Recpanciile Pemsan: Rezponcible Departmant: Date Submittsd fo Flnance Today's Darbs and Times| Inkizic Total Zoam
Mom Michaels PW 73121 731U 39
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2022 - Capital Improvement Projects — (continued)

_“. r CAPITAL IMPROVEMENT PROGRAM
[“:l. City of Big Lake CIP Project Request Form FY 2020-2025
[Prosgram Cabe: Projeat Tiis: Projesd £
Fleet PW Fleet 2022 PW 1
Desoription and justFication of projaat and funding 0woes:
Replace a 2014 John Deer mower - unit 314
i thic sgulpment priorfized on an sguipmsnt rplessmsnt cohaduls ¥ TaG L[] H&
[ 11 ] ]
Are thers any site mguiremanis:
How Io thic project golrg to be funded: Funged In Frior
! Funding 3ouros Avoounting Cods Fri Fr2 Frd Frd FY& L 1]
g LGA $45,000
Hew I this project golng to be spent: —
Eudgated Funds Avogunting Code FT1 FYZ Fr3 Frd FYE e
A Land Cost
E. Construstion Cost
§ . Comtinge modec {10% of B]
D, Dacign & Enginsaring {16% of E)
E_Parosnt for Art (1% of B)
F. Equipmant Cocts.
3. Char
Doss this project hawe any addRlonal mpeot on the cperating budgst: e
"E Expancs Objsot Assounting Coda Fv Fr2 F¥3 Frd FYE Yaare
ﬁ [Perconns]
hul Supplies
Purchaced Services
E Flxed Charges 5 45,000.00
& |capttal owtiay
2 |Debt Eervion
£
E
Praparsr'c
Recponcile Femon: Recponcibie Departmant: Date Submittsd fo Financs Today's Darbs and Time| Initiak Total 2ocm
Nom Michaels PW 73121 73121 39
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2022 - Capital Improvement Projects — (continued)

9

CAPITAL IMPROVEMENT PROGRAM

City of Big Lake CIP Project Request Form FY 2020-2025

[Program Cabsgory: Projaot THis: Project @
Parks Parks Pier
Desoription and justfication of project and furding sowoes:
Repair fishing pier
Ik this. nt pricritzed on an nt repi i 7 L Hi HA
11 |
Are thers any site mouiremands:
How Ic thic project goirg to be funded: s
! Funding 3ouros Appounting Cods Fri Fr2 Fr3 F¥4 FY& Faare
E CIP fund reserves 512,000
How s this project golng to be cpent: pent In Frior
[Eudgated Funds Avoounting Code FT1 FYZ FY3 Fra FYE Teare
& Land Cogt
E. Construstion Cost
. Contingenoles {10% of B]
0. Decign & Enginearing {16% of B)
[E. Parosnt for Art (1% of B)
F. Equipmant Cocts
3. Othar
Doss this project hawe any addfional impact on the cperating budgst: oG
?_’ Expants Objeot A dirsg Code il Fr2 Fr3 Fra FYE Teare
g Pemonnel
Supplies
i |Purchasss services
E Fixed Gharges $ 12,000.00
& |captal owtiay
E Dbt &ervioe
i
o
Praparer'c
Responcible Femon: Recponcibie Departmant: Diate & ubmitied fo Financs Today's Date and Time Inkizk Taotal & oore
Morm Michaels PW 7321 731021 39

235



o
<
=z
L
>
=
o
L
=
o
O
—1
<C
O
O
-l

236



Local Government Aid

Estimated Local Government Aid:

Proposed Uses for LGA:

2022 2023

2024

2025

2026

$771,630 §775488 §779,366 $783,262 $§787,179

Budgeted Operations - CIP Fund: TE0  TI5488

The full amount of LGA is being budgeted to be used on equipment
purchases and other projects, including debt services for street reconstruction

Total - Use of Funds:

719,366

783,262

.1.179

$771,630 $§775488 $§779,366 $783,262 $§787,179

Budget 2021 2022 2023 2024 2025 2026

LGA - TO 19 $ 100,000 $ -5 $ $ $

LGA -TO 195 20,000 20,000 - - - -

LGA-TO 199 636,115 751,630 775,488 779,366 783,262 787,179
Total LGA Revenue $ 756,115 § 771,630 § 775,488 § 779,366 § 783,262 § 787,179

ALLOCATION PER SERVICE

ADMIN/FINANCE $ 33500 S 40000 S 40000 S 40,000 S 40,000 $ 40,000

BLCSC 6,000 - - - - -

FIRE 215,833 263,733 425,000 257,500 235,000 260,000

IT 7,500 7,500 7,500 7,500 7,500

PARKS DEPARTMENT 45,000 65,000 150,000 -

POLICE 88,600 85,700 86,000 89,090 46,136 95,551

STREETS DEPARTMENT 40,000 260,000 360,000 280,000 456,000 232,000

STREET PROJECTS - 196
PARKS/TRAIL PROJECT - 195

100,000
20,000 20,000

Total Allocated § 503,933 § 721,933 § 983,500 § 824,090 § 784,636 $ 635,051

Unallocated +/-

252,182 49,697  (208,012)
to be used for shortfall in 2023-2024

(44,724)

(1,374)

152,128
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