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- "We commit.to engaging with our community, while protecting and serving with
i " Compassion, Honor, and Integrity.” <%
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MESSAGE FROM THE CHIEF

As your Chief of Police, | am excited to present to you the 2023 Annual Report. The
men and women of the Big Lake Police Department continue to work extremely
hard at providing the citizens of Big Lake with the best professional public safety

services possible. We take pride in our service to your community, instill excellence

within our daily duties, and work on becoming the best version of ourselves.

We would like to thank everyone for their overwhelming support for their local
police department. Your words and actions of gratitude mean a lot to each one of
your officers. We will continue to collaborate with local, state, and federal partners
in refining and strategically enhancing public safety services for your community.

Throughout this report, you will see familiar faces who provide exceptional services
to you and your neighbors. | am very proud of our team of public safety
professionals.

As your Chief of Police, | am humbled to serve you. Our sworn and civilian staff are
eager to assist you and dedicate themselves to service.

Respectfully,

i\ N

John Kaczmarek - Chief of Police
Core Values: Integrity - Professionalism - Excellence




ADMINISTRATION DIVISION
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OFFICE MANAGER TINA PETERSON

The records division at the Big Lake Police Department consists
of (2) civilian personnel. Office Manager Tina Peterson works
collaboratively with the Police Specialist and provides support
to the Patrol and Investigation Divisions. Daily responsibilities
include processing police records, reports, gun permits, ATV
registrations, subpoenas, data requests, expungement of
records, citation entry/removal, and NIBRS entry.

In addition, Office Manager Tina Peterson answers citizens
requests and is the first to greet community members who stop
in at the Big Lake Police Department for assistance. Tina
routinely provides a warm welcome to guests and provides
them with resources and direction needed. We thank Tina for
her hard work and daily dedication to the Big Lake Police
Department!




Tinke e RECORDS DIVISION

@“d"é’y‘é t5 S

] "
-

Nicole Pearson

’ T % g
- - .l .
. N =g o .
=
¥ [ - -, o -
. -. R - " .
» - .
- . E S S
o _ i -
» .
- L e i | o — f LI e
r - - - - L
-



I - .u' /,

i
b . s . ' .

. ,l"!_“'“n-“uf | . vt o h ”,I.H‘:’l"f‘.”
saahe e g : . L Wi bl

'f e

ol .r"'ﬁf :

et

"y,

L]

" T

%

-
W

=
oy

]
s
-
-

%

Ve
i n &

il
L

K
*il

,*J 0" '-.J_"c"
"
b

Fog, !
L

i
."

!,"‘ ol

'1-'!

.

]
14

J‘ ;)

LK
f’ v .

L

Se N

P
& W
eV«

’r'\_tﬂ' Il*""'. 4 ..:l_ljl'_
R K¢S 4
R RRE

|
AL LN

"

1
r.\ -
w

—— }/

Sam Norlin e | Guy Chaffee
Patrol Sergeant Patrol Sergeant
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Tom Kucala B E | Silas Reek
Investigator '- Investigator
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UAV PROGRAM

The Big Lake Police Department currently has 2 UAV's Autel EVO Il Dual and DJI Mini 2.
these UAV's are.

Long range flight out to (5) miles
Integrated thermal and daytime camera
Compact for flying in small areas
Blade guards for indoor flying

The Big Lake Police Department has (7) assigned pilots:
Officer Nic Prigge

Investigator Silas Reek

Officer Chris Hoard

Officer Joe Kalla

Officer Michael Asfeld

Sergeant Guy Chaffee

Sergeant Sam Norlin
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Chris Hoard™
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MENTAL HEATH CO-RESPONDER PROGRAM

Co-Responder Roy Neumann
CMMHC (Central Minnesota Mental Health Center)
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TOTAL CALLS FOR SERVICE WITH CORRESPONDING POPULATION

2018 2019 2020 2021 2022 2023

=5eriesl

11456 11956 11494 11686 11721 12479

Series2

13083 16038 15423 10709 10023 11687

———Seriesl Series2



Big Lake Police Department Summons Issued

2018-2023
TOTAL
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*Total number of violations cited. Some contacts are cited for multiple violations.



Big Lake Police Department
Citation Type by Year

2018-2023
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Big Lake Police Department
Traffic Stops — Warnings vs Citations

2018-2023
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Big Lake Police Department

Traffic Stops: Warnings, Citations, and Percentage ending in Citation

2018-2023

Chart Title

2018

2019 2020

BN Calls Labeled TS . 75 -WAR

1S -CIT

2021

2022

Percentage of TS ending in Citations

B

2023
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Big Lake Police Department Calls
Adult Arrested 2018 - 2023
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2018 2019 2020 2021 2022 2023

= All Other Arrests 26 37 39 28 25 23
® Warrant Arrest 53 83 38 45 Ll 5o
Narcotics 23 22 46 51 13 11
B Crimes Against Justice 9 14 13 11 9 4
m DWI 67 105 68 101 33 5o
® Domestic Assault 26 35 pyA 22 11 15

m Domestic Assault

w DWI

B Crimes Against Justice

Narcotics

®m Warrant Arrest

w All Other Arrests




2023 —Big Lake Crime Rates

NIBRS GROUP A/B CRIMES

Group A Crimes:

Serious Offenses; Ranging from Theft - Burglary -
Counterfeit -Fraud - Narcotics Offenses- Assault - Group B, 76
Rape - to Murder.

Group B Crimes:

DW!I - Disorderly Conduct - Runaways - Trespass -
and other low-level crimes.

Group A, 196

** Statistics compiled by NIBRS (National Incident-Based Reporting System)
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